
        
            
                
            
        

    
	Reviews

	“The second fun adventure for the project kids sees them tackle a scary project, but proves that project management is nothing to be scared of if you take it step by step.” - Peter Taylor, The Lazy Project Manager

	 

	“This book is so fantastic I read it all in one go! I couldn't put it down.” - Adara Burns, age 9

	 

	“The choice of a scary story is very appropriate and attractive for young readers, and will generate a good mix of positive emotions and curiosity. Thanks to the use of the project language and tools, the steps of building a haunted house are visualized in a very instructive and intuitive way.”

	Walter Ginevri, PMP, PgMP, PMI-ACP - President of the PMI Northern Italy Chapter (Designer and promoter of the “Projects from the Future” classroom program)

	 

	“I really enjoyed this book!  Amanda is still my favourite character and I loved reading about her again.  I also liked getting to know Principal Moldiva - the creepiest teacher ever!  This was a fun story and I enjoyed reading it with my Dad. We had a good time talking about the planning part together until it all made sense.  Just like the first book, this story helps me understand more about what my Dad does at work! Thanks Gary!” - Talia Adams - (age 11)

	 

	“This is not a simple bedtime story, but instead, one that really requires children to work on and discuss together.  I really hope that children who read this are inspired to get together in their classrooms and talk about it.  What a wonderful learning aid for teachers and parents - to me, that is its enduring value.   Once again, thanks for writing a book that I was able to share with my daughter.” - Tony Adams, PMP, MPM

	 

	“The Scariest Haunted House Project-Ever is a fun and educational read for children. It puts the practicalities of project management into a tangible format for children to begin to understand. It is a great resource for classroom teaching on the many facets of project management.  I would recommend this book to anyone wanting a fun read or to teach their children valuable project management skills.” - Natalie Smith, Year 6-7 Teacher, Puketaha School
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	This book is designed to provide helpful information to our readers. All processes and procedures described in this book are of a conceptual nature and are not prescriptive. 

	Safety first! Always use appropriate protective gear when handling tools and materials.

	Neither the publisher nor the author shall be liable for any physical, psychological, emotional, financial, or commercial damages, including, but not limited to, special, incidental, consequential or other damages. Our views and rights are the same: You are responsible for your own choices, actions, and results.
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1. Stuck in the Middle
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	“Owww!!” Amanda grabbed the back of her head with both hands. She quickly turned around in her desk to see who had pulled her hair.

	“What?” Oliver Winston smirked as he leaned back on his school chair, the two front legs well off the floor. He was making sure that he was just out of Amanda’s reach in case she tried to grab him. 

	“Why did you do that?” demanded Amanda, rubbing the back of her head.

	“Do what?” Oliver dropped the smirk in an instant. His now “oh-so-innocent” look was framed by a tangle of wavy blond hair. She wasn’t fooled — he had a nasty glint in his eye that did not match his innocent expression.

	“Is there a problem back there?” asked Mr. Lawrence, their 7th grade math teacher. He was tall and thin, with curly white hair and silver wire-frame glasses perched halfway down his long, thin nose. He usually smiled a lot, but right now he looked annoyed. He didn’t like interruptions.

	Oliver quickly sat up straight, and the front legs of his chair dropped onto the hard floor. “No, Mr. Lawrence.”

	Amanda glared at Oliver, muttered “You’ll keep,” and turned back to face their teacher. “No, sir.”

	“Well then, be quiet and pay attention.” He turned back to the whiteboard, where he was writing out a math problem for the class to solve.

	Amanda tucked her long brown hair into her collar, making sure it wasn’t easy for Oliver to reach. She picked up her pencil and began writing down the problem from the board into her workbook, but her mind was not really on the math lesson.
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	Middle school was tough. Amanda had been one of the taller kids in Primary school, but now she was a “little kid” again, which bugged her a bit.

	She had moved up to A. J. Wilkins Intermediate School after the summer, along with two of her best friends, Becky Petrov and Susan Cartwright; they were in a different math class, which meant that Amanda didn’t have any friends in her class. Not yet, anyway. A lot of them came from a different primary school, and she was just getting to know a few of them.

	Alice Wong was her other best friend, but she was a year younger and still in J. P. Watson Primary. Even though the two schools were right next door to each other, it felt like Alice was a world away. At least she still saw her at Girl Guides.

	Amanda’s younger brother Ben was in the same 6th grade class as Alice, along with his three best friends — which suited her just fine. Tim and Tom O’Reilly were twins, and they were OK most of the time, but she still found James annoying. James was Susan’s younger brother, so she had to be at least polite to him.

	Well… maybe the boys weren’t quite as annoying as they used to be. The boys and girls had worked together to build a fantastic tree house last year, and they had finished it just in time to be able to enjoy it for the whole summer. Nine platforms, five levels…she sighed. Yes, maybe the boys were not so annoying anymore, and they did have some good ideas.

	That seems like such a long time ago, she thought as she smoothed her hair with her left hand. She flipped the pencil around in her right hand and started to work on the answer to the math problem in her workbook.  

	She tried her best to ignore the other problem. Now there were different annoying boys to worry about — and it’s only September! She absently rubbed the back of her head and resumed writing in her workbook.

	
2, King of the Hill
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	Ben pulled his legs in hard as he tried to go even higher on the swings. He imagined looping up and over the top, and around and around — but he had only managed to get just above the bar one time so far this year. Maybe next time.

	He let the swing slow down and then dragged his heels to make it stop. His new shoes were already scuffed and starting to wear out. He stood up from the swing and looked around the playground, smiling.

	Ben liked school this year.

	Well, maybe not the actual school part, like all the classes and learning and stuff, but he did enjoy being one of the “big kids” in primary school. He had grown a bit over the last few months as well, so that made him even taller than all the “little kids”. His spiky dark brown hair that stuck up above his light brown skin made him look even taller, and he had no problems with that. 

	Yep, life was good!

	Ben was in the same class as Tim, Tom and Alice, but James had a different homeroom this year, which meant they were in different classes for most of the day. He saw James at recess and lunch of course, but he missed him not being in the same class. I guess not all changes are good, he sighed.

	On the plus side, the four boys had decided to join Boy Scouts, so they could hang out together more, do some camping, roast marshmallows over campfires and other fun stuff. They would be going on their first camp a couple weeks after Halloween.

	His sister Amanda and her friends joined Girl Guides the year before, and they had learned a lot of cool stuff that had helped them build an awesome tree house, so it couldn’t be all that bad. 

	Ben and his friends had started working on their First Aid badge. After the incident where Ben had broken his leg, they had all agreed it was a good badge to go for.

	Just then the bell rang, and Ben started walking towards his classroom. He saw Tim and Tom go into the class as he came around the corner. Ben stopped at the classroom door and turned around to survey the school yard. Yep, King of the Hill! He went inside and sat down beside Tim just as the second bell rang.

	Tim and Tom had already pulled out their workbooks and had their pencils ready. Ben flashed a toothy grin at the twins and pulled out his own workbook just as the teacher began writing on the whiteboard.

	
3. A Crazy Idea
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	“James — are you listening?” He had been looking out the window, his mind wandering elsewhere when the teacher spoke to him. 
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	“Hmm, what was that, Mr. Chang?”

	“I was saying that we will be having a special assembly tomorrow. Principal Jenkins has a special announcement to make,” frowned Mr. Chang. He was balding, with a fringe of black and white around the edges. He also had a little black moustache and a long, thin beard that wiggled as he talked.  

	James pulled his fingers through his thick mop of blonde hair as he turned to face the front of the class. He wasn’t actually combing it or anything — he was trying to spike it back up a bit because he liked his hair messy. He had seen a tidy looking bit reflected in the glass when he was looking out the window. Can’t have that! he thought.

	He sighed and tapped his pencil on the desk as the teacher resumed talking to the rest of the class.
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	The next day, the entire school assembled in the gym, with the children sitting cross-legged on the floor facing the stage. There was a little podium up there with a microphone. Mrs. Altworthy, the ancient school secretary, was checking to make sure it was working. She tapped on the microphone and nodded at the squeal from the speakers.

	She went behind the podium and pulled the microphone down closer to her mouth. She was quite short, so the children close to the stage could only see the top of her coiled up white hair. “Principal Jenkins has a special announcement — and a special guest.” She stepped to the side and walked off the stage as Principal Jenkins came in from the other side and strode up to the podium. He was of medium height and a little plump, with dark skin and a frizz of black hair that was going grey.

	“Good morning children.” The principal smiled and looked out over the gymnasium. Everybody liked Principal Jenkins.

	After the briefest of pauses, the children replied in unison “Good morning, Principal Jenkins.” James stifled a yawn.

	“We have a special guest with us today, and as Mrs. Altworthy mentioned, we have a very special announcement,” began Mr. Jenkins, as he motioned towards the side of the stage. A tall, well-dressed woman with a long dark jacket came out onto the stage and walked over to stand beside him at the podium. She had pale skin, a thin face and long black hair that she had twisted into a bun on the back of her head. 

	Tim stared at her. Kinda looks like a vampire, he thought.

	“This is Principal Moldiva, from Wilkins Intermediate School. She moved here last year from Romania. As you know, her school is right next to ours, and many of you have brothers or sisters there.”

	“Better there than here,” muttered Ben. He smiled at the thought of his big sister being a little kid in the Middle School this year.

	Principal Jenkins continued, “Principal Moldiva and I have been discussing some ideas on how we might help you prepare you for the future, and I think you will like them.” He stepped to the side and motioned for Principal Moldiva to take over the microphone.

	She gripped the edge of the podium with both hands. She had long, pale fingers with red fingernails. Tim shuffled back, just a bit. He nudged Tom. “Isn’t Transylvania in Romania?” he whispered.

	Tom put his finger to his lips.

	“You vill no doubt be familiar,” she began, “with pairing of zee older children vith zee younger ones. Zis is a buddy system for helping younger students and giving older ones an opportunity to lead zee younger ones.” She paused and looked over the students assembled in the gym. She flashed them a dazzling smile.

	Her teeth look really sharp, thought Tim. He shifted uncomfortably. Was she looking directly at him? 

	“Principal Jenkins and I have talked about it for some weeks, and ve vant to do a special activity to promote collaboration between zee Intermediate and Primary schools.” 

	Many children groaned, as they were happy to finally be rid of their older siblings for a while. 

	“However, ve vant zis to be fun for everybody. So, ve have a special announcement to make.” She stepped to the side and motioned Principal Jenkins back to the podium.

	Tim was a little relieved when she stepped back; she was a little creepy and it had looked like she was staring right through him while she was talking.

	Principal Jenkins cleared his throat. “We’re going to have a contest, with teams made up of children from both the Intermediate and Primary schools. Each team has to have at least two children — one from each school. You can have larger teams, if you like, but you need to have a fairly even mix of students from both schools. If you don’t know anyone in the Intermediate School that you would like to match up with, we will help match you up with another student.”

	The children stared back up at the podium, waiting.

	He continued, “October is coming up next week, and we thought it would be fun to have a contest to see who could make the best Halloween display.”

	The children were looking around at each other, smiling. This just might be interesting, thought James. He sat up straighter to get a better view of the stage.

	“There will be prizes for the best displays. The top three teams will each win…” he paused. The children were now paying close attention. “…A bag of chocolate bars for each team member. Second place also gets a special Friday lunch in the school cafeteria.”

	Oh no, not mystery meat Friday! thought Tom.

	“The winning team will also get to have a victory feast at the Pizza Palace.”

	The room erupted with cheering and children talking excitedly. “I’m gonna win!” crowed Ben. Tim and Tom exchanged knowing looks. Same old Ben.

	“Signup forms will be posted in the hallway by the office,” called out Principal Jenkins. He was nearly drowned out by the noise of excited children. He started to say something else but changed his mind. He just smiled and waved as he walked off the stage. 

	Principal Moldiva followed him to the edge of the stage and paused. When she reached the steps, she turned back for a final look at the students. Tim found himself looking directly into her eyes. He shivered. She slowly blinked, turned her head and then walked swiftly down the steps and out the side door after Principal Jenkins. 

	Tim watched her as she left, her long black jacket (or was it a cape?) flowing behind her. Definitely a vampire, maybe — but I hope not! He shivered again and walked over to talk to James.

	
4. Count Me Out!
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	“She was really creepy,” said Alice when they were back in the classroom. 
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	Tim nodded. “I think she’s a vampire.”

	“Don’t be silly,” said Ben. “She’s just tall, and thin, with dark hair and pale skin… and has long bony fingers with red nails… and sharp, white teeth… and a long black jacket…” he paused. “OK, maybe she looks like a vampire, but that doesn’t mean she is one.”

	“Why else do you think she wants us to do Halloween displays? Vampires love Halloween, they don’t even need to hide!” added Alice. “Why not do a Christmas project, or Thanksgiving or something?”

	Tom shrugged. “It doesn’t matter if she’s a vampire or not. We need to think about what we want to do for this contest. First place or third is what I am going for — I don’t want to have to eat Mystery Meat again!”

	“Don’t forget we need to include people from the middle school too,” reminded Alice. “And I have just the people in mind…”

	“No!” protested Ben. “No no no no no no! I do not want to work with my sister!”

	Tim patted Ben on the shoulder. “C’mon, it’s not that bad. She was pretty cool to work with on the Tree House.”

	Ben shook his head. “You may think that, but I live in the same house. She’s annoying and keeps telling me what to do, like she has the right or something.”

	“Tim, remember Ben didn’t actually work with us on the Tree House because of the accident. So, he doesn’t really know Amanda like we do,” reminded Tom.

	“Didn’t… didn’t… didn’t work on the tree house?!?” sputtered Ben. His face had turned a dark shade of red. “I started the tree house in the first place! I found the tree! It was my idea!”

	“Well, sure, you started the old tree house, but we gave up on that one. We meant the real tree house that we finished together with the girls,” corrected Tom.
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