
  
    
  


  
     

  


  
    PRAISE FOR


    The Right Problems: What the President, Congress, and Every Candidate Should Be Working On


     


    “I devoted my life to fighting racial injustice. The Right Problems defines the template for fighting the injustices we have all endured, namely, a dysfunctional federal government.


    We must solve these problems now!”


    Roy Innis, Chairman, Congress of Racial Equality (CORE)


     


    “The book clearly identifies The Right Problems and priorities we ought to be working on in Congress for our nation. As a first term Senator I now see why it is so difficult to accomplish the solutions presented here, which I am determined to help achieve. Thank you my brother (Herman Cain) from another mother!


    Senator David Perdue (R-GA)


     


    “The common-sense solutions presented in this book are spot on. Our job in Congress is to garner the will and support to make them happen. We must not leave the bill and failures of this out-of-control federal government to our grandchildren. My friend Herman Cain adds appreciable clarity to ways in which we can correct the very dangerous path we are on”


    Congressman Tom Price, M.D. (R-GA)


     


    “My uncle, MLK once said that the American dream reminds us that every person is an heir of the legacy of dignity and worth. Herman Cain embodies this legacy and brings it home with common sense solutions to America’s problems.”


    Dr. Alveda King, author and civil rights activist


     


    “Mr. Cain’s legion of fans that know him will thoughtfully nod while they read this book, as they have come to know his grasp of this nation’s painful problems. Those new to his message will be encouraged with the clarity and achievability of the solutions.”


    Timothy P. Taft, CEO and President – Fiesta


    Restaurant Group, Inc.


     


    “It is my sincere hope that a groundswell of concerned patriots will pay close attention to the poignant insight provided by Herman Cain in the ‘The Right Problems.’ Our nation is facing real problems, and the commonsense solutions Herman provides are second-to-none. I thank God for Herman Cain and for his bold ideas that are so badly needed in Washington D.C. If we can stay focused and address the right problems, we can see America’s greatness restored...and this book will prove to be an essential starting place!”


    Congressman Jody Hice, (R-GA)


     


    “I like predictable men— when they’re predictably right. Herman Cain is such a man who has accomplished so much: businessman, public policy leader, communicator, presidential candidate. With “The Right Problems” he now adds polemicist to the list. He tackles our nation’s problems boldly, seriously and confidently—as only Herman Cain can. Liberals don’t want you to read this book, which is why you should.”


    Brent Bozell, Founder and President of Media Research Center


     


    “If we are going to start creating more businesses than are closing again, then these are ‘The Right Problems’ and solutions to be working on. This is badly needed common sense.”


    Jim Clifton, Chairman and CEO of Gallup


     


    “With the pragmatism, optimism, and humor that have made him a business and media success, Herman Cain serves up a slice of much-needed common sense in The Right Problems. Whether you’re aiming for the White House or the corner office, you’ll find Herman’s clear-eyed method of identifying and attacking fundamental issues indispensable.”


    Jon Klein, Co-Founder and CEO, TAPP TV
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    and


    ALL Grandchildren who will inherit a national mess if we don’t fix it.
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    FOREWORD


     


     


    Herman Cain’s The Right Problems is a serious book that every American should read before voting in 2016.


    America today faces challenges on many fronts. As Herman points out, it is we the people who must take the lead in forcing our elected officials to confront these important problems.


    Herman understands that the center of responsibility in a free society is the citizens, not the politicians. It is citizens who bear the ultimate responsibility for their country’s future.


    This civic obligation is especially strong in America, where our founding document, the Declaration of Independence, says that each of us is “endowed by our Creator with certain unalienable rights.” That principle asserts a grant of sovereignty from God to the citizen, not of power to the government. It is the key to explaining why the American Revolution was so startling to those who were comfortable with kings and dictators.


    Because Herman understands the citizen’s role in America, he has outlined a citizen-based vision to turn America around.


    He came to these ideas through years of hard work in business, politics and radio.


    Indeed, Herman is a remarkable leader and citizen. When he was the successful CEO of Godfather’s Pizza, I asked him as speaker to play a leading role in revising the tax code on the Kemp Commission. He also played an important role at the Federal Reserve Bank of Kansas City.


    After his business career, Herman became a very popular talk radio host. He turned that following into a launching pad for a presidential campaign. Many of the most exciting ideas in the 2012 presidential contest came from Herman Cain.


    The Cain for President campaign was filled with new thinking and at times dominated the nominating process with its creative solutions to America’s problems


    Now he has taken three years to consider the challenges we face as Americans. Herman has returned to talk radio, where he continues to listen to everyday Americans who call in with their insights and comments. This grassroots connection gives Herman a very different perspective than you hear from Washington think tanks and lobbyists.


    Herman understands that the key challenges are very different than the often trivial issues that can dominate the daily news.


    With The Right Problems, Herman Cain offers a much more substantive vision of what the 2016 campaign should be about. Read it, and then get involved to turn it into a reality. That is what citizens in a free society do.


     


    —Newt Gingrich, former Speaker of the


    U.S. House of Representatives

  


  
    INTRODUCTION


     


     


    Are you as sick and tired as I am of politicians focusing on “what’s do-able” instead of fixing the problems? As a result, we have made no progress on reducing the national debt, balancing the federal budget, reducing the size of government, replacing the tax code, restructuring Social Security and Medicare/Medicaid, maintaining a “peace through strength” military, or pushing back the threat of radical Islamic terrorists who want to kill all of us!


    The political establishment (the president, members of Congress and the political consultant class) just assume these issues are not doable so they don’t try. It’s called lack of leadership, courage, and integrity. And if someone does suggest a solution instead of another political band-aid, the mainstream media (MSM) is there to demagogue the solution until it kills it, or falsely discredits the champion of the solution. Or, people just stop talking about it.


    The not do-able attitude will not change until we have a real leader (Chapter Five) in the White House with courage and integrity, as well as massive public pressure from the people by way of Article V of the Constitution (Chapter Seven)—one solution at a time! Politicians hate this approach because it changes their power over the people to the power of the people.


    Real solutions in Washington D.C. never survive because of partisan politics and an electorate which is easily deceived and manipulated. Too many people do not take the time to become “informed” because, in fairness, they are just trying to survive day to day.


    As a result, they depend upon the spoon-fed sound bites of the MSM and professional politicians (those that have been in office w-a-a-y too long) for their information. Most of the people are not stupid, they’re just misinformed, uninformed, or confused, but assumed to be stupid by the elected class who thinks they are the ruling class. Can we say “Gruber-gate”?


    Therefore, the rest of us will have to save the savable and save the United States of America. I believe it’s doable!


    So let’s get started.


    “Them that’s going get on the wagon; them that ain’t get out of the way.”

  


  
    CHAPTER 1


    DON’T BE IGNORANT


    An Informed Public Pressures Elected Officials to Work on the Right Problems


     


    I’ve read some of the funniest theories about why I ran for president in the 2012 cycle. The funniest is that I ran for president so I could make a lot of money selling books about it afterward. Anyone who believes that one should try running for president—and find out what happens when you rack up campaign debt for which you are personally responsible at the conclusion of your campaign.


    I had a lot more money before I ran for president than after. If I did it as a business decision, it was one of my worst.


    Of course, that’s not why I did it at all. Ironically, I ran for president because I believe my track record of making actual business decisions is a pretty good one. I thought I could be a good president because, when I looked at the Obama administration and how it made decisions, I realized that they had no practical concept for how to identify a crucial problem and solve it.


    And in my years in business, that is what I excelled at. I certainly understood that I was an unconventional candidate, and that I didn’t act the way political consultants try to make candidates act (nor did I ever intend to), but I figured if I had a shot it was to catch fire with some really interesting ideas, then ride those ideas along with strong debate performances to the latter stages of the nomination race. The one idea that really got attention, of course, was the


    9-9-9 tax plan. So up to that point we made the strategy work pretty well.


    Obviously I didn’t make it because of the false accusations made against me that brought my campaign to an end, so the strategy didn’t ultimately succeed. (By the way, I thoroughly took those accusations apart on HermanCain.com some time back. Go there and search for “truth wins” if you haven’t seen it. I don’t intend to go back into that in this book.)


    So I didn’t become president, and today I’m happy hosting my radio show, giving speeches and generally enjoying life with my wife and my family. I’m not afraid to try things and fail, and when people refer to me as a “failed presidential candidate,” all that means is that I gave it a shot. But the reason I ran for president is still pertinent today.


    If I had to cite one lesson as the most important thing I’ve learned during my business career—whether at Pillsbury, Burger King, Godfather’s Pizza or even now with my company T.H.E. New Voice—it’s that it’s not enough just to know how to work on problems. What you have to be able to do is work on the right problems.


    This seems simple enough, but it escapes many people—and many whole organizations.


    Sometimes these are called leverage points, but I don’t want to devolve into a lot of business-speak in this book. Basically we’re talking about the problems that have the greatest impact on an organization as a whole. It takes some doing to identify what these are. You might think it’s obvious, but proving that requires the ability to understand how the organization works as a whole, and to be able to explain why solving a given problem also improves your performance in 10, or 50, or 1,000 other areas.


    A lot of organizations focus on lower-leverage problems for a variety of reasons. One is that they’re easier. You’ve heard of dealing first with the “low-hanging fruit,” which means you start by taking care of things you can tackle quickly. There’s something to that, but only if the low-hanging fruit helps lead you to the real high-leverage issues. Otherwise you’re getting things done but not making much difference.


    Another reason organizations sometimes fixate on the wrong problems is that someone, or a group of someones, has an agenda that revolves around those issues. Corporate politics can be as counterproductive as real politics, and if it pleases a certain person or persons to keep people busy in a given area, then that’s where people will be busy.


    Of course, one of the biggest reasons organizations work on the wrong problems is that people can’t agree what the right problems are—and those in leadership either don’t recognize the right problems themselves or aren’t willing to tell everyone else what to focus on.


    When I took over Godfather’s Pizza, I realized immediately that we had to focus on our service and our product quality. Service had gotten off track because people either didn’t care or they did not understand its critical importance. Product quality had gotten off track because restaurant operations had gotten away from some of the standards for ingredients specifications, and inconsistencies in just making the pizza right.


    Service and quality became our primary focus. Those were the right problems! We updated all standards, specifications and procedures and drove the message throughout the company like a laser on steroids. It worked, and customers started to come back more often. Of course we had to also make some marketing and promotional changes to get them to the restaurants, but service and quality brought them back. I’m not trying to tell you I was some sort of genius CEO. I just knew the right question to ask, which was, of all the problems we’re dealing with, which one makes the most difference?


     


    What are the right problems to work on?


     


    I believe our country is in trouble right now because we have not had leaders working on the right problems for a very long time. Solving that is a multifaceted challenge, but it starts with understanding how the political process is different from the running of a business. A CEO can look at the numbers and examine the operation of a company, and make a determination of what the right problems are—then act to solve those problems.


    In government, before you even have a leader in place, the public has to make a collective decision about what type of person it wants as a leader. And that decision is going to be heavily influenced by the problems the public thinks are most important.


    This leads to a difficult but important question that we can’t be afraid to ask: Does the public really know what the right problems are? And if not, why not?


    I think very highly of the American public, but I am going to give you a candid answer to the question. I don’t think the public knows what the right problems are, because the public is either uninformed or ill-informed. That leads to the election of leaders who either don’t know the right problems to work on or see no need to figure it out, because the public isn’t clamoring for them to do so.


    So it stands to reason that if the public was better informed, we would have more of a public consensus about what the right problems are—and what they are not. To a large degree, the public is ill-informed because the news media (which also do not know the right problems we should be working on) do its jobs poorly—we’ll get into that soon enough in this book. But there are simple things the public can do that can make them better informed and better able to assess the right problems our leaders should be working on.


    First, people need to keep the value of media reporting in perspective. The media are selective in what they report, partly because they have no choice. Time and available resources limit them and force them to make decisions about what can receive their attention. But also realize: They often don’t make very good decisions. They don’t focus on the right issues and the right problems often enough, either because they don’t recognize the problems, or because it’s easier to focus on something else, or because they just don’t want to.


    Consider how much time the media will often spend on the search for a missing plane, or the emerging details of a natural disaster, or the criminal trial of a celebrity that would garner no news coverage at all if the accused was an average citizen. You can argue the news value of any such story, but one thing you can’t deny is that these stories take away from the limited time that is already available to discuss the real pressing problems of the nation.


    What’s worse,most of the mainstream media are not only selective but biased as well. The television news operations of ABC, NBC, CBS, CNN and MSNBC are institutionally hostile toward conservative ideas and those who espouse them. So they don’t just ignore the real problems. They actively seek to convince you that the real problems are the ones that would lead you to elect Democrats.


    Many will argue that Fox News Channel and Fox Business Channel are just as biased in favor of the right. Let’s get disclosure out of the way here: I am under contract as a contributor to both networks, so I just told you my bias. I recognize that these networks lean to the right but I am convinced that they are more serious about at least trying to present both sides of the story than the left-leaning outlets I mentioned above.


    But having said that, you should make up your own mind and consider the limitations of every media outlet, as well as the manner in which they report and the news judgment they exercise in choosing what to focus on.


    And don’t think your local newspaper is any better. Sometimes they can give you better insight on a local story, but if you read national news in your local paper, they usually pull that from one of the leading wire services—the most widespread of which is the Associated Press. The AP used to be a straight just-the-facts source of information, but during the George W. Bush administration the AP adopted what it called “accountability journalism.”1 This may sound OK—who could object to holding people accountable?—but in practice it became little more than a self-issued license to write opinionated propaganda under the guise of news reporting. Your local newspaper might add its own headline, but you’re still reading thinly disguised propaganda.


    Even worse is the “fact checking” genre exemplified by the likes of Politifact and FactCheck.org. These very biased outfits claim to judge the truth or fiction of what politicians say2, but if you read their analysis carefully, you’ll see that what they really do is pass judgment on information through the prism of their own left-wing bias.


    This is not to say you should avoid the media entirely. I don’t. But you should recognize that you simply can’t depend on them to help you understand the real problems facing this nation. You need to be proactive in seeking out your own, more thoughtful sources.


    If you really want to know what’s going on and what it means, I suggest you watch, read and listen to a variety of sources—including those whose viewpoints disagree with yours. Some I would recommend include:


     


    
      	
• The Wall Street Journal editorial page, followed closely by the WSJ’s news pages (most of the time).


      	
• The Heritage Foundation’s The Daily Signal.


      	
• C-SPAN, which actually allows you to watch sessions of Congress live without the media’s filetr of “analysis.”


      	
• National Review, which has been the leader in conservative thought since the 1950s.


      	
• Forbes, which delves into economic issues much more deeply than you typically see in the MSM.


      	
• RedState.com, which is run by my friend Erick Erickson, who sometimes substitutes as host of my radio show.


      	
• HotAir.com, an excellent conservative news and commentary site anchored by the highly respected Ed Morrissey,Mary Katharine Ham and anonymous blogger Allahpundit.


      	
• Western Journalism.com

    


     


    Of course, HermanCain.com! We give you timely news and commentary throughout each day. Also, the Herman Cain Radio Show, which you can listen to 24/7. That’s right! Just go to Cain247.com anytime, anywhere on any digital device with internet access. And, CainRadioRaw. com, which has no interruptions, no commercials, and is just pure radio commentary!


    I would also recommend some sources on the left, not because I agree with them but because I think they report well and do a good job of challenging all points of view in a useful way, including:


     


    
      	
• The Washington Post, which is thorough in its reporting and often intellectually honest about the shortcomings of their own side.

    


     


    Bloomberg, which has some depth to its economic and financial reporting even if their bias is a bit to the left for my tastes.


    I would also suggest you take the initiative to receive information in other ways, such as:


     


    
      	
• Get on the e-mail list for your congressman and your senators. That doesn’t mean you should accept without question everything they tell you, but this would give you access to information they put out that the media chooses—for whatever reason—not to cover.

    


     


    Set your Google News settings to topics of great importance. I’ll let you know in this book what I think those topics should be, but you will ultimately decide for yourself. As for social media, understand that it is both a resource and a trap. It’s a place where you can learn about developments instantly and interact with other people who can add context and understanding. If you follow the right sources, you can not only learn what they know but you also can interact directly with them about it. But social media is also a place where you can be told all kinds of things that are not true. Remember “hands up, don’t shoot?” Just about everyone believed that was a real part of the Ferguson, Missouri/Michael Brown story because it was circulated so widely on social media. But it wasn’t true, as the subsequent investigation showed. Even so, to this day many people think it was true because they heard it on social media.


    If you rely on social media for information, be discerning when it comes to who posts information and where it came from. Even information you want to believe, because it confirms your own biases, might be from a source of sensationalism rather than dependable, confirmed information.


    The reason I decided to devote the first chapter of this book to the public being informed is that most politicians will not solve problems unless the public demands it. Even if they know the problems are serious, they are reluctant to take action for fear the public won’t like the solutions and will punish them. I’m not saying this is good leadership—in fact, it’s terrible leadership—but it is the nature of our political culture. While we try to elect better leaders, we should also get the public pressing the ones we have now to work on the right problems. If you stay better informed and can identify the right problems, then you can become part of the process by which we get to the right solutions.


    It’s really not that difficult to keep yourself well informed, especially given the nature of information technology today. What’s important, though, is that you understand the sources that are substantive and trustworthy, and that you keep an eye on them most closely.


    As for my assertion that the mainstream media are not that good a source for understanding the real problems facing this nation, that deserves a chapter all its own. So let’s get to it.

  

OEBPS/Fonts/ACaslonPro-Italic.otf


OEBPS/Images/286405.jpg
W R M k

HERMAN CAIN





OEBPS/Images/286397.jpg
THE RIGHT
PROBLEMS

WHAT THE PRESIDENT, CONGRESS,
AND EVERY CANDIDATE SHOULD
BE WORKING ON





OEBPS/Images/cover.jpeg
THE RIGHT
PROBLEMS

WHAT THE PRESIDENT, CONGRESS,
AND EVERY CANDIDATE SHOULD
BE WORKING ON

NEW YORK TIMES BESTSELLING AUTHOR

HERMAN CAIN






OEBPS/Fonts/ACaslonPro-Regular.otf


OEBPS/Fonts/BodoniMT-Bold.TTF


OEBPS/Fonts/ACaslonPro-Bold.otf


OEBPS/Images/Image273917_fmt.png
-
-~

-
Post Hill

PRESS






OEBPS/Fonts/ACaslonPro-BoldItalic.otf


