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			​Preface

			In Self-Publishing for New Authors: A Guide for Writing and Self-Publishing Your First Book, I walked newbie authors through the best first steps to self-publish. That book was just shy of being novel-length, but I didn’t include everything an author should know to become a successful full-time author. It’s hard learning this business alone as a beginner. Complicating it with more advanced steps would be like drinking directly from a fire hose at full blast. 

			Rather than bog you down with all the intricate moving parts, I gave you what you needed to know in Book 1 of the Self-Publishing with Dale series. Now it’s time to introduce you to advanced strategies and approaches to self-publishing—strategies that will help you make more money, build a business, and grow your author platform. 

			This time around, you’re going to take a deeper dive into self-publishing. While some concepts will include a brief recap so you have the foundations, most of the topics are all new and have not been discussed in my other publications. 

			I’m going to provide enough information to make you effective in this business while greasing your creative wheels as an author on the rise. Every strategy in this manual is something I have personally used and can confidently recommend as effective.

			I wish I could easily hand off the blueprint to success, but your results will differ from mine. Based on your skills, mindset, and approach, you might get better, worse, or the same results. No, this isn’t some FTC-enforced disclaimer. It’s simply my way of being real with you. More people fail than succeed in this business. It’s a sad but true observation. 

			But you don’t need to be counted among those who fail in this business. That’s why I wrote this short guide: to equip you with the right tools to prosper, even when times are tough. When your book sales are down on Amazon, they could be up on another platform. Or, if your book sales are sucking wind, maybe you can drive revenue through other sources like blogging, course sales, affiliate marketing products, and more. 

			As a modern-day author, you don’t have to settle for churning out one manuscript after another, hoping to make a decent living. You can diversify your revenue and safeguard yourself against potential pitfalls. If you’re the type of author who wants to write and publish simply for the love of the craft, then don’t sweat it. I may not have much for you, but I implore you to consider some of these ideas. 

			The goal of this book is not to make you independently wealthy or to fleece readers of their hard-earned money. This book will teach how your writing creates a value exchange. When you build resources and tools and share them with your readership, you can give them more and get the same back. 

			Let’s get on and dig in!

			-Dale L. Roberts
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			​Introduction

			Out of sheer frustration, I wanted to smash the Sega Genesis controller into small bits after losing for the umpteenth time in Mortal Kombat. I thought I was a more capable player than most people, but it seemed my dorm roommate, Brian, had button-mashing down to a science. I tried everything I could to best him—from two-finger tapping the controller to rapidly picking it like a guitar string—but nothing worked. 

			Sadly, no one truly enjoyed the game while playing with Brian. He didn’t care about the fancy moves or button combinations that’d show off a unique ability. His only goal was winning. While any other person besting me would have been okay, he made it worse by gloating over each victory. 

			The sad part about it all was I also played Mortal Kombat for hours at a time and into the late night with our resident advisor, Paul. He just wanted to see his dorm wing happy. He didn’t mind who won or lost. I could win and did frequently. I had fancy moves and button combinations, but all that went out the window when Brian came in, grabbed the controller, and then man-handled it with his rapid-fire controller prowess. 

			All the guys in our dorm wing would gather in Paul’s room to play a tournament of Mortal Kombat matches. Each time, it’d come down to Brian ruling everyone and not caring what fun the game could be if he slowed down. Inevitably, though, Paul would intervene. While he wasn’t one to boast or gloat, Paul won with all the finesse of a professional gamer. 

			My resident advisor did the fancy moves, the complex button combinations, and the best part about Mortal Kombat, the finishing move. He’d simply smile and then pass the controller off to the next guy. You can imagine my delight when Paul beat Brian repeatedly.

			While you might think publishing books has little correlation with playing video games, you’d be 100% wrong. The business of self-publishing is like a video game in this way: you’re either winning or losing. There are folks who dabble and just enjoy playing the game with no real investment in either winning or losing. Hobbyist writers are much the same in that they enjoy the craft of writing. Publishing and earning some profits are just a by-product of their work. Before Brian knocked me down a peg, I was merely that casual gamer—just looking for a fun time. After his constant bragging, I was ready to move to that next level—hardcore gamer.

			Hardcore gamers can’t stand losing and want to learn everything they can about a game so they can be the best. Those hardcore gamers are like the seasoned veterans in our business. They show how to succeed and establish a sustainable, long-term income through self-publishing with what seems like minimal effort. That’s where most authors would like to be—generating enough income to validate their efforts. 

			When I broke into the self-publishing business, I treated it the same way I did video games. Constantly trying to improve and rack up more victories, I became increasingly frustrated with my results and constantly felt at odds with the other authors who were killing it in the business. I felt if only I could do the same things they did with the same finesse, I would absolutely crush it. Sadly, I needed to temper my expectations with reality. Subsequently, I gained insights into effective strategies, identified pitfalls, and improved the management of both my writing and publishing.

			While I shared the fundamentals of this business in Self-Publishing for New Authors, this book is the next best step for elevating your author career. Though I make no representations that this is the ultimate guide or the most comprehensive resource on the subject, I’ll give you enough information to get you going on the right path. That way, when you finally lay the foundation for self-publishing and are ready to scale it up, you have the necessary insights to make it happen. 

			Initially, you’re going to be like my old college roommate Brian in that you’ve got one good trick, and that’s it. While that’s commendable and can score you victories, it will eventually leave you in one place for the long term. Given enough time and practice, you’ll resemble my resident advisor, Paul, by winning consistently and making it look effortless.

			Let’s get to it!
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			The Fundamentals of Self-Publishing

			Gentleman, this is a football.

			-Vince Lombardi

			In Self-Publishing for New Authors, I started with the very basics so new authors could get a fundamental grasp of the self-publishing business. I’m assuming since you made it this far, you already know this book is going to dive into more advanced strategies for self-publishing. If you don’t know the best place to start or haven’t even begun your journey in self-publishing, then some of these insights may go over your head. 

			Let’s identify the best initial steps for self-publishing to pave the way for what comes next. Think of this as a brief recap of the last episode of your favorite TV show. Humor me on this so you understand the advanced concepts and why it makes sense to take these next steps.

			Amazon Kindle Direct Publishing (KDP) is the best place to start for authors and self-publishers. KDP is free to use and has tons of resources online to guide you. They even have a course devoted to publishing on their platform called KDP Jumpstart. Though it only gives you the basics, it provides what you need to know to get started. Then, you can adjust as you go. 

			Publishing through KDP has its share of rewards and perks. Two perks include publishing ebooks and print books from one dashboard and having a reasonable payout structure. Not to mention you have direct access to publishing your books through one of the world’s largest and most used online retailers—Amazon. Amazon earns approximately $28 billion globally every year through book sales, making up half of the Big Five publishers’ sales and dominating 50% to 80% of book distribution in the United States.i It makes perfect sense why you’d want to start where the audience already congregates to build your readership from Amazon’s deep pool.

			Since its inception in 2008, KDP has exponentially grown and now sells millions of authors and their publications. While early competition for readers was lackluster, the game has changed considerably since then. The biggest issue for authors seeking to publish on Amazon is achieving visibility in a highly competitive market space. Another concern to be aware of is KDP’s Terms of Service. If you run even slightly afoul of the rules, Amazon can terminate your account, withhold your earnings, and leave you with nothing to show for all your efforts. 

			Sure, Amazon KDP is the best place to start for authors, but it shouldn’t be the place they stay for the rest of their career. Expand to other platforms to reach additional readers and new audiences. The sooner you look into the alternatives, the better off you’ll be in the long run. 

			Never place all your eggs in one basket. Far too many times than I care to remember, I have seen authors hedge all their bets on Amazon only to be shunned for one reason or another. Amazon often leaves authors in the dark about the specifics of their alleged infractions. A few authors get their accounts back with a stern warning that sounds like this: “You know what you did. Don’t do it again, or else.” 

			Quite a few authors don’t get that second chance and scramble to pick up the pieces. If only they had put a few safeguards in place, they wouldn’t be stuck in a compromised position. The key to staying in business even if Amazon tries to shut your account down is diversifying. I don’t share this advice with newbie authors because self-publishing is overwhelming as it is. If you’re publishing your first book, stick with KDP for overall ease of use. But authors with a few publications under their belt and some experience self-publishing are in a better position to weigh the pros and cons of expanding their publishing options beyond Amazon. 

			It’s a lot like juggling—the more items you toss into the air, the harder it is to keep everything off the ground. If you only add one or two items at a time to the steps you’re taking to grow your author brand, then you better protect yourself against any one thing completely shutting you down. Should Amazon come along and deem your content in violation of their often-ambiguous guidelines, then you at least have a safety net in place to cushion the impact. 

			No one likes to think they’ll have their KDP account closed, but it’s always a possibility. Rather than put yourself into that spot, you can implement some best practices.

			
					Publishing wide—don’t just limit yourself to Amazon.

					Marketing and promoting—don’t rely on fickle search engine algorithms to deliver your books to your ideal readers.

					Diversifying your income—expand your horizons and look into additional ways to monetize your author brand beyond books.

					Tempering your expectations with reality—what you think might happen differs completely from what can happen realistically. Plan for the worst, and work toward the best possible outcomes.

			

			The best time to diversify your author brand is shortly after you publish your first book through Amazon KDP. In a perfect world, diversifying wouldn’t be necessary until you establish your brand. However, it takes at least two or more years to gain any real traction. Rather than wait for the right time, it’s best to begin working your way toward a diversified author business as soon as possible. 

			Once you publish your first book through KDP, then you’ll have a basic understanding of how things work and what to expect. As you expand your business, you’ll be able to draw more parallels between one platform or business model and the next. It’s going to be up to you to figure out those commonalities. I’d love to believe you’ll have your light bulb moment right now, but you may not get that until you implement some of these steps. Don’t force it; you’ll get it when the time is right.

			When you have your breakthrough moment, you’ll find balancing multiple avenues and projects to be much easier and a little less intimidating. I’m not expecting you to do fifty thousand things. I will encourage you to continuously increase your workload according to your current skill set, lifestyle, and professional goals. 
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