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This book is dedicated to the boys who are growing up in a world that moves fast but explains very little. To the boys who are expected to be strong without being taught what strength really is. To the boys who feel pressure before they feel prepared. To the boys who are becoming men, whether anyone helps them or not. To the boys growing up in a loud world with little guidance. To the men who wish someone had spoken to them sooner. And to the men who wish someone had spoken to them sooner. May this book reach you before the moment does.

A LETTER TO YOU

If you're reading this, someone in your life cares enough about you to put this book in your hands. That matters. I wrote this book because I've spent years sitting at tables with men, grown men, who told me they wished someone had prepared them differently. They wished someone had been honest with them about what was coming before it arrived. They wished someone had taught them how to build themselves before life demanded it. I listened to those conversations for a long time. Eventually, I realized something: we were having these conversations too late. The damage was already done. Patterns were already formed. Regrets were already attached to decisions made years earlier.

That's why PRESHIFT exists. This book is not here to scare you or lecture you. It's here to prepare you. Not for some distant future you can't imagine yet, but for the moments that are coming sooner than you think. Moments where you'll need to know who you are. Moments where pressure will ask you to choose. Moments that will shape the kind of man you become. You don't need to have everything figured out right now. You don't need to be perfect. You don't even need to agree with everything in this book. What you need to do is be willing to think honestly. To sit with uncomfortable questions. To consider that the choices you're making today are building something, whether you're paying attention or not.

I'm not your father. I'm not your coach. I'm not your teacher. But I am someone who has seen what happens when boys grow into men without intentional preparation. I've seen the confusion, the pain, and the regret. I've also seen what happens when boys are given the right tools early, before the moment arrives that demands a decision. The difference is real. And it starts here. This is Book 1 of a five-book series designed to walk with you from where you are now to where you need to be. Each book builds on the last. You don't have to rush through them. Take your time. Think deeply. Let the ideas settle. There's no scorecard here. No grades. No judgments. Just truth, offered in a way I wish someone had offered it to me.

So, here's what I'm asking you to do: read slowly. Think honestly. Don't just agree or disagree, engage. Notice what challenges you. Pay attention to what makes you uncomfortable. That's usually where growth is waiting. And if you ever feel alone in this process, know that there's a table waiting for you. A place where boys and men gather to do this work together. You don't have to walk this path alone. I'm honored to walk part of this journey with you.

David Harris

Founder, The Legacy Table USA | MANSHIFT
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Why Preparation Matters

There is a quiet gap in the way boys are raised that most people do not talk about until it is too late. It is not always obvious. It does not always show up in grades, behavior, or outward rebellion. Often, it goes unnoticed until adulthood, when men begin asking themselves questions, they were never equipped to answer.

There is a quiet crisis happening with boys. It is not always visible, and it rarely makes headlines, but it shows up later in life in broken confidence, poor decisions, unresolved anger, and silence where guidance should have been. Most boys are not failing because they are incapable. They are struggling because they are underprepared. They are expected to handle pressure, responsibility, and temptation without ever being taught how to build themselves internally.

Who am I really? Why do I react the way I do? Why do I feel pressure but lack direction?

Why does responsibility feel heavier than it should? This gap is not about intelligence or ability. It is about preparation.

Many boys grow up surrounded by information but lacking formation. They are told what not to do, warned about consequences, and pushed to “do better,” yet they are rarely taught how to build themselves internally. They are expected to navigate pressure, temptation, responsibility, and emotion without a framework that explains what manhood actually is or how it is developed.

Preparation is not about controlling boys or rushing them into adulthood. It is about giving them tools early, before pressure hardens habits, before silence becomes normal, and before mistakes become identity. This book was written to address that gap, not with fear, not with shame, and not with lectures, but with calm, consistent guidance that treats boys as builders, not problems.

PRESHIFT is not a reaction to failure. It is a proactive approach to formation. It speaks to boys not as problems to be fixed, but as builders in progress. It assumes potential. It honors development. It respects the process of becoming. The years between nine and seventeen are not “in-between” years. They are foundation years. What is built during this time, values, discipline, emotional awareness, and responsibility, will quietly shape every major decision that follows.

This book does not replace parents, mentors, faith, or community. It supports them. It gives language to conversations that are often avoided and structure to guidance that is often inconsistent. Preparation does not guarantee a perfect life. What it does is reduce regret, increase clarity, and give a young man something steady to stand on when the moment comes that asks him to choose. That is why this book exists.

––––––––
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The Series Vision

PRESHIFT is not just one book. It's a complete five-book journey designed to prepare boys for manhood before pressure arrives. Each book builds on the principles established in the previous one, creating a comprehensive foundation that boys can carry into adulthood.

Book 1 (Identity) establishes who you are. Book 2 (Discipline & Habits) teaches you how to build consistently. Book 3 (Guidance & Mentorship) is for the adults walking with you. Book 4 (Rites of Passage) marks your transitions. Book 5 (Legacy & Continuity) shows you how to build other men.

This progression is intentional. You cannot build habits without understanding identity first. You cannot lead others until you've learned to lead yourself. And you cannot build a legacy until you've learned what's worth passing on.

Why Identity Comes First

Most boys are taught what to do before they understand who they are. They're given rules without reference points. Expectations without foundations. This creates men who follow instructions well but struggle when faced with decisions nobody prepared them for.

Identity must come first because everything else, discipline, relationships, responsibility, leadership, flows from knowing who you are and who you're becoming. When identity is clear, choices become clearer. When identity is missing, every moment becomes a crisis.

How This Series Works Together

Each book can stand alone, but they're designed to be read in order. Think of them as building blocks. You can't build the second floor before the foundation is set. You can't add the roof before the walls are up. This series follows that same logic.

As you grow, you'll return to these books and see them differently. What makes sense at thirteen will hit deeper at sixteen. What feels challenging at ten will feel essential at fifteen. That's intentional. These books grow with you.
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Why PRESHIFT Exists

Every boy will face moments that test him. These moments do not arrive with warning signs or instructions. They show up in everyday situations that suddenly demand a decision, what to say, what to do, what to hide, what to follow, or what to stand against. Most boys are taught to respond to these moments, but very few are taught to prepare for them. Preparation is often misunderstood. Some people think preparation means pressure, rules, or control. In reality, preparation is about clarity. It is about understanding who you are before the world starts offering you versions of who you could be. It is about learning how to think, not just how to react.

Most boys are introduced to manhood backward. They meet pressure before preparation, responsibility before structure, and consequences before understanding. By the time guidance arrives, damage has already been done. PRESHIFT was created to reverse that order. This book exists because manhood should not begin with regret. It should begin with intentional formation, long before the moment arrives that demands a decision. Boys deserve more than warnings; they deserve wisdom. More than discipline, they deserve direction. More than correction, they deserve construction.

PRESHIFT is about building the man early, quietly, and deliberately, before life applies pressure. PRESHIFT exists because too many boys are meeting pressure before they meet purpose. They are handed responsibility without structure. Freedom without discipline. Access without guidance. When that happens, the moment becomes the teacher, and moments are not patient teachers. They do not explain the consequences before delivering them. They do not slow down to make sure you understand. They simply demand a response.

This book was written to slow things down before that happens. It was written to give boys language for what they are feeling, structure for how they are growing, and perspective for what lies ahead. It does not assume boys are broken. It assumes they are becoming. PRESHIFT is not about making boys grow up faster. It is about making sure growth happens with intention. It is about forming habits before patterns harden, shaping identity before labels stick, and introducing responsibility before mistakes make the introduction for you.

This book is written the way guidance should be given, calmly, honestly, and without shame. It does not yell. It does not rush. It does not pretend every boy’s path is the same. Instead, it offers principles that can be carried into any environment, any situation, and any future.

If you are a boy reading this, this book is an invitation. Not to perfection, but to awareness. Not to pressure, but to preparation. If you are an adult reading alongside a boy, this book is a bridge. It gives you shared language and shared ground to stand on while conversations unfold naturally. Manhood should not arrive as a surprise. It should be something a boy has been quietly preparing for all along. That is what PRESHIFT is.

––––––––
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What Makes PRESHIFT Different

You might be wondering: "Why this book? What makes PRESHIFT different from every other book about growing up or becoming a man?" Fair question. Here's the honest answer:

Most books for boys do one of three things. They either lecture you about what not to do, scare you about consequences, or give you generic advice that sounds good but doesn't actually help when you're in the moment. PRESHIFT does something different. It assumes you're capable of thinking. It treats you as someone under construction, not someone broken. And it prepares you before the moment arrives instead of trying to fix you after.

This book doesn't tell you what to think. It teaches you how to think. It doesn't give you a list of rules. It gives you principles you can apply to any situation. It doesn't assume your life looks like everyone else's. It assumes you're facing pressure unique to your world and equips you to handle it. Most importantly, PRESHIFT doesn't rush you into manhood. It prepares you for it. There's a massive difference.

Who This Book Is For

This book is for boys who feel pressure but lack preparation. It's for boys who know something is expected of them but don't fully understand what. It's for boys who are tired of being told to "man up" without being told what that actually means. It's for boys who want to be ready for what's coming instead of constantly reacting to what's already here.

It's for boys who have mentors, parents, or coaches walking with them, and for boys who don't. It's for boys who are doing okay but want to do better. It's for boys who are struggling and don't know where to start. If you're between 9 and 17, and you're willing to think honestly about who you're becoming, this book is for you.

Who This Book Is NOT For

This book is not for boys who want quick fixes or easy answers. There aren't any. It's not for boys who are looking for someone to do the work for them. You have to engage. It's not for boys who want to be told they're fine exactly as they are with no need to grow. Growth requires change, and change requires discomfort. It's not for boys who want a manual that covers every possible situation. Life is too complex for that. This book gives you tools and principles. You have to learn how to use them. If you're looking for entertainment, this isn't it. If you're looking for preparation, keep reading.

What to Expect Emotionally and Mentally

Let me be honest with you about what this book will ask of you. Some chapters will make you uncomfortable. That discomfort is not a flaw in the book, it's a feature. Discomfort means something is being challenged. And if nothing is challenged, nothing changes. 

Some chapters will make you think about things you've been avoiding. That's intentional. Avoidance doesn't make problems disappear. It just lets them grow in the dark.

Some chapters will feel personal, like they were written specifically for your situation. That's because the struggles boys face are more universal than you think. You're not as alone as you feel. Some chapters will make you want to close the book and walk away. Don't. The chapters that make you want to quit are usually the ones you need most. This book will ask you to:


	Sit with hard questions instead of running from them

	Be honest about your weaknesses instead of hiding them

	Think about the future while living in the present

	Examine patterns you've never noticed before

	Take responsibility for things you've been avoiding

	Choose growth over comfort repeatedly



That's not easy. But nothing worth building ever is.

How to Get the Most From This Book

You'll get out of this book exactly what you put into it. If you skim chapters and skip exercises, you'll finish with a few good ideas that won't change anything. If you engage deeply, reflect honestly, and apply practically, you'll build something that lasts. Here's what will help:

Take it seriously without taking it religiously. This book offers principles, not rules. Principles require thinking. Rules just require compliance. Think through what you read. Ask questions. Wrestle with ideas. Make them your own.

Do the work, especially when you don't feel like it. The Building Blocks exercises aren't there to fill pages. They're there to build muscle. You don't build physical strength by reading about exercise. You build it by exercising. Same principle here.

Talk about what you're learning. Growth accelerates in conversation. Find someone—a parent, mentor, friend, coach—who you can process this with. Thinking out loud helps you clarify what you actually believe.

Notice when life confirms what you read. This book prepares you for moments you haven't faced yet. When those moments arrive, you'll recognize them. "This is what Chapter 5 was talking about." That recognition changes everything.

Be patient with yourself. You won't master every chapter on the first read. You won't implement everything perfectly. You'll forget principles when pressure hits. That's normal. This book is designed to be returned to, not finished and forgotten.

––––––––
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The Invitation

Here's what I'm asking you to do: give this book twelve weeks. One chapter per week. Do the exercises. Reflect on the questions. Be honest in your journal. Notice what changes. Twelve weeks isn't a huge commitment. But it's enough time to see if preparation makes a difference.

After twelve weeks, you'll know if this is working. You'll see if the moments you face feel different. You'll notice if your responses are changing. You'll discover whether you're more grounded, clearer, more ready. If it's working, keep going. Move to Book 2. Go deeper. Build stronger. If it's not working, at least you'll know you gave it a real shot. But I think you'll be surprised by what happens when you actually prepare before the moment arrives. Let's find out together.
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About the Author

HOW TO USE THIS BOOK

This book was written to be read slowly, but it was also designed to be used actively. PRESHIFT is not entertainment. It's a tool. And like any tool, its value depends on how you use it.

For Boys Reading Alone

If you're reading this book by yourself, here's what will help you get the most from it:

Read one chapter per week. Don't rush. Each chapter introduces ideas that need time to settle. Your brain needs space to process, question, and connect what you're reading to your real life. Racing through the book might make you feel productive, but it won't change anything.

Do the Building Blocks exercises. Every chapter has a weekly exercise and daily journal prompts. These aren't optional extras, they're where the real work happens. Reading about preparation doesn't prepare you. Practicing preparation does.

Be honest in your reflections. Nobody's grading your journal. Nobody's judging your answers. The only person you're accountable to is yourself. If you lie to yourself in your journal, you're wasting your time.

Don't expect to agree with everything immediately. Some chapters will make sense right away. Others might take months or even years to fully understand. That's normal. Growth doesn't happen all at once. Keep the ideas in your mind and notice when life starts confirming what the chapter was trying to say.

Revisit chapters when moments happen. If you face a situation that tests your identity, go back to Chapter 2. If you're struggling with discipline, reread Chapter 5. This book is designed to be a resource you return to, not something you finish and forget.

For Boys Reading with a Mentor, Parent, or Trusted Adult

If someone is walking through this book with you, you're in a better position than most. Here's how to make the most of that:

Read the chapter before you meet. Don't come to the conversation unprepared. Your mentor's job isn't to teach you the content, it's to help you process it. If you haven't read it, you're wasting both your time and theirs.

Come with questions, not just answers. The best conversations happen when you're willing to be confused, uncertain, or challenged. Don't perform understanding. Admit what doesn't make sense. Ask hard questions.

Be honest about what you're actually experiencing. Your mentor can't help you with theoretical problems. They can help with real ones. If a chapter hit a nerve, say so. If you're struggling with something the chapter addressed, bring it up.

Let the mentor guide, not lecture. If the person walking with you starts lecturing instead of listening, remind them gently: "I read the chapter. I just need help thinking through it." You're not looking for another teacher. You're looking for someone who helps you process.

For Parents Reading Alongside Your Son

This book works best when you read it too. Not so you can enforce it, but so you can understand what your son is processing. Here's how to approach it:

Read the chapter before he does. Stay one chapter ahead. This gives you time to think about how the principles apply to your son's specific life. You'll notice things he might miss. You'll see connections to situations he's currently facing.

Don't turn chapters into lectures. If you read Chapter 5 (Discipline Before Freedom) and immediately start using it to criticize your son's gaming habits, he'll shut down. The book becomes a weapon instead of a tool. Let the chapter speak for itself. Ask questions instead of making statements.

Create space for honest conversations. After he reads a chapter, ask open-ended questions: "What stood out to you in this chapter?" "Did anything make you uncomfortable?" "How does this connect to what you're dealing with right now?" Then listen more than you talk.

Acknowledge when the book challenges you too. If Chapter 6 (Respect Starts With You) convicts you about how you speak to your son, say so. If Chapter 11 (Leadership Begins at Home) makes you realize you haven't been modeling what you're asking him to do, admit it. Your honesty gives him permission to be honest.

Be patient with the process. Some chapters will land immediately. Others won't make sense to him until he experiences what the chapter is preparing him for. Don't force understanding. Trust the process.

Age-Specific Guidance

PRESHIFT was written for boys ages 9-17. That's a wide range developmentally. Here's how to adjust based on age:

Ages 9-11 (Younger Readers):

At this age, boys are concrete thinkers. Abstracts like "identity" and "legacy" may not fully compute yet. That's okay. Focus on:


	The stories (Common Moments and Foundation Stories)

	The practical exercises (Building Blocks)

	Simple, direct conversations about choices



Don't expect deep philosophical reflections. Expect simple observations: "That happened to me once." "I don't like how that kid acted." "I want to be like Marcus."

Read chapters together out loud if needed. Let them ask questions as you go. Keep it conversational, not instructional.

Ages 12-14 (Middle Readers):

This is the sweet spot for this book. Boys at this age are starting to feel pressure but haven't fully formed their responses yet. They're aware of expectations but still moldable. They're concrete enough to relate to the scenarios and abstract enough to grasp the principles.

Encourage them to read independently but check in regularly. They need space to process privately but also need someone asking good questions.

At this age, peer pressure is INTENSE. Chapters 2 (Identity), 6 (Respect), 8 (Accountability), and 10 (Purpose Over Popularity) will hit hardest.

Ages 15-17 (Older Readers):

Older teens might initially resist this book. They've already formed patterns. Some of the chapters will confront habits they've already developed. That's good, it means the book is doing its job.

They'll relate most strongly to the Common Moments because they've lived them. They'll be skeptical of easy answers because they've learned life isn't simple. Let them be skeptical. Let them argue with the book. Wrestling with ideas is part of growth.

Focus on Chapters 7 (Emotional Strength), 9 (Responsibility), 11 (Leadership), and 12 (Legacy). These address issues they're actively facing.

When Chapters Feel Too Hard

If a chapter feels overwhelming, it's probably touching something that needs attention. Don't skip it. Instead:


	Slow down even more

	Reread the chapter a second time

	Talk to someone safe about why it's hard

	Sit with the discomfort for a few days before moving on



Hard chapters are often the most important ones.

When Chapters Feel Too Easy

If a chapter feels obvious or simple, ask yourself: "Am I actually living this, or do I just understand it intellectually?" Knowing something and practicing it are very different.

Chapters that feel easy are often the ones you're not actually applying. Test yourself. Look at your last week. Did your actions match what the chapter taught?

Setting Up a PRESHIFT Reading Group
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