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Chapter 1 — Why Church Safety Matters Now More Than Ever
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It was supposed to be an ordinary Sunday.

Coffee brewing. Kids running down the hallway. Greeters laughing at the front doors. Music rehearsals starting in the sanctuary.

Then a man walked in angry, pacing, shouting. No one knew his name. No one knew what he wanted. No one knew who was responsible for handling it.

Ushers froze. Staff looked at each other. Someone whispered, “Should we call the police?”

By the time a decision was made, the situation had already escalated.

Thankfully, no one was hurt that day. But it could have gone very differently.

And that’s the point.

Most church incidents don’t start as headlines. They start as hesitation.

Not knowing who acts.

Not knowing what to do.

Not having a plan.

Safety failures rarely come from bad people. They come from good people who weren’t prepared.

Churches exist to welcome. To serve. To love.

But in today’s world, welcome without preparation creates vulnerability.

And vulnerability puts the very people you’re called to protect at risk.

This book exists for one reason: to help churches protect their people without losing their heart.

Because safety isn’t fear.

It’s stewardship.

The Risk Landscape Has Changed

There was a time when churches were naturally insulated from threats.

Doors stayed unlocked.

Kids ran freely between rooms.

Everyone knew everyone.

That world is gone.

Today, churches face the same risks as any public gathering space — sometimes more.

Every week across the country, ministries experience:


	Medical emergencies during services

	Missing or wandering children

	Domestic disputes spilling into the parking lot

	Disruptive or mentally unstable visitors

	Theft and vandalism

	Severe weather evacuations

	Custody conflicts

	And in rare but devastating cases, targeted violence



None of these scenarios require a “dangerous neighborhood.”

They happen in small towns. Suburbs. Rural communities. Large campuses. Small fellowships.

The common denominator isn’t location.

It’s exposure.

If you gather people in one place regularly, you inherit responsibility for their safety.

It’s that simple.

Churches are open environments by design. That’s beautiful. It’s also risky.

Multiple entrances.

Children’s areas.

Large crowds.

Volunteers instead of professionals.

From a security standpoint, those are vulnerabilities.

From a ministry standpoint, they’re necessities.
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So the question isn’t, “Should we be open?”

The question is, “How do we stay open and prepared?”

That’s what this book will teach you.

The Most Dangerous Words: “It Won’t Happen Here”

In my years working with organizations — corporate campuses, schools, nonprofits, and churches — I’ve heard one sentence more than any other:

“We’re small. Nothing like that would happen here.”

It’s always said with confidence.

It’s always said right before something does happen.

Complacency doesn’t look reckless. It looks optimistic.

And optimism, unchecked, becomes a liability.

Because emergencies don’t schedule appointments.

They don’t check your attendance size.

They don’t respect your mission statement.

They don’t avoid churches because they’re sacred spaces.

In fact, churches are often targeted precisely because they assume they’re safe.

Let me share a simple truth I tell every leadership team:

Hope is not a strategy.

Hoping nothing happens is not preparation.

Prayer is essential. Faith is foundational. But stewardship still requires action.

We lock our homes at night and still pray for protection.

We wear seatbelts and still trust God.

Safety planning isn’t fear. It’s wisdom.

Scripture calls leaders to shepherd the flock.

A shepherd doesn’t only feed sheep.

He watches for wolves.

Real Incidents, Real Churches

This isn’t theoretical.

Let me give you a few examples I’ve personally seen or consulted on.

Case Study 1: The Medical Emergency

During a Sunday service, an older man collapsed in the third row.

Cardiac arrest.

Over 400 people in the room.

No AED.

No trained volunteers.

No clear leader.

For three minutes, people debated what to do while someone searched for a phone charger to call 911.

Three minutes is the difference between life and death in cardiac arrest.

Fortunately, an off-duty nurse stepped in.

But luck is not a plan.

Afterward, the pastor told me, “I never thought we’d need something like this.”

Now they keep two AEDs and train volunteers quarterly.

Case Study 2: The Disruptive Visitor

A church welcomed everyone — which is admirable.

But one Sunday, a man under the influence began yelling during worship, confronting staff, and frightening children.

No one had authority to intervene.

No team. No communication plan.

It escalated until police had to remove him in front of the entire congregation.

The issue wasn’t compassion.

It was the lack of a calm, trained response.

Today, that church has greeters trained in de-escalation and a quiet response process. Most situations are handled gently before they ever grow.

Case Study 3: The Child Pickup Mistake

A volunteer released a child to an adult who “looked familiar.”

He wasn’t authorized.

Thankfully, staff caught it before the child left the building.

But that moment changed everything.

They implemented check-in tags and a two-adult rule the next week.

Simple systems prevent catastrophic mistakes.

None of these churches were negligent.

They were normal.

Which is exactly why this matters.

Safety Is Ministry, Not Security Theater

When some leaders hear “church safety,” they picture:

Metal detectors.

Guards.

Locked-down doors.

A fortress mentality.

That’s not what we’re building.

Church safety isn’t about turning your building into an airport.

It’s about creating confidence.

When safety is done right:

Parents feel comfortable leaving kids in classrooms.

Volunteers know what to do in emergencies.

Staff aren’t scrambling under stress.

Worship continues without distraction.

The goal isn’t visible security.

It’s invisible readiness.

Most Sundays, nothing will happen.

And that’s success.

Prepared teams often prevent incidents before anyone notices.

A friendly greeter redirects a tense conversation.

A volunteer spots a medical issue early.

A clear evacuation plan moves people smoothly during a storm warning.

That’s ministry.

Protection is service.

Preparedness is hospitality.

You aren’t creating fear.

You’re creating peace of mind.

From Good Intentions to Real Preparation

Most churches already care deeply.

They just lack structure.

They rely on:

“Someone will handle it.”

“We’ll figure it out.”

“We’ll call 911.”

But in a crisis, ambiguity creates delay.

Delay creates harm.

Prepared churches don’t rely on guessing.

They rely on:


	Clear roles

	Simple plans

	Trained volunteers

	Practiced responses



Not complicated. Not expensive. Just intentional.

And here’s the encouraging part:

You don’t need professionals or a huge budget.

You need ordinary people with clear direction.

Teachers. Nurses. Veterans. Parents. Retirees. Greeters.

Almost every congregation already has the talent it needs.

They just haven’t organized it yet.

That’s what we’ll do together in this book.

Step by step.

Practical. Simple. Implementable.

No jargon. No fear tactics. No unrealistic systems.

Just what works.

Actionable Takeaways

Before moving to the next chapter, take these first steps:


	Acknowledge that risk exists, even in your church

	Discuss safety at your next leadership meeting

	Walk your building and identify obvious vulnerabilities

	Ask: “If something happened right now, who leads?”

	Commit to building a structured team instead of relying on volunteers improvising



Awareness is the first layer of protection.

You can’t fix what you refuse to see.

Transition to Chapter 2

Understanding the risks creates urgency.

But urgency alone isn’t enough.

If safety feels like fear or suspicion, it will never take root in your church culture.

Before we build teams, write policies, or train volunteers, we need a mindset shift.

Because church safety isn’t about guarding doors.

It’s about serving people.

In the next chapter, we’ll redefine safety for what it truly is:

Not security.

Not control.

But ministry.

Let’s start there.
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Chapter 2 — The Mindset Shift: Safety as Ministry 
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If you introduce the word security at a church leadership meeting, you’ll usually see one of two reactions.

Some people lean forward, concerned and ready to act.

Others lean back, uncomfortable.

They worry it sounds too harsh. Too suspicious. Too worldly.

“We don’t want to feel like a fortress.”

“We don’t want people to think we’re afraid.”

“We’re a church — we trust God.”

Those concerns are understandable.

But they’re based on a false choice.

As if you must choose between being welcoming or being prepared.

As if you must choose between faith or planning.
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