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Introduction

Sometime in 1929, Dorothy Spencer
conceived the idea of settling domestic misunderstandings in her
home based on giving and receiving "carefully regulated" corporal
punishment. Her idea was to establish a system of "cooperative
discipline" that would sincerely benefit the party at fault and
prevent all serious trouble by furnishing a "definite, fair and
effective method of adjustment." Written by Dorothy Spencer in
1936, the Spencer Plan is a highly structured, cooperative,
domestic discipline agreement between husband and wife designed to
promote and strengthen marital harmony and stability. Crafted with
thought, humanity and balance, this contract may serve as an
excellent starting point for those considering a similar
arrangement -- married or otherwise. In her own words, "The plan
was a wonderful success." The first mention of the Spencer Plan
being used was in a 1929 notation from Mrs. Spencer's diary, the
use of which spread by word of mouth until sometime around 1935
when Dorothy Spencer began work on her manuscript. By this time
there were already thousands of couples engaged in the practice.
Once her book was released the, initial printing run of 50,000
copies sold out in under six weeks. 14 subsequent reprints have
been documented. The last printing of her book seems to have been
in 1958. It is also interesting to note that there is a direct
correlation between the explosive popularity of this book and a
notable drop in the divorce rates during the same time period.
Furthermore, please note that the practice of discipline in the
home fell out of favor within society in the early 1960s, and the
US divorce rate has been on the rise ever since. The key to the use
of spanking in this context is to administer punishment in a timely
manner and then move forward with a clean slate. It is very
important to discipline as soon after the offense as possible, the
most effective discipline is given at the very moment of
infraction. The importance of this concept can not be over
stressed. Never procrastinate in disciplining for an offence.
Obviously, privacy considerations make this difficult at times, but
be sure that an offence is addressed as soon as possible. Be
creative and you will find this easier.  Consider the
following example;

The two of you are on a drive down the
highway and you notice that your car is passing everyone. You look
over at the speedometer and see that your partner is doing close to
90! Since this is one of their causes you mention to them
that it would be appropriate to pull over to the next exit with a
convenience store... When they ask "Why?" explain that they are in
violation of their "Safe Driving Rule," and the issue
must be addressed. By making that statement you have started the
discipline process. Once at the C-Store, proceed with your partner
to the family bathroom since it generally is larger and not
"multi-user." Once there, proceed to administer the deserved
discipline. Since this is being given with immediacy the session
will not need to be that severe. Because of noise and privacy
considerations, I would suggest using a switch or similar quiet
instrument and give enough to make sure they see the error in their
ways, but be done in ten minutes or less. If you feel that you
should be more forceful, explain to your partner that you are not
finished and they can expect the rest once you get to a place where
you can finish.

It is important to fully understand the
concept of immediacy. I have found as a general rule of thumb the
amount of discipline needed to resolve an issue doubles with each
quarter day that passes between the time an offence is discovered
and when it is addressed. Since neither of you should want to be
spending all your time spanking, the sooner you address something
the more time you will have to enjoy your relationship and each
other. This immediacy also heads off the possibility that one or
the other person will be withholding, or let anger sit and gnaw at
him or her, which is likely to lead to potentially ugly fights and
ongoing tension. As Ms. Spencer says, "The couple that has every
difference out when it arises is not likely to build up an
antagonism that can be settled only in the divorce courts." In
order for this plan to work, the two people have to agree on a list
of causes. As we'll see later, this list goes into something
resembling a contractual agreement. You can get specific about
relative severities if you'd like, or you can leave that up to the
discretion of the person administering the discipline, but the
important thing is to negotiate what constitutes a punishable
offense. This term can cover a wide variety of things, but I find
the following guidelines useful:
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