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			NORMAL PEOPLE'S THOUGHTS ON THE 50% RULE

			“The 50% Rule entirely breaks the mold when it comes to how we can and should work differently and more authentically. Erin’s 50% Rule approach has given me the permission to be unapologetically who I am and work in a way that is aligned with my personal values and mission.”

			–Heather Pierce, a working mother who isn’t a New York Times bestselling author but does have a New York Times subscription

			“It’s impossible to think of this as a rule when it’s so much fun. If you hate reinventing the wheel but thrive on improving it, do yourself a favor—get this book! The 50% Rule will give you your time, sanity, and life back! This is not just a book or a principle—it’s a lifestyle!”

			–Mari Dertinger, pump-wearing, brush-wielding, avant-garde artist pushing the envelope to make her mark in corporate America 

			“It was hard to focus on just two sentences to write; there’s so much gold in this book. The 50% Rule has been a life-changing, viewpoint-altering, new dynamic that I have infused into my whole life. This book will trigger your inner creative and help you add YOU to everything you do!”

			–Bill McCormick, founder of Digi-Sales, author of The Social Sales Compass, and just a normal everyday entrepreneur

			“If you are starting your career, transforming it, or guiding a team that would benefit from a zhuzh, this book will give you a ridiculously simple but industrial-strength framework to help you put on your big-kid pants and brave the path less traveled. I noted and dog-eared just about every page.”

			–Michelle L. Gardner, a non-PhD university leader who connects those who want to change the world with those who can, aka Professional Enabler

			“Most of my reading is nonfiction, self-help-y, business books. And I have some simple rules: the book must provide at least one thing of value, and the writing can’t make me want to poke my eyes out because it’s preachy and snoozy. The 50% Rule takes its own advice, giving you a book that is only about half like a normal one and half like a page-turning crime thriller (without the bloodshed . . . unless you count the papercuts as I dog-eared pages). Ready to transform your career, work, and life? You gotta read this book!”

			–HP, not Harry Potter or Hewlett Packard, just a guy who actually read the book (twice) before throwing out a review

		

	
		
			PRAISE FOR ERIN'S FIRST BOOK, YOU DO YOU(ISH)

			★★★★★ Raw, relevant, fricking hilarious, and a game changer

			“I’m really not one to pick up self-help-type books . . . but this one hooked me on page one. I was standing reading this in my kitchen, laying in my seven-year-old’s bed, wherever I could keep reading it. I laughed so much. Erin is raw and hilarious, and it felt like talking to a friend over wine about your career woes. I self-reflected often and had inner dialogue with myself, having so many realizations as I read every page. And there are so many memorable and practical tools to take away from this that I can and already have immediately applied in my life. This book is a game-changer.”

			★★★★★ Motivational, inspirational, helpful and hilarious!

			“Normally it takes me weeks (sometimes months) to get through a book, especially a nonfiction one, and then You Do You(ish) came along, and I read it in less than a week, a new record for me. I almost felt like this book was written for me. This book provides motivation and inspiration without an in-your-face approach, but one that makes so much sense and feels like your best friend giving you advice and a-ha moments. I love it and I think anyone looking for the strategies to keep moving forward in his/her career should read this immediately!”

			★★★★★ Expect to enjoy this “self-help” book!

			“This book is captivating, even if you are in a negative place where everything just seems like it’s ‘game over’ and you’re going to have to settle (don’t do it!). Erin’s voice will grow inside your head—she is electrifying . . . fun and witty. The Six Principles of Strategic Authenticity are core points throughout the book—Erin does a great job making meaningful connections that are personal so you can actually apply them through your journey. This book helped me navigate a very challenging time in my life. It’s because of Erin’s voice and guidance through this book, I can honestly share that I am in a much better place today.”
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			To all the underdogs out there who are exhausted from working so damn hard to get ahead.
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			Preface

			About halfway through writing this book, something half-magical, half-creepy happened: I started referring to it as my BFF.

			I couldn’t stop thinking about the book. I wanted to be with it and in it whenever I could. I carried the book everywhere I went. I’d throw my computer in the car when I ran to get my kids from practice, just in case I had ten minutes to spare while waiting. I went from dread to delight when I realized my son had a longer hockey practice; I couldn’t wait to use that forced alone time to work on the book. I even sent an email to my literary agent (whom I’d only known for a few weeks) that said, “Still writing like a mad woman. Super-duper weird, but this book has become my BFF. It’s not a book; it’s a vibe.”

			If you’re like me, you’re equal parts high achiever, equal parts head case. When you put your mind to something, watch out, nothing’ll stop ya. But other times, you’re like, “WTF? Why can’t I even take one step forward?!”

			I’m not a disciplined person. I struggle with lists and project plans. I would never describe myself as “gritty.” Yet I’ve somehow accomplished big things in my life. I was the CEO of a company with 1,000 employees. I started my own business. I gave a TEDx Talk, and this is my second book. But if I’m not disciplined, then how in the heck did I do all those things?

			The 50% Rule.

			Over the next 250ish pages, we’ll get into what this wild and mysterious rule is, but I first want to say I hope it helps you experience what I experienced while working on this book. Writing my first book was a love/hate process. At times, I loved pounding the keyboard with my thoughts. But most of the time, I had to set goals, I dreaded rewrites, and admittedly, when I got to the two-yard line, I closed my eyes, punted the ball to my editor, and hoped for the best.

			But my experience this time was completely different. I could not wait to have time to work on the book. Sometimes to write a chapter. Sometimes to do light editing. Sometimes to get deep into research. Sometimes to just sit in my thoughts on how to make it better.

			This was NOT me before writing this book. It almost felt like the cosmic impact of The Rule on both a micro and macro level.

			More than anything, this is what I want for you. Once you’ve read the book and practiced The Rule, I hope you fully feel its power. I hope you’ll be excited to do big things. I hope you’ll trade a nap on a Sunday for a chance to work on your passion. I predict that things you accomplished before, only by deploying torturous productivity hacks, will now get done with limited effort. I’m confident you will go from having to do stuff to wanting to do stuff.

			I want you to be successful. Get that promotion, explode your business, create the next viral TikTok—whatever it is that goes waaaaay beyond your wildest dreams. However, what I want most is for you to walk through work and life feeling like your big, hairy, audacious goals are no longer a burden; they’re your new BFFs.

			Until then, I hope The 50% Rule becomes your new BFF.

		

	
		
			Introduction

			What does it take to turn a simple idea into a worldwide sensation, without the discipline, misery, and sacrifice that most big things seem to require? Sam Balto, a physical education teacher from Oregon, did just that when he 50% Ruled transportation at his elementary school. But that’s a story for later.

			The 50% Rule is simple on the surface but intricate and powerful at its core. That is, any time you’re doing something new, taking advice, or trying to get ahead, always look to do 50 percent the normal way and the other 50 percent a new way. If we were to visualize it, it would look something like this:
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			However, I can’t let you drop in and plummet five feet down to The Rule. You need to hear stories first to understand The Rule’s gears, components, and features. You need an on-ramp to Balto’s story to ensure you understand that The 50% Rule is more than just a gnarly mantra; it’s the secret weapon behind extraordinary successes. And it should be something you can’t stop thinking about, using, and loving.

			Beyond Balto, you’ll uncover what happened when a singer decided to alter a sacred tradition. You’ll follow the journey of a top-notch nerd who went from being bullied to acclaimed. You’ll be inspired by two people who almost didn’t pursue their dream careers but then used The Rule to help them say “yes.”

			You’ll read catchy quotes, and I’ll offer up ridiculous metaphors. If you’re human, you’ll laugh and get verklempt. You’ll spend time with Lin-Manuel Miranda, Ruth Bader Ginsburg, and the Savannah Bananas. You’ll hear stories of other well-known people, as well as everyday warriors like you. These stories are woven together because they used The 50% Rule to throw out half the playbook so they could start competing in a league of their own. And, of course, you’ll hear my stories too: your 50% Rule crash test dummy.

			I’m excited to spend the next few hours, days, or weeks with you. Know that I’m not the writer of this book. I’m the host of your 50% Rule road trip. Enjoy the vibe and the ride!

		

	
		
			SECTION 1: 

STOP 100%ING
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			Joyception Day

			Did you take Calculus in school? If you did, there’s a good chance you remember the specific day you got hit over the head with something that felt like both joy and deception—joyception.

			For months, you painstakingly learned a gazillion complicated ways to determine the derivative of an equation. Your teacher taught you all this fancy stuff about how the derivative is the rate of change of a function and that it’s also the tangent line to the curve. You whipped out your graphing calculator. You sweated it out. You did math gymnastics you never thought possible. You followed every formula your teacher kept throwing your way.

			But then the day of joyception arrived. Your teacher stood in front of your class and said something like, Hey, no biggie, but yeah, there’s also a shortcut to all this rocket science I’ve been teaching you. You can just take the exponent, place it in front of the equation, and then subtract one from the exponent and place it back up there.

			What the f*********** . . . yay?!

			That’s what I was thinking, and I’m guessing it was your reaction too. Joy and deception at the same time. Joyception to the nth degree.

			You know what, here’s the hard truth: We had to learn all those other formulas and challenging stuff. It gave us context. It was calisthenics for our brain. It gave us options. It made us smarter and stronger.

			And it’s the same for The 50% Rule. For years, I’ve been obsessed with helping people and companies use authenticity as their secret weapon, their strategic advantage. It’s what my entire first book, You Do You(ish): Unleash Your Authentic Superpowers to Get the Career You Deserve, was about. I’ve been providing a formula/prescription/training wheels to help people change their mindsets and actions in the workplace for years.

			But I realized I had a shortcut—actually, a Swiss Army Knife—to using authenticity in my back pocket all along. It was The 50% Rule. It can help you do authenticity every day. It’s also a tool that will make imposter syndrome impossible, comparisons irrelevant, move you from poser to pioneer, and—my favorite—make everything you do exponentially more fun. Yes, pun intended.

			[image: ]

			I was excited to write this book. The 50% Rule had germinated in my head, then spread to my coaching and consulting. It had become a mantra I could not stop using and reciting.

			Thoughts of this silly rule becoming the basis of my second book insisted on percolating. For nine months, I kept a digital note on my phone with every story, observation, and thought I had about The 50% Rule. I was obsessed. I was ready. It was going to be EPIC!

			Until . . . my excitement came to a screeching halt.

			I had to write a book proposal.

			You see, I wanted this book to be traditionally published, which means that instead of going off like a bat outta hell and putting together a book on my own, like I did for my first book, I wanted to partner with a formal publisher to birth this baby.

			Here’s a little inside baseball: To traditionally publish a book, you have to write a book proposal. And book proposals have a formula.

			You might say, A formula?! Yay! There’s a tried and true blueprint you just need to learn, work hard at, do well, and then, you’re rollin’? That sounds fantastic. Well, for me, a formula kinda feels like when I volunteer to be a chaperone for my kid’s field trip. It seems like a fun thing to do until I’m on the bus with seventy snot-nosed, screaming kids, and then I want to jump out the window. Immediately.

			Writing my first book taught me this about myself: When I’m supposed to do something, I lose my shit. And in that book, I beat it into your head:

			You shouldn’t not do something because you hate the way it’s been done before. Instead, do it your own way.

			I know I’m not alone in this. Following someone else’s formula sounds fantastic until you’re on a bus to hell and don’t know how you got there.

			In You Do You(ish), I shared my insight into how authenticity was the key to my career and business success. And I gave a—oh God, here it goes—formula for you to leverage so you could use authenticity as your secret weapon to success. Now, before you call me a hypocrite, nothing I preach in that book, including my Six Principles of Strategic Authenticity framework (H.U.M.A.N.S.), is a fraud. It’s just that there’s another layer—maybe even some cheat code—that makes it easier to use authenticity to your advantage.

			I can’t wait to share more about this cheat code so we can propel YOU into a league of your own.
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			Sleeprunning Syndrome

			Somewhere between miles two and three, I thought, What in the hell is going on?!

			I’m a runner. Not a super amazing, highly competitive runner, but I enjoy running. I mostly do it to be social, get fresh air, and feel less guilty when I want to eat chocolate after every meal.

			Although I’ve run several races over the years, I’m not a big fan of doing them. Nearly every race I’ve done was because my friends had the idea, and I didn’t want to be the lame-o who said “no.”

			It was always a bit odd to me, though: My friends get all jacked up to run races, while instead I secretly scour my brain for the best excuse to opt out. It’s weird because I played sports growing up and consider myself a sports-watching junkie. I love to compete. I love to be around people. And I love to run. So why don’t I love to do running sports competitions?

			This particular day, I was running my fourth half-marathon. Yes, the only marathons I’ve run are 50% marathons. Predictable, I know.

			Anyway, I was in relatively good shape—better than I’d been for other races. Not only had I stuck to a training routine, but I had also been doing yoga regularly, which made me feel stronger than I’d ever felt. But not long into the race, I noticed something. More people were passing me than usual.

			One of the unavoidable mindfucks of running a longer race is you can’t help but keep track of if you’re passing people or if, instead, it seems like everyone is passing you. It’s a natural barometer of whether or not you’re having a good race. During this race, I noticed that I was getting passed by more people than I passed myself, and the ratio felt more uneven than in any of my previous races.

			I assessed: Did I start too far towards the front of the pack? Nope. Did I feel slower or weaker than I had felt in other races? Nope. Then why am I getting passed by so many people?!

			I couldn’t help it. I knew I wouldn’t win or even place in the Top 10. But I still couldn’t stop continuously comparing myself to other runners for 13.1 miles.

			Oddly, despite how I was perceiving my performance, I finished the race with my second-best 50% marathon time. As I crossed the finish line, though, I still felt poopy. Others beat me. Others passed me. Others had better times.

			After limping through the chute and grabbing my medal and bottle of water, I walked back up the course on the sideline. My friends were behind me, and I wanted to cheer them on as they finished the race. As I waited for them and rooted on the other runners, a moment of “Huh?” slowly built until it crescendoed into a full-fledged “OH?!” There were a shit-ton of people behind me.

			Here’s the thing: it’s easy to get a Comparison Cramp when you’re running a race—a rigid, pre-defined, sanctioned race. A race where everyone runs the same route, heading for the same exact finish line. Looking ahead of you and seeing the people who are beating you is easy. And it sucks. Looking behind you and seeing people trailing you is much more difficult.

			I thought, What an incredible metaphor. You must be sure to also look BEHIND you when comparing yourself to others. Amazing, right?

			Actually, no, it’s not. I realized: THAT’S NOT THE RIGHT MESSAGE!

			Instead, you need to get rid of the race altogether! Ditch the predefined path with the traffic cones and the water stations, the precise starting times and the rankings of first to worst. Scrap the idea that we’re all meant to travel down the same path and not allowed to veer off and run down a side road or create our own path altogether. That’s the real lesson here. And that’s the lesson of this book.

			Stop racing and start embracing 50%.

			You might not want to hear this, but even if you’re like, [insert snarky, nasally voice for drama] Well, I’m not even a runner, you likely have Sleeprunning Syndrome (SS).

			No, you don’t have Sleepwalking Syndrome. You run. You’re running every day. You’re running to complete a big project on time. You’re running to clear as many emails as possible. You’re running to build your business faster and better than everyone else. You’re running to pick up your daughter from soccer practice. You’re running to please your boss. You’re running to get the daily gold medal of likeability, fortune, and success. Like a treadmill that won’t shut off, you’re running. You’re running. You’re running.

			You know this. But sadly, what you haven’t had time to think about is that you’re also sleeping. Yes, you have great ideas. Yes, you put thought into that PowerPoint you’re crafting. Yes, you think hard about what to make for dinner while driving to get your daughter.

			However, there’s a problem in there . . . In all your running, you often don’t have time to slow down and think, question things, or think about alternative options. You want to be a rebel. You try to bring your authenticity to everything you do. You know you prefer to be bold and different. But, ironically, your running is largely prohibiting all that. And all your Sleeprunning is manifesting itself into some crappy symptoms.

			If you’re still thinking, with your same snarky ’tude, Yes, I am running, but I’m awake. I’m aware. I’m not Sleeprunning. If that’s the case, then it’s important to better understand the symptoms of the disease. Here are the most common symptoms of Sleeprunning Syndrome (SS):

			
					Comparison Cramps: You often find yourself comparing, competing, and/or chasing others.

					Copying Calluses: You’re impressed by what worked for others and get frustrated when you can’t do it as well.

					Perfection Pain: You fear getting things “wrong” more than you desire doing things differently.

					Self-Doubt Gout: You have lots of great ideas but often stop yourself in your tracks in case they’re silly or stupid.

					Finish Fatigue: You love doing new things, but you have a million unfinished new things.

					Pioneer Paralysis: Being bold and innovative sounds amazing but is ultimately daunting and paralyzing.

			

			* If you have two or more of these symptoms, keep reading this book.

			While symptoms vary from person to person, there’s a common path—a typical order of operations—that will turn what feels like a common cold into an uncontrollable fever.

			The first thing that usually pops up is Comparison Cramps. You notice what someone else is doing and think that they’re doing it better, with more ease, or with an authority you don’t think you have. You compare yourself to peers at work, people on Instagram, and your friends. You compare your business to others’. You compare how your meeting went versus another meeting you attended later that day. You compare yourself to your best friends and complete strangers. And you NEVER adjust your comparisons. You compare your three-month struggle to people’s ten-year journey. You compare your stock price to that of a company that is twenty times bigger. You compare the cleanliness of your house to your stay-at-home friend’s house. Every day, you’re comparing.

			Then, you think you know the cure to your annoying little Comparison Cramps: copy others. If you just start copying what others are doing, those cramps will magically disappear. Because that’s what you’re taught to do, right? Since you were a baby and watched your parents walk and talk, you’ve been copying. You’ve been taught that to succeed, you should emulate those around you. But because you’re running so damn fast—copying, copying—the next thing you know, you have Copying Calluses everywhere. They hurt. They slow you down. They make you miserable.

			And you think, I know how to get rid of these. I just need a bit more discipline, and I will become as awesome as [X person] is! You read productivity books, write (and rewrite) your to-do list, block your calendar. You get atomic, deploy seven highly effective habits, and eat some frogs. You might even go all ninja and start using the work-in-timed-intervals Pomodoro Technique. Because that must be the difference between you and them. They have discipline. You don’t. But gosh darn it, you WILL transform yourself into the Taskinator. You think, Let’s goooooo!

			Then, one morning, you go to bed all Pomodorable and wake up Pomodone. Instead of being ready for another day of taskinating, you can’t even get one foot out of bed. You’re exhausted and ache all over. You gather just enough strength to telemed with your doctor, who promptly tells you it must be Perfection Pain, a common symptom of Sleeprunning Syndrome. She tells you that when you work that hard, focusing on comparing and copying, it’s common to come down with Perfection Pain. She prescribes you a pill and explains that it should help wipe away your pain.

			You take the pill and decide to take the day off to rest in bed. You’re happy the doctor seems to have a cure for your pain. But, as you lie there, you feel a new symptom come on: Self-Doubt Gout. You think, Why are others better than me at enduring the pain it takes to do big shit? They probably don’t need a pill; they probably push through it. You start to convince yourself that you’re just wired differently. Duh. You’re not as smart, as disciplined, or as gifted as they are. You start to laugh at yourself and wonder, How did I ever think that I could actually do what they do? I’m just not meant for things THAT big.

			You reflect on all that dreaming and work and discipline you’ve been doing. And in an instant, you feel like a Pomodork. That energy and excitement you once had to go for the big job, start your own company, host a great party, invent a new product, lead something big at your company was just that: a dream. A few moments later, you feel a huge wave of something half-exhausting, half-relieving pass over you: Finish Fatigue.

			You quickly notice it. You’ve felt this before. But this time, you don’t fight it. You recognize that your Finish Fatigue is just too much to overcome. Maybe you could bust through it if you were still twenty-three. If you didn’t work sixty hours a week. If you didn’t have two little ones. If you weren’t married. If you didn’t have a mortgage and car payments and a never-ending adulting list. But nope, you’re running too hard. Your cramps, calluses, pain, and gout make it impossible to conceive how you could possibly fight through Finish Fatigue.

			Finally, as you lie in bed, a pint of chocolate ice cream in one hand and a TV remote in the other, your dreams of being a pioneer in this world . . . die. Pioneer Paralysis shows up like Glinda the Good Witch in The Wizard of Oz. She gently takes the spoon out of your hand and does a little tap-tap on your forehead. Not hard. Light. Like Glinda did for Dorothy, Pioneer Paralysis calms you down and then gives you the sweet little permission you need to return to your warm, cozy comfort zone. Your version of Kansas. The place that feels just right for someone who’s just not meant to be big city folk. Someone who is supposed to be in “Kansas.” Someone who is okay with just good enough. Because you’ve seen what it takes to be great. And man-oh-man, you are just not cut out for that. There’s just too much running and pain and disease outside of “home.”

			This is the cycle of Sleeprunning Syndrome. It gives you just enough pain to warn you, but not enough to kill you. Just enough pain to make things hard. But not so much that you don’t ever come back to the cycle. While it sucks, the worst thing about the syndrome is that it’s often not acute enough for you to want to get a vaccine or go to physical therapy to prevent it from returning. And, look, you shouldn’t be embarrassed about your SS. I’m here to expose it and also normalize it. I have it too! SS is like chicken pox; it’s dormant in nearly all of us. My unscientific epidemiology on SS is that it’s grown increasingly prevalent due to:

			
					Warp-speed working conditions: The speed at which business and life have continuously grown has us all running faster than we ever imagined.

					Technology: The ability to learn from others, whether it’s via social media, online courses, blogs, etc., has exploded. So has our exposure to more people to compare ourselves to.

					Goodwill: Yes, more and more people are (well-meaningly!) looking to dole out their formulas and wisdom to others, but that can have unintentional negative consequences that lead to SS.

			

			We spend too much time either copying others’ formulas or trying to build a completely new spaceship. In the middle of these two approaches lies a beautiful place of growth, innovation, and leadership that feels way less icky and also brings new, better stuff into the world.

			It’s time for you to get comfortable in the middle ground between going rogue and starting from scratch . . . to realize you don’t have to live in “Kansas,” but also don’t have to move to “New York City.” In fact, I’m here to teach you that by not choosing EITHER of those “homes,” but instead creating your own new home with everything you do, you will severely minimize your Sleeprunning Syndrome symptoms. This book is your SS vaccine. The more you use The 50% Rule, the more you’ll send SS into remission. It will rear its head less and less. The 50% Rule will help you click your red sneakers together to break free of Sleeprunning Syndrome. Cure the cramps. Fix the fatigue. Propel the pioneer in you.

			Do half. Become whole.
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			Glass Half-Empty

			My friend Scott Mason, a transformational coach and podcast host, asked if I could hop on a call so he could get my advice on something. When I answered, he almost immediately professed, “Thank you again for introducing me to Brand Builders Group, but I think I’m going to quit.” He explained that the program was amazing, but it was too formulaic for him. Because he’s a creative, free spirit, it just wasn’t a good fit.

			Brand Builders Group (BBG) is a program I joined in 2019 to help me build my business. I had just retired as the CEO of an approximately 1,000-person financial healthcare company and made my first crack at being an entrepreneur. I knew I had a lot to learn, so I joined BBG to show me “the way.”

			So, when Scott came to me about three months after joining BBG and told me it wasn’t working for him, I was shocked. And then, three seconds later, I wasn’t shocked. It hit me that he was probably right where I was about three months into joining the group as well: overwhelmed and feeling like what they were teaching me was probably effective but not exactly “me.”

			For most of my life, I’ve been a high achiever. Not all the time, but on a broad level, I’ve been successful. At the same time, I can also be a head case; my biggest flaw is that I don’t consider myself disciplined. Following any sort of project plan, or even a numbered list in order, gives me the heebie-jeebies. I literally cannot do it. At the same time, I work my ass off. I’m not lazy. In the first three years running my own business, I published my first book, did a TEDx Talk, led a primary research project, spoke/led workshops for forty-plus organizations, hosted a podcast that now has over 200 episodes, and cranked out hundreds of blogs, articles, quizzes, guides, etc. 

			But like Scott, I also hit a massive wall with Brand Builders Group. In my logical brain, everything they were teaching me as the formula for success made sense. At the same time, executing it all made me feel icky, stressed, and unmotivated.

			And then one day, I was sitting in a session—stirring in my seat and my thoughts—and I randomly thought: What if I 50% Ruled what they’re teaching me?

			Until then, The 50% Rule was something I had been using under a different context. I had spewed out this rule years earlier while giving career advice. The OG 50% Rule was something I would say to encourage someone to insist that their next job make them feel 50 percent uncomfortable. It was my way of making it more tangible that if you want to grow in your career, each next step has to happen outside your comfort zone. It wasn’t a rule I formed from something I read or heard from someone else; it came organically when I diagnosed what I had accidentally done each step in my career, and how much that ~50 percent uncomfortableness had propelled me forward.

			So, as I sat in that Brand Builders Group session, I metaphorically dug into the box in my closet that houses all the seasonal home decor I barely use but save just in case. I realized that a less-in-use picture frame might have a new, more powerful use. The 50% Rule had always helped me grow as I climbed the traditional corporate ladder, but now I needed an even more robust frame(work).

			I thought, The 50% Rule could also mean I should only take about 50 percent of what I’m learning from the Brand Builders Group. The other 50 percent I should do my own way. And that’s The 50% Rule: Merge half-normal with half-new.

			The 50% Rule: 
Merge half-normal with half-new.

			Yes, the foundation of The Rule is that simple. Each time you learn something new, are stuck at a wall, are looking to create something new, etc., only take about half of what others teach you or already do as “normal” and then blend that with about half of something different, better, or that is simply more you.

			The 50% Rule came to me spontaneously in the moment, but I quickly realized why The Rule is so powerful.

			We often think of things as binary options. On one side of the binary bus, you hear things like, “Just do it your way” or “You do you, boo!” While that sounds exciting and empowering at first, as you start to metaphorically wear your underwear on the outside of your pants, you quickly feel awkward . . . nervous that “your way” feels more like you, but also leaves you exposed and vulnerable. And so you retreat. Underwear back on the inside.

			On the flip side of the binary bus of badassery rebellion is the safety of following the leader . . . playing it safe by learning from others, executing on the playbooks of the past, and doing things “right.” While it may not be as fun, it feels safe and cozy. Others have proven that underwear on the inside is a better option. Why would you want to reinvent undergarments? Best to stay on the road that others have paved.

			The 50% Rule gives you permission to land in the middle. Permission to, for example, wear LED-lit underwear on the inside of your pants. That is, you can do things your way AND learn from others.

			The minute I hatched The 50% Rule, something magical happened. I could immediately feel the Anxiety Ants in my stomach march away and be replaced with Motivated Moths. Bum, bum, bum turned to flittery flitter. My Perfection Pain flitted away like a falcon. I felt free. I felt enabled. I felt like I could conquer the world. Instead of doing less, I was now set up to be and do more. Not more work. More, period. The 50% Rule creates an entirely new equation where half and half is greater than the sum of its parts. 50% + 50% > 100%.
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