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Introduction




With this series of Elementary Author Guides, my intention is to do exactly as the title implies: provide you with a clearer understanding of the author craft. 

You may be aware that I’ve two series of guides. The first is the ‘step-by-step’ series in which my aim is to provide you with an easy to follow, straightforward, step-by-step process for getting your books off the ground. In this ‘insights’ series, I consider topics that, though useful, are not essential to the authoring of your books. However, though not seen as necessary by some, the subjects covered can make a big difference to the success of your author business.

You, along with many independent (indie) authors, probably don’t think of yourself as a business, but the fact you’re creating something to sell, and are selling it, makes you a business.

I must tell you that there are many far more detailed guides available in both book and digital formats. I make no pretence at competing with them. My only aim is to try to make things as simple as I can for you by limiting content to the fundamentals. My intention is to help you get your author business up and running as quickly as possible, without missing anything vital, and without going into unnecessary or technically heavy language.

Despite what I’ve said above, you may still wonder why you need to consider the topic of business plans. To anyone intending to engage with an external audience, which you as an author are doing, business plans are relevant. Even if you’re a one person enterprise, most indie authors are, a business plan will help you along the path to achieving your aims. Without one, it’s easy to lose direction or miss a component. I’ll say no more here because chapter 1 includes an explanation. There’s no point in wasting your time by repeating what you’ll be reading in a moment, but to say any business that wishes to succeed needs to have some sort of plan in place. It’ll help you identify where you are now, where you hope to be in the future, and how you think you’ll get there.

You should be aware, I’m not claiming to be an expert. I’ve no formal training or any academic qualifications in any of the authoring, writing, or business disciplines. What I share with you in this guide comes from my experience in assisting others with their author business and from research.

Adam Cartwright








  
  
How to Use this Guide




If you’ve never encountered the topic of business plans before, I suggest you start by reading chapter 1 ‘Why Have a Business Plan?’. This gives you an insight into what a business plan is and its uses. 

How you move on from there depends on your purpose and aims. I’d suggest you read through each chapter in the order presented. By doing so, you’ll gain a comprehensive insight into how to create a detailed business plan for your business. As an independent (indie) author who creates and sales books, you are a business.

If you’ve some experience with business plans and are just looking for some refreshers, you could skip to the relevant chapter for the subject you’re interested in.

I’ve devoted most of this guide to creating a fully comprehensive, detailed business plan. However, unless you’re seeking investment (money, time, or both), you may not need such an exhaustive plan. Many authors don’t. In that case, you could skip to chapter 10 ‘One Page Business Plan’. These are very simplified plans that primarily highlight what your business is about and how you plan to achieve your aims. I’d however, mention that to create such a plan, you’ll sometimes need to refer to earlier chapters. I could’ve included all relevant information within the chapter, but that would’ve made it unwieldy and required a comprehensive repeat of previous content. I suggest as it’ll provide you with a deeper understanding that’ll help you draft your one page plan, and if you’ve the time, you read all the chapters. As always, my intention with these guides is to provide you with easy to follow, uncomplicated information that’ll help you get your business off the ground in a fairly quick time.








  
  

1

Why Have A Business Plan?





I expect, like most, when you see mention or reference to a business plan, you assume they’re only relevant to commercial companies or concerns or, in our business, ‘professional’ authors. However, that’s not the case. Business plans are relevant to all outward-facing activities. Those are where the aim is to engage an external audience. As an author, this obviously applies to you, even if your target group falls within a limited niche ( small, specialised interest). You, along with many independent (indie) authors, probably don’t think of yourself as a business, but the fact you’re creating something to sell, and are selling it, makes you a business. Even so, you may still ask whether preparing a business plan is worth your time and effort. After all, many authors don’t have one. In this chapter, I aim to address the point.

Increasingly, all authors, both traditionally and independently published, face a barrage of issues and activities to deal with. That’s if they wish to find some degree of success. Most of us would prefer to just sit and write our books without the need to involve ourselves in other activities, such as editing, publicity, marketing, and more. That, however, is no longer possible. Even modern contracts for traditional publishing houses tend to include clauses that require the author to undertake much of their own online activity, including building a readership and marketing. Things publishing companies used to do for them. It therefore makes sense for those authors to have some sort of plan, though they may simply decide to rely upon the publishing company’s limited activities. They should, however, bear in mind these are now far more limited than they used to be and unless they participate, there will be a shortfall in their book’s publicity and eventual success. In addition, it may be a breach of their contract not to undertake the activities. You, as an indie author, have no such option. You have to undertake, or at best oversee, all aspects of the writing, publishing, and marketing process. A business plan will help you.

In deciding whether a business plan is appropriate for you, it may cross your mind to ask who such a plan is for. That’s determined by the nature, purpose, and aims of your business.

Remember: Like it or not, self-publishing is a business.

In most instances, a business plan is considered confidential, only to be seen by specific dedicated members of the company or team. In your case, only you, unless you’ve the advantage of having others working with you. However, there may be occasions when you’ll need to make it, or at least an amended form of it, available to others. There are therefore two types of plan: external and internal.

You’ll need an external business plan if you aim to encourage direct investment or hope to secure a loan. Such a plan will also be relevant if you wish to engage agents, editors, or publishers. Anyone investing in your project, whether with finance or time or both, will want some assurance it’s a viable enterprise.

Your external plan, if you need one, should include complete background information about your company. As an indie author, this will mostly be about you, and why and how you created your business. In other words, what motivated, and hopefully still motivates, you to write and how you go about writing, publishing, publicising, marketing, and selling your books. It should also include information about any other aspects, such as, if you have them, any writing courses, services, or other products you offer. It will also need to have comprehensive details about your business finances. Remember, external plans are for the people you are asking to invest in your business, as outlined in the preceding paragraph. If you’re not looking for any such investment, you’re unlikely to need an external business plan. If you do need one, it will also incorporate the information set out in your internal plan, which I outline in a moment. However, while you may write your internal plan in an informal style, your external plan will have to be presented with formal terminology.

Your internal plan doesn’t require as much background information or such a comprehensive financial breakdown as your external business plan. Your internal plan’s primary purpose is to help you achieve your aims. You may think such a plan is unnecessary because you know in your mind what it is you want to do and achieve. That, in measure, is true. However, without a plan, it’s easy for you to lose direction or momentum. A reasonably detailed, though informal, plan that you regularly check and review will help you stay on track and achieve your goals. This applies to you and any team you may have working with you. Lucky you, if you do have a team. Most indie authors have to work on their own. These internal plans also provide you with a means for assessing progress.

At its very basic, your business plan helps you focus on what’s important and necessary to achieve your overall goals. It helps:


	Clarify the aims you’ve set out for your career.


	Identify the specifics of what you need to achieve your goals.


	Set your priorities and action points.


	Determine your strategies.


	Establish your deadlines.


	Recognise your potential distractions.


	Determine your needs ahead of time (skills, time, expenditure).


	Measure your success.





Some describe an author business plan as a simple guide, setting out what the author hopes to accomplish, how they plan to meet their objectives, their estimate of future financial need, and more.

There’re no real disadvantages to having a business plan. However, if, for example, it’s poorly drawn, or is unrealistic and too optimistic, it can hamper your ability to meet the standards and goals you desire. It could also lead to you making bad, or at best poor, decisions.

An internet search returns an excess of information regarding what should be incorporated into a business plan. It can be confusing, especially as much is geared toward commercial corporations rather than the individual. In this book, I aim to focus on the elements considered most relevant for indie authors, and to provide a simple, straightforward guide to each.

The business plan components considered most relevant for you as an indie author are:
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