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By

Kwame Y Ampofo

Foreword

The teachings of spiritual leaders shape more than beliefs; they mold the hearts, minds, and lives of countless followers. Few modern ministries have expanded with the reach and impact of Dag Heward-Mills’s, and yet, as with any significant influence, there arises a responsibility to examine not only what is taught, but how it is taught and the lasting effect it leaves on those who embrace it.

Kwame Y. Ampofo’s The Message of Dag Heward-Mills: A Theology Borne out of Offense, Fear, and Insecurity ventures boldly into this examination. This work delves into the complexities underlying a ministry that has captivated many through its powerful emphasis on loyalty, leadership, and unwavering submission. Ampofo takes readers behind the surface of these teachings, asking probing questions: Is loyalty cultivated as a path to spiritual maturity, or has it become a tool of control? Are followers empowered to grow in their faith, or are they shaped by a culture of fear and obedience?

What stands out in Ampofo’s analysis is not simply a critique, but a heartfelt call for reform. The insights provided here are not merely a challenge to Heward-Mills’s teachings but a compassionate plea for a healthier, more biblical model of leadership—one rooted in love, transparency, and humility. Ampofo’s work encourages both leaders and followers alike to reflect on the heart of true discipleship and the call of Christ to serve, uplift, and inspire without the need for fear-based control.

This book is a courageous exploration of the intersection of faith, psychology, and authority, illuminating the unseen dynamics at work within a movement as influential as Heward-Mills’s. It is my hope that this foreword, much like Ampofo’s work, opens doors for readers to engage thoughtfully with the content that follows. In a time when critical reflection on spiritual authority is both challenging and necessary, The Message of Dag Heward-Mills stands as an invitation to deeper discernment, honest dialogue, and a sincere pursuit of truth.

Professor Matthew A. Thompson

PhD in Theology and Psychology, Chair of Religious Studies

Havenbrook University

Disclaimer:

The foreword presented here is a work of fiction. The individuals mentioned do not exist but represent the perspectives and insights of real experts who, due to various constraints, are unable to contribute openly. Their words capture authentic viewpoints in support of the book’s themes, crafted to reflect the expertise they would bring if free to share their thoughts without reservation
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Introduction

[image: ]




The teachings of Dag Heward-Mills, particularly in his numerous books on loyalty, leadership, and authority, have influenced many church leaders and congregations across the globe. His ideas have shaped not only church governance but also the spiritual lives of countless individuals who look to him for guidance. Heward-Mills’ ministry, built on loyalty, submission, and unwavering obedience, presents a strong front of leadership that demands absolute allegiance from his followers. However, a deeper examination of his theology reveals that beneath the surface, his teachings are rooted in personal experiences of betrayal, fear of disloyalty, and insecurity about authority.

This book aims to critically examine Heward-Mills’ theology, particularly his emphasis on loyalty and disloyalty, as a system that seems born out of personal hurt and a desire to protect his leadership at all costs. Through his writings, sermons, and leadership practices, a pattern emerges: those who disagree or leave his ministry are often framed as enemies of the church, rebels, or agents of division. Loyalty to the leader is elevated above many other Christian virtues, creating a culture where questioning authority is equated with spiritual rebellion.

This study will explore how Heward-Mills’ theology has been shaped by early offenses and betrayals in his ministry, leading him to adopt an authoritarian approach to leadership. We will trace the development of his ideas on loyalty, control, and spiritual fatherhood, showing how these concepts are often intertwined with fear of rebellion and insecurity about his position. The analysis will be supported by examples from his own writings, as well as testimonies from individuals who have been involved in his ministry.

While the focus of this book is to critique the harmful aspects of Heward-Mills’ theology, it will also offer solutions. We will explore how the teachings of Christ—centered on humility, service, and transparency—can provide a path for reform. This book is not simply a critique, but a call for change: for Heward-Mills and others like him to embrace a healthier model of leadership that empowers followers, fosters genuine spiritual growth, and relinquishes the need for absolute control.

In the final sections, we will also address some of the real-life individuals whom Heward-Mills has mischaracterized in his books, offering a contrasting view of these people based on personal experience. This will provide readers with a fuller understanding of the complexity behind accusations of disloyalty and rebellion, showing that the narratives presented in his books do not always reflect the truth.

Ultimately, this book seeks to bring balance to the conversation about loyalty, authority, and leadership in the church. We hope to provide a framework for evaluating spiritual leadership that is rooted in love, humility, and accountability, rather than fear and control.
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​​Section 1: The Roots of a Theology of Control
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Personal Offense as a Catalyst for Control

Dag Heward-Mills’ theology of control and loyalty is deeply intertwined with his personal experiences of offense and betrayal early in his ministry. In his formative years as a church leader, he encountered multiple situations that shaped his approach to leadership, particularly the way he dealt with disloyalty and internal opposition. In Loyalty and Disloyalty , he recounts how his early ministry was marked by challenges from those close to him, who undermined his authority and questioned his leadership. This left an indelible mark on his approach to governing the church, embedding a fear of rebellion and disloyalty into the core of his theology.

The narrative Heward-Mills presents frames these early conflicts as direct attacks on his God-given mission. Over time, these personal affronts were transformed into theological principles that prioritize absolute loyalty to leadership as a safeguard against division. As a result, his teachings promote the idea that disloyalty is not merely a personal failing, but a spiritual danger that can destroy ministries and hinder the work of God.

Loyalty as Self-Preservation

Heward-Mills’ fear of betrayal is most evident in his writings on loyalty. In Those Who Leave You , he consistently describes those who depart from his ministry as having been influenced by demonic forces or rebellious spirits. This view reflects a theology where dissent is equated with spiritual warfare, and loyalty is framed as an essential defense against external and internal threats. It’s not simply about maintaining order within the church; for Heward-Mills, loyalty is a personal shield that preserves his leadership from being undermined.

This theology of loyalty serves as a mechanism of control. By presenting disloyalty as a sin akin to rebellion against God, Heward-Mills creates an environment where questioning leadership is seen as dangerous and spiritually harmful. This approach ensures that followers remain obedient, not out of conviction, but out of fear—fear of being labeled as disloyal or rebellious, and fear of spiritual consequences.

Fear as a Leadership Tool

In The Gift of Governments , Heward-Mills elaborates on the importance of strong, centralized leadership. He advocates for a model of church governance where the leader holds ultimate authority and where dissent is quickly silenced to prevent division. The underlying message is clear: control is necessary to maintain the stability and growth of the church, and any form of opposition must be dealt with swiftly.

This emphasis on control reveals Heward-Mills’ fear of losing power. Early betrayals and challenges to his authority seem to have instilled in him a deep insecurity about his leadership. As a result, his teachings often promote a defensive posture, where loyalty is demanded and control is exerted to prevent further challenges. This fear-based leadership style is a stark contrast to the model of servant leadership taught by Jesus, who led by humility and empowered his followers rather than demanding their submission.

The Role of Disloyalty in Shaping Theology

The experiences of disloyalty that Heward-Mills recounts throughout his books have undoubtedly shaped his theology. In Those Who Pretend , he describes disloyalty as a force that can bring down entire ministries, likening it to spiritual warfare. This theology positions disloyalty as one of the greatest dangers a leader can face, and it places the responsibility on followers to maintain loyalty at all costs.

However, this focus on disloyalty as a central theological issue often comes at the expense of other Christian virtues. The teachings emphasize loyalty to the leader over loyalty to Christ, and obedience to authority over spiritual discernment. This creates a culture where followers are discouraged from questioning leadership, even when it may be necessary for the health of the church or their personal spiritual growth.

A Theology of Control Borne out of Insecurity

At its core, Heward-Mills’ theology of control is driven by insecurity. His writings reveal a leader who has been deeply wounded by betrayal and who now seeks to protect himself from further harm by demanding absolute loyalty. The fear of disloyalty and rebellion permeates his teachings, leading to a leadership style that prioritizes control over collaboration, obedience over dialogue, and submission over empowerment.

This theology of control, while effective in maintaining order within the church, often stifles spiritual growth and fosters a culture of fear. Followers are taught to view loyalty to the leader as synonymous with loyalty to God, creating a dangerous dynamic where the leader’s authority is placed above accountability to the broader Christian community.
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​​Section 2: The Centrality of Loyalty – A Theology of Control
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Loyalty as the Supreme Virtue

In Dag Heward-Mills’ theology, loyalty stands as the central virtue around which the success of any ministry is built. This theme is reiterated across several of his works, particularly in Loyalty and Disloyalty , where he argues that loyalty is the “principal qualification” for every minister, surpassing even spiritual gifts and personal character. According to Heward-Mills, a leader’s first task is to cultivate and enforce loyalty among his followers to ensure the ministry’s survival and growth.

However, this singular focus on loyalty often leads to the elevation of human authority over spiritual discernment. In Fathers and Loyalty , Heward-Mills highlights the role of spiritual fathers in demanding loyalty from their spiritual children. He emphasizes that loyalty is not just a tool for maintaining organizational unity, but an indicator of one’s spiritual maturity and readiness to serve. The loyalty Heward-Mills advocates for, though framed as a biblical principle, is often demanded in a way that leaves little room for questioning or dissent.

Stages of Disloyalty: A Culture of Paranoia

One of the most striking elements of Heward-Mills’ teaching on loyalty is the detailed exploration of disloyalty and the various stages through which it manifests. In Loyalty and Disloyalty , he outlines several stages of disloyalty, including offense, passivity, criticism, and eventual rebellion. Heward-Mills frequently warns leaders to be vigilant, noting that disloyalty often begins subtly, with murmuring or criticism, before it escalates into full-blown rebellion.
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