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​Preface  - The Three Veils

Imagine a character in a fantasy story of Arabian Nights, who is gently obscured by a veil. That veil hints at what is behind it even while it hides it from view. When we consider the future, there are veils we need to penetrate to have clear vision.  Every piece of my futures work operates under one of three veils. These are layers of awareness and agency in response to the world.


●  Veil 1 invites us to become aware and adapt to our world today. We are learning, planning, and staying relevant in a changing world.



●  Veil 2 empowers us to question and reimagine ourselves, our work, and our lives and to design the future with intention.



●  Veil 3 dares us to imagine new worlds entirely. Explore how we can rewire the system and craft new realities.





This work operates primarily under Veil 1 moving to Veil 2, while gently lifting the corner of the next veil. Future fit leaders need to go beyond what is relevant for this world and start to design the future with intention.
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​Introduction 
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The world is accelerating at an unimaginable pace, and tomorrow will be faster still. There are more people, more connections, more complexity than ever before. Many of us feel like we’re falling behind, not due to lack of effort, but because our minds were never designed to handle this scale or speed.

Our thinking is shaped by stories, metaphors, and mental models from a slower, simpler time. This makes it inadequate for the world we now face. Yet we continue to rely on these outdated lenses to make sense of what’s emerging. Its time to challenge those lenses. 

To thrive in an exponential world, we need more than new tools. We need new ways of seeing, new narratives, and new models of intelligence. Intentionally choosing to think differently gives us exciting opportunities we never imagined before. 

Linear, local thinking cannot serve us in a global, exponential, and increasingly quantum reality.
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​Chapter 1 - Blindspot
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​The Ancient Emperor’s Blindspot

A story is told of an ancient Emperor in Persia, lounging in his grand palace after years of war and conquest. Court life, full of banquets and entertainments, satisfied him for a time until boredom set in. Desperate to amuse him, his courtiers scoured the kingdom for craftsmen who could invent something novel to entertain the Emperor’s restless mind.

One after another, they presented their creations. One after another, the Emperor dismissed them. They were not clever enough or challenging enough. At last a man stepped forward, carrying a simple chequered board and small carved pieces. He introduced the Emperor to a new game, the game of chess.

The Emperor was delighted. He was captivated by the strategy that played out like a battlefield. He enthusiastically offered the inventor a reward of his choosing. The courtier, clearly a clever man, asked for what seemed a modest prize. He asked for the sum of a single grain of rice placed on the first square of the chessboard, then doubled for each subsequent square.

The Emperor laughed at this humble request and ordered his treasurer to deliver the prize at once. 

While the Emperor had fun playing his chess game with his court, the treasurer was trying to fulfil his task. Eventually, pale and trembling, he returned to the Emperor and bowed down. 

“Oh Emperor, Most Worthy,” he stammered, “we do not have enough rice to fulfill the courtier’s request. Not in the palace. Not in the capital. Not in all your vast empire.”

Enraged and incredulous, the Emperor summoned both the treasurer and the courtier. As they demonstrated the mathematics the Emperor watched in growing confusion. The first half of the chessboard seemed manageable. One grain plus two grains and then plus four grains. But on the second half of the board, the numbers swelled beyond comprehension. By the 64th square, the quantity of rice was more than all the rice that existed in the world.

The Emperor, feeling tricked and humiliated and powerless in the face of numbers he could not grasp, did what any absolute ruler knew how to do. He ordered the courtier’s execution by decapitation. 

This story is more than a parable of wit and more than an explanation of the power of compound interest. It reveals a blindspot that still haunts us today.

The Emperor’s mind was shaped for survival in a world of Linear cause and effect. He could not fathom compounding growth. And it is no easier for us today to hold such numbers in our minds than it was for him. 

In a century where change accelerates exponentially, where technologies, markets, and social transformations double and redouble in breathtaking waves, our failure to grasp Exponential thinking is not merely a shortcoming. It is a threat to leadership, to institutions, and to the futures we hope to shape. 

If we do not awaken to the real shape of change, we risk more than missed opportunities.

We risk irrelevance. We risk a metaphoric beheading by forces we cannot comprehend.

​Defining the Terms

Futurist Peter Diamandis of Singularity University describes how we once lived in a local and linear world. We knew the people in our town, and we could look down the road and see both where we had come from and where we were going. But today, he explains, we live in a global and exponential world. Now our friends, family, and colleagues are spread across continents. Distance is no longer something we can simply measure by how far down the road we can see.

And if today’s world is Exponential, tomorrow’s will be Quantum.

Let’s define what that means:

​Linear

In a Linear progression, two variables are in a constant, predictable relationship. On a graph, as one variable increases, the other increases too—at a steady, equal rate.

Let’s look at some simple maths. 

If you add 2 every time, you get a sequence like 2, 4, 6, 8, 10, 12.

Each step is the same size as the one before. This is how we see the world and it makes sense. We can hold these numbers in our minds without a problem. 

​Exponential

In an Exponential progression, two variables are still related, but one changes at a much faster and accelerating rate compared to the other.

The maths explains this concept. If you double the 2, instead of adding it each time, you get a sequence like: 2, 4, 8, 16, 32, 64, 128, 256

Each step grows bigger than the one before and the gap keeps widening. It seems manageable at the start and then at some point it looks like a telephone number, it is so long. And then it looks like a phone number with an international dialing code. And after that it's just ridiculous  

​Quantum

At the Quantum level, the rules of the universe behave in ways that defy everything we thought we knew. Particles can exist in two states at once and influence each other across vast distances instantly. In a Quantum world, the relationships between variables are no longer just fast. They are strange and non-intuitive. We cannot hold in our brains how big and complex numbers can be when they can represent particles in two places at once, even impossibly far distances from each other. 
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