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FROM LEAKAGE TO DELIVERY: WHY WELFARE HAD TO BE REBUILT**

In India, welfare has never been a peripheral policy domain. It has always been the moral core of state legitimacy. From subsidized food to rural employment, from housing to healthcare, the promise that the state will protect the vulnerable underwrites the democratic compact. Yet for decades, this promise was weakened not by lack of spending, but by leakage, opacity, and distance. Narendra Modi’s provider state confronted this problem not by expanding welfare ideologically, but by rebuilding its delivery architecture.

The central insight was stark: welfare fails not because the poor are unreachable, but because systems are untrustworthy. Money leaks before it arrives. Benefits are captured before they are consumed. Intermediaries distort intent. The provider state’s response was to collapse distance—between treasury and beneficiary, policy and outcome, intent and impact.

This rebuilding was not rhetorical. It was infrastructural.

The provider state rejected the idea that welfare expansion alone would deliver dignity. Instead, it focused on precision, visibility, and reliability. Who receives? When? How much? These questions became operational, not ideological. Welfare was treated as logistics.

Direct Benefit Transfer (DBT) became the backbone of this transformation. By linking identity, bank accounts, and mobile connectivity, the state bypassed intermediaries and delivered funds directly to beneficiaries. This altered the welfare experience fundamentally. Payments became predictable. Delays reduced. Ghost beneficiaries declined. Trust increased.

The political implications were immediate. Welfare stopped being mediated by local power brokers. Patronage weakened. Citizens interacted with the state directly. The provider state gained visibility at the grassroots without expanding bureaucracy.

Critics argued that technology risked exclusion—those without documentation, connectivity, or literacy could be left out. This concern was valid. The provider state responded by expanding onboarding rather than retreating. Inclusion was treated as a logistical challenge, not a philosophical one.

Food security followed a similar logic. Digitization of ration systems reduced diversion. Portability allowed migration without loss of entitlement. Transparency improved. While implementation varied, the direction was clear: entitlement would travel with the citizen, not remain locked to geography.

Welfare delivery under Modi also emphasized asset creation. Housing, toilets, water connections, electricity—these were not merely subsidies; they were permanent improvements to quality of life. Ownership replaced dependence. Infrastructure became social policy.

OEBPS/d2d_images/chapter_title_above.png





OEBPS/d2d_images/chapter_title_corner_decoration_left.png





OEBPS/d2d_images/cover.jpg
INTERNATIONAL POLITICAL
SOCIAL POLICY ANALYSIS

THE

PROVIDER

Welfare, Dignity,
and the New
Social Contract

MANAS SWAIN





OEBPS/d2d_images/chapter_title_corner_decoration_right.png
GXO+—





OEBPS/d2d_images/chapter_title_below.png





OEBPS/d2d_images/scene_break.png





