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    The stories and examples within these pages are birthed from both personal experience and the collective wisdom of many who have walked the Agile path before us.



The Agile Manifesto is more than just a document; it is a beacon for change—a mindset that empowers individuals and teams to work with passion, purpose, and resilience.



Whether you are a seasoned Agile practitioner or a curious newcomer, I encourage you to carry the insights from this book into your daily lives. Apply them to your projects, nurture them within your teams, and advocate for them in your organisations. The true power of Agile unfolds when you live by these principles and share them with others.



Lastly, remember that Agile is a journey of continuous improvement.
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Four Values
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The Agile Manifesto is a declaration of four fundamental values and twelve principles that serve as a guide for people working on software development. It was created by 17 software practitioners in February 2001 during a meeting at The Lodge at Snowbird ski resort in Utah, USA. They were looking for a method of software development that emphasised speed, flexibility, and customer collaboration.

Here are the four core values of the Agile Manifesto:

	Individuals and interactions over processes and tools


Agile proponents believe that the talents and communications of the people on a development team are more important than the specific processes or tools used in the development process.

	Working software over comprehensive documentation


While documentation has its importance, the principal measure of progress should be the delivery of functional software. Agile practitioners prioritise software that works and fulfils user needs over detailed documentation.

	Customer collaboration over contract negotiation


Agile supports regular and close collaboration with customers instead of binding them strictly to contracts and fixed requirements. The goal is to be flexible and respond to changing customer needs.

	Responding to change over following a plan


Agile recognises that change is inevitable and often beneficial in software development. Instead of strict adherence to an initial plan, agility is about adapting to evolving circumstances and user requirements as a project unfolds.
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In addition to these values, the Agile Manifesto presents 12 principles that further outline an approach to software development that encourages flexibility, quality, and customer satisfaction. These principles cover aspects such as welcoming changing requirements, delivering working software frequently, maintaining a constant pace of work, and reflecting on how to become more effective.

The Agile Manifesto has heavily influenced software development practices and has led to the creation of various Agile methodologies such as Scrum, Kanban, Extreme Programming (XP), and Lean Software Development. Each of these embodies the values and principles of the Agile Manifesto in their own way, but all aim to improve the software development process to be more responsive to customer needs and to improve the efficiency and effectiveness of software production.
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Individuals and Interactions over Processes and Tools


[image: ]




In the realm of software development, the value of "individuals and interactions over processes and tools" from the Agile Manifesto places the emphasis on the team and how they work together rather than strictly adhering to a set of prescribed processes or the specific tools they use. Here are some real-life examples that illustrate this value:

	Stand-up Meetings vs. Status Report Tools


Traditional approach: A team might rely on an online tool where everyone logs their daily status reports. This process is fixed, and the tool structures the communication, possibly leading to loss of context or delays if someone doesn't read the reports timely.

Agile approach: The team has a daily stand-up meeting where each member discusses their progress, challenges, and next steps. This face-to-face interaction (or video call in remote settings) fosters immediate communication, quick problem-solving, and direct support, making the team more flexible and responsive.
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