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    To all our many devoted and loyal fans: 


We write and publish these stories only for you.


(Be sure to get your bonuses at the end of the book...)

      

    


“Seek and you will find.

Ask and you will receive.

Knock and doors will open.”

attributed to Jesus the Christ

- - - -
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Our ideas create our world.

Truth is as valuable as it is workable.

From the Ancient Polynesian



	[image: ]

	 
	[image: ]





[image: ]


Introduction
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SOME DISCOVERIES COME easy, others might take a lifetime of sleuthing.

Most people think life is hard. But I've almost always had everything I thought I could want or need. Except one thing – I was always trying to figure how things worked. I mean, the whole thing. How the world works.

Fortunately, my natural curiosity has given me a long track record in research. It was refined by all my experience in dealing with a great many people, then at last, taking a secluded job where I didn't have to deal with many people at all, but could distill what I'd learned through all these interactions.

I'd worked in a massive organization and came to understand how it ran. I later worked for a short time for local companies at entry level positions, which enabled me to check my understanding of organizations in general.

Finally, I was able to take that knowledge and test it through hands-on application to just a pair of very small organizations: my own writing-publishing business with a single employee, and a farm – where the many employees were livestock and I was their manager.

The point was to test everything I knew about organizations and their core principles. If it worked in larger corporations, it should also scale down to one-man operations.

My corporate experiences were from the very lowest positions to some of its top levels in that corporation. And I had my successes in those, as well as plenty of learning experiences.

Taking that knowledge and condensing it into smaller, local Midwestern business, and then squeezing that down into two very tiny, single-person operations forced me to throw out a lot of unworkable ideas and training.

All that then allowed me to extrapolate back up in scope to understand what it was that makes this whole world work.

You'll see here how I researched, and how I did boil all that down to the most basic principles that scale down as well as up. That research resulted in breakthroughs that provided new insight into natural principles and systems, which underlay all success anyone is having.

It wasn't easy. But that journey has uncovered how people create their own successes, how they find constant joy in their lives, and how they can name their own salary and any other type of success they want. In short, how they can get along in this world and make their own way – just the way they want it to be.

The reason for this book is to understand fully how I got so good at research and figuring things out. I'm writing this all down here in long form, because it won't fit into a shorter blog post. And even then, I'm short-handing things that I've already discussed at length in my earlier books.

This tip of the iceberg is a summary overview of how several core areas all work together, interacting under the same basic and natural principles. It's a book that defines their crossovers, their interconnections, and explains my system for living life to its fullest. And that's something that I want to share with you.

It also may help you discover and refine the system that is running your own life right now. ...If that's something that you're looking for. Once you test everything for yourself, it could help you expand your operation and simplify it. You could have more joy in your life, more peace, more abundance.

It's taken over a half-century of research, testing, and refinement. But now you can follow my notes to discover if you want to test it for yourself.

First, let's lay out what made my success in corporate circles...
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How to Research Success

[image: ]




THIS ALL STARTED WHEN I had an epiphany at age 8.

Technically, it was simply a very good day. I had everything I could ever want out of life. I was happy and satisfied, in my own way. And I saw that all days hadn't been like this. I also didn't know how I got to that point. So the burning question was: how come all days weren't like this? And that started my search. Following that idea was the next logical one: What do I need to do to make every day like this? And: What do I need to know to take those actions?

I was told by my parents, TV, magazines, and teachers, to expect more days filled with problems than not. But I knew what could be. So the rest of my life until recently was figuring out “how things really worked” so that I could ensure that life was always good – for me and everyone around me.

Of course, “education” in government-organized schools gave no answers. Then, as now, schools got paid by how man days they kept students occupied in classrooms, not on whether they learned anything useful.

So I stepped out into making a living right after, literally the day after, graduating high school – and a year or so later wound up inside a corporate cult as a staff member. That's where I continued working for the next 20 years.

- - - -
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CORPORATIONS DEVELOP, by their nature, cult-centered cultures based on who is running them and their general history. When the Founder is still alive and active at the helm, this culture is mostly generated under his rule. And if he's a bit “tetched”, then the whole company runs a little off-keel.

Regardless of that, in the corporate cult I was part of, this Founder was brilliant at copying and plagiarizing other's works, and more than a bit prolific at it, and so somehow made enough “sense” (in addition to his “magnetic personality”) to persuade people to give up all sorts of things to follow his lead. (And that meant also swallowing some pretty strange ideas from him about how staff should treat each other.)

His corporation itself would take people who were searching for self-improvement, sell them books and introductory services that would fan that spark into flame. And then that corporation's many employees would then keep that person moving up through the various and ever-more-expensive services.

To do that, they had an assembly line that made changes in their raw product of right-off-the-street newbies into dedicated followers of this Founder. As I said, this was a corporate cult – one that helped said Founder retire with some 8-figure nest egg and ongoing 7-figure “pension”. All after he started this up while a starving author who wrote science fiction fantasies when he felt like working.

He pursued a goal of getting rich by running a corporate cult and succeeded.

ASSEMBLY LINE

REMEMBER THAT PHRASE. It is a production line that makes definite changes in raw input – in this cult use, people – and changes them into more and more refined products in exchange for their ongoing payments.

Like beauty parlor franchises that then send their customers up to the higher-quality and more expensive beauticians who make them look even more wonderful. Fawning over them all the way.

But still an assembly line.

They produced what felt like a better personal outcome to each person who walked in. They then signed that person up for more services and sent them through again, over and over, until they ultimately sent those customers up to a higher-echelon organization that would then continue to (hopefully) improve their lives.

As any cult, when people had a non-optimal service, they tended to doubt that organization. If not patched up, they'd bolt – and often refuse more service after that.

For most of my career there, I was involved in correcting the people who ran those lower organizations so that they could regularly continue to get in people off the street and turn them into polished wheels that rolled right up to more expensive services.

It was literally tens of years after I left that corporate cult before I was able to effectively start translating what I was successfully doing to help people inside it into real-world application outside. Because the internal cult-speak and dogma were so intertwined with the data I was trying to process (and the failure of that data was why I quit) this left me emotionally rejecting any approach to this research at any level.

Still, what stood out was that I was very good at what I did. I'd honestly helped probably thousands of people to actually improve their lives – for a little while, anyway. So why couldn't I then apply that outside?

It turned out that I was. But had never connected what I did well when I was there with what I did well afterwards. Until recently.

TESTING FOR REAL WORLD APPLICATION

IT WAS SOME HEAVY DIGGING. But any ditch is finished by shoveling a little more each day. Persistence wins.

There were two aspects to my fixing people up inside that organization. One was simple correction. In this, I used to sort out their work issues by getting them to understand applicable references the Founder had issued. I also tracked which of those references were most effective in resolving their various issues.

What I ultimately found out, while over a dozen years at it, is that there were really only a few references that kept coming up as routinely useful. They were references that perhaps were only relevant for a few paragraphs. But my approach to discovering what they needed was personal, to interview and question until I understood what they didn't know or know how to apply. Then select and have them study the references we had gone over in that interview.

That a handful of references resolved the bulk of the people coming to me was curious, but I didn't really notice until one day I saw that I was more often assigning these same references over and over – until the custom-made assignments themselves started repeating.

That short list of references I dug up recently and distilled why they worked so well.

In addition to my own training in correcting people, I also mastered another specialist training which they called “Data Analysis”. (That label has nothing to do with other disciplines called that.) And not only was I very good at that type of analysis, I was very good at correcting other data analysts who were sent to me for their faulty analyses.

Again, it was years before I was able to weed out the actual working principles out of the corporate-speak. By re-examining my own success in researching, writing, and farming, I was then able to sort out the underlying principles and patterns that have worked for me then and ever since.

Now I know how both of these sets of training worked so well for me – and how to tell you the simple basics they are based on.

BACK TO THE ASSEMBLY LINE

ONCE I WAS ABLE TO see that whole process inside any organization as a form of assembly line, then things fell into place. Their “Data Analysis” was really just figuring out what area of their organization wasn't producing and then discover what changed since it was last doing well.

My personal correction-work was also along this same line – of helping people find out how they could fix their own assembly lines by showing them how these references worked together.

Like I said, this data was so complex with that corporate-speak that it wasn't obvious. The one thing that kept me investing all that time with that corporation was the idea (lie) that “somehow” I hadn't studied and understood some reference or other that would finally explain everything. But this was the trap they laid in. Unfortunately, it was my only real choice. I started reading nearly everything that Founder had ever written. That took years by itself. But I used what I knew worked and discarded areas that were irrelevant.

One day it came to me. I'd finished reading and understanding all his “policies” on how to run organizations, and all the technical issues that applied. And all his many books. But the problem was that people around me weren't applying the data. I'd refer to some issue and they'd nod – they knew what it said and how to apply it to that situation. That was the other shoe dropping. People in that organization were simply ignoring what they understood to be the correct reference – because of their own fears from their superior's threats. These higher-ups  also knew they were ordering something incorrect, and again was due to fearing repercussions from their own bosses. And this continued right up the line. The whole cult was being run on fear, not the Founder's references. But he had been gone for a few years by then, and the personality of the new CEO was making itself felt down the lines. Fear was the new senior policy.

While I didn't understand how that could happen, I realized that my job was now impossible – because any correction I did was being undone. I wasn't able to solve that by being part of the scene.

So I left.

- - - -
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MANY YEARS LATER, AND most of it in this last year, I did work it all out. The point here was that I persisted. What I was looking for at that time were underlying core principles and patterns – even though I hadn't defined those yet.
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