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YOUR FREE GIFT


I’d like to give you a free gift as a thank you for choosing my book.
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You’ll get:




	The Career Assets Scorecard



	The IDEAS Scorecard



	Blank A4 printable templates



	Updates on new programs, events, and content






If you’d like to go deeper and get exclusive tools, templates, and updates:


DOWNLOAD YOUR FREE CAREER DESIGN TEMPLATES:
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Join thousands of professionals designing careers they truly own, not ones that own them.


Learn More. Earn More. Own More.


Yours,


Conor


Conor Lynch | CONORLYN.CH
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Endorsements
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“This book is an absolute game-changer for anyone looking to take control of their financial future. The concept of a 'career assets ladder' is both practical and empowering - guiding readers step-by-step on how to build sustainable side hustles. I wish I'd read it years ago.” 


Alex Slattery, Career Coach, Senior HR Business Partner, Mercer.


“Insightful analysis on how the world of work has changed forever and will never be the same again. Not just for early-stage GenZ but for baby boomers like myself. This is a logical, structured approach that is really helpful.”


 John Whelan, Trinity College Dublin


“It inspired me as the kind of guide I would love to have seen starting out in my career - the career guide for Gen Z and Gen Alpha!”


John Kennedy, Editor, Think Business, Bank of Ireland. 


“As an experienced international business advisor, I'd recommend Conor’s book to support anyone creating a personal brand or a digital business.”


Dr. Domingo Sanchez Zarza. Advisor. Innovator. Mentor.


“I highly recommend this book as a recent graduate entering the real world and a tough job market. It has opened my mind greatly to the possibilities I may have for my career, rather than just a traditional 9-5. I love the AI prompts that allow ChatGPT to act as my career coach.”


Tolu Onamusi


“This is one of those books that makes you rethink how careers actually work today. The book is full of practical tools and prompts to plan your next move.”


Angel Sueiro


“The Assets Ladder is the guidebook for building freedom, not just income.”


Becky Thomas, PCC, President, Be Greater Consulting, Author.


“Conor’s book is an amazing resource for anyone starting anew, changing course, or looking to kick themselves up the career ladder. His work with Connector speaks for itself.”


Vinnie Faneran, Deputy Editor, Reach plc


“Conor is a pioneer when it comes to all things digital and social. His knowledge and experience are inspiring. I was a client of Conor and Connector for just over six years, both in Ireland and the UK. 


Justin Costello, Marketing Director, UK & Irl. at Huawei Technologies
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1. INTRODUCTION


Meet Don Leahy


As I sat in Helsinki airport waiting for a flight to a family celebration in northern Finland, I sipped my coffee nervously as it dawned on me what was happening. I was just off the phone from a live interview with Ireland’s top radio station. I was introduced to the listeners as Don Leahy, a fictitious character I made up to hide my true identity.


Using the pseudonym Don Leahy, I orchestrated a grassroots marketing campaign on the Bebo social network, which captured widespread media attention. My alter-ego Don was also featured on the BBC website for the same story, the very same day. Was Don taking over my life?


What started as a nostalgic campaign by my t-shirt brand ‘Conman’ to resurrect a beloved Irish soft drink brand, Cavan Cola, quickly became a stressful story of personal branding and professional risk. Conman was an edgy nickname that embodied my irreverent approach to fashion.


The campaign included creating t-shirts for ‘Cavan Cola’, boldly using Coca-Cola’s iconic white fonts, on Cavan’s famous royal blue county colours. It was a delicate dance of creativity and potential job jeopardy, given that my day job was in a digital marketing agency actively working on Coca-Cola marketing in Ireland.


The inevitable collision between my corporate identity and free spirit came soon after. A provocative PR stunt featuring a parody t-shirt on national television led to my departure from this corporate job. What felt like a big career setback ended up becoming a pivotal learning opportunity.


Recognising the need for a more subtle approach, I retired the gangster inspired ‘Suspiciously Good’ Conman brand and launched a more career aligned personal brand called ‘Connector’. For the record, this was my third personal brand website, as prior to Conman and Connector, I launched a debut Conor Lynch website over two decades ago in 1999.




If you don’t have a plan, you 
become part of somebody else’s plan.


Terence McKenna





In the early days of digital marketing, long before structured courses and micro-credentials existed, personal experimentation was my primary pathway to learning. My journey began with this audacious Conman side hustle which would become a pivotal project in understanding the power of personal branding, digital marketing, and social media. It’s a reminder that the most valuable skills are often learned outside traditional employment.


This journey of discovery was never about rebellion, but instead a learning laboratory. Each idea, each personal project, and each experiment was a deliberate step in understanding the tools and techniques of the time. Long before it became a mainstream concept, I lived the philosophy of continuous learning, increased earning, and an openness to owning.


As a multi-award-winning innovator in digital business for 25 years, I built a career helping others navigate the adoption of three gigantic waves of consumer technology: the Internet, social media, and now AI. My unique career journey saw me move from ‘time sheet to term sheet’, from clocking in as an employee, to clocking out with a business exit.


My time working on innovative digital projects and educational experiences for global brands prepared me for creating these innovative tools and templates. Distilling so much of my career insights into a coherent career planning tool took months of experimentation. However, it’s worth it to share these ideas with you.


The Future of Work is here


Fast forward to today, and traditional linear career paths are becoming increasingly obsolete. An alarming 85% of individuals report being disengaged at work. Many of these are trapped in a cycle of stress, burnout, and unfulfilling employment, which seems impossible to escape. People are living longer, changing jobs more frequently, and facing stagnating incomes while simultaneously seeking meaning, flexibility, and financial security.


For generations, the dominant career model for many has been simple: work more hours and earn more money. However, the Career Ladder model is broken - it forces you to trade time for money without building real ownership. And ‘safe’ careers are no longer safe.
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Work is undergoing a radical transformation that challenges everything we understand about work, careers, and making money. By 2034, the traditional 9-to-5 job is predicted to become extinct, with the concept of a “job for life” already consigned to the dustbin of history for most roles. Jobs are disappearing, and many people have no backup plan.


Influential thought leaders are painting a picture of a dramatic workforce evolution. LinkedIn co-founder Reid Hoffman predicts that independent workers will constitute 50% of the workforce within a decade, while the OECD forecasts that 50% of workers will have multiple income sources by 2035.


While many people feel trapped in the usual employment models, some escape. In 2021, the world witnessed the Great Resignation, where millions of people walked away from jobs that no longer worked for them. Headlines framed it as mass quitting, but underneath was something deeper: a collective rethinking of what work should mean.


People weren’t just resigning; they were redesigning. They sought flexibility, freedom, and ownership. Many launched side hustles, moved into freelancing, or retrained in entirely new industries. It wasn’t an end, it was a beginning. The lesson is clear: security doesn’t come from building on rented land. It comes from building assets that create options and income on your own terms. The Great Resignation was really the first wave of a bigger shift, a move from stagnation to experimentation.


Technical innovations, particularly AI, are accelerating this transformation. Sam Altman of OpenAI suggests we might soon witness the emergence of billion-dollar, single-person companies - a concept unimaginable just a few years ago.


The Age of AI represents a significant shift in personal economic potential towards career independence. With global digital platforms, remote work capabilities, and AI-powered tools, individuals can now accomplish tasks that previously required entire teams. Virtual assistants, global freelance marketplaces, and advanced digital tools are demolishing traditional barriers to entry for startups. Now, external investment is often bypassed.


Visionary entrepreneur and writer Naval Ravikant previously speculated about a future where 7 billion unique businesses might emerge. This challenges our traditional understanding of work and entrepreneurs. He clearly envisioned the global emergence of Micropreneurs and Multipreneurs, which we witness today.


Multiply your options


Your career is probably your life’s biggest investment in terms of time and money. Your potential earnings with multiple income streams would shock you if you did the calculations. Lost earnings compound daily, making early moves a big advantage in lifetime earnings.


Getting started in a career is not easy, with many working for free or for very little money to get on the Career Ladder. These work placements, internships, and apprenticeships are not ideal, with low incomes the norm. However, another way to build your own early-stage career experience is with your own Learning Projects. Even if you earn no money, you earn skills and a reputation.


The Assets Ladder is a game-changing career mapping framework that helps individuals visualise how learning, earning, and ownership build upon each other to create long-term career assets.’Learn Earn Own’ is a career development model that underpins The Assets Ladder framework, describing how skills, income, and assets compound over time. I want to move you from dependence to independence.


No matter your career stage, The Asset Ladder has Career Zones and Career Roles with customised actions. Act now to see your success compound. Alternatively, each day of indecision represents a compounding loss of potential skills, income, and assets. Time has emerged as the ultimate career currency, demanding a radical shift in how we invest it. And ownership is a career multiplier.


Career options speak to what people truly want: choice, flexibility, and control over their professional destiny. It encompasses various revenue streams, multiple projects, diverse skill sets, extensive networks, and alternative career paths. Career options reduce risk and give you much-needed backup plans.


Whether you’re aspiring to climb the Career Ladder, launch a side hustle, or create an entirely new career plan, the need to learn, earn, and own has never been more critical.


Instead of asking “How can I find a job opportunity?”, a better question is “How can I design my career so that more opportunities come to me?” Take ownership of your career so options grow, while hours don’t.


Work hours can be cut, but with a diversified career portfolio, assets can grow. The more options you create, the more resilient, adaptable, and valuable you become. Learn how to work the system rather than be worked by it.


The Future of Work demands adaptability, proactivity, and a willingness to embrace change. Whether you dream of corporate success, doing your own thing, or a hybrid career model, success begins with deliberate, strategic planning. The goal of this book is to provide new tools and thinking to transform uncertainty into opportunity.


Even if you have no qualifications or assets or money, the exciting world of your very own Career Projects is only hours away at most. No matter what your background, you can achieve more if you implement the ideas in this book. Ideas become actions become assets. Repeat.


‘Learn Earn Own’ turns the old model upside down. It provides you with transformative tools and templates to create personalised Career Projects and Career Assets. I want to help you identify emerging opportunities that span employment, self-employment, and collaborative partnerships. Partner with A-players, and outperform B-players to seize both a competitive and collaborative advantage.


This book developed from my research into non-traditional multi-linear careers. Hopefully, it will inspire you with fresh thinking and inspirational stories from very successful people who learned and earned while creating valuable assets.


I want others to succeed much faster than I did, and this passion led me to write this book. But I don’t want you to just read, I want you to use the tools in this book to create and evaluate. And the great thing is, you don’t need new billion-dollar business ideas either.


Grab a pen. Don’t settle for “just okay”.


Let’s ‘Learn Earn Own’.


Make sure you are climbing the right ladder.









2. WHY NOW?


Wasting your time and money?


Now, more than ever, it is critical to plan your career journey. and make winning moves fast. People are living longer and job-hopping more frequently, while incomes stagnate, and job satisfaction is falling.


With job security and job satisfaction in decline, more people want to take control of their careers. If you are in the 15% of employees who are engaged at work according to Gallup, congratulations. The only issue is how long you can hold onto the job before you are fired.


Disengaged working lives too often become a tragedy of wasted potential and frustration, leading to stress and money problems. Times have changed, and people like you are often motivated to be the creators of your own success. The job for life is almost dead - now you have to take control of your destiny.


Changing jobs, careers, and sectors is now more achievable and often more rewarding. Learning about new subjects and acquiring relevant skills has never been easier and can help shape a bright future. Breaking free from career stagnation means changing your approach to fit in with the changing world.


The biggest problem I see is the lack of ambition from people to try out new opportunities. The difference between a career based on one role at a time, versus managing multiple career activities, is stark. The difference is further multiplied over time for those who act without delay.


The Age of AI


Artificial Intelligence is revolutionising the world of work and brings threats and opportunities, depending on your perspective. Some say people won’t lose their jobs to AI, but rather they will lose their jobs to someone using AI.


Although not a ‘Digital Native’ due to my demographics, in terms of psychographics, I am ‘forever young’. I’m open-minded with a growth mindset and continuously trying new tools to work more smartly. Therefore, I recommend testing new tools for all aspects of your work. User-friendly AI tools offer immediate advantages in terms of speed, cost savings, and a faster route to sales revenue.
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Remember the old saying about being a ‘Jack of all trades, and master of none’? Is it fair to say these words of wisdom are no longer true? With AI tools helping anyone who can type to acquire incredible outputs, previously the domain of expert specialists, are we now in a golden age for generalists?


How we work is changing, and I want to explore and share the stories of pioneers in exponential potential. I want to help those who want to thrive in their chosen career(s) as the world of work sees unprecedented turbulence.


I encourage all to embrace these new tools and technologies in their personal projects. In a world where anyone can do anything, what will you do?
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Collaborative Career Design


With 85% of employees disengaged at work, the current career planning process is clearly not working and needs an upgrade. I thought it would be beneficial to incorporate some of the latest best practices in design, specifically ‘Design Thinking,’ into my design approach for better career outcomes. I identified that applying Design Thinking to personal planning would utilise a proven process to achieve meaningful career goals.


I label my approach ‘Career Design’ as it applies Design Thinking principles to career development. This goes beyond traditional career planning, which is typically short-term and employment-focused.


Career Design is the personalised process of combining continuous learning and experimentation to multiply your work-life potential. With Career Design, you can create, prototype, and test multiple concurrent, collaborative career activities.


Rather than following the traditional default career path, waiting in line for jobs, you take ownership of your work to create new income streams and assets that can compound in value over time.


My approach with The Assets Ladder adds a visual framework for creating and sharing your career plans with others. When you join my workshops and webinars, you will see my Career Design ideas come to life with my experience in experience design.


While I am a big fan of The Squiggly Career idea and careers ecosystem, I wanted to add a new approach to the visualisation of career paths. Squiggly Careers are unlike traditional linear careers, as these career journeys are more circuitous in nature, meandering to find opportunities. In my book, I want to upgrade non-linear careers by introducing a multi-linear approach, and also leaving room for collaborative career paths. All will be revealed later.
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