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    To Guillermo, Franco, Manuel, Horacio, Pinky, Luis, Pedro, Ramón
 And all the wonderful men who have been part of my career.


    PAULA SANTILLI


    To my mom and dad.
 To my husband, José Luis, and my sons, Patricio and Santiago.
To all the courageous girls across the world who will build a brighter future.


    MÓNICA BAUER


    To Evelyn Bailey.


    MARTY SELDMAN

  


  
    FOREWORD


    


    When women thrive, our company and our communities do too. I see it every day. Women in agriculture, women in sales and operations, women in management positions make our company and the world a more equitable and fair place to be.


    So, when asked if I would write a foreword for this book, my answer was easy: “Of course!”


    In the last hundred years, the world has made exponential advances, but not one country has achieved gender parity. Despite all our progress, women still perform the majority of unpaid care and housework, and COVID-19 has created even more hurdles for women. Over the past year, millions of women have seen their jobs disappear, and millions more have left the workforce to take on additional unpaid responsibilities at home.


    What we need is a more inclusive growth model for business and society, one that enables women to achieve and maintain financial security – and in turn provide financial security for their families, communities, and national economies. When women are part of our growth, we create a virtuous, win-win circle that lifts us all up.


    As CEO of PepsiCo, I have the privilege of leading a company where women speak with a prominent voice. In fact, my immediate predecessor was Indra K. Nooyi, an extraordinary woman who steered PepsiCo for 12 years as Chairman and CEO. Women fill our ranks as farmers, customers, suppliers, and business leaders. They are redefining leadership characteristics, with a focus on strong communication skills, collaboration, multitasking, and emotional intelligence. Their power to influence, to lead, to change helps PepsiCo grow faster, stronger, and better each and every day.


    That is why we are so passionate about empowering women at every stage of their lives and careers. We are striving to achieve gender parity in PepsiCo’s managerial ranks by 2025, and already more than 40 percent of our management roles are held by women. We’re continuing to promote pay equity, with men and women paid within 1 percent of each other in 70 countries representing 99 percent of PepsiCo’s salaried employees. Many of our brands are embracing the purpose behind gender equality. And we’re partnering with NGOs to equip women with key knowledge, vital resources, and economic support.


    Empower You, Empower Her goes hand in hand with these efforts, delving into 12 rules to help women wield power. The rules offer wisdom into the nature of power dynamics, networking, self-promotion, and self-care, with each rule punctuated by real stories of women in our organization. These courageous and determined changemakers give candid, personal accounts of their learnings and progress, and the ways they have used their power to help other women rise. Hopefully, all of us can glean inspiration and insight from their stories as we work to build a society in which gender equality is the norm.


    Fundamentally, gender equality is a question of power. Not the power to punish or subdue or control, but the power to make change and realize potential. The power that comes from using our voices collectively to create a better company and a better planet. Understanding such power is a task for both genders, and we all must recognize the web of relationships that affect its distribution, as well as how it impacts performance, decisions, and actions.


    In the following pages, Paula Santilli, Mónica Bauer, and Marty Seldman explore this critical intersection. In doing so, they throw the door wide open for the next generation of women to seize their own power and pursue their own paths to success. With more leaders like Paula, Mónica, and Marty, we can build stronger, more resilient, more equal companies and communities as we continue into the 21st century.


    Perhaps this will be the century when the wider world finally recognizes that gender equality is not just a women’s issue. That it is in all of our interest—men and boys, women and girls—to empower women, and it is long past time for men to take on this work as well. For men who don’t know where to start, this book can serve as a helpful guide. With buy-in from men and women at every level, we can influence positive change, transform our society, and achieve the broad gender equality that has eluded us for so long.


    As you read and reflect on this book, I hope you will share what you learn with others, contributing to the domino effect that is rapidly reshaping businesses and communities across the world. PepsiCo is ready to lead the way in achieving a more equal future. But never forget: it’s up to us as individuals to create change one step at a time – to educate, to enlighten, and, ultimately, to empower.


    RAMON LAGUARTA
CHAIRMAN AND CEO PEPSICO

  


  
    PREFACE


    


    Imagine a meeting room full of men—and me, the only woman at the table. That was how it was when, at age eighteen, I started an internship at an advertising agency in Argentina.


    When I told my dad that I would major in social communication and advertising at the University of Salvador in Buenos Aires, he looked at me, raised an eyebrow, and remained silent. Now, it’s a popular field of study, but at that time in Argentina, it was considered a radical choice. Back then, there were only a few career options for women. I decided to take a different path.


    Pursuing a major outside the norm drove me to get that advertising job immediately upon leaving high school. The agency didn’t pay me for a whole year, but still, I was happy. Since then, I have never stopped working. Not long after that first experience, I leaped to the corporate world. For more than thirty years, I have worked for American food and beverage companies. Today, I’m the CEO of PepsiCo Latin America.


    When I tell people, who do not know me what I do, I always get the same response. A prolonged “Ohhhhhhhh” accompanied by a look of surprise. The follow-up question usually comes along: “You’re the CEO for all Latin America?” They must make sure. “Yes, you understood correctly. I’m the CEO. Why does it surprise you?” The fact is that it does surprise people—a lot. The same thing happened when I was a manager, general manager, vice president, and president. At each step of my career, being a woman in business leadership has surprised people.


    Today, as a business leader in a privileged position, I want to support women’s advancement not only in Latin America but globally. We must strive to create opportunities and eliminate obstacles, so we move beyond the reaction I have so often experienced. Women who have dreams, potential, and passion should also imagine themselves as CEOs—or whatever their ambitions may be.


    Too many women in this world are invisible, ignored, and undervalued. If there were more focus on helping women achieve success in the workplace, global economic growth would be tremendous. There is little awareness of this critical fact. We admire women’s endeavors to improve their lives; the more significant the struggle, the more admiration they deserve. We also have an opportunity to help women develop their careers. This book takes a practical approach by sharing stories of the successes, learnings, and failures of women around the world. If these lessons might help other women, why not share them? In the end, it’s like fanning the sparks of a small fire, so that the flame on the torch of women’s empowerment will burn stronger, brighter, and bigger than ever before.


    Years ago, Mónica Bauer, vice president of corporate affairs and sustainability at PepsiCo Latin America, and I received individual executive coaching from Marty Seldman, president and cofounder of Optimum Associates. Marty has more than forty years of experience in executive coaching. Mónica and I both had professional issues that we hadn’t been able to resolve. We were facing leadership challenges. Marty helped me understand power. He helped me understand how others were reading me. Knowing those rules changed my daily routines and made me more strategic. He gave me the impulse that I needed and reinforced the unconditional faith that you can achieve any goal. Now it’s my turn—together with Marty and Mónica—to share all of it. We hope this helps you and other women to grow.


    These pages are an ambitious exercise that develops twelve rules for a successful professional trajectory. They illustrate the rules through the voices of women who work at PepsiCo and who generously shared with us their wisdom gained from experience. There are always actions one can take to trigger change, and ours are on these pages. With this book, we aspire to fan the flame of opportunity for other women.


    PAULA SANTILLI
CEO PEPSICO LATINOAMÉRICA


    

    Women have an incredible power to trigger change. What’s more, if they have the right platform or ecosystem in place, they will continue to grow, fulfilling their enormous potential. Unfortunately, though, they sometimes experience great difficulty because they struggle with many stigmas. Since 2004, I have had the privilege of leading PepsiCo’s corporate citizenship agenda, first in Mexico and then in the rest of Latin America. I have been able to witness this struggle with my own eyes.


    My drive stems from my family environment. I have a twin brother, and when he and I were growing up, my parents always treated both of us equally. Our family values were based on merit; achievement was what mattered. My parents instilled in us the importance of studying, learning, and growing. I followed my aspirations with single-minded focus until I realized women my age were starting their own families. I was still studying for my master’s degree when I told my parents, “I think you forgot to mention that at some point I should get married.”


    When my children were born, I faced a challenging moment in my life. Some people are still surprised when a woman opts to pursue a professional career and personal life goals simultaneously. I must admit that it is hard: I wanted to be a good mother and take care of my children, but I never considered quitting my job. A few months after the birth of my second child, I was promoted to vice president of corporate affairs for PepsiCo Latin America, which meant traveling, a possible change of residence, and nonstop work. My husband always supported and encouraged me. Both my family and PepsiCo played a significant part in balancing my life. I took on a new challenge while I was still changing diapers.


    During this process, I found a great ally: Marty Seldman. In my life, there’s a before Marty and an after Marty. He helped me through some difficult moments when my leadership was ineffective and negatively impacting my team. I came to understand the origin of many of the behaviors that were derailing me, and he gave me a strategy that supported my professional development. From the twelve rules, I learned how not to give my power away and how to reduce my high need for approval. I also learned to moderate my levels of stress and take care of my health. Combined, these lessons have enabled me to steadily advance my career.


    The truth is that those of us who have the benefit of a support network and the conditions to succeed are few and privileged. Worldwide, there are still women who do not have the right to inherit land or relocate once they are married. Some do not have access to education; others are limited in and by their marriage to performing household chores and childcare. It is essential to clarify that women’s empowerment is making progress slowly. That’s why one of the objectives of this book is precisely to broaden it and advocate that strengthening women’s participation is not an act of philanthropy or an act of feminism. It’s a movement in favor of the economy, the community, and the family. We all win!


    Even though the book targets a female audience, it is also a call to action for all decision-makers. We want to broaden perspectives. Women are a critical part of the workforce of the future, with the potential to improve productivity, efficiency, safety, and quality standards in their organizations. Will you join the movement?


    MÓNICA BAUER
VP CORPORATE AFFAIRS & SUSTAINABILITY
PEPSICO LATINOAMÉRICA


 

    The numbers are revealing: Only 21 of 193 countries have (or have had) a female head of state. In only 14 countries do women hold at least 50 percent of cabinet positions, and only 4 have at least 50 percent of their national legislature positions held by women.1 Globally, women hold less than 30 percent of senior leadership or management positions.2 While these statistics vary by region,3 there is a clear pattern wherein the higher up the corporate or government ladder ones goes, the fewer women are present.4


    There is a women’s leadership gap that needs to be addressed to achieve gender equality. I am fully convinced that as more women take on leadership positions, they will help others move up the corporate ladder. This is a virtuous circle from which we all benefit.


    I use the word all because it is a fact that the positive effects of women’s empowerment impact many people beyond the network of women who support each other. A Massachusetts Institute of Technology (MIT) study found that workplaces that have gender balance are more productive, have a better working environment, and help generate better financial results in comparison with companies that lack this diversity.5 If women hold leadership positions, the effect increases because women employ different forms of emotional intelligence than men —empathy, interpersonal relationships, and collaboration. This translates into more integrated, deeply committed teams.6 Despite the advantages, one may wonder why it is still difficult for women to enter or advance in the corporate world. The immediate answer is that men’s forms of emotional intelligence —namely, assertiveness, stress tolerance, and self-regard (confidence)— skew perceptions of success. As a result, women must face a series of cultural prejudices and ideological barriers that undermine their development, placing them at a disadvantage.


    Our objective is to enable women to be more successful in competitive environments, including those traditionally dominated by men. In this book, in addition to the inspiring stories of women from across the world, you will find twelve rules that we have structured to provide women with the necessary skills to accelerate their growth while increasing the number of women in leadership positions. These rules reflect my experiences supporting thousands of executives as a coach and organizational psychologist since 1986. I have identified them as the critical skills that leaders need to optimize their positive impact and reach their potential, both on the job and in their personal lives.


    In the case of women, I have discovered four main opportunity areas: their attitudes regarding power, networking, effective self-promotion, and self-care. These vulnerable points are so common that, even if they do not all apply to you, it’s critical that you are aware of them. It is probable that a colleague, subordinate, pupil, niece, or daughter needs them and will benefit from your advice.


    It is essential to mention that the twelve rules are designed to preserve your advantages and value and protect you from your vulnerabilities. It is not our intention to change you but rather to strengthen you. The eyes and ears of Paula and Mónica, and the years we have worked together, have allowed us to refine these rules.


    That said, let the journey begin.


    MARTY SELDMAN
PRESIDENT AND COFOUNDER, OPTIMUM ASSOCIATES

  


  
    INTRODUCTION


    If women work, it shows, and if not, it also shows.


    


    Today more than ever, the global economy needs to recover. A crucial element of the solution is unleashing the economic power of women. It’s critical to increase awareness of opportunity to achieve success.


    We know this is not easy. Women face many challenges in their social, economic, and work environments, and we hope this book will provide insights into overcoming these obstacles. We aim to raise women’s self-confidence by providing them with the tools they need to stimulate their personal development and close the gender gap. We want to inspire you, encourage you, and help you and the women around you. That’s how we will achieve a positive impact.


    The central idea of the twelve rules is that women should better understand their power, feel comfortable using it, and never give it away. This book tells the stories of women at PepsiCo who have put these rules into practice. Before we list in detail the skills you can develop to increase your work success, let us start by explaining why it is vital to encourage women’s participation. The truth is that women are often unaware of or minimize their contributions to the companies they work for and their communities. There are still taboos against being more vocal about your achievements and impact.


    Additionally, our sensitivity as women can make us less likely to talk about our achievements. We feel that doing so is arrogant or will make someone else feel bad. Other times we experience the infamous impostor syndrome where we don’t feel we’re genuinely deserving. We downplay our greatness. To take charge of our careers, however, we need to promote our achievements. Thus, a fundamental step in proving women’s value to the world is that we need to own our accomplishments and track records while encouraging other women to do the same.


    The social impact produced by the increase of women in the working world is incredible and extends out in concentric circles, first to the women themselves as individuals, then to their families, to the companies where they work, and finally to their communities.7


    Furthermore, the McKinsey Global Institute calculates that, if women’s equality were to advance on a global scale, $12 trillion could be added to GDP —an indicator that measures the monetary value of all goods and services produced within a particular time and territory— growth by 2025.8 In short, when women work, economies grow,9 businesses grow,10 and communities strengthen. Women’s economic empowerment is one of the most critical factors for achieving equality. When women work, it creates prosperity for all.


    Many women have been socialized from a young age to comply with both implicit and explicit gender-based expectations. Gender roles and the pressure to conform to them vary across regions, religions, and households. Generally, these expectations are firmly embedded in the culture and carry over into the workplace. Girls in many cultures are taught obedience to authority, to be nurturing and polite. Value may be placed on women’s sole aspiration to be wives and mothers. Many are culturally driven to find a partner who will provide while they raise the children. In many places, these cultural gender role expectations are further reinforced through laws or religion.


    Consider some well-known phrases that still form part of the vocabulary. In Mexico, “Calladita te ves más bonita” translates to “Silent women are prettier.” Or in English, “Wherever you find a great man, you will find a great mother or a great wife standing behind him.” “Wearing the pants.” “You look prettier when you smile!” These familiar phrases have sexist connotations and discriminatory origins.


    A woman and a man who major in the same subject and have similar academic performance should have the same job opportunities upon leaving university. Unfortunately, this is not always the case. Because of gender, women face disadvantages, ranging from lower salaries to fewer development opportunities.


    Some decision-makers believe that women will be less committed to their jobs because they will want to have families and children. Others expect that women will leave their jobs to take care of their families since their income is considered merely a supplement to their spouse’s.


    This situation is not unusual. UN Women, an entity dedicated to promoting gender equality and women’s empowerment, indicates that many women still earn lower salaries for doing the same work that men do. On average, women earn seventy-seven cents for each dollar that their male counterparts earn.11 Some women work in hostile environments where sexual harassment, intimidation, and discrimination are common. In other places, women’s jobs are considered “informal,” meaning that they receive no social security benefits. There are still countries where women cannot even acquire assets such as land or property. Many countries do not accept women’s inheritance rights. Winnie Byanyima, former executive director of Oxfam International, emphatically states that there is another element that influences inequality: in 104 countries, there are still laws that outlaw women from pursuing professions in manufacturing, construction, and agriculture.12 Such legislation argues that women cannot and should not perform these tasks.


    Although women comprise half of the world’s working-age population, there is still a significant difference between the number of women in the workforce and the number of men. In the current global workforce, 75 percent of men work, whereas only 49 percent of women work. Currently, 37 percent of GDP is generated by women. This correlates to the percentage of women who are part of the economy. In simple math, the greater the number of women working, the higher production and economic growth are.


    Given all of the above, it might seem that women’s labor force participation is at an impasse with few advances, but that is not true. Women’s participation has increased substantially in the last eighty years. According to the World Bank, as of 2017, 63 percent of women in sub-Saharan Africa work, 59 percent of women in East Asia and the Pacific, 56 percent of women in North America, 51.5 percent in Latin America, 51 percent in the European Union, 49 percent in Central Europe and the Baltics, 28.5 percent in South Asia, and 20 percent in the Middle East and North Africa.13


    Some regions have seen significant growth in women’s participation in the workforce. Luiza Carvalho, regional director of UN Women for the Americas and the Caribbean, indicated that, compared to other regions of the developing world, women’s participation in Latin America is at its highest in absolute percentage terms. More than seventy million women have entered the labor force since the 1980s. Their numbers in the workforce in this region have grown from 57 to 68 percentage points since 1997.14 In Asia, for example, female participation rates have increased on average by about 6 percent since 1990 and lie not far behind the levels seen in advanced Western economies.


    Moreover, it is essential to point out that companies benefit from having women in their workforce. The Center for Creative Leadership analyzed Fortune 500 companies and discovered that those that have a greater representation of women are financially more successful than those with less female involvement.


    A study carried out by the Peterson Institute for International Economic and the EY Study Center shows that companies where women hold at least 30 percent of top management positions report 15 percent more benefits.15 Increasing the number of women in executive positions increases economic value for the business 28 percent and profit margins by 55 percent.16 This is, in part, because teams that include both genders register more sales and profits than those overrepresented by one. Also, women’s leadership style and its influence on teamwork increase levels of productivity.


    At PepsiCo, we experience these benefits firsthand, both in frontline and management positions. We work with hundreds of thousands of shopkeepers every day. Female shopkeepers can be fierce negotiators and demand superior service. There are women on the manufacturing lines who bring higher quality, lower costs, and less downtime. The impact of their leadership is key to the company’s success. Their male coworkers recognize it too.


The United Nations has declared that societies are more cohesive and peaceful when women are empowered and fully participate in the community’s decisions. Similarly, according to McKinsey Global Institute, women’s skills, ideas, and perspectives are crucial to overcoming world challenges and using new opportunities in a continually changing world.17 Diversity helps enrich points of view, offers more solutions, and drives collective participation.18


    Muhammad Yunus, an entrepreneur from Bangladesh and 2006 Nobel Peace Prize winner, identified this potential and focused his financial model on giving microcredits to women in Bangladesh. In 1983 he created the Grameen Bank. Yunus granted 97 percent of the bank’s loans to poor women in rural areas. The socially aware banker discovered that the women who received financing became more self-confident and started to believe in themselves. They felt more capable of reaching their goals and began to express their views more openly. Attending the mandatory weekly microfinance-beneficiary meetings motivated, educated, and helped them emerge from isolating family environments. With encouragement, training, and access to the economic system, many of these women became prosperous entrepreneurs.


    Microfinance targets women because they tend to repay their loans and to allocate their income to real productive ideas that in turn are invested in their household, in ensuring that children have access to adequate nutrition and education.19


    The income-generating activities advanced through microfinance programs are one crucial path to women’s empowerment. According to the International Labour Organization, an estimated 70 percent of the world’s poor are women, yet women sadly have no access to credit in many societies. (The world needs more people like Yunus!)


    Melinda Gates’s vision coincides with that of Yunus. The Bill & Melinda Gates Foundation’s co-chair has stated that when money is in women’s hands, the first direct beneficiaries are their families. According to Gates, when a mother has control over the family’s finances, there is a 20 percent higher probability that her children will survive.20 Many different investigations have concluded that most women are inclined to help their families improve their quality of life in terms of food, health care, and education.


    And there is more. A report published by the World Bank in 201221 indicated that, according to records from 2000 to 2010 in Latin America and the Caribbean, one of the most critical factors in reducing poverty across the region was increased numbers of women entering the workforce. Women’s income was an essential component in helping households get through the economic crisis stemming from the recession of 2009. Moreover, studies show a direct correlation between women’s empowerment and participation in the workforce as a poverty-reduction strategy and a stimulus for economic growth. These studies show that for women to be successful they need education, access to markets (labor, land, credit), and decision-making power.22


    Furthermore, there is an intergenerational benefit gained from women entering the workforce: it is more likely that the daughters of working women will have access to education than those whose mothers don’t work. When girls have access to education, they have greater work opportunities as adults. They also transform society because they know more about nutrition and health care. They have fewer children later in life, and those children will most likely have a better education.


    Poverty is the single most crucial factor that determines whether a girl accesses and completes her education. One hundred thirty-two million girls are out of school23 due to poverty. Of those who finish primary school, only a small portion will complete secondary school. Poverty sinks girls and women first.


    In the last fifty years, however, the gender gap in education has been closing. In 1970, the global average number of years that a girl was in school was 6.7. Today, it tops 12 years.24 In Southeast Asia, the region tripled its average from just 3.8 years in 1970 to 12 years today. Numbers have doubled in Northern Africa and sub-Saharan Africa, from 5.3 to 12.7 and 3.3 to 8.8, respectively.25 Fifty years ago, a girl in Burkina Faso would have only had one year of school. Today, the average is 8.7 years. In India, numbers have tripled, from 4.1 years to 13 years, and in Mexico, they have doubled from 7.2 to 14.4 years.26


    At the university level, things have also changed significantly. Today, in most countries, we see an equal number of women and men in university classrooms. Although more women than ever before now attend college or university, the challenge is to increase their self-confidence to go into whatever field of work they want. Some gaps still prevail: there is a higher percentage of men enrolled in science, technology, engineering, and mathematics (STEM) majors. Women hold only 28 percent STEM jobs, the sector of the workforce with the fastest-growing and highest-paid jobs globally.




    As a young girl growing up in Greece, I was fortunate to have advocates in my life that supported my passion for science. It’s our global imperative that leaders in our industry foster the next generation of women in tech and bring their diverse talents and creativity to our community.


    The journey is never easy, but being able to touch the lives of so many women has been so rewarding for me. To all the women and girls who aspire to have a career in STEM, I say, “Be assertive, but lead with empathy; be bold but thoughtful, and always follow your dreams no matter how many noes you hear.”


    I always go back to the lyrics of my favorite poet, Constantine P. Cavafy, and his famous poem “Ithaka”:


    Once you set out for Ithaka


    hope your road to be long,


   full of adventures, full of knowledge.


    Don’t be afraid of the Laistrygonians and the Cyclops,


    the angry Poseidon,


    you’ll never find them on your way,


    if you keep your thoughts high,


    if rare excitement touches your spirit and your body.


    You won’t meet the Laistrygonians and the Cyclops, the wild Poseidon


    unless you bring them along inside your soul


    unless your soul puts them in front of you…


    ATHINA KANIOURA
CHIEF STRATEGY AND TRANSFORMATION OFFICER
PEPSICO



    Gender equality and economic growth are interconnected. If one advances, so does the other. The women’s empowerment movement would accelerate if we were all aware of this correlation. Therefore, it is essential to implement policies and strategies to help women succeed in the labor market. When we help propel women from the trenches, we create economic prosperity and peaceful, inclusive societies.


    Women presidents, secretaries of state, legislators, business owners, general directors, and entrepreneurs are becoming more visible. We must recognize these achievements. We must give them a shout-out. They are examples, trailblazers, who inspire other women to believe that they can achieve anything they aspire to.


    A lot has been gained by closing the gender gap. So why do we still see gender inequality in the workplace? What do women need to lean into to develop their career? We will unpack the answers in the following six imperatives.


    1. BALANCE TEAMS. It is essential to set clear goals and time frames so that private and public organizations commit to gender equality. Measuring is vital; otherwise, change is elusive. When we set goals, action plans for the organization become organic. Publicly audited goals materialize change.


    2. SHARE RESPONSIBILITIES. Many women have part-time jobs or no job at all because family and domestic responsibilities make it impossible for them to work as much as they might wish. Sharing the responsibility for the household and family with a spouse or partner helps a woman maintain her professional development. We must drive a balance between our productive and personal lives. Having a flexible work environment and a system based on output and performance are also crucial. We are hopeful that the post-COVID-19 work environment might be a significant and favorable change for women around the world.


    3. DIVERSIFY PARTICIPATION. Women are overrepresented in sectors such as teaching, health care, and administrative work and underrepresented in other sectors, such as business, the sciences, and engineering. Diversification is vital: we need to explore and consider other economic sectors. Taboos need to be left aside.


    4. UPDATE THE LEGAL FRAMEWORK. Even today, there are hundreds of economies that restrict the types of work women can do. The World Bank estimates that these restrictions affect the employment options of some 2.7 billion women.27 It is imperative to end the outdated limiting of job opportunities.


    5. ERADICATE THE GENDER PAY GAP. Ending income disparities is still a pending issue in many regions. Some mechanisms to be considered are compensation transparency, accepting blind CVs —where the gender of the applicant is not disclosed— and determining compensation based on productivity or merit. Fairness is an essential value.


    6. FOSTER SISTERHOOD. Mutual support among women in the workplace is also necessary. We need to develop work environments that include sponsors, mentors and networks of women who share their experiences and motivate each other. We need more women propelling women.


    Accomplishing these six tasks is a priority if we want to enrich the work environment, stimulate economic development, and create a virtuous cycle on a social level where women play a critical role.


    And now the question is, what can I do on a personal level? Well, our answer is simple. On these pages, you will find twelve rules that can help you accelerate your professional and personal development. Perhaps not all of them will resonate with you and your career, but some will.


    We wanted to make these rules as vivid and inspiring as possible, which is why we share the stories of twenty-six women who work at PepsiCo. Throughout their successful careers, these women have experienced different professional and personal challenges, threats and conflicts, inequality, family restrictions, disabilities, rejection by their subordinates, incompatibility between work and home schedules, restrictions due to cultural norms, insecurity, and lack of self-confidence, to name a few.
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