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First edition

The seal embodies the Confucian teaching that integrity is tested not in the gaze of others, but in the silence of solitude. 君子慎獨—“The gentleman is vigilant when alone”—reminds us that the highest discipline is self-discipline, the unseen fidelity to principle when no witness is present. The red field and white strokes echo the tension between passion and restraint, between the visible world and the hidden conscience. In this emblem, vigilance in solitude becomes not merely caution, but the cultivation of an inner sanctuary where character is refined and legacy takes root.
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Dedication
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For the student hunched over their screen at 2 a.m., wondering if anyone will ever care what they’ve written.

For the worker whose hands built the structure. The ones whose names never made it into the contract.

For the supervisor who wanted to do right by their team—but didn’t know how to push back.

This book is for you.

You weren’t wrong.

You were just unheard.
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Preface
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I spent over twenty years building real things—roads that connected villages, bridges that carried hope, housing estates where families took their first breaths in a new home.

I know what it feels like when a subcontractor walks off site because he hasn’t been paid in 45 days—not out of anger, but exhaustion. I’ve seen a foreman cry in the site office after being blamed for a delay caused by a design change he never received. I’ve sat in meetings where silence wasn’t agreement—it was survival.

When I entered academia, I didn’t come to escape that world. I came to bring it with me—to make sure research in construction management would never forget the hands that raise the steel, the voices that go unheard, and the dignity that gets priced out of the BoQ.

But over the years, I grew troubled.

I watched students learn to perform research rather than think it. They mastered software, formatted philosophy sections to satisfy rubrics, and ran elegant models that explained everything—except why Hassan hasn’t eaten lunch in three days.

Too often, students treated research philosophy as a box to tick—a few textbook definitions of ontology, epistemology, and axiology inserted into Chapter 3 to satisfy examiners. Rarely did they stand on a philosophical stance. Rarely did they ask: Why do I see the world this way? Whose reality am I centering? What values guide my silence—and my speech?

This book was born to disrupt that ritual. It is not a research methods textbook. It offers no step-by-step recipes, no software tutorials, no checklist-driven templates. Instead, it invites you to reclaim research as moral praxis—a practice rooted in coherence, care, and courage.

At its heart are two original responses to the Sophist Trap—the hollow performance of academic compliance without ethical reckoning:


	
Shèn Dú (慎独), the Confucian discipline of “vigilance in solitude,” which anchors integrity in the unobserved moments of research;


	
Quantum PDSA, a reimagining of quality not as mechanical ritual but as mindful, values-driven inquiry.










Together, they form a call—not to produce theses that pass, but to build research that matters.

Each chapter is short—meant to be read in under a minute—but rooted in real questions:


	Why are you asking this?

	How do you know what you claim to know?

	What will change because of your work?



I am no longer content to speak softly. The field needs more than templates. It needs truth-tellers.

And if this book helps one student find their voice—or one examiner recognize the value of a question that hurts to ask—then it has done its work.

Because research shouldn’t just pass an exam. It should change something.

— Chia Fah Choy

UEP Subang Jaya, November 2025
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This book was not written in a study, but in the spaces between—between site visits and silence, between frustration and insight, between what is said and what must be said more carefully. It grew from years of walking dusty yards at dawn, listening to the hum of diesel engines and the quieter hum of unspoken worry in a foreman’s voice. From watching skilled hands shape steel while systems shaped their worth. From asking “Why?” long after others had moved on.

To the crews, subcontractors, safety stewards, and site managers who let me sit with you—not as a researcher, but as a learner—thank you. You never owed me your stories, yet you shared them anyway, often with a glance, a pause, or a half-sentence that spoke volumes. I hope this work honors what you trusted me with. It is offered not as a solution, but as a witness—and, where possible, as a tool for those still fighting for fairness in the shadows of grand projects.

To my teachers—formal and informal—you showed me that rigor without compassion is empty, and that the deepest knowledge in construction isn’t in Gantt charts, but in the way a team reads the air before a storm hits. Thank you for modeling what phronesis looks like in practice: not cleverness, but care with clarity.

To my students: your restless questions—“But does this help anyone?”—kept me honest. You refused to let theory float untethered from soil, steel, and sweat. This book is as much yours as mine.

I also want to be transparent about the writing process itself. In line with the ethic of Shèn Dú—“vigilance in solitude”—I feel it right to say that I used an AI language tool to help refine phrasing and polish prose. But let me be clear: no idea, no value, no moral stance in these pages came from a machine. The AI was a brush, not the hand. Every sentence was read, rewritten, and wrestled with by me—especially the hard ones. I rejected any suggestion that smoothed over injustice or diluted truth for the sake of fluency. Because in the end, this work must be human before it is elegant.

To my family—thank you for living with a mind often half on a construction site, half in a philosophical tangle. For listening to dinner-table rants about ontology and payment clauses. For reminding me, always, that behind every “system” are real people trying to get home safe, paid fairly, and seen fully. You are my first and truest compass.

Finally, to those whose names don’t appear here but whose labor built the very ground this book stands on: I see you. And I wrote this, in part, so others might too.

Chia Fah Choy

UEP Subang Jaya, November 2025

OEBPS/d2d_images/chapter_title_above.png





OEBPS/d2d_images/chapter_title_corner_decoration_left.png





OEBPS/d2d_images/cover.jpg
PHILOSOPHICAL

FOUNDATIONS OF

CONSTRUCTION
MANAGEMENT RESEARCH

TOWARD REFLEXIVE AND ETHICAL INQUIRY

DR.CHIA FAH CHOY





OEBPS/d2d_images/chapter_title_corner_decoration_right.png





OEBPS/d2d_images/chapter_title_below.png





OEBPS/d2d_images/image004.jpg
8B
By





OEBPS/d2d_images/image007.png
PHILOSOPHICAL

FOUNDATIONS OF

CONSTRUCTION
MANAGEMENT RESEARCH

TOWARD REFLEXIVE AND ETHICAL INQUIRY

DR.CHIA FAH CHOY






