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This manual on state management and modernization, with a focus on social enterprises, is dedicated to those who face the harsh realities of Latin America every day: the workers in factories, the farmers in the fields, the women and men who struggle from every corner of our land. Above all, it is directed toward those who have the duty to govern us. We entrust our destiny to them, and therefore we expect leadership, action, sensitivity, and efficiency.

We live in an institutional paralysis that permeates all economic and social sectors, generating enormous national costs. This paralysis often goes unnoticed by both those in power and the citizenry, even though both experience its effects daily. It is the most vulnerable who suffer the consequences, lacking the tools to change their reality.

The invitation is clear and urgent: to improve public management, to professionalize administration, and to execute processes in a correct, fair, efficient, and timely manner. For governing well is not an option; it is a moral responsibility.

Bernardo Javalquinto Lagos
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By Bernardo Javalquinto Lagos, BSc, MBA, PhD in Economics

The Legacy of a Family That Made History a Mission

In an age where origins seem to dissolve in the speed of the present, reclaiming genealogical memory is an act of affirmation, of rootedness, of clarity. This book seeks not only to recount the noble and political connections of the Illustrious Knight Don Bernardo Javalquinto Lagos but also to offer a broader and deeper perspective: how a lineage can symbolize historical continuity, culture, public vocation, and ethical responsibility toward inherited legacies.

Bernardo does not merely descend from kings, conquerors, diplomats, presidents, and military doctors. He also inherits a worldview and a sense of duty. A perspective that emphasizes not the privileges of the past, but the obligation to transform that past into coherence and contemporary action.

Bernardo Javalquinto Lagos carries his surname not as a simple inheritance, but as a conscious bearer of a historical memory that links him to territorial nobility, to the cultural history of Spain, and to the republican construction of Chile. For him, Javalquinto is not merely a toponym; it is a living identity that represents the confluence of old Castile, noble Andalusia, and America.



The Legacy of His Mother: Silvia Lagos Carmona

Silvia Lagos Carmona was much more than a mother. She was a woman ahead of her time, a professional who studied law to continue her father's notarial legacy, Florencio Lagos Sepúlveda, but did not stop there. In Cairo, while accompanying her husband on diplomatic duties, she became an archaeologist, Egyptologist, intellectual, and international cultural figure in a male-dominated world.

From the deserts of Egypt to the libraries of the East, Silvia forged a life of curiosity, study, and spiritual depth. Her legacy is measured not only in excavations and publications but also in the intellectual and ethical education she imparted to her children, especially to Bernardo. She instilled in him a global perspective, a passion for civilizations, and a respect for living history. A mother who, with her quiet yet firm footsteps, opened doors that continue to shine today.



The Legacy of His Father: Enrique Javalquinto Markmann

Enrique Javalquinto Markmann was a career diplomat, jurist, and public servant of Chile. From a young age, he held responsible positions in the Ministry of Foreign Affairs, representing Chile in the United States, Egypt, Argentina, Bolivia, and at the United Nations. He was a builder of bridges between nations, cultures, and political systems, and his name still resonates in diplomatic circles as a symbol of rigor, courtesy, patriotism, and strategic vision. Decorated by multiple governments and multilateral organizations, Enrique was also a formative father who viewed public service as a form of civil spirituality. His untimely passing left a void, but also a direction. Bernardo inherited not only his surname but the conviction that serving others, building agreements, and defending the interests of the country is an act of intergenerational loyalty.
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