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    Online Resources 


    Access practical templates of the concepts that you will learn in this book as part of the online resources. These downloadable templates will help you implement your learnings in the real world and give you an in-depth understanding of the concepts. The templates include:



    1. Business Planner


    2. Porter’s Five Forces Analysis Worksheet



    3. Business introduction letter template



    To access the templates, follow the steps below:


    1. Go to www.vibrantpublishers.com


    2. Click on the ‘Online Resources’ option on the Home Page


    3. Login by entering your account details (or create an account if you don’t have one)


    4. Go to the Self-Learning Management series section and click on the ‘Entrepreneurship Essentials You Always Wanted To Know’ link and access the templates.


    Happy self-learning!
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			What experts say about this book!

			The book "Entrepreneurship Essentials You Always Wanted To Know" by Vibrant Publishers covers various aspects of entrepreneurship, from the history of the field to the legal structures relevant to different types of businesses and entrepreneurs. One of the strengths of the book is its emphasis on differentiating between starting a product-based and a service-based business. This is an important distinction as the two types of businesses require different strategies and approaches to be successful.

			Another strength of the book is its focus on creating a value proposition, which is a critical step in developing a business idea that meets the needs of the market. Additionally, the book provides a good overview of the legal structures relevant to different types of businesses and entrepreneurs, which can be a confusing and overwhelming topic for many entrepreneurs.

			The book's coverage of the stage beyond startup is also noteworthy, as it focuses on running and managing a company, as well as growing the business through innovation. This is a crucial area for entrepreneurs to understand, as many startups fail in the post-startup phase.

			Overall, "Entrepreneurship Essentials You Always Wanted To Know" by Vibrant Publishers is a valuable resource for aspiring and established entrepreneurs looking to enhance their knowledge and skills.

			– Arkadiusz Mironko, Executive Director for Graduate Programs,

			Anderson Graduate School of Management, University of California

			The author has covered all the essential topics about entrepreneurship in this book in a simple and easy to understand language. This will be a resourceful book for undergraduate and graduate courses and also for new entrepreneurs. 

			– Bharath Samishetti, Assistant Professor,

			Balaji Institute of Management Sciences

			
			 

			What experts say about this book!

			Entrepreneurship Essentials is a must-read book for anyone ever interested in entrepreneurship. It dispels the stereotype that all entrepreneurs are billionaire college drop-outs hailing from Silicon Valley and is instead applicable for anyone seeking to start and grow any kind of enterprise both profit and non-profit. In addition, it would be an interesting read for managers and leaders of large firms interested in creating a more entrepreneurial culture in a world of increased global competition and technology transformation. I highly recommend it. 

			– David Fogarty, Chief Marketing Analytics and Data and Technology Officer, Evernorth Corporation

  
			This book covers all aspects of entrepreneurship and is compact, hence readable and approachable. 

			– Naeem Zafar, Professor-of-the-Practice & Faculty Director,

			San Francisco Campus

			This is a very easy read to acquaint first-year business students with the concept of entrepreneurship. The chapters covered the basics of business ownership, from company formation to marketing. The self-check quizzes at the end of each chapter were helpful.

			– Dr. D. Zaharopoulos, Business Faculty,

			Phoenix College
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    Preface


    Entrepreneurship is one of the buzzwords that often turn people’s heads when they hear it. This is because names like Elon Musk, Mukesh Ambani, Oprah Winfrey, Bill Gates, and others fill everyone with the excitement that the word “entrepreneurship” is synonymous with “wealth”. So, is entrepreneurship truly a force for good and a possible pathway to making money? 


    If you are wondering how to find suitable answers to that very important question or discover how you could become an entrepreneur yourself, Entrepreneurship Essentials You Always Wanted To Know is the only guide on entrepreneurship that you would ever need. This book delves into the basics or fundamentals of entrepreneurship—who are “entrepreneurs”, what they do, how they do it, possible outcomes they get, and how they improve their activities.


    Entrepreneurship, for the most part, is about building a business or a company, establishing operational systems, and steering it to success. that will eventually bring that fantastic “wealth” that most people associate with entrepreneurship. Entrepreneurship Essentials will take you through this fascinating “entrepreneurship journey” so that when you eventually finish it, you will be almost ready to take the jump into building your first business! 


  



  

    Introduction to the book


    As popular as the word “entrepreneurship” is, it is uninspiring that very few people understand the nitty-gritties of how to set up and successfully run a business or company. Apart from business schools or business/commerce departments in universities where students learn some aspects of entrepreneurship, there are very few opportunities for would-be entrepreneurs to learn about the trade. Entrepreneurship is a demanding profession that requires a set of both hard and soft skills and some practical knowledge.


    Worse still, not many books out there address all the necessary areas or aspects of entrepreneurship that an aspiring business owner should have deep knowledge of. This is why Entrepreneurship Essentials You Always Wanted To Know is written to bridge the knowledge gap and provide detailed information about what it takes to successfully start and manage a company. 


    After you have completed reading this book, you will have a profound understanding of the following aspects of entrepreneurship:


    ●Who are entrepreneurs, and how you can become a goal-getting business owner.


    ●Understanding your “Big Idea” and establishing a business/company to bring your big idea to life (to the world).


    ●What are your products/services and how you can position them in a way that consumers will want them at all costs. (If you don’t sell your products/services, you won’t make money!)


    ●Techniques for knowing your markets and customers inside out and keeping competitors at bay.


    ●Creating a business model that will stand the test of time and make your business sustainable for a very long time.


    ●Living your dreams as an entrepreneur and enjoying all the trappings that come with being a successful business owner.


  



  

    Who can benefit from this book? 


    One great benefit of this book is that it will provide readers with all the necessary and significant information about entrepreneurship and teach them how to turn their big ideas into profitable businesses/companies.


    Who can benefit from this book?


    
●Students: Students who want to know more about entrepreneurship can find this book invaluable, whether they are in high school, university, or business school. 



    
●Entrepreneurs/Business owners: Those who are currently running their own businesses can use this book as a practical guide which they can consult daily to obtain improved methodologies that they can use in order to give their businesses new directions.



    
●Academics: University professors can use this book to supplement their teachings on entrepreneurship. Their students will derive immense knowledge of company formation, structure, and operations from it.



    
●Managers/Organizers of trade or business organizations: The gem of information about business management in this book can be utilized by organizations to instruct their members (who are business owners) in periodic business events, workshops, seminars, symposia, and others



    
●Directors/Managers of Incubators, Business Development Centers, and Business Bootcamps: This book offers new perspectives on entrepreneurship that can be taught to participants of business boot camps, incubation, and  business development.



  



  

    How to use the book?


    Whether you are an existing business owner looking to get more knowledge about entrepreneurship or currently in business school or college learning about entrepreneurship, this book is designed in a way that you could make use of the actionable steps provided in it. The goal is to help you have a deep understanding of what entrepreneurship entails and how you can become an entrepreneur yourself if you so desire.


    ●So, approach this book with an open mind: You will find many interesting facts, tips, case studies, and highlights that might challenge what you already knew or had been taught about entrepreneurship. This book simplifies entrepreneurship so that even high school students can understand the topic; however, you will unearth practical advice and revelations in it


    ●Take notes, ask questions, and investigate all assumptions raised in the book. By doing this, you won’t only get familiarized with the essential issues addressed in the book but eventually master them


    ●This book is useful for those who organize business meetings, symposia, and other events where they brainstorm about how to become better business owners. So, introduce this book to your business partners, friends, and classmates.


  



  

    Chapter 1
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    Who Are Entrepreneurs and Why Do You Want to Be One?


    

      One of the most accurate definitions of “an entrepreneur” is found in the Oxford Dictionary, which states that “an entrepreneur is a person who makes money by starting or running a business, especially when this involves taking financial risks.” Two important and relatively interdependent factors are mentioned in this concise, but self-explanatory definition: Entrepreneurship is all about making money while taking calculated financial risks. Those two actions go hand-in-hand. In other words, you stand a little chance of creating wealth for yourself and your future generation if you shy away from taking some business risks.


      Key learning objectives should include the reader’s understanding of the following:


      ●Entrepreneurs as business owners and/or problem-solvers


      ●Five (5) qualities/attributes every entrepreneur must have


      ●Entrepreneurship checklists to determine your readiness to become an entrepreneur


      ●Why some entrepreneurs succeed and others don’t


    


    1.1 Entrepreneurs Are Business Owners and/or Problem-Solvers


    Entrepreneurs are business owners or managers of businesses. They either set up their own businesses from scratch, purchase existing businesses, or partner with owners of other businesses through the acquisition of equity. On the other hand, an entrepreneur may not own a business of his/her own but help another person or a group of people manage their businesses. In both cases, an entrepreneur’s primary responsibilities are to direct the affairs of the business, oversee its day-to-day operations, and steer it toward consistent profitability.
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            Fun facts about entrepreneurs

          
        


        
          	
            
●88% of millionaires in the United States are self-made entrepreneurs (Wealth-X)

            
●There are about 582 million entrepreneurs around the globe (The Hill)

            
●90% of new American billionaires are self-made business owners (Forbes)

          
        


      

    


    1.1.1 Business as a Force for Good


    Businesses are established to solve the numerous problems that people have in our world. If you want to cut your hair but don’t have the equipment to do so, a barber on the corner of your street can help you. In the same way, clothing factories are built to make comfortable materials that we can use to cover ourselves, and schools are founded so that we can all be properly educated.


    It is clear from the examples provided above that businesses are actually a force for good! According to Paul Marsden, “business is all about solving people’s problems—at a profit.” Even though most entrepreneurs hope to make money from their businesses, they don’t set out to create cash-making machines from the onset. What they want to do is to solve a particular problem by establishing a company that will offer the necessary solutions to the problem(s). 


    1.1.2 Entrepreneurs as Problem-Solvers


    It is somehow a misconception for someone to set out to establish a company for the singular purpose of making money from it. Even though there is nothing wrong with becoming wealthy by owning a business, if that’s the sole reason a person goes into business, t he/she may become frustrated in the process of running such a business. As it will be shown in this book, successfully running a business requires a set of skills, dedication, and hard work. Without putting in enough effort, such a wealth-seeking entrepreneur is putting himself/herself up for a colossal failure.


    That aside, well-intentioned, hardworking entrepreneurs are actually problem-solvers. When the world needed an efficient cell phone, Apple, Inc., led by the visionary Steve Jobs came up with the iPhone; when people were tired of going to malls to shop every time, Jeff Bezos’ Amazon was born. 


    1.2 Five Qualities/Attributes Every Entrepreneur Must Have


    It is not an overstatement that entrepreneurs are a unique breed of human beings. They possess some specific qualities that are uncommon among other groups of people. Five of these admirable qualities include:


    
1.Risk-taking attitude: Setting up and smoothly running a company is all about taking calculated risks. Elon Musk’s friend once compared it with “eating glass and staring into the abyss.” This comparison is not far from the truth. When you are starting a business, you probably don’t know how it is going to end, whether it will survive or collapse like thousands of other businesses that close shop every year. Unfortunately, not many people are comfortable taking the amount of risks that entrepreneurs are willing to take. This is the primary reason there are very few entrepreneurs in the world. It is natural for people to play safe when it comes to investing their money, time, and other resources. Entrepreneurs, on the other hand, don’t act like that—they will go all in until they succeed or learn some cogent lessons about entrepreneurship.
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