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Preface

When Coach Vincent Dossou first shared his book project with me—“5 Keys to Success or The Art of Bouncing Back from Adversity”—he immediately captured my attention. I was moved by his sincere desire to not only recount his personal story, but to extract from it meaningful lessons that could inspire others to overcome their own trials. Speaking about oneself with such transparency—laying bare one’s vulnerabilities, missteps, and the wisdom gleaned from them—is an act of courage. Yet, it is a vital process that many struggle to initiate.

This book is far more than a personal narrative. It is a practical guide for anyone striving to turn adversity into a catalyst for personal growth. In the first part, Vincent retraces his life journey with disarming honesty. He shares his childhood and adolescence, often marked by personal and family struggles, relational conflicts, the painful loss of his mother, and obstacles encountered along his professional path. It is a deeply human story—one that many can relate to. The second part of the book distills actionable wisdom. Drawing from his lived experience, the author outlines principles for succeeding even in the face of adversity.

His work serves both a personal and universal purpose: it speaks to those facing storms, those filled with doubt, and especially to young people in search of direction.

Coach Dossou is more than just an author—he is a seasoned practitioner. With both a Bachelor’s and a Master’s degree in Integral Coaching and Development from the University of Integral Coaching (UCI)—a leader in personal development and vocational training in Africa—he brings authoritative insight to his field.

As President and Chancellor of the University of Integral Coaching, I can only salute the depth and relevance of this work. It is not merely a testimonial—it is a genuine transformation manual for anyone seeking to rise above life’s challenges and build a fulfilling life.

I invite you to read the following pages of this small gem, rich with life lessons. I believe, as I did, that Vincent Dossou is living proof that faith, perseverance, and a clear strategy can turn even the harshest trials into stepping stones for success.

Coach Patrick Armand POGNON

Professor Emeritus in Integral Coaching

President-Chancellor of the University of Coaching

President of the FIAD World Association

President of the Order of Integral Development Coaches

CEO of ATQM SA, Wikiréussite & Coaching TV

Leader of the Afriques Stratégies Think Tank



PARTIE I

​Chapter I

My story begins with a curiosity: my name. A name, in theory, shouldn’t carry such complexity—but in my life, it has always held a special, almost enigmatic weight. Officially, I was born Alihossou Soudedji Vincent, a simple name rooted in tradition. But over time, it transformed—like a destiny that was meant to evolve.

When I was in the equivalent of fifth grade, my father made a decision that would mark a turning point in my life. He changed both my name and age, giving me a new identity: Dossou Vincent. It wasn’t a whim. The name was a tribute to his late grandfather, Dossou Sognigbé Moïse, a dignified and honest war veteran who cared for me as a newborn until my father returned from working in neighboring Nigeria. This decision—both pragmatic and symbolic—was a way to honor our family legacy and also respond to practical needs: adjusting my age to allow me to sit for the primary school exam. My father, in his stern wisdom, probably saw in me a way to reconnect the past with the present.

But that transformation wasn’t the last. Over the years, Dossou Vincent became the name on all my official documents. With each change, I felt a mix of loss and redefinition—like fragments of identity slipping away while others took shape. Even my date of birth didn’t escape this fluid reality. According to my mother, I was born in 1978. But my official documents claim December 18, 1982. These seemingly small details often left me with a lingering sense of uncertainty—like a shadow I couldn’t shake. It was a reflection of the tension between tradition and modernity, between lived truth and bureaucratic necessity.

My father, Alihossou/Dossou Jacob Basile, was a man of many layers—embodying authority, sacrifice, and at times, harsh discipline. His life bore the marks of an era where family dictated individual choices.

After several family tragedies, my grandfather—eager to preserve the bloodline—proposed a bride for his son. That’s how my mother entered my father’s life. They met in Nigeria, where my father worked in the hospitality sector. My mother, discreet yet strong, left her home region to join him there. Their story—marked by distance and uncertainty—nonetheless gave birth to a lasting bond.

When my mother became pregnant, she returned to Benin to give birth, honoring the tradition that a child must be born on ancestral soil.

And so, I came into this world—a child born into a family that carried both the weight of tradition and the hopes of a different future. My grandfather, the old soldier, played a central role in my early years. To me, he was more than a patriarch—he was a father figure. His piercing, severe gaze often replaced the need for words. Just one look from him was enough to correct my behavior. From him, I learned discipline, respect for elders, and the importance of our heritage. He taught me that our name wasn’t just a label—it was a responsibility, a promise to carry forward the values of our lineage.
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