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      FOREWORD




      Headshot. Jose Borghino, Secretary General at the International Publishers Association. Borghino is sitting in his office wearing a suit and a pair of circular glasses. He looks directly at the camera while giving a small, stately smile.
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      Hugo Setzer’s The Fifth Quarter Century: IPA 1996-2021 completes and updates the work of another IPA President, Fernando Guedes’s International Publishers Association: The First Century, published in 1996. In his update, Hugo captures what it’s like to work at an association that represents and defends a remarkable industry at a time of phenomenal change. He covers all the big controversies, but he leavens the mix with anecdotes and down-to-earth details.




      There are a number of themes that recur in Hugo’s journey through the past 25 years of the IPA. The most conspicuous one is that the IPA has been continually evolving over the past quarter century in response to the technological and social changes running rampant around it. Hugo breaks up his chronicle of the IPA’s committee meetings—and their often heated, and sometimes esoteric, internal debates—with stark reminders of what was happening in the outside world. So, in these pages, you will not only learn when the Publishers Association of China finally became a member of the IPA, you’ll also be informed when Jeff Bezos founded Amazon, when the last Concorde flew, and the year that the Encyclopaedia Britannica discontinued its print edition.




      Hugo’s narrative method showcases two things: that humanity is experiencing a wave of accelerating and vertiginous change that seems unprecedented; and that publishers have always been riding such waves because innovation has been part of our DNA since Gutenberg printed his first Bible and sold it at a fair in Frankfurt.




      A second theme is that, despite the changes happening around us, the core values of the IPA remain remarkably resilient and relevant. This is the inspiring, persistent story of our ‘two pillars’: copyright and freedom to publish. Hugo’s history returns over and over again to these policy drivers and shows how central they are to what all publishers do, no matter what language they are implanted in or what social structure they are regulated by.




      Finally, Hugo includes quotes from the many presidents, secretaries general and others he has interviewed and worked with over the years, and they all state emphatically how important their friendships with other publishers have been. It’s a recognition of the human, unpredictable part of why publishers decide to devote their lives to communicating the words and ideas of others to as many readers as possible.




      Hugo has been part of the IPA for many of the 25 years he narrates and his deep emotional connection to the association, combined with his meticulous research, enable him to take the reader on an entertaining and informative trip through time. He shows us that the history of the IPA is more than just a list of presidents’ names.




      So much has changed over the last 25 years, and yet the basics of our industry have not. Publishers are still dedicated to finding and sharing the words of great authors, developing the best educational resources, and providing access to accurate, verified, peer-reviewed research. What comes through clearly from Hugo’s book as well as from its predecessor by Fernando Guedes is that copyright and freedom to publish were as important 25 or 125 years ago as they are now, and will be tomorrow. We can look to the future with optimism built on strong foundations and a continued commitment to promoting the value of publishing at a global level.




      If ever I needed reminding how lucky I have been to work at the IPA for almost 10 years and be its secretary general since 2015, then I now know exactly where to look. Thank you, Hugo.




      José Borghino




      19 September 2022


  




  

      INTRODUCTION




      The International Publishers Association (IPA) was founded in Paris in 1896 as a federation of national publishers’ organizations. It was founded to promote the signing of the Berne Convention, which had been adopted only ten years earlier, and to defend the freedom to publish. Those were and still are our two pillars.




      Up until 2022, the IPA has had 34 presidents. I have been inspired by all of them, but especially by those seven past presidents I have known personally and who are the protagonists of this story. I feel privileged to consider them my friends. In the words of Sir Isaac Newton, ‘If I have seen further it is by standing on the shoulders of giants.’




      We have also had ten secretaries general who have worked tirelessly to keep IPA’s office running efficiently. I am particularly thankful to the incumbent, the indefatigable José Borghino, with whom it was an absolute pleasure to work. I also acknowledge the great work done by his two predecessors, Jens Bammel and Benoît Müller.




      Recently, I have been reading 21 Lessons for the 21st Century, where Yuval Noah Harari writes about the progress humanity has made over the centuries, learning to share the same beliefs and practices after having been isolated in tribes with completely different customs for so long. Harari says the following:




      For all the national pride people feel when their delegation wins a gold medal and their flags are raised, there is far greater reason to feel pride that humankind is capable of organising such an event.




      This book is dedicated to all the people who have worked hard to shape today’s IPA: presidents and vice-presidents, members of the Executive and all other Committees, secretaries general, staff, and IPA member organizations.




      They can all share in the kind of pride Harari talks about, because they have made the IPA possible, creating an association that bridges national and cultural differences to promote the written word, and help publishers globally to provide reliable information, entertaining stories, education for our children and so much more.




      During its first 100 years, the IPA was forced to weather many storms and survive two world wars; however, I am convinced that during the past 25 years the association has had to transform itself like never before. We have embraced technology and adapted to change. We have become a truly international organization with a global outreach.




      I have used the historical records where they exist but decided to use a semi-fictional narrative voice for the sake of lifting the IPA’s story above a dry chronicle of dates and facts.




      Join me as I walk you through this inspiring story.


  




  

      
CHAPTER 1:




      ALAIN GRÜND




      (1996-2000)




      Headshot. Alain Gründ, IPA president from 1996 to 2000. Gründ wears a suit and rimless glasses as he looks up at us and gives a half grin.




      

        [image: Headshot. Alain Gründ, IPA president from 1996 to 2000. Gründ wears a suit and rimless glasses as he looks up at us and gives a half grin.]

      




      Summer 1997. It was a comfortably warm afternoon in Geneva. The average temperature for July in the city is 20°C, but that day was a bit warmer. The International Publishers Association’s secretary general Alexis Koutchoumow was sitting at his desk in the IPA office. He had just returned from lunch at his home, which was within walking distance from the office.




      He usually preferred to use his car, but the weather was perfect for a short walk, and he needed to think about all the preparations for IPA’s October meetings in Frankfurt.




      Hired by the Dutch IPA president Ernest Lefebvre in 1969, Koutchoumow had been secretary general of the association for almost 30 years, taking over from Hjalmar Pehrsson. Since then, he had worked with eight IPA presidents, including incumbent Alain Gründ, from France.




      The IPA office was in an old but comfortable Parisian-style building at Avenue Miremont 3, Geneva, in the elegant, residential neighbourhood of Champel. This is south of Lake Geneva, just between the large compound of the university hospital, HUG, and the Alfred Bertrand Park.




      The office had been located here since 1963, when the IPA had moved from Zürich to Geneva.




      In the far southwestern corner of Switzerland that extends out into France, Geneva is one of Europe’s most cosmopolitan cities. International agencies such as the Red Cross, the World Health Organization and the World Intellectual Property Organization are based in the Nations district of the city just north of Lake Geneva. Here too can be found the Palais des Nations, once the site of the League of Nations, now the European home of the United Nations.




      The move of IPA’s headquarters from Zürich to Geneva in 1963 had followed the relocation in 1960 of the United International Bureaux for the Protection of Intellectual Property (BIRPI) from Berne, where it had been established in 1893, to Geneva. Just 7 years later, in 1970, BIRPI became the World Intellectual Property Organization (WIPO), the world’s most important international copyright regulating body.




      On that summer day in 1997, Alexis was thinking back on the recent International Publishers Congress. He had helped organize seven International Publishers Congresses, the last one in 1996, held for the second time in Barcelona.




      This last Congress—the 25th—had been very special, in so many ways: it marked the occasion of IPA’s 100th anniversary, with almost 1,000 publishers and accompanying guests from 47 countries attending the five-day event.




      IPA president Fernando Guedes, from Portugal, who was succeeded later that year by Alain Gründ, had written a book about the first 100 years of the IPA, International Publishers Association: The First Century, which was printed in four languages (English, French, German and Spanish) and given to all participants of the Congress.




      The Congress was also memorable because attendees had been able to celebrate the Festival of St George. La Diada de Sant Jordi, or the Festival of St George, is Catalunya’s version of Valentine’s Day, when people give each other red roses—but also books. This one-day festival, held every year on the 23rd of April, is inspired by the legend of Saint George, who has been the patron Saint of Catalunya since 1456.




      The St Jordi celebrations in 1996 had been particularly special because in November 1995, Federico Mayor—a Spanish scientist, scholar, politician, diplomat and poet who served as Director-General of UNESCO from 1987 to 1999—had sent a letter to Pere Vicens, president of the Spanish Publishers Association (La Federación de Gremios de Editores de España), informing him that UNESCO had unanimously decided to declare the 23rd of April as ‘World Book and Copyright Day’.




      The date was chosen because on the 23rd of April 1616, three great writers of their time had passed away: Miguel de Cervantes, William Shakespeare and Inca Garcilaso de la Vega.




      Mayor makes it clear in his letter to Vicens that, although this timely initiative was suggested by the Spanish government, its paternity can be attributed to publishers.




      Among many other speakers at the 1996 IPA Congress, three publishers who delivered speeches would continue to actively work for IPA’s objectives and play important roles within the association for many years: the president of the Congress Organizing Committee, Pere Vicens, Argentinean publisher Ana María Cabanellas, and myself.




      At the time I was a board member of the Mexican Publishers Association (CANIEM) and chair of the Iberoamerican Chapter of the International STM Association. We were trying to set up a collective management organization in Mexico and I had the chance to speak in one of the sessions about the importance of copyright and the role of CMOs.




      It had indeed been a memorable Congress and Alexis recalled the words of His Majesty, King Juan Carlos I of Spain, during the opening of the Congress:




      Each book you publish is a cultural vehicle, but taken as a whole, together with the work which you dedicate to their dissemination, they go beyond that, given that they express the values and needs and, in short, the image of the very nature of our time…




      Books are—and should increasingly go on being—one of the factors which will improve and ease understanding between peoples, by establishing lasting bonds between different geographical and cultural areas. You publishers promote knowledge and cultural exchanges…




      Group photo of King Juan Carlos and Queen Sofía of Spain, Fernando Guedes, Pere Vicens, and former Mexican President Miguel de la Madrid. Everyone is standing and smiling jovially at one another, wearing formal attire as they attend the 1996 IPA Congress.
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        King Juan Carlos and Queen Sofía of Spain (centre). To the right of the Queen is sitting IPA President, Fernando Guedes, future IPA President, Pere Vicens and former Mexican President Miguel de la Madrid, CEO of the largest state-owned publishing house, Fondo de Cultura Económica


      




      While Alexis Koutchoumow was recalling his memories of IPA’s last Congress, newly elected IPA president, the French publisher Alain Gründ was in his Paris office, making plans for the future of the organization. He had taken over from Fernando Guedes on 1 July 1996, and felt fully energized, with the support of his vice president, Charles Ellis from the USA.




      Alain had taken over his grandfather’s business, Editions Gründ, from his father in 1963. He began participating in the IPA in 1972 and very quickly had become an advocate of the French fixed book price system, known as the Lang Law. It was enacted in 1981 and named after Jacques Lang, the French Minister of Culture behind the law.




      Alain had also been president of the Federation of European Publishers (FEP) from 1990 to 1992. The FEP had been founded in 1967 and is, like other valued regional associations, an IPA member. It is a trusted ally, especially in Brussels and in Strasbourg, where the plenary sessions of the European Parliament are held.




      Group photo of Charles Ellis, Alain Gründ, and Pere Vicens. All three men are standing together behind a podium while they proudly hold open a book and smile for the camera.
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        From left to right: Charles Ellis, Alain Gründ, and Pere Vicens


      




      Charles Ellis was president and chief executive of the venerable family-owned publishing house John Wiley & Sons, a position he held from 1990 to 1998. From 1992 to 1994, he had been chairman of the Association of American Publishers.




      Alain remembered the Executive Committee meeting of April 1996, held in Barcelona, right before the Congress, under the presidency of Fernando Guedes. After consultations with all EC members, Fernando, vice-president Philip Attenborough (UK), past president John Boon (UK) and Alain himself had formulated the priorities for the future work of the IPA.




      They all agreed that if the IPA did not exist, it would need to be invented. They also re-iterated two key priority activities:




      1) The promotion, protection and defence of copyright;




      2) The promotion, protection and defence of all publishers’ legitimate freedom to publish and to disseminate their works.




      Alain was a visionary. He and Charles both agreed that the IPA needed to be a more international organization, having been mostly Eurocentric for all of its history. After its foundation in Paris in 1896, the International Publishers Congress, as IPA had been named until 1954, had endured and survived two world wars, thanks to the efforts of people like presidents Wilhelmus Petrus van Stockum (Netherlands) and Sir Stanley Unwin (UK).




      In its first 100 years of existence, all of IPA’s presidents had been European, with the exception of the Americans Storer Lunt (1965-1968) and Andrew Neilly (1988-1992). Although membership from other parts of the world had grown, IPA remained mostly European-centred, and Alain and Charles, as well as many members of the Executive Committee, thought it was time for this to change and for the IPA to become truly international.




      IPA also needed to adapt to the times, to modernize. Technology was advancing fast, and Alain and Charles knew it would impact the industry. They had both seen Akio Morita, the CEO of Sony, give a speech during the Mexico City Congress in 1984. Mr Morita, as the audience watched in disbelief, had unveiled a CD-ROM and said it could contain the entire Encyclopaedia Britannica. This promised to be the future of reference publishing.




      In July 1994, Amazon had been founded by Jeff Bezos. In June 1996, the Nintendo 64 had been released in Japan, along with its most popular title: Super Mario 64. In July of that year, Dolly the sheep, the first mammal to be successfully cloned from an adult cell, had been born in Scotland.




      Sometime later, in January 1997, Madeleine Albright became the first female Secretary of State of the USA. In March, the DVD format had been launched in the United States. In May, IBM’s Deep Blue defeated Garry Kasparov in the last game of a six-game match, the first time a computer had beaten a chess World Champion.




      Candid shot of Alain Gründ and Josep María Boixareu, a Spanish publisher. They are situated behind the speakers' table at the 25th Congress with a large banner promoting the congress behind them.
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        Alain Gründ (left) during the 25th Congress next to Spanish publisher, Josep María Boixareu


      




      In June 1997, Bloomsbury Publishing had published JK Rowling’s Harry Potter and the Philosopher’s Stone in London. Later that year, in October, the first colour photograph would appear on the front page of The New York Times.




      Such was the pace of change around the world.




      Technology and the digital environment would have a profound impact on our industry and present a challenge to the copyright system.




      Therefore, one of the first decisions of the newly elected IPA leadership, in September 1996, had been to hire a new staff member to strengthen its legal capabilities and help them modernize the association. The chosen candidate was a bright young Swiss lawyer, Benoît Müller, who was offered the position of Legal Counsel of the IPA.




      Benoît used to arrive at the IPA office in his little Fiat. One of his first assignments was to paint the office, which was in dire need of maintenance. And then, a few weeks later, he was to attend his first Frankfurt Book Fair.




      The IPA had decided, since 1969, to hold the meetings of its supreme governing body, the International Committee (IC), during the event that had gained the status of the world’s most important book fair: the Frankfurt Book Fair.




      The previous year’s meeting of the International Committee, which in time would become known as the IPA’s General Assembly (GA), had taken place on 5 October 1996, with the participation of 69 people representing 38 member associations. It had been the first meeting of the IC for Alain to chair.




      In his opening remarks, Alain paid homage to their dear colleague, IPA president from 1972 to 1976 and honorary member, John Boon, who had died suddenly in July of that year. John had remained very active, participating on the Executive Committee and sharing his knowledge and experiences. He would be dearly missed.




      Sadly, his was not the only loss to be mourned that year: past president from 1976 to 1980, Per A Sjögren from Sweden, would pass in December.




      During the 1996 International Committee meeting, new Executive Committee members were elected: for Germany, Wulf von Lucius replaced Andreas Langenscheidt; for the Netherlands, Herman Spruijt replaced James Kels; for Spain, Pere Vicens replaced Germán Sánchez Ruipérez; and Ana María Cabanellas was elected to represent the organizing committee for the upcoming Buenos Aires Congress in 2000. Three of these newly elected members would eventually become IPA presidents.




      At the time, style was as important as content. Most international trade associations resembled old gentlemen’s clubs. And there is no surprise why. In the case of the IPA, many of the publishers who devoted their time and energy to strengthen the IPA were owners of longstanding, traditional publishing houses.




      It was customary for international trade associations to hold their meetings at exclusive and lavish places, and IPA’s Executive Committee meetings used to be held at one of Geneva’s landmark hotels, the Beau-Rivage. It was, and still is, considered one of the most luxurious hotels in Geneva. Today, it is a member of the Leading Hotels of the World.




      Dinners of the Executive Committee would be held in the fancy, Michelin-starred Le Chat Botté restaurant, which serves high-end French cuisine. Cigars and cognac used to follow sumptuous dinners.




      Back at his desk, Alexis was making preparations for Frankfurt 1997. The largest book fair in the world was always a challenge. There would be, as there was every year, meetings of the International Committee and the Executive Committee, among other committee meetings.




      A lot a work had to be done. He counted on his right-hand man, Jean-Claude Viatte, and on the new team member, Benoît Müller. Jean-Claude had been Managing Director of Larousse Suisse in Geneva from 1970 to 1988 and had come to the IPA in 1988 as Alexis’s assistant.




      1997 had been a year of change at IPA headquarters. Alain and Charles knew the office needed to modernize and had therefore authorized desktop computers, which were quite expensive at the time, to replace the old Olivetti typewriters. Alexis had one for himself, but he still preferred to dictate letters to his assistant. Benoît had bought himself a small Toshiba laptop.




      The IPA had just launched its website and Alain wanted e-mails to replace the old system of pigeonholes as soon as possible. Until then, correspondence to IPA members had been processed by regular post, and at the office they used small boxes on one of the walls, one for every member association, to sort out the mail. It was a rather cumbersome system, although it had worked well for many years.




      Alexis was thinking about what was needed in the lead-up to Frankfurt, especially sending out the invitations to all members to attend the different meetings taking place at one of publishing’s busiest weeks of the year.




      They all knew the drill. They would pack Alexis’s Toyota Crown station wagon with boxes full of documents, and then begin the six-hour drive to Frankfurt. Alexis wasn’t looking forward to it. He wasn’t keen on driving, so it was Jean Claude and Benoît who drove.




      Headshot. Benoit Müller smiles at us, caught in the middle of doing work. An open binder filled with paper sits in front of him and he has one earbud in his ear while his glasses lay on the table.
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		Benoit Müller


      




      A few months later came the 4th IPA International Copyright Symposium, held in Tokyo from 22 to 24 January 1998. The three previous Copyright Symposia had been in Heidelberg in 1986, Paris in 1990, and Turin in 1994.




      The Tokyo Symposium, which was organized by the Japan Book Publishers Association, whose president at the time was Takao Watanabe, attracted 308 participants from 40 countries.




      As was usual during IPA congresses and other conferences, there was an Executive Committee meeting before the opening of the Symposium. At this meeting, president Gründ reminded everyone that two UN delegates, respectively from UNESCO and WIPO, would address the conference at the opening ceremony, and stressed the vital importance for IPA to collaborate with both organizations.




      There was yet another interesting update on a project IPA’s legal counsel, Benoît Müller, had been working on with IPA’s vice-president, Charles Ellis. As Charles reported to this EC meeting:




      We know that it would be impossible to publish over the Internet without some means of identifying units of information and without, at the same time, some means of directing potential users and customers for the information we publish to ourselves, the owners of the information. Recognizing the importance of this new development for the industry and the fact that within the XXI Century that may become the principal means of publishing, the IPA, together with the International STM Association, formed a joint committee—The Information Identifier Committee. 
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