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			A HUMAN AWAKENING
FOR OUR DIGITAL WORLD

          Right now is the best time to be alive.

	Of course, there are significant challenges in all areas of society, yet we are provided like never before with the tools, communication awareness, and freedom to tackle these challenges head on.

    
	Chief Wellbeing Officer is for anyone who wants to help create a more human workplace, be that simply by re-discovering their own humanity at work or by implementing a
strategy for all the workforce.


	It is a comprehensive and accessible guide for individuals and enterprises of all shapes and sizes to improve health, happiness and to achieve high-performance. In an
emerging future that is increasingly digital, artificially intelligent, and always ‘on’ it is those organizations who increase their care for humans that will thrive.


	Let Steven and Rory take you on a journey, interwoven with their own stories, experiences and travels, that will allow the right questions to be considered instead of always jumping straight to the answer.
 
    
    Because the future of work is now.

    
    @ChiefWBOfficer
 
    #ChiefWellbeingOfficer

            
		

	
		
			ADVANCE PRAISE

			“Rising levels of life expectancy and literacy and falling levels of poverty and disease make this objectively one of the best times to be alive - we have never had it so good. Yet at the individual level, many seem to have lost touch with what it takes to make us happy.  This book unpacks the recipe for happiness, to best leverage our unique qualities in an increasingly AI world.  It gives the reader a valuable yet simple toolkit for building good habits and getting rid of bad habits, in pursuit of wellbeing.”

			Dr. Liz Mellon, Chair of Editorial Board, Dialogue, Duke Corporate Education

			“Good health is a critical factor for the performance of our footballers, basketball players and other sportsmen and women. Yet wellbeing is what distinguishes the good teams from the great. We are continually engaged with our athletes to give them the best chance of thriving in a highly pressured environment and I see many parallels with what MacGregor and Simpson have brought together for the business world. This is a timely and indispensable guide for health, wellbeing and performance in today’s world.”

			Dr. Gil Rodas, Medical Doctor, FC Barcelona

			“If you care about improving your own wellbeing and that of your people, this is the book for you! Steven MacGregor and Rory Simpson present a bold vision and practical ideas for increasing the ROI of wellbeing into every organization.”

			Professor Gretchen Spreitzer, Professor of Management and Organizations, Michigan Ross School of Business

			“In a world that will change beyond recognition in the next decade, it is those people, and organizations who remember and embrace their humanity who will best manage the inevitable turbulence. MacGregor and Simpson provide that means of reconnecting with our human selves and make an important contribution to the human awakening so critical for our increasingly noisy world.”

			Pablo Rodríguez, CEO, Alpha

			“Disruption is here, now, everywhere. Learning is the only way forward. Chief Wellbeing Officer offers unique insights, entertaining thoughts, and crazy ideas for survival and success in our new paradigm. In fact, these guys are true paradigm pioneers.”

			Bernardo Quinn, CEO, Telefónica Latin America South 

            
            
            “The most valuable asset any company has is its human capital. Chief Wellbeing Officer lays out a vision of how to create a more human-focused workplace necessary for a thriving society. Steven P. MacGregor and Rory Simpson have elegantly interwoven their research, stories, teaching, and ideas to produce something that’s accessible , practical and compelling.”

			Arianna Huffington,  Founder HuffPost & Founder and CEO of Thrive Global 

            
             “In a world where disruption comes from everywhere and often seemingly overnight, Chief Wellbeing Officer offers a range of deep insights that will help both the individual and organization to future-proof themselves in order to truly thrive.”

			José María Álvarez-Pallete,  CEO, Telefónica 

            
            “Life is about two things: Awareness and Choice. Developing leaders in our increasingly complex world is about enhancing their skills and abilities in both
domains. With heightened inner and outer awareness, they can confidently choose a different response to today’s challenges, allowing for different and better outcomes. MacGregor and Simpson’s delightful new book provides practical guidance on both of these critical dimensions.”

			Peter van der Vlis,  Partner and Co-Founder, Aberkyn, the leadership development firm of McKinsey & Company 

            
             “This most inspirational and entertaining book explains how executives can effectively lead their people by implementing wellbeing strategies, the next frontier of management development. An authoritative contribution between two of the most experienced and thoughtful experts in talent management.”

			Professor Santiago Íñiguez,  President, IE University 

            
             “In a world full of data, analytics and measurement, MacGregor & Simpson’s excellent book reminds us that more than ever it is vital for organizations to focus on people. The ‘what’ we do is important, but equally valuable and necessary for high
performance is understanding the ‘why’ (Why this, Why now?) and the ‘how’ (How will we make this happen?). After all, to ensure sustainability at all levels, we must balance our doing with our being. This is a very timely and important book!”

			Professor Jean-François Manzoni,  President and Nestlé Chaired Professor, IMD Business School 
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			TAKE-OFF

			Welcome aboard

			This book is for anyone who wants to create a more human workplace. Chief Wellbeing Officer is a comprehensive and accessible guide for enterprises of all shapes and sizes to improve health, happiness, and to achieve high performance. In an age where everyone is focused on digital transformation and artificial intelligence, the organizations that will thrive are those that increase their care for humans. In fact, the goal is a more human organization.

			Our vision is to help create environments that allow leadership to flourish at all levels and functions of a business, in order to make the best of the many opportunities in this exciting age. It will be of particular interest to chief human resource officers, especially as they become more involved in the strategic direction of the company. Indeed, all managers in human resources, and learning and development, will gain value in an age where talent attraction and retention is a key differentiator, and where learning is a lifelong on-demand process.

			We also see great value in this book for those outside of management. We hope to be of particular use to those charged with wellbeing in an organization at a relatively junior level, and that the discourse here may help them make the case for a louder voice. In a world where rapid change is the norm, leadership by example, and from all levels of the organization, is very much sought after. The holistic approach offered in Chief Wellbeing Officer will give any workplace professional the means to think about their own life and how that fits with work. Being able to reflect on and change behaviour can reap tremendous benefits through significant improvements in wellbeing.

			Why Chief Wellbeing Officer? 

			The founder and executive chairman of the World Economic Forum, Klaus Schwab, wrote about the Fourth Industrial Revolution in 2016,[1] saying: “We stand on the brink of a technological revolution that will fundamentally alter the way we live, work, and relate to one another. In its scale, scope, and complexity, the transformation will be unlike anything humankind has experienced before.” We see much of the present focus on the ‘technological revolution’, and present Chief Wellbeing Officer as the human side of ‘living, working, and relating to each other’. Will a societal model emerge that allows our human selves to thrive in the new industrial age? Absolutely. Yet much pain may be endured to get there. As with any competitive context, those who are proactive in seeking the change and asking those tough questions will get ahead. And, for us, getting ahead means greater wellbeing at work, with all the benefits that brings.

			We have worked with tens of thousands of executives throughout our careers, and believe that we are all executives now, irrespective of actual job title. Becoming more human at work is, in our view, critical to realizing the executive role that will increasingly be required of any professional.

			What does ‘executive’ really mean? Let’s consider the verb instead of the noun. Specifically the term executive function – those cognitive tasks carried out in the main by the frontal lobe part of the brain, and which include creative thinking, planning, strategizing, and judging. Such tasks are of course critical to all human beings, whether or not they are senior business leaders, with a key stage of infant development being linked to the development of executive function. Yet such tasks need to be of special interest to today’s professional.

			This is because the efficacy of executive function tasks has a close link to health. Research has shown that sleep deprivation does not significantly affect routine thinking, but does have a great impact on non-routine executive thinking. Exercise has also been shown to specifically benefit the frontal lobe part of the brain charged with executive function tasks. Such benefits dissipate after a few days, however, showing the need to continually invest in exercise as a busy business leader.[2]

			So how should we action such knowledge in business? Of course we can try and change our own behaviour, yet the greatest impact may come from trying to implement such an approach in the leadership of our teams. Being an executive will almost always mean influencing and directing others – in many instances a great number of others. If in such leadership activity we include notions of health and wellbeing, we can transform the performance of those teams.

			A future in which artificial intelligence (AI) plays an ever-deeper role in work and society will need more of our executive selves. And we need not adhere to the prophets of doom such as Elon Musk, who believes AI is the single biggest existential threat to the human race. The doomsday future scenario is supported by research, including an Oxford University study published in 2013 which found 47% of jobs in America to be at high risk of being “substituted by computer capital” soon.[3]

			Another future scenario does exist – one in which the real danger may not lie in robots taking our jobs. Most cases of technology disruption show net job creation instead of job destruction such as the banking industry which we discuss later in the book.

			Many observers feel the biggest impact of AI, at least in the short- to medium-term, will be the requirement for people to gain new skills to complement the new technology, and carry out those roles that AI cannot yet do. Highly empathetic jobs certainly. And, more generally, non-routine work. Essentially, a greater emphasis on executive function tasks each and every day. People can be better at their jobs with the technology of today and tomorrow, rather than fearing that their human skills will be devalued.

			In an increasingly technological, digital, always-on world, it seems that the human factor will still be critical after all. And health and wellbeing will likely be an ever-greater driver of executive function. So we are all executives today. And tomorrow we’ll need to be even more so.

			The Fourth Industrial Revolution often focuses on the massive impact to come for business, government, and society at large. People are of course at the heart of all of these things, yet thinking also on the discrete, individual, human level is often missing. There are signs, thankfully, that caring for people is rising to the top of the agenda. Whether motivated by the need for better talent management or thinking about future ways of working, the best companies are giving their chief human resources officers a bigger say at board level, with some new titles representative of a shift in mindset.

			The chief people officer term is becoming more and more common, albeit in the main for smaller start-up companies, and Apple announced in July 2017 a new vice president of people. Reporting directly to Apple CEO Tim Cook, Deirdre O’Brien will have responsibility for talent development, recruiting, benefits, compensation, and business support, as well as overseeing Apple University.

			Would we like to see a more formal take-up of the Chief Wellbeing Officer role in business? Absolutely. Yet it is not our only aim. We see the beliefs and tools that comprise this book as being assimilated by people across the business. Is wellbeing a necessary term? We think it is, and prefer it to wellness, which is sometimes used instead, believing it to highlight a greater connection to human being, and to be a broader, more serious term, especially for business. The fantastic UK-based think tank Do Lectures nicely sums up the rationale as follows:[4]

			“A company has someone to look after money, strategy, and marketing etc. But soon there will be another title. A Chief Wellbeing Officer to look after humans. To create a culture that stops burnout, to create a culture of learning, to create a culture of thinking long-term. To put people before anything else. The pioneers already have them. They may call them another name, but they are one step ahead.”

			Happiness is a theme we introduced earlier and one we will return to later in the book. Chief Happiness Officer is another term that has surfaced in 2017. Some companies have created this new position as a result of a closer look at employee engagement and experience in recent years, while a range of recent global surveys seem to support the term, including Jones Lang Lasalle which found that 87% of people want such a position in their workplace.[5] We’re open-minded. Our main intention isn’t to argue vehemently for Chief Wellbeing Officer as the global standard, rather to put forward the vision of what that term represents. Though ‘happiness’ as a term seems to include many notions that will be covered in this book – including workplace design, which is a current area of focus for large real-estate consultants such as Jones Lang Lasalle, CBRE, and ISS – we’re not sure it is a serious enough business term to be adopted in the long-run. Time will tell.

			Structure of the book

			The book contains three parts, moving from presenting the big picture towards concrete action. Part one is ‘Chief’, which highlights the top-level view of wellbeing, and discusses the key organizational and societal issues for more humanity at work. Responsibility and purpose are key themes in discussing the role of business in society today and into the future. This first part of the book will set the foundations by focusing on the WHY, allowing us to address any cynicism over the presence of wellbeing at the top table of business.

			We set the scene in chapter one through ‘The Best Time to be Alive’, an overview of our present age, and a quick look back at history and forwards to the future. Health and happiness, key themes throughout the book, are introduced. In ‘The Fourth Industrial Revolution’ we dig deeper on this critical inflection point in human history, considering our technology-driven future world and areas from death to education. Chapter three on ‘Restoring Humanity to Leadership’ reminds us that leadership is about other people, and details the purpose, values, and vision that may guide one’s own life and that of others. The fourth and final chapter of part one, ‘The ROI of Wellbeing’, turns towards the business case, looking at how progress is measured in business and society, and some of the strategies currently being developed by leading organizations around the world.

			Part two of Chief Wellbeing Officer is ‘Wellbeing’ and focuses on the WHAT. We look more closely at human nature, which sets the template for what the future of work must look like. 

			We start with two chapters developing the idea of total intelligence, something that has guided much of our own work over the past ten years and has helped develop thousands of executives around the world. Chapter five, ‘Leading Through Emotional Intelligence’ focuses on the emotional part of intelligence, again developing the human dimension of leadership introduced in chapter three. The following chapter six, ‘Leading Through Physical Intelligence’, looks in greater depth at our physical selves and the importance of considering leadership, of both ourselves and others, from an athlete’s point of view. Learning is a key part of wellbeing today and ‘Learning to Live’ considers the life-long need for learning, and how S-curves, a concept first developed to look at technological change and innovation, can help us navigate through the rollercoaster of our longer lives. Navigating highs and lows is an area that continues in the final chapter of part two, ‘A Day in the Life’, where we look at our daily rhythms. We take a chrono-biological look at our current ways of working and how future patterns of work in a technologically-driven, always-on world will depend even more on these natural rhythms.

			The third and final part of the book is ‘Officer’ and is the HOW of ownership and implementation. We aim to highlight good organizational practice and provide guidance for the reader on the myriad challenges and opportunities presented in the book. It is the prescriptive part of our discourse, but we try and detail the right questions for you, as opposed to thinking we have all the answers.

			Chapter nine, on ‘Design for Wellbeing’, discusses how a design-thinking approach may be useful in implementing a more human-based workplace. Design is, above all things, human and key design skills may be used to guide a different type of daily leadership activity. In ‘The Seven Hacks of Highly Effective Habits’ we detail the seven elements that need to be considered to sustainably change behaviour in the workplace. Much has been written in recent years about the habits that are required for success on a personal or professional level, but much less exists on how such habits may be implemented. In chapter 11, ‘Environmental Design’, we focus on two of these elements to show how we may build the optimum workplace environment. In a digital world, a detailed look at the physical environment matters more than ever, and needs to be complemented by a similar approach to the social environment. In the 12th and final chapter, ‘Leading in the Fourth Industrial Revolution’ we bring our discussion to a close by reflecting on the main points of the book, summarising the key leadership attributes needed to fully realize the vision of Chief Wellbeing Officer. We hope it is a strong call to action to make your own contribution to that vision.

			Let’s get started.
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			“Are you telling me that you built a time machine... out of a DeLorean?”

			Marty McFly, Back to the Future

			IN A CITY that is both mar and muntanya (sea and mountain) Barcelona has no shortage of stairs. There is, however, a set that is less well-known. This secret stairway winds itself up from the upper part of the Sarrià neighbourhood, starting at the world-renowned Montserrat school and delivers you into the main square of the village of Vallvidrera. Now, if you were to climb these 477 steps you would surely be tired but happy to enjoy the best views of the city of Barcelona.

			Let’s say you devise a strategy to make those 477 steps a little less daunting. Good practice in fields such as learning or athletic training would advocate breaking a big goal down into bite-size chunks. Maybe taking 40 steps at a time then pausing for breath would seem a reasonable approach. So where do those 40 steps take you? A little less than 10% of the way to enjoying those fabulous views (and perhaps a well-deserved refreshment in the town square), right? What if we change the scale? Do you know where 40 steps would take you if we substituted the linear scale for an exponential one? The moon!

			We present this vignette as a way of understanding the shift in mindset that is happening today in many areas of society, from technology advance to population increase. Many people believe we are at a tipping point in human history, with an artificial intelligence-driven near-future ready to bring about unprecedented levels of change.

			Arriving at the moon is an appropriate image, with ‘moonshot thinking’ being increasingly employed by ambitious, innovative, and disruptive organizations worldwide. First coined by Google X in 2010 (now simply X after the group name change to Alphabet in 2015) moonshot thinking is inspired by the original moon landing in 1969 – an incredibly difficult thing to do, with little actual understanding at the time of setting the goal of how to actually do it. Aiming for the impossible and starting from scratch are therefore two of the defining factors of moonshot thinking. The combination of “a huge problem, a radical solution to that problem, and the breakthrough technology that just might make that solution possible” is, according to X, the essence of a moonshot.

			Though pioneered by a business, much of the focus is on grand challenges that face society as a whole. Examples within the X portfolio include Waymo, the self-driving car, and Project Loon, which aims to bring the internet to the most inaccessible parts of the world via hot-air balloons. Projects ‘graduate’ when they are mature enough to be developed within another part of the business, including Google Brain, which is driving development in artificial intelligence.

			
				
					
				
				
					
							
							Aiming for the impossible and starting from scratch are therefore two of the defining factors of moonshot thinking.

						
					

				
			

			The change in thinking where failure is celebrated (even encouraged) and short-term value is eschewed in favour of the deep learning that drives long-term leaps needs a supportive environment, of course. It also needs people who have a deep passion for what they are doing on a day-to-day basis. Will we be able to create a critical mass of these passionate, supportive environments to truly realize a shift to exponential progress?

			Tim Urban covers many of the key points related to the changes likely to be driven by artificial intelligence on his popular Wait But Why blog.[1] He presents an accessible and amusing overview of AI, introducing concepts such as the Law of Accelerating Returns developed by the futurist Ray Kurzweil. In a nutshell, the next 30 years will return a far greater level of progress than the previous 30 years, and so on. As an example, Kurzweil suggests that the progress of the entire 20th century would have been achieved in just 20 years at the rate of advancement experienced in the year 2000. 
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			Figure 1.1. Human progress through time, adapted from The AI Revolution: The Road to Superintelligence by Tim Urban

			Why is it so difficult to fully absorb the difference between linear and exponential progress? After all, the concept of exponential growth as related to the internet age has been gaining momentum for several years – ex-Google CEO Eric Schmidt said in 2010 that “we create as much data in two years as we did from the dawn of civilization up to 2003”, yet it remains a difficult concept to grasp. More recent commentary, such as ‘what happens in an internet minute’, often takes on the numbers-heavy tone of world economics that results in most of us simply glazing over.

			Getting to the moon through 40 exponential steps may allow a greater impact of the scale of change to hit home. A possible explanation for the general difficulty may be appreciated in the figure below, which helped frame Urban’s analysis. Simply put, we can’t see into the future. And the near future, according to Urban and many other AI commentators, is likely to yield significant advance due to the current status of computing power. Today, a $1,000 machine has around the equivalent processing power of a mouse (around 1/1000 of a human brain), yet continuing this trajectory using Moore’s Law and other accepted historical trends will yield the equivalent of human intelligence by 2025 – with the sum of all human brains on Earth to follow soon after.
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			Figure 1.2. Human progress to the present day, adapted from The AI Revolution: The Road to Superintelligence by Tim Urban

			
				
					
				
				
					
							
							We wanted flying cars, instead we got 140 characters.

						
					

				
			

			Not everyone agrees that this line is about to dramatically kick-up. When we arrived at 21 October 2015, the date at which Marty McFly was shown to arrive in Back to the Future Part II, there was a societal shrug of the shoulders and a palpable sense of disappointment. 

			On more careful reflection, 21 October 2015 did indeed have an abundance of innovation and progress in comparison to 1989, when the sequel was originally released. Many of the future ideas, including virtual-reality movies, roll-up TV screens, and drones do exist in some form today, while the really big ideas, such as flying cars, may not be as far off as we think, given the rapid development of drone technology and the start of services such as drone-powered flying taxis in Dubai. In general, it’s hard to be too critical when we consider that the World Wide Web only came into existence the same year the film was released, with the first web browser not coming until the following year.

			Nevertheless, dissenting, disappointed, and underwhelmed voices exist. PayPal co-founder Peter Thiel wrote in 2010[2] that the technology industry had let people down, saying that “we wanted flying cars, instead we got 140 characters” (in a clear reference to Twitter).

			Taking a more optimistic stance in his role as guest editor in the November 2016 issue of Wired magazine, Barack Obama said that now is the best time to be alive. The core message of Obama’s editorial is people coming together to achieve big things. In spite of the undoubted progress that underpins his principal statement, he notes with optimism the great challenges that lie ahead, including climate change, economic inequality, cyber-security, terrorism, and cancer. The final months of his administration in Autumn 2016 also included the formation of a taskforce to tackle a Cancer Moonshot.

			Part of the inherent logic in Obama’s statement is that any present date is the best time to be alive, precisely because of the progress we make as a human race. So tomorrow, next week, and next year should be viewed as the best times to be alive respectively. Apart from being a boon to mindfulness advocates worldwide, the predictions of our move to more exponential progress should see the relatively near future as providing ever greater appeal, provided we adopt the right mindset to deal with massive change; change, of course, not being the most palatable concept for most of us.

			Healthier than ever before, and happier?

			There is no doubt we are progressing as a human race. Even for the most fervent sceptic of the modern world, all the data points to now being the best time to be alive. Though some argue that we are not moving fast enough, many of the major global development goals, with the exception of income inequality, are going in the right direction. Extreme poverty is decreasing around the world, average life expectancy will soon hit 90 years in certain developed countries, and people including Bill Gates – given the significant strides made by the Gates Foundation – hail the achievement of major milestones such as the virtual eradication of polio.
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			Figure 1.3. The world as 100 people in poverty, education and literacy the past 200 years, adapted from Our World in Data by Max Roser (ourworldindata.org)
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			Figure 1.4. The world as 100 people in democracy, vaccination and child mortality the past 200 years, adapted from Our World in Data by Max Roser (ourworldindata.org)

			So levels of health, wellbeing and prosperity are unmatched in human history. Yet are we really happier than ever before? The first World Happiness Report by the United Nations was released in 2012. Since then the UN believes there to be increasing evidence of happiness being considered the proper measure of social progress and the goal of public policy – something we look closer at in chapter four. Norway tops the happiness rankings in the latest report,[3] while also experiencing a significant drop in oil prices. Note is made that the country “chooses to produce its oil slowly, and invests the proceeds for the future rather than spending them in the present”. The other countries in the top four – Denmark, Iceland and Switzerland – rank highly on all the main factors found to support happiness: care, freedom, generosity, honesty, health, income, and good governance. Other highlights which link to some of our points in this chapter include the fact that China is no happier than 25 years ago, while happiness in the United States continues to decrease from a high of ten years ago.

			We look in greater detail at the concept of happiness in the workplace in chapter four. On a basic level we think most would agree that the working world today is characterized by a work-life balance that is increasingly out of kilter, while levels of work-related stress and poor health are on the increase. People complain about being overworked and plagued by ‘busy-ness’; and happiness, at least for the professional class, remains as elusive a concept as ever. Does the happiness strategy being promoted by the Government of Dubai point towards a future wellbeing society, or does it merely support the thrill-seeking stereotype of the Gulf hub? In sum, more people are working than ever before, but more people are workaholics.

			
				
					
				
				
					
							
							When did we lose our understanding of what actually brings us fulfilment, serenity, and peace?

						
					

				
			

			The materialistic and capitalistic drive to accumulate more things, more money, and more of everything is destroying our happiness. How did we let this happen? When did we lose our understanding of what actually brings us fulfilment, serenity, and peace? After the devastation of World War II the world was in survival mode. Everybody was driven by a need to recover, rebuild, and restart. This necessity gave people a purpose and the Western World, at least, was happier than it had ever been. Once societies were back on their feet, and disposable incomes were higher than ever, instead of pausing to appreciate the wealth and the success, we careered off course. We took the wrong road. Money, money, and more money somehow became the only goal, the only pursuit, the only valid measure of success. In the long-run this addiction could destroy us individually and also as a planet. The excesses of demand, and the subsequent cost to the environment could be our downfall. Over the last 50 years, per-capita incomes in developed countries have increased several-fold, and the increase in average happiness within these countries has been zero.

			We recognize the need for security and betterment in one’s life. We have witnessed poverty and how the lack of money can have a detrimental effect on the quality of life. Our home country Scotland, while being a well-functioning and generally prosperous country, is not an affluent one. Many wellbeing programmes at companies now include financial wellbeing, a dimension of one’s life that can cause significant stress if not managed correctly. The economists Daniel Kahneman and Angus Deaton looked at the correlation between happiness and income for a sample in the United States.[4] They looked at two measures of happiness, day-to-day emotional wellbeing (how are you feeling today?) and life evaluation (looking back on your life, how satisfied are you?). Day-to-day happiness increased up to an income of $75,000, after which it topped out. They concluded that: “High income buys life satisfaction but not happiness, and that low income is associated both with low life evaluation and low emotional wellbeing.”

			We’ve seen that the evidence for day-to-day happiness and wellbeing are completely unrelated to financial status. We spend a significant amount of time teaching in Latin America. In any country that is significantly poorer than anywhere in Western Europe what impacts us greatly is how happy the people are. They choose to be happy. If you open your eyes and observe street market sellers, passers-by, people just sitting around – all mostly seem happy. We then fly back to Europe and see the crowds in the luxury duty-free shops, with all of their wealth and not a single smile anywhere! Have we replaced happiness with the pursuit of wealth?

			The good news is that the solution to the incessant thirst for more beyond what we really need for our wellbeing is merely a change in attitude. Major surgery is not required. Many cultures already assert that peace, serenity, and happiness are the answer, and are worth more than possessions. All we have to do is adopt part of their philosophical approach to life. We’re not talking about becoming hippies, living in a commune and only eating organic vegetables, rather taking a different perspective on where we’re going and what we’re doing. Maybe the following story better illustrates what we mean.

			
				
					
				
				
					
							
							A wealthy, successful, and very busy US businessman found that he increasingly enjoyed his vacation time in Jamaica. He flew there for two weeks every year and it always seemed to bring him so much peace and inner harmony. He relaxed for the only time in the year. He felt real and like himself. He felt good and healthy. He even found he slept well and didn’t have to take any of his pills to relax and sleep. He always chartered a small boat and went fishing with the same old man who was a relaxed, happy, and friendly sort of chap. They would fish and generally pass the time chatting about sports and life. No high-level business-strategy discussions. No posturing or acting. They were just being themselves. 

						
					

					
							
							One summer, on arrival, the businessman found the old man sitting on the dock by his boat and told him excitedly that he had been thinking… He said that the immense pleasure and value he reaped from his Jamaica time could be monetized. He told the old man he had drawn up a spreadsheet and developed a business plan for him. He could send down a stream of friends, a guaranteed market, who would also love to rent the old man’s boat. In fact, the businessman said, he would help the man raise capital in order to buy a few boats. Even a fleet of boats! He said he might also want to invest in a taxi and that way vertically integrate his business and make money on the transfers each time from the airport. He may want to think about getting into the accommodation and lodging business, too. 

						
					

					
							
							The businessman highlighted that the initial investment may be a bit stressful, but after a few years of growth, the old man would begin to amortize the cost of his fleet of boats and taxis, and after five years would be set. This business was a sure thing and he would be able to retire in a few years and not have to worry about a thing. He could then spend the rest of his life in his little old boat, taking it easy and going fishing every day with friends.

						
					

				
			

			Progress is undoubted, yet the direction of some of our present attitudes remains worrisome. There is no guarantee that the positive trends of the past will continue into the future. Perhaps the United Nations Sustainable Development Goals (SDGs) offer a framework with which we can measure future progress, and guide our actions of the present. Designed to build on the Millenium Development Goals (MDGs), they are a set of 17 goals, including health and wellbeing, education, and sustainable cities, and which represent “a universal call to action to end poverty, protect the planet, and ensure that all people enjoy peace and prosperity”.[5] Sustainable business expert Simon Pickard believes them to be a significant improvement on the MDGs for two reasons: while business had little engagement in the definition and delivery of the MDGs, the new goals are seen as valid criteria to shape long-term investment decisions material to core business. Furthermore, the statistical progress towards the MDGs (signed in the year 2000) was massively distorted by China’s development, meaning that the global picture looked a lot rosier than the reality.

			Whatever path we follow, the next 50 years will bring an unprecedented level of change that requires us to adjust our mindset for a fulfilling life.

			
				
					
				
				
					
							
							Many cultures already assert that peace, serenity, and happiness are the answer, and are worth more than possessions.

						
					

				
			

			
				
					
				
				
					
							
							THE SUSTAINABLE DEVELOPMENT GOALS

						
					

					
							
							01 No poverty

							02 Zero hunger

							03 Good health and wellbeing

							04 Quality education

							05 Gender equality

							06 Clean water and sanitation

							07 Affordable and clean energy

							08 Decent work and economic growth

							09 Industry, innovation, and infrastructure

							10 Reduced inequalities

						
					

					
							
							11 Sustainable cities and communities

							12 Responsible consumption and production

							13 Climate action

							14 Life below water

							15 Life on land

							16 Peace, justice, and strong institutions

							17 Partnerships for the goals

						
					

				
			

			Almost at the top

			This is a personal story. The story of two Scotsmen who met in Barcelona, each having made the city their home after a similar path that included Scotland, the US, and Spain. The secret stairway we introduce at the beginning of this chapter links Steven’s home in Sarrià to Rory’s in Vallvidrera, and we aim to share a love of Barcelona through some of our own experiences, the city’s rich history, and the showcasing of moments that have allowed our own wellbeing to soar as our careers have progressed. We aim to play our part in making Barcelona a world leader in workplace wellbeing, a place global talent is drawn to as people wish to leave their mark for a better world, and have fun doing it.

			Steps have been central to human progress throughout history. The pyramids of Egypt, the ancient Incan city of Machu Picchu, and the Phoenician Steps in Capri have all allowed human beings to climb ever higher or connect with previously inaccessible parts of their world. The next time you walk the 40-odd steps across one of your rooms at home, imagine for a second where those 40 exponential steps would take you. Our aim in Chief Wellbeing Officer is to accompany you on those steps as a means of changing your mindset to the world around you.

			Rather than reserving such a mindset for a technology-focused context, what is the moonshot you can aim for in your own life? We hope you enjoy the journey, and the steps you take through the chapters of this book. Our wish is that the impact these steps have on you, for both your personal and professional life, will result in your very own moon landing. Let’s keep climbing.
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