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Special Invitation

			Join the 
No Zero Days 
Community

			Ready to go deeper? Join my email list for:

			
					Exclusive insights and practical tools

					Speaking event announcements

					Stories from entrepreneurs living with intention

					Early access to workshops and resources

			

			Stay connected at JustinZebell.com

			Let’s keep building together, one intentional day at a time.

			— Justin

			



Dedication

			On the darkest day of my life, in July of 2023, my kids saved me. They were none the wiser that day, but it is because of them that I found the path back. So to my youngest three daughters, Anastasia, Chloe, and Claire, I dedicate this book to you. Thank you for teaching me what a life legacy means. When the sun sets on my life, I pray that the philosophies I have adopted will have established a family legacy going forward for you, your children, and your children’s children.

			Live each day with intention. No Zero Days.
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			Introduction

			I Am Who You Are

			You may not know me by name, but I was and am a successful entrepreneur. I don’t have a story about selling my first business for $250 million and moving on to start more. I am a grinder. I have fought for everything I have.

			I am you. I am an everyday entrepreneur who started a business because I wanted freedom. I wanted to do what I loved: build wealth and live the good life. I thought I had figured it out.

			The problem is that we live in an era when the only success stories we celebrate are the overnight ones. The viral, the glamorous, the perfectly packaged. We’re constantly looking for the moment—our moment. The lightning in a bottle. The podcast interview. The viral clip that makes us the next founder-of-the-minute.

			But what happens after the moment passes? What did it cost you to catch it? And what did you sacrifice to keep up?

			I earned and I lost, and in the process I learned that what I’d been after was a mirage. It served to teach me what I was really after. Armed with that knowledge, rebuilding became easier, is ongoing, and is much more rewarding. I want that for you, too.

			What This Book Is About

			Over the next fourteen chapters I unpack a lifetime of lessons that were delivered to me over a four-year period. They truly transformed who I am, how I lead, and they defined the legacy I want to leave, which is what matters most.

			No Zero Days

			I want to share my story complete with the mistakes I made and the lessons I learned so maybe, just maybe, some of you reading this will heed the warning signs and avoid the pitfalls.

			But more importantly, in our time together, we’ll explore what it means to live with No Zero Days. The premise is simple: Live with intention. Build with purpose. Do something every day, no matter how small, that moves you toward your goals.

			The impact is surprisingly huge.

			When you live with No Zero Days, you’ll learn that you have already arrived. You will live life with intention and turn your day-to-day doldrums into a lifelong adventure. You will live with No Zero Days, and in doing so you will build a meaningful and fulfilling life.

			Getting the Most from No Zero Days

			Self-awareness is a superpower, and this book is designed to help you harness it. Through honest reflection and practical tools, you’ll learn to assess where you are, what’s holding you back, and what steps to take next.

			The goal is simple but powerful: to help you build a life of No Zero Days—a life defined by daily progress, intentional action, and consistent momentum.

			Each chapter explores a deeply personal part of my own journey, marked by ambition, adversity, failure, rebuilding, and growth. You may find parts of your own story mirrored in these experiences.

			I don’t share these to get your pity or (heaven forbid) as a blueprint, but as proof that change is possible and clarity is earned. I’m including the lessons, tools, and frameworks that helped me to move forward—and can now help you to do the same. 

			Every section of this book invites you to go one layer deeper into your own development. The exercises are designed to guide you through real reflection and tangible action. They work if you work them.

			Don’t be afraid to stop reading to pause and do the work. You’re no stranger to work—the kind that brings in dollars and acclaim.

			But the work I’m asking you to do here is deep, shadow work that exposes your vulnerabilities and asks you to explore your true, authentic self. It can get ugly, but it’s worth it. Do the work.

			I suggest reading the book all the way through once, then returning to the sections that resonate with where you are in your journey. You don’t have to solve everything at once—you just have to keep going.

			This is your moment to commit. To move with purpose. To have No Zero Days. Turn the page and begin.

		


		
			Part One

			How Leaders and Entrepreneurs Are Built

			What builds a great leader, a great entrepreneur?

			Failure.

			Self-awareness.

			Leaders and entrepreneurs don’t find their mettle in easy wins; those are lessons that are learned in failure. Success provides momentum, but failure breeds the resilience, clarity, and wisdom that make success sustainable. Failure is what teaches us the most.

			To find the second half of that winning formula, you must understand how YOU specifically are built. What drives you? What drains you? How do each of these contribute to the moxie required to step back into the ring after failure? Are you able to reset quickly? Can you do that with a healthy mindset or is that quick reset derived from the fear of more failure?

			Self-awareness is one of today’s great underrated superpowers, no matter what phase of life you’re in. With it, you have a life hack that deflects anyone else’s definition of who you are and who you should be.

			In my own story, I had to learn that there was nothing at all wrong with who I was wired to be—that wasn’t my problem. However, I was stuck in low gear, even though it looked like I was going places. Armed with that knowledge and the clarity it brought, I was able to find the path to No Zero Days.

		


		
			Chapter One

			Wired to Achieve

			If you’re like me, you’re addicted to the highs of the entrepreneurial journey. Or maybe you’re ensconced in a company that rewards your ability to make deals, make things happen, lead the way, and pave the path for others. One way or another, you are a high achiever. It’s part of your makeup.

			Speaking for myself, the game of business is addicting and rewarding. The way we can take an idea, cobble together a group of people to go from vision to reality, work like crazy, and watch our business or project skyrocket—it’s like heroin. We want more. But if those things are true, I am guessing that, like me, your journey has had its share of downsides and crashes, too.

			Maybe you figure that it’s par for the course, part of the territory of being an entrepreneur or business leader. So, you pick yourself up from the ashes, dust yourself off, and keep on trying. The work will save you. You just have to do more of it.

			You are remarkably good at getting the job done. You know how to roll up your sleeves, dig in, and grind until you find the next win. You exhibit remarkable resilience, and you find success, just as you have before.

			But the fulfillment you’ve been chasing feels hollow, so you set out again, convinced that this time you’ll finally find the kind of success that feels good deep down.

			But before you know it, you’re right back where you started, making the same mistakes, working yourself into the ground and wishing it all could be different. Sound familiar?

			I bet you know these highs and lows all too well. I know I do. But, if you’ve picked up this book, I’m betting you’re ready to make the shift, like I did, to No Zero Days and true fulfillment. Buckle up, you’re in for the ride of a lifetime.

			Seeing Yourself Clearly

			I have found that it’s helpful to have frameworks that offer tools for self-discovery. When I first discovered it, I found the Enneagram personality model to be incredibly insightful. If you’re not familiar with it, the Enneagram is a framework that defines nine core personality patterns, based on what motivates each type and what each type is afraid of.

			Like many entrepreneurs and business leaders, I’m a strong Enneagram Type 3—driven by performance, achievement, and a desire to have worth and to be valuable. We’re often called “The Achiever.”

			The Enneagram describes our behavior patterns when we’re doing well (and when we’re not doing so well) and can be an incredibly useful tool for self-improvement. (This book isn’t meant to give you a deep dive into the model, but I’ve included a few tools and resources in the back of the book if you’d like to explore it further.)

			We each have all nine types inside us, so every core fear and corresponding motivating desire will ring somewhat true for us, but we also have a dominant type and it’s likely that when you read the following descriptions, one type will ring most true, and will be an indicator of your type. Here are the fears and desires associated with each type.

			The Nine EnneagramTypes

			
				
					
					
					
				
				
					
							
							Type

						
							
							Core Fear

						
							
							Motivating Desire

						
					

				
				
					
							
							1

						
							
							To be bad, wrong, corrupt

						
							
							To be good, right, and have integrity

						
					

					
							
							2

						
							
							To be unworthy of love and unwanted

						
							
							To be worthy of love and wanted

						
					

					
							
							3

						
							
							To be worthless, to lack value

						
							
							To have worth, to be valuable

						
					

					
							
							4

						
							
							To be ordinary, to lack significance

						
							
							To be unique and significant

						
					

					
							
							5

						
							
							To be incapable or incompetent

						
							
							To be capable and competent

						
					

					
							
							6

						
							
							To be without support or guidance

						
							
							To have support or guidance

						
					

					
							
							7

						
							
							To be trapped in pain or deprivation

						
							
							To have Freedom, Options, 
Possibilities 

						
					

					
							
							8

						
							
							To be harmed and controlled

						
							
							To have autonomy and be independent

						
					

					
							
							9

						
							
							To be disconnected 
and cut off

						
							
							To be whole and unified

						
					

				
			

			Early Imprints

			There’s a chicken-or-egg question about whether our earliest experiences shape our personalities or if our personalities are the lens through which we filter our earliest experiences, but regardless, we are all shaped by our childhood.

			I remember sitting in the corner of my bedroom at my home in Itasca, Texas. I was four years old. Light pierced the dim interior from a corner window, its rays catching the dust on the wood floors and brushing the edge of my bed. But all I could think about was my parents yelling in the next room.

			Another fight, which had become an all-too-normal part of my childhood. They were fighting even though they said they loved me.

			I sank into the corner, trying to disappear, holding one of my stuffed animals tightly and telling myself, It will be okay.

			***

			Years later I’d stand at another window, hoping that my father would show up, and feeling such disappointment when he didn’t.

			I quickly noticed I received attention and praise when I did well at school or sports. I learned I needed to perform more and perform better. Maybe then he would see me, and I could feel like everything was going to be okay.

			Our core wounds present challenges that we face throughout our lives if we don’t get a handle on them. And they don’t just affect our work life. They’re worth examining.

			I got married with no model for what a healthy relationship really looked like, but I did have one goal: Don’t get divorced.

			Noble goal, sure, but anyone can set a goal. The problem came when I didn’t have any additional experience, guidance, or know-how to achieve it. That’s a recipe for failure.

			From the experiences etched into me at age four, I thought I knew the one thing that would keep us together. I told myself, Don’t fight and it will be successful.

			On top of that, the foundational belief that I was not enough drove me to seek approval any way I could.

			I don’t say any of this to make you feel sorry for me. I’m hoping that by sharing the shadow part of myself you might recognize similar patterns in yourself. Together, we can climb out of the hole.

			Everything was about performance and whether I was good enough.

			I based my idea of who I was as a man, a leader, and a father on other people’s opinions of me, and I’d been doing it since I was four years old.

			None of my actions came from the knowledge of who I truly was as an individual. How could they? I didn’t even know who I was.

			I gave myself over to work until I was exhausted and would collapse and emotionally explode, and then I would start that ugly cycle all over again.

			I am convinced that my story is one that millions of entrepreneurs and business owners share, though they hide behind the language of “building a business” or “running a company” or “making our numbers” to ignore the hard and very painful truth that they have felt “less than” for a long time.

			I was on a never-ending loop. There was no summit. No high peak to reach, look out from, and see that I had succeeded.

			Everything I thought would make me feel like I’d succeeded … didn’t.

			I kept looking, but in trying to find that internal sense of satisfaction a numbness set in. It took time, but I drifted away from myself and slowly morphed into someone I didn’t recognize.

			There are reasons for that, and we’ll get to what the root of the problem was, but first, before we get into my story, let’s take a minute to recognize that while we Achievers make mistakes, we also have some pretty amazing strengths.

			Gifts of the Achiever

			Each of the Enneagram types has different strengths (and, of course, weaknesses), and you may recognize some of yours in the gifts of the Achiever.

			Driven: We have an innate desire to achieve and bring projects to completion. And we’re good at it. We like to win.

			Focused: At our best, we bring remarkable focus and are able to prioritize what matters most and cut through distractions.

			Efficient: We don’t like to waste time, which we know is a precious resource, so we are skilled at finding the fastest, smartest way to reach a goal.

			Adaptive: We can read the room. We can intuitively read people and situations and easily shift our approach to fit the context.

			Vision-Oriented: We are future-focused and naturally see opportunities all around us. We are able to paint a picture that inspires others to follow us.

			Motivational: We inspire others with our boundless energy, high output, and belief that success is always possible.

			Resilient: We can usually bounce back quickly from setbacks and we tend to see obstacles or challenges as fuel rather than brakes.

			Charismatic: We are known to build rapport easily and win people’s trust with the strength of our presence. We tend to be outgoing and engaging types of people.

			Strategic: Our future focus and eye on the prize help us to make smart choices. We instinctively know how to align effort with the outcomes that matter most.

			Results-Oriented: We thrive on producing tangible value and measurable progress.

			Pitfalls of Performance

			Of course, none of us exhibit our healthiest and best behavior 100 percent of the time. The Enneagram describes what each type looks like when it’s doing great, when it’s average, and when it’s not doing well. Most of us fall into average ranges most of the time.

			I don’t mean to put you in a box. I know that there are tons of things that make you a unique person with great character. But if what I’ve shared with you so far resonates, there’s a good chance we have enough in common that I hope I can help you avoid some of the traps I’ve fallen into. Furthermore, I promise that this is not a psychology book full of theory and big words. It’s an honest exploration of mistakes we Achievers are prone to, and each chapter offers a rung of the ladder that will help you climb out of a dark hole.

			Certainly, there are pitfalls for each type. Each of our gifts has a dark side that can throw us into a hole we have trouble climbing out of.

			I know from experience just how deep and dark that hole can be. But I did find my way out, and this book is your roadmap to do the same.

			Action: Celebrate Your Gifts

			We’re going to visit dark and shadowy places in this journey together. It helps to first bolster our thoughts with recognition not just of what we’ve accomplished, but what we bring to the table.

			Step 1: Name Your Natural Gifts

			List five things you do naturally well—think of activities that take you into flow and seem to have low effort but meaningful outcomes.

			If unsure, ask three people you trust: “When do you see me at my best? What are my gifts?” Then write down what they say and anything else they’ve inspired you to recognize in yourself.

			Circle the gift that’s been most consistent across your life—your through-line strength.

			Reflection Prompt

			Grab a journal (print or digital) and set up a free-flowing page or document where you can write or type the reflection prompts you’ll encounter throughout this book.

			Reflecting is best done with free thought and no editing. By the end of this journey, you’ll notice a common thread running through your reflections—and that thread may become the connective tissue that ties all your thoughts together.

			When did you first notice this gift? How has it shaped your choices or relationships?

			Step 2: Separate Gifts from Performance

			For each gift, note how it shows up when you’re healthy as opposed to when you’re hustling for approval.

			For example: “Driven” can mean taking disciplined action toward a clear goal (healthy), or it can mean that you’ve become obsessed with a project to the detriment of everything else in your life (unhealthy).

			Choose one boundary this week to keep the gift in its healthiest form. For example, if you’re working with “driven,” you might set healthy time boundaries on your current passion project to give it progress without having it leak into every aspect of your life. Or you might create a checklist of other important things to complete before diving into a passion project you know will make you lose track of time. If a single project isn’t at fault for your “driven” nature, perhaps there’s a little workaholism at play here. We’ll talk all about that very soon.

			Step 3: Reframe Your Story

			Think of a season when you believed you’d failed.

			Now revisit that story through the lens of your gifts. Which strengths showed up, even in the struggle?

			Fill in the blank: “That experience showed me that I am ______________.” 

			Why It Matters

			Reframing failure as growth is an important step toward wholeness. You’re training your brain to see evidence of your resilience, not your failures.

			Step 4: Anchor Your Identity

			Complete these thoughts:

			1. “When I am most alive, I am ______________.”

			2. “When I am most drained, I am ______________.”

			3. “My worth is not in ______________ but in ______________.” 

			Post your favorite line in a place where you’ll see it daily.

		


		
			Chapter Two

			No Zero Days Begins
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