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Preface

 Welcome to
Right-Minded Teamwork (RMT).

 


What is RMT?

 


Right-Minded Teamwork is an intelligent and
empowering teamwork system that creates a team that works
together as one.

 


It is everyone’s right to work together as one
unified team, and every person may exercise their right – right now
if they choose. That is why RMT is for everyone, everywhere,
forever, and it is available to you right now.

 


Dear Reader, apply RMT and you will improve your work
processes and strengthen your relationships.

 


Apply RMT, and your team will achieve 100% customer
satisfaction.

 


Apply RMT, and your team will work together as
one.

 


You'll also do your part to make the world a better
place for everyone, everywhere, forever. Let's get started right
now.

 


. . . . .

 


It is an honor to introduce you to this unique,
real-world, continuous improvement method. RMT has already improved
the lives and teams of thousands of people worldwide. Apply this
process in your team, and you, too, will reap its benefits.

 


Before we get started, you may be wondering if you’re
in the right place. Is this book for you? What should you expect to
learn? Why is this methodology worth considering? Let’s go ahead
and answer these questions right now.

 


Is this book for you?

 


This book is primarily intended as a resource for
leaders and facilitators. But it is also much more than that. The
content you will find here can positively benefit everyone,
everywhere, on any team.

 


What is this book about?

 


Right-Minded Teamwork is practical. It is a
universal, self-evident, self-validating process.

 


RMT produces positive business results by allowing
your team to work together as one and get real work done. RMT
naturally motivates teammates to grow.

 


In these pages, you will learn about RMT's 5 Element
framework and how to apply RMT in your team. Once you understand
each Element, you will understand how Right-Minded Teamwork will
directly benefit your team and your team's customers.

 


In summary,

 


Right-Minded Teamwork is a business-oriented,
psychological approach to team building where acceptance,
forgiveness, and adjustment are teammate characteristics, and 100%
customer satisfaction is the team's result.

How does RMT produce real-world benefits?

 


There are many common “team building” practices out
there. Three common team-building avenues include education, games,
and social events.

 


As far as real team building goes, none of these
approaches is effective. Not one of them produces proven, reliable
results. If you have participated in them, you know what I
mean.

 


Still, many well-meaning team leaders continue to use
these ineffective tactics, trying to make them work. Usually, this
is because they do not realize there is a better way.

 


Real-World Team Building

 


A real-world approach to team building
is the better way. It is also the most reliable
way to achieve and sustain high-performance teamwork.

 


Right-Minded Teamwork is a
real-world, team-building process.

 


Applied intentionally, it has the power to transform
your team, bring you together to work as one, and allow you to
achieve or even exceed your goals. This kind of result is why
real-world team building is most certainly worthy of your serious
consideration.

 


Where did RMT come from?

 


This proven methodology came from people just like
you.

 


Over the course of my 40-year career in team building
and facilitation, I had the honor of working with hundreds of teams
and thousands of beautifully diverse people all around the world.
As much as I was hired to help them, they also taught me, every
time.

 


Together, we uncovered the core methods and process
of Right-Minded Teamwork. Our collective wisdom revealed them.

 


I also like to believe these methods are universal
and have been available to all of us since the beginning of
time.

 


Over the years, I strived to capture, distill, and
teach these RMT concepts and practices, refining the model over
time. Today, it is as clear as it has ever been - and easier than
ever for you to understand and apply the RMT framework with your
team.

 


As I often said to those beautiful people over the
last 40 years, “You were my teacher. Collectively, we created
this team-building program, a process we eventually named
Right-Minded Teamwork.”

 


Now you get to reap the rewards, too.

 


What makes RMT unique?

 


In my entire team-building career, I’ve never seen
another real-world, team-building process like RMT. (And I’ve
looked, I promise).

 


There are a few practices out there that hold some
similarities. They are terrific processes, and they can be helpful
in certain circumstances. They can be excellent tools to have in
your toolbox. But these practices are built to stand alone, not to
function as an integral part of your team.

 


Right-Minded Teamwork is intended to be applied
within your team to support you and grow with you.

 


To clarify RMT's uniqueness, think for a moment about
what you really want for your team. I’m guessing it includes:

 


a proven, reliable, easy-to-follow approach to
continuous improvement

a way to consistently resolve real issues to sustain
high-performance teamwork

No, I’m not reading your mind. I’ve simply worked
with a lot of conscientious leaders and facilitators who, like you,
wanted the best for their teams and weren’t quite sure how to get
there.

 


With RMT, you will undoubtedly achieve both
goals.

 


The RMT process will show you how to resolve team
issues in a safe, compassionate, and caring way (referred to as
"a moment of Reason" or a “Right-Minded thought system”).
RMT tools like Work Agreements, the Right Choice
Model, and the 7 Mindfulness Training Lessons will
improve your team’s relationships as well as your work processes,
giving you everything your team needs to come together and work as
one.

 


When you integrate RMT's framework and tools into
your team, you ensure your team has the ability to hear and address
- not avoid! - those crucial conversations that must happen to
recover from challenging situations and achieve team goals.

 


How does RMT address team issues?

 


What happens when you and your teammates address your
issues in a Right-Minded Teamwork way?

 


Here is what you will do. When difficult team
situations occur, you and your teammates consistently
accept, forgive, and adjust your collective
attitudes and behaviors. This real-time adjustment allows you to
successfully respond and recover from those challenging situations.
By resolving the underlying problems, you pave the way for
productive teamwork.

 


Doing so is not always easy, but it really is that
simple.

 


In the following pages, I will introduce you to
Work Agreements, the Right Choice Model, and the 7
Mindfulness Training Lessons that explore Right-Minded Teamwork
Thinking. These mindfulness methods will guide you and your team
towards achieving this highly desirable, emotionally mature, and
psychological approach.

 


You will know you have magnificently adopted
Right-Minded attitudes and behaviors when the Right-Minded Teamwork
motto of “Do no harm and work as one” comes easily to
your team.

 


Along the way, you will most certainly create lasting
trust, respect, and admiration among yourselves as well as between
you and your team’s customers.

 


This is the beauty of real-world team building. It
unites teammates in achieving common goals.

 


Your team’s act of uniting is your declaration of
interdependence. It is your collective moment of Reason and your
return to what we call the forgiving Unified Circle of Right-Minded
Thinking.

 


When you join this Circle, you also join others who
hold these mindful truths to be self-evident. Moreover, within this
Circle, you know that all minds are created equal.

 


Whosoever believes in the oneness of equal minds
will, undoubtedly, have everlasting freedom to always choose
Right-Minded Teamwork.

Most importantly, with Right-Minded Teamwork, you
will actually resolve your team's problems and achieve customer
satisfaction.

 


. . . . .

 


Welcome to Your New Role: RMT Leader &
Facilitator

 


Now that you have a clearer sense of the journey
we’ll be taking together through these pages, I want to take a
moment to congratulate you on your new role. Incorporating the 5
Elements into your team-building repertoire means you are now a
Right-Minded Teamwork Leader and Facilitator.

 


As an RMT Leader and Facilitator, your specialty
is team transformations.

 


Using RMT, you help to transform dysfunctional souls
into healthy and functional teammates. You guide teammates to
convert their mistakes into Right-Minded attitudes and behaviors.
They express their deep and heartfelt gratitude for your
facilitation efforts and results. Some even say you “saved them,”
continuing to seek your support for years to come.

 


Whether you’re new to team leadership or team
facilitation or not, add RMT to your team-building toolkit today.
There’s no reason not to: All parts of Right-Minded Teamwork,
including the 5 Element Framework and Team Work Agreements, are
available for your use. There are no licensing or certification
requirements.

 


My only request is that you accept Reason’s wisdom on
this path. With Reason’s guidance, you can easily apply these
methods to help your client teams create and sustain Right-Minded
Teamwork.

 


My Special Support Function

 


It took countless workshops, a 35-year career in
active team-building facilitation, and the collective wisdom of so
many teammates and team leaders to conceptualize and build
Right-Minded Teamwork into the robust model it is today.

 


Though I no longer facilitate actively, choosing to
pass that torch on to the next generation of leaders and
facilitators, I will always continue to promote Right-Minded
Teamwork.

 


The reason for my continued passion is quite simple.
I know, beyond a shadow of a doubt, that RMT’s 5 Elements and Team
Work Agreements are right for every team, everywhere, forever. If
you use them, they will help make your client team(s) and
the world a better place.

 


To make that happen, though, your
clients need you to show them and their teams the Right-Minded
Teamwork way.

 


As you lead them down the RMT path, remember: I am
here to support you. So, reach out to me. Ask me questions. Let me
get to know you so I can refer you to clients looking for an RMT
Leader or Facilitator.

 


Also remember that even though you will undoubtedly
help your teams achieve an “early win,” creating and sustaining
Right-Minded Teamwork takes at least a year.

 


So, as you enter into the team-building process,
stick with it for the long haul. Plan to stay with your team(s) for
at least one to two years. Help them firmly establish RMT in their
team. Give them the foundation they need to learn, grow, and
succeed.

 


As you do, you will do your part to make the world a
better place for everyone, everywhere, forever.

 


Let’s get started now.

 


Dan Hogan

 


Back to Table of Contents
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Right-Minded Teamwork’s

5 Elements Framework: Overview

 The Right-Minded Teamwork (RMT) model
consists of five essential components or elements, incorporated
into a core framework. Once you understand RMT’s 5 Elements, it
will be clear how applying RMT will help you overcome team
obstacles to benefit your team and your team's customers.

 


The framework's 5 Elements include two goals and
three methods:

 


1. Team Business Goal: Achieve 100% Customer
Satisfaction

2. Team Psychological Goal: Commit to
Right-Minded Thinking

3. Team Work Agreements: Create & Follow
Commitments

4. Team Operating System: Make It Effective
& Efficient

5. Right-Minded Teammates: Strengthen
Individual Performance

 


Goal setting is the very first step of the
Right-Minded Teamwork process. The first two elements provide
goal-setting direction and a way to measure progress and
success.

 


According to RMT, there are two types of goals every
team should consider:

 


1. Business goals

2. Psychological goals

Without clear goals on both fronts, team members may
falter, become distracted, or fail to fulfill their roles and
responsibilities.

 


In addition to its two goal-setting elements, RMT
also provides three specific team-building tools:

 


3. Work Agreements

4. Team Operating System

5. Right-Minded Teammate Development

Together, these tools create a strong, flexible,
high-performing team ready to achieve your team
goals.

What Is “Right” in Right-Minded Teamwork?

 


RMT has nothing to do with right-brain thinking or
right-wing viewpoints.

 


It has everything to do with what your team,
together, decides is "right." Your team's choices, identified
collectively, define your team's Right-Minded Teamwork.

 


The "right" way is the way you choose is right for
your team.

So, how do you open up a team discussion about what
is right or wrong for your team?

 


You learn about Right-Minded Teamwork through this
book, and you introduce it to your team.

You apply some or all of the tools and exercises
offered here.

Then, you watch your team come together to work as
one while doing no harm.

But for right now, all you need to do is continue
reading.

 

How RMT’s 5 Elements Work Together




Here's an overarching view of how RMT’s 5 Elements
work together.

 


For a team to succeed, each team member must first
know, understand, and choose to align with the team's overarching
performance goal (their business goal).

 


All team members must also remember, understand, and
choose to align with the team's interpersonal, behavioral, and
communication objectives (their psychological goals).

 


Recognizing each team member's value as part of the
whole allows everyone to contribute fully and willingly, no matter
their role. By clarifying and communicating both business and
psychological goals, all team members are given a level playing
field.

 


With clear goals in place, RMT's three tools can now
be effectively applied to achieve those goals.

 


Firstly, Work Agreements, created collectively by all
team members, ensure everyone operates under a single set of
performance and behavioral expectations. Work Agreements are
powerfully effective at resolving interpersonal issues and
conflicts. To create your own team Work Agreements, consider using
the Right-Minded Choice Model and its list of 30 Right-Minded
Teamwork Attitudes & Behaviors, which will be introduced in
Element #2.

 


Just as Work Agreements guide team behavior, the Team
Operating System defines (or redefines) the team's structure. The
Team Operating System includes roles, responsibilities, and team
processes and procedures. You will learn more about this process in
Element #4.

 


Lastly, Right-Minded Teammate Development offers
teams a way forward by encouraging team members to focus on their
individual and collective success. As you will learn in Element #5,
Right-Minded Teammates support and encourage one another to reach
new heights.

 


By applying the goals and tools of Right-Minded
Teamwork’s 5 Elements, you will set in place a continuous
improvement loop with the power to revolutionize your team.



For a downloadable copy of RMT’s 5 Element Model, go
to RightMindedTeamwork.com, and search for this book’s companion

Reusable Resources & Templates.

 


RMT's 5 Elements & 12-Step

Workshop Design Process




As a team leader, you have two options for applying
RMT's 5 Elements within your team. You can facilitate the process
yourself, or you can engage a team-building facilitator.

 


No matter which path you choose, you will increase
the likelihood of a successful team-building event by using RMT's
12 Steps to Design a Right-Minded, Team-Building Workshop. If you
choose to hire a facilitator, ask them to follow RMT's 12
Steps.

 


First, let’s look at the standard Implementation Plan
for RMT’s 5 Elements. Then we’ll take a closer look at the 12 Steps
for creating effective team workshops.
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RMT’s 5 Elements

Implementation Plan

Three Workshops + 90-Day Operating System




Overview

 


There is no one right way to implement RMT in your
team; however, the three-workshop plan presented here has proven
effective countless times.

 


These sequential actions will ensure you succeed in
creating a team that works together as one.

 


Workshop Preparation & Team Orientation
Meeting

 


• Team Leader & Facilitator prepare for team
orientation

• Conduct a short Team Orientation meeting and
assign teammate preparation tasks

First Workshop – Work Agreements

 


• Identify team psychological goals and values
(Element #2)

• Create at least one team Work Agreement (Element
#3)

• Identify 2 or 3 improvement projects for the next
90 days

Second Workshop – Operating System

 


• Reset and reaffirm business goals (Element #1) and
agree on the Team Operating System (Element #4)

Third Workshop – Teammates

 


• Conduct a Right-Minded Teammate development
workshop (Element #5).

 


90-Day Operating Plan – Ongoing

 


• Every 90 days, conduct another Team Performance
Factor Assessment, and then the team meets to assess progress,
identify opportunities, take action, and achieve new teamwork
improvements.

Workshop Preparation & Team Orientation
Meeting

 


The team leader and the team-building facilitator
will prepare for their team’s RMT Team Orientation meeting and then
conduct the meeting.

 


They will determine whether to conduct an in-person
event or a virtual workshop. If they hold a virtual workshop, the
same principles, concepts, and steps apply.

 


However, an in-person workshop is highly
recommended. Being physically in the same room gives teammates
a chance to see and feel other teammates' attitudes and
behaviors.

 


If a virtual format is necessary, use a video
software conferencing platform to ensure all participants can see
each other and the virtual flip chart you will use to capture your
team Work Agreements.

 


It’s essential as one of your first steps to assess
your team's current performance. This could be a subjective or an
objective assessment. The facilitator will offer using the RMT
Team Performance Factor Assessment that is discussed in
Element #4 – Team Operating System.

 


In the orientation meeting, teammates will discuss
and understand the RMT 5 Element process, the three-workshop
implementation, the 90-day ongoing process, and the creation of
team Work Agreements that will help them improve their
teamwork.

 


Teammates learn the facilitator will guide the team
in the first three workshops and co-facilitate their fourth. At
that time, the facilitator will turn over the facilitation duties
to the team going forward.

 


 

The leader and facilitator will facilitate a team
discussion about choosing the teammate’s two or three teamwork
topics to address in their first workshop. Teammates learn the
facilitator will interview them before the first workshop, and
collectively, they will finalize the first topics to address. They
also agree on the first workshop date.

 


Teammates are asked to read 
Right-Minded Teamwork: 9
Right Choices for Building a Team That Works as
One. Doing so is optional, but this short and
easy-to-read book will help foster an attitude of
“Right-Mindedness” among all teammates.

 


[image: tmp_71d7f2b4ce616ce92408604eb0a69434_Mqw39j_html_m243c5932.jpg]

 


Workshop 1 – Psychological Goals & Work
Agreements

 


Under your leader or a facilitator's guidance, your
team works together to clarify and agree on its psychological goals
or team values and create one or more Work Agreements. Work
Agreements, created collectively by and agreed upon by all team
members, ensure everyone operates under a single set of performance
and behavioral expectations. They are powerfully effective at
resolving interpersonal issues and work process conflicts.

 


When your team creates and follows its first set of
Agreements, it is an "early win" for the team because teammates
resolve essential issues while also setting a positive,
we-can-do-this tone for future successes.

 


Here’s a real “early win” story. Look for
Example #3 – International Project
Team, in the RMT Implementation Plan – 4 Actual Examples
section at the end of this book. This major capital project team
immediately saved $10,000 a week in labor costs when they
successfully used RMT’s process Work Agreement to streamline
their meetings. Furthermore, all four examples will show you clear
evidence that Work Agreements work.

 


But to help you on your way to achieving an “early
win,” you can use the list of 30 Right-Minded attitudes,
discussed in this book in Element #2 – Psychological Goal, to help
you choose your team's goals and desired work behaviors.
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