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Prologue

As the third book in my “Athletes & Organizations” series, I hope “Screaming From The Stands” completes the trilogy in a satisfying way for you. Book one, “The Visibility Game,” explores how athletes control their own life-story and how they can use that power to engage with scouts, agents, managers, and future coaches by use of exposure. 

 

Book two is hockey-specific, but the theme of “Hockey IQ Department” can certainly be applied to to any sport as it delves into building a stronger program through community. 

 

Finally, book three, “Screaming from the Stands” is mush more negative-sounding that it really is. This book is geared toward building a well-rounded athlete with skills that translate beyond their game. Parents, coaches, and athletes, all of you will enjoy this quick read.

 

Why?

 

Because it’s never too early — and it’s certainly never too late — to start building the perfect athlete. No, we’re not trying to Frankenstein a once-in-a-generation phenom here, rather, we’ll all work together to build a leader who will grow up screaming perfect wisdom from the stands.

 

Let’s go. It’s time to roll!

 

 

Part I

 Building Confidence Without Pressure

 


Chapter 1 


The Making of a Role Model 
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Every child who falls in love with a sport starts by watching someone else. It might be a father shooting hoops in the driveway under a yellow porchlight. It might be an older sister skating slow circles at sunrise, carving lines that the younger one will try to trace. It might be a local high-school hockey player who takes the time to tie a kid’s loose skate laces before warm-ups. 

 

For me, it was in 1989 when two hockey players — Ray Whitney and Pat Falloon — of the Spokane Chiefs, visited my elementary school to talk to my 5th grade class. Within a few weeks, I attended my first Western Hockey League game at the Boone Street Barn and watched, first-hand, how my newfound heroes’ leadership skills looked on the ice. 

 

As you might have guessed, that was the start of my love for my sport. Hockey was mine! I officially registered to play my sport the following season, giving up on my dream to pursue ousting John Elway as the Broncos starter. 

 

— And it all started with a first-hand role model.

 

In the small, ordinary gesture of two athlete role models  making an elementary school assembly visit, a young athlete such as myself learned what greatness looked like — long before I ever learned what it feels like. 

 

Children are natural observers. They memorize tone, posture, and attitude. As such, I too, was moldable like a piece of clay.

 

Children see how we respond when a referee makes a bad call. They hear what we mutter under our breath when a teammate drops the ball. They notice if we thank the coach, shake hands with an opponent, or roll our eyes in the stands. 

 

Every adult who stands near a sideline or sits on a set of bleachers is teaching — even when they think no one is listening. Being a role model in sports isn’t about exhibiting flawless behavior; it’s about consistent presence. It’s showing up early, lacing cleats without complaint, and cheering with genuine warmth instead of volume. 

 

It’s offering composure when things get chaotic, and grace when tempers flare. It’s shaking hands after a loss even when frustration burns in your chest. It’s telling a young athlete, “I love watching you play,” instead of, “You should’ve scored more.” 

 

True role models — like Ray Whitney and Pat Falloon of the Spokane Chiefs — understand that character is contagious and can have profound effects on other’s lives. 

 

Inside locker rooms, huddles, or while carpooling, young people pick up emotional cues faster than tactical ones. They copy resilience, empathy, and work ethic long before they master footwork or skating stride. The adult who models humility when things go well and dignity when things get rough, shapes a template that lasts for life. 

 

Sports don’t just build athletes; they build citizens. Athletics train the next generation of athletes to communicate under stress, to share credit, to recover from mistakes, and to celebrate others. They remind us that leadership begins with how you treat people who can’t help you win. When parents, coaches, and more mature athletes hold themselves to that standard, they become living proof that integrity outlasts any medal or scholarship. 

 

Keep in mind, millions of kids participate in some sort of youth sport, but once high school graduation passes by, the vast majority will have taken their final competitive shot, swing, or stride. As budding role models themselves, student athletes will enter the world regurgitating what they’ve learned along their journey. As adults, it’s our job to scream from the stands information that deserves to be regurgitated. 

 

Takeaways for ALL Role Models: 

 

- Children learn more from your reactions than from your speeches. 

 

- Calm, respect, and humility win longer battles than anger or ego. 

 

- Great modeling happens in the quiet moments — after the whistle, in the car, at the dinner table. 

 

- Character taught through action becomes character repeated under pressure. 

 

I don’t remember every game I played as a kid, but I remember how my parents stood behind the glass — rooting quite loudly. Embarrassingly loudly, actually. But always with support and love.

Reflecting On:

The Making of a Role Model

Ask Yourself: 

 

What qualities do I believe make someone a role model, and how am I developing those qualities myself?

 

Journaling Prompt:

 

Who has been a role model in my life, and what specific moments made them influential? How can I begin practicing those same traits in my own daily actions?

 


Chapter 2 


The power of influence 

To many families, youth sports look like a stepping-stone: a pathway to college or maybe even to the professional ranks. 

 

In my book, “The Visibility Game,” I specifically address committed athletes — and their families — to offer insight on how to situate yourself through exposure to help formulate a plan to achieve those dreams.  In order to prepare yourself to be seen, scouted, recruited — and hopefully earn yourself a scholarship — you have specific steps that you have to take in order to properly position yourself. If that is your passion as an athlete, Great! Stay inspired, work hard, and pursue that dream with nothing less than 100% effort. 

 

However, if you’re unwilling to do these things, that’s 100% ok, too. Here’s the caveat: As long as your expectations are grounded in your story, your reality, and your own lifelong ambitions, there is no need to pursue higher levels in your sport. The other caveat is: you still have to be committed to yourself, your development, and your teammates, no matter what level you play.

 

One of my favorite bands sings a song called, “Be Passionate or Don’t Do it at All.” Please don’t construe this to mean you shouldn’t try new things or explore life’s array of activities. You definitely should! Instead, take the meaning of this song title to mean that if you commit to something, see it through. 

 

In regards to utilizing your athleticism as a means to obtain a scholarship or earn a pro contract, the stepping-stones to get there are never guaranteed.  

 

The deeper truth is much more simple — and far more valuable. 

 

Youth sports are not rehearsal for life; they are life in miniature. 

 

Within the boundaries of a court or field, young people experience every human emotion compressed into sixty minutes: joy, disappointment, frustration, relief, pride, teamwork, fatigue, and sometimes heartbreak. They learn to manage conflict, to communicate under pressure, to trust others, and to find courage when things don’t go their way. 

 

These lessons seep quietly into everything else they will do. In the laboratory of sports, failure is both safe and sacred. A missed shot or a dropped pass hurts, but it doesn’t define a person forever.

 

When parents and coaches allow that small failure to teach rather than punish, kids develop resilience — the ability to adapt, refocus, and try again. Every comeback after a mistake becomes a rehearsal for future adversity: a failed test, a job rejection, a personal setback. That is the invisible curriculum of sport. But this curriculum only works when adults protect its purpose. 

 

When hockey-glass-pounding becomes a theater for parental ego, when softball statistics eclipse kid’s smiles, or when winning overshadows well-being, the experience breaks. The game becomes performance art for grown-ups instead of growth for kids. As a hockey-dad, I’ve been there. I’ve been that guy. I’ve pounded the glass in goofiness, in anger, and in cheer — and it’s something I’ve been working on over the years.  

 

The scoreboard, once a teaching tool, turns into a measure of personal worth. The best sports parents and coaches keep the horizon wider.

 

Great parents and coaches celebrate effort before results and attitude before awards. They remind young athletes that greatness is a habit, not a headline. They understand that the hardest opponent is not across the field but inside the athlete’s own mind—the voice that doubts, the fear of letting others down, the pressure to always be perfect. 

 

Good mentors help quiet that voice instead of amplifying it. Sports matter because they offer a shared language of accountability and respect. On a team, no one succeeds alone. The best player needs the pass from the quiet one; the captain needs trust from the bench. Learning to depend on others — and to be dependable — is a skill that shapes families, friendships, and workplaces. 

 

When adults nurture that interdependence, instead of glorifying individual stardom, they’re teaching community, not comparison. Again, I am guilty of this. As a cheer-dad — and a theater-dad — I always compare. Why didn’t you get the lead role? Why aren’t you the flier? Why was Strikeout-Sally the starting pitcher — again!?!?

 

As parent’s, we compare our kids to others. Why? We’ll delve deeper into this subject in chapter four, but here’s a hint: it’s likely about our ego.

 

Keeping things positive, youth sports remind us that joy is a renewable resource. A child who learns to love the rhythm of play — the texture of grass, the sound of blades cutting ice, the echo of a basketball on hardwood — will carry that joy into adulthood. 

 

That joy becomes the motivation to stay active, to stay connected, and to keep learning long after the trophies gather dust. 

 

Takeaways for ALL Role Models:

 

- Youth sports are life lessons disguised as games.


- Failure, when handled with patience, is the best teacher of resilience. 

 

- Protect the fun; joy is what keeps kids coming back.


- Praise habits—effort, teamwork, focus — more than outcomes. 

 

When I ask my kids, ‘Did you work hard?’ their responses automatically evolve into conversations. If I ask, ‘How’d you lose?” I get one word responses. 

Reflecting On:

The Power of Influence

 

Ask yourself: 

 

How does my behavior — on or off the field — affect those who look up to me?

 

Journaling Prompt:

 

How aware am I of the influence I have on others? When was the last time my words or actions impacted someone, positively or negatively?


Chapter 3


 The Athlete’s Inner World 


Every great performance begins in silence. 

 

Before the whistle blows or the puck drops, an athlete’s mind is already alive with a thousand voices — some hopeful, some terrified:

 

“Don’t mess up.” 

 

“Don’t disappoint them.” 

 

"Don’t show that you’re nervous.” 

 

Inside every confident-looking teenager is a private dialogue the world rarely hears. 

 

From the bleachers, parents see the uniform, the stride, the face of focus. What they don’t see is the storm beneath it. They don’t feel the heartbeat pounding in the huddle, or the way a single glance from a coach can lift or crush a player’s confidence. They don’t hear the replay loop that begins after every mistake: “You blew it. You let everyone down.” 
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