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When most people think of recycling, they think of small-dollar items, like aluminum cans, or scrap metal, or newspapers.

But what is not commonly known, is that those small-dollar items are only a tiny, tiny part, of the overall recycling industry.

One of the world’s best-kept secrets is that the recycling industry is a very broad, broad industry, and is one of the most profitable industries in the entire world. 

This book will give you a secret, close-up, guided tour of an industry that can start you on your way to making BIG money in a very, very short time,

These are tough times. But in tough times? Do the tough slump down, and lick their baby little wounds, or do they jump up and get going?

And so, if you’re tough-minded enough, and mean-minded, enough, and dog-mad determined enough; let’s get going!

With more than 25 years of experience under my belt, I am here to launch you on your way to a great, great income, in a very short, short time!

So hold on to your britches! You will be amazed by what is coming your way....!
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Chapter One

[image: ]




Wooden Pallets 
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Few people know that wooden-pallet recycling is one of the least expensive businesses to enter, one of the most profitable businesses to operate, and that the industry (recycling old broken wooden pallets back into the system) conserves vast amounts of timber in the process.

The following instructions will tell you where these precious high-dollar products are found, how to sell them in tough economic times, and, how to get started, with little or no investment.  

Two amazing facts!

Pallet companies throughout America take in more than 270 million pallets each year, for repair and recycling!

In America new, used, and discarded wooden pallets, today, out-number people 5 to 1.

Virtually every product shipped across this nation—by rail, truck, or plane—is shipped on wooden pallets.

In fact: If wooden pallets were suddenly eliminated from the face of the earth, the economies of the entire world would collapse. The humble, unsightly, wooden pallet, like the mythological character, Atlas, carries the planet on its back.

But let’s get specific. There are two aspects of the pallet industry. Pallet Manufacturers, those businesses that build pallets, and Pallet Hauling, the small operators who buy and sell used re-buildable pallets. 

Pallet manufacturing requires a very large investment in warehouses, tools, trucks, employees, and equipment. 

But, pallet hauling, requires no huge bank account, no specialized knowledge, and can be started with little or no investment. 

Questions and Answers

What are wooden pallets?

Pallets are a kind of small wooden platform, used to transport freight from one location to another.

Are all pallets the same?

No. Pallets come in a variety of sizes, and are built to support the weight and size of various loads. A list of these pallets will be discussed later.

What do pallet haulers do?

Pallet haulers transport pallets from warehouses wishing to get rid of pallets that they don’t use, to pallet recycling companies, who would love to get their hands on them; or, to various companies wishing to buy them. 

Is it hard work?

Yes. But anyone with a moderate amount of strength can handle most of the work, alone. 

Are there women pallet haulers?

Yes. Though not as numerous as men, women make up a small but very active share of the workforce.

How much money can I make hauling pallets?

It depends on your location, the current price of pallets, and how much time and effort you put into it. Hard working pallet haulers, who live in, or near, medium or large cities, can earn a considerable amount of money. And very quickly.

PALLET SIZES

48X48 .... 48 inches long, 48 inches wide.

48x42 .... 48 inches long, 42 inches wide.

48x40 .... 48 inches long, 40 inches wide.

44x44 .... 44 inches long, 44 inches wide.

42x42 .... 42 inches long, 42 inches wide.

40x40 .... 40 inches long, 40 inches wide.

40x48 .... 40 inches long, 48 inches wide.

36X36 .... 36 inches long, 36 inches wide.

The pallets listed above are the most commonly used pallets. But pallets can rage in size from the extremely small, to the extremely large.

HOW MUCH ARE THEY WORTH?

The worth of each pallet depends on where you live, the time-period in which you live, the condition of the pallet, and the health of the economy. 

The prices listed below are the amount of money you can expect to receive for each type of pallet; and they cover only used pallets that are broken, and have need of repair. Used pallets that need no repair are worth more money. Again, depending on your location, and time-period, pallets can fluctuate from one price to the other, at a moment’s notice.

.

48x48 .... $1.00 to $2.50 each.

48x40 A Grade 4-Way Pallets .... $2.50 to $3.25 each.

48x40 B Grade 4-Way Pallets .... $1.00 to $1.50 each.

44x44 .... $1.00 each.

42x42 .... $1.00 to $1.50 each.

40x48 .... $1.00 each.

36x36 .... $1.00 to $2.00 each.

Scrap Pallets .... $.25 to $.50 each.

The most commonly used wooden pallet, the 48x40 four-way entry pallet, is graded by pallet recycling centers in four categories:

A Grade .... These pallets are in perfect condition. The top and bottom boards are in excellent condition. The stringers (the three vertical 2x4 inch boards along the sides and middle of the pallet) cannot be cracked and cannot have been repaired previously with blocks.

A Grade—Repairable Pallets .... These pallets have perfect stringers, with three or less broken top or bottom boards. 

B Grade .... These pallets have broken stringers, or stringers that have been repaired previously with small wooden blocks. Stringers repaired with perforated metal clamps are accepted as A Grade pallet, at most recycling centers.

C Grade .... These are pine pallets, or hardwood pallets that have had more than one repair jobs with small wooden blocks.

Scrap Pallets .... These are odd sized pallets that will be broken down; and their boards and stringers used to repair re-usable pallets.

Basically, this is most of the information that you will need to get started. It may seem complicated but this is something that you will learn very quickly.

––––––––
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GETTING  STARTED!!
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To get started, you’ll need the following.

Work vehicle

Telephone

Business cards (these can be purchase later, if necessary).

Stubborn determination.

Dogged patience

Rabid persistence

Let’s look at each of the above categories, beginning with number one.

Work Vehicle

The most suitable vehicles for hauling pallets would be a flatbed truck (any size), a bobtail truck (any size) or a pickup. Please note that if you don’t own any of the above vehicles, a van, or, even the roof of an old beat-up car, can temporarily be used until you can afford a pickup, or a flatbed truck or bobtail truck. But let’s face it: Your money-making capabilities will be severely handicapped, and your reputation tarnished, if you are seen hauling pallets on the top of your car? Therefore a good workable truck of any kind should be purchased ASAP!

A great many pallet haulers make money by simply scavenging pallets: Like hunters stalking game they creep from warehouse to warehouse, on the prowl for pallets stacked near dumpsters or alongside of buildings that have been placed there for prowling pallet haulers, like you. Companies or warehouses that have limited storage space will sometimes place unwanted pallets outside of their doors hoping someone like you will come along and cart them off. But you must always, always, ask permission to cart them off: Otherwise, you could soon find yourself in handcuffs, and being carted... off...to jail.

Telephone

No explanation necessary. A telephone is an absolute necessity for any business.

––––––––
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Stubborn Determination to Succeed

The most overworked cliché in life is: try, try, and try again. By trying and trying and trying again you may soon find yourself crying and crying and crying again, but in the long run, persistence pays. If you wanna be your own boss you gotta pay the piper.

Patience, And Persistence

Nothing in life is served on a silver platter etched in golden letters. But with your eyes on your game and with a goal of making x amount of money in x amount of time, you shall overcome.

Business Cards

Business cards offer legitimacy to your business. They tell your potential clients that you are who you say you are. But not all business cards are effective. Some are a waste of good ink. Later you will be shown a business card that has proven to be highly effective at catching the eye of potential customers. If you don’t have the capital to purchase business cards at this time, don’t worry, but please, please, please, purchase them as soon as you can. Pallet hauling is a very competitive business. Business cards are absolutely essential if you intend to stay in business—and compete with the competition.

Finding Business
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The time has come to get off the couch and strut your stuff. 

In the early stage of pallet hauling all you have to do is simply drive from warehouse to warehouse looking for pallets near dumpsters, near the edges of buildings, or, behind buildings.  

As stated earlier, it is very important that you talk to the owner, or manager (don’t ever waste your time talking to employees, because they can lead you astray and they will gladly smile and wave at you as you are carted off to jail). Politely ask to speak to the manager or owner of the warehouse. Then ask the manager or owner if he or she has any old wooden pallets that they would like to get rid of. Sometimes they will give them to you outright; but sometimes they will simply look at you and wait for you to grease their palms with some moolah.

Therefore, it is very important that you have previously sought out one or two other pallet recycling centers, to find out how much they pay for pallets of various sizes. Write down the prices they pay for each pallet size and type. Then, when the owner or manager of the warehouse extends his hand expecting payment, never pay more than half of what you will receive when you sell the pallets to a recycler.

In addition to warehouses, you should also focus on manufacturing companies, factories, food processing plants, bakeries, produce distributors, tree nurseries, trucking companies, lawn and landscaping companies, dairies, large printing companies, meat processing plants, and any place that uses and generates wooden pallets continuously.

But remember: the owners and managers of these companies are very busy.

And this is why it is very, very, very important for you to purchase a box of good eye-catching business cards, as soon as possible.

A good attention-getting business card is absolutely indispensable if you want to succeed as a pallet hauler. A business card will place you miles ahead of most pallet haulers, because most pallet haulers don’t know how effective business cards can be in rounding up business. The sad fact of the matter is that most haulers don’t go about their work in a professional manner. Most of them would look dumbfounded at the mere mention of the word, business cards. They trudge along life’s lonely back roads each and every day trapped in the same tired old repetitious way of doing what they have always done; since prehistoric times; contacting each prospective customer, one suspicious face at a time. Little do they know that there’s a faster, easier way of acquiring business! 

But as stated earlier, not all Business Cards are effective.   Below are two examples. Study them: then choose the one you think is most powerful.
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If you chose example #1, congratulations! You are wrong!

Why?

Because a good well-designed business card should catch the eye and hold the eye of your potential client immediately!
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