
    
      
        
          
        
      

    



    
        
          Standardized Work is a Goal - Not Just a Tool in Lean Practices

        

        
        
          Toyota Production System Concepts

        

        
        
          Mohammed Hamed Ahmed Soliman

        

        
          Published by personal-lean.org, 2023.

        

    



  
    
    
      While every precaution has been taken in the preparation of this book, the publisher assumes no responsibility for errors or omissions, or for damages resulting from the use of the information contained herein.

    
    

    
      STANDARDIZED WORK IS A GOAL - NOT JUST A TOOL IN LEAN PRACTICES

    

    
      First edition. October 30, 2023.

      Copyright © 2023 Mohammed Hamed Ahmed Soliman.

    

    
    
      ISBN: 979-8215872031

    

    
    
      Written by Mohammed Hamed Ahmed Soliman.

    

    
      10 9 8 7 6 5 4 3 2 1

    

  


Toyota Production System Concepts

Standardized Work is a Goal - Not Just a Tool in Lean Practices

Copyright 2023 © Mohammed Soliman

All rights reserved



	[image: ]

	 
	[image: ]





[image: ]




The Origin of Standardized Work
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In 1911, Frederic Taylor wrote a book called The Principles of Scientific Management. Later, in 2001, the Academy of Management voted it as the most important management book of the 20th century. His groundbreaking achievements in using engineering principles in factory operations significantly contributed to the establishment and advancement of a new field of engineering called industrial engineering (Taylor, 1919).

In simpler terms, early studies by Frederic Taylor focused on improving profits by carefully defining different tasks and holding workers responsible for completing them. Work standards have been a problem in some industries for a long time, particularly in the automotive industry. The aim has been to blame and punish workers for not meeting expectations.

In a traditional management setting, workers view work standards based on how much effort they need to put in or the level of effort required. By working this way, people who usually don't perform well can actually do a good job, and people who are already good at their work can do even better or work faster to have more free time.

In this model, a standard is set based on a wrong target. It's about finding a cheap and efficient way to do things, rather than trying to create the perfect plan. The goal is to reduce waste and produce high-quality products at a low price.
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Toyota and Standardized Work
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In the past, companies used to and some still use Taylor's principle in their management approach. In simple words, Taylor stated that only industrial engineers should start, make changes, adjust, adapt, and enhance the process. Workers need to listen to what the industrial engineers are saying. This goes against showing respect to people, which is one of the main principles in the Toyota production system. This is why Toyota is a successful company. Toyota's strength comes from its employees, not from its procedures.

Managers are worried that the Toyota Way will allow employees to do whatever they want, make their own decisions about how to work, and as a result, not work as hard as they should. They are also afraid of losing a way to measure and control things to achieve success.

Toyota focuses on creating a process that is efficient and consistently delivers good results. Toyota thinks that using tools like Six Sigma to control variations in work processes is not effective if there are no standard work procedures in place.
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The Goal of Standardized Work
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The old way of making things focused on producing a lot of items quickly and cheaply. They would set rules on how to do the work in order to keep the cost low. This model focuses on individual efforts and the cost per unit, while the Toyota Way aims to improve the entire system and considers the total cost by reducing waste as the main measure of success. The usual approach uses studies of time and movement to determine the most efficient way to do work, and a set amount of time is given to complete the task. Usually, someone in charge is identified and they keep track of the tasks and how long they take. This strategy is not really the best one; it is just the technique that the operator happens to use when they want to be noticed. This interaction creates a "fake rule" that is then used to determine "success. "
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