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      To writers and creative entrepreneurs:

      We can leverage our strengths and expertise even when we enter a new territory. This led me to write this book… and is also my wish for you!

      

      ~ Gabriela
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            BONUS: LINKEDIN FOR AUTHORS

          

        

      

    

    
      LinkedIn can be a useful tool for authors and book promotion, so I created a video for you!
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        Gabrielacasineanu.com/training_linkedin

      

      

      What will you learn from this 57 minutes video?

      
        
          	
        Useful LinkedIn features for authors and book promotion
      

      	
        LinkedIn marketing strategies based on your objective
      

      	
        How to build trust and increase visibility with LinkedIn
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        The best way to predict the future is to create it.

        ABRAHAM LINCOLN

      

      

      

      

      You’re about to embark on the rollercoaster of my first book launch. Instead of considering this a “how to” book, I’d like you to see it as a mind opener. Take whatever (if anything) you want out of it, and start creating your own mix of strategies that could better suit your creative work and objective.

      When I started to write my first book—“Introverts: Leverage Your Strengths for an Effective Job Search”—I didn’t know any of the steps required to take a manuscript through the publishing process and make the book available on the market.

      All I knew was that I need to get this book out. Fast! I didn’t think I have no book writing experience, no followers as an author, and no knowledge about the publishing industry! Shall I also mention that I was writing it directly in English (not my first language) and I had a limited promotion budget?

      However, I was able to self-publish this book. It reached #96 on Amazon US during the book launch, more than 2700 downloads within 36 hours, and went on to become an international Amazon bestseller in seven countries (US, Canada, Australia, UK, Italy, France, India)… with only a $119 promotion budget!

      Looking back now I realize that what helped me most was—like my first book’s topic—leveraging my introvert strengths and expertise to achieve my aim: write and publish a book based on a decade of experience in applying a coaching approach to employment counselling, helping thousands of professionals find jobs and build more meaningful careers.

      Until August 2016, I didn’t even think about writing a book with this topic! However, the burnout symptoms I experienced during that time made me wonder: what will I do for the rest of my life if I can’t talk anymore? I couldn’t talk for four months that summer, and that simple question triggered a thought that opened up a new direction for me: to write a job search guide for introverts… and I fell in love with writing!

      That thought brought me so much energy and such an eagerness to write that book… that ten months later (July 2017) I became an international bestselling author! The book received the bestseller status several times since, and in 2018 won the Readers’ Favorite International Book Award Bronze Medal… making me an award-winning author with my first book!  
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      This book has three sections:

      I. The Rollercoaster: Book Launch and Marketing

      This starts with the big picture approach I had in mind regarding the launch and promotion of my first book, followed by details on how the process unfolded in time. I also share lessons learned from this first experience and answer questions from those who followed this journey closely.

      II. Resources: Emails, Screenshots, Software

      Here you’ll find copies of the emails I’ve sent to the Support Team before and during the book launch, what I shared on social media during this time, and the software, apps and platforms I used to handle all the book launch process by myself.

      III. Your Turn

      While this section is not directly related with my first book launch, I hope it’s useful. Throughout my three-year author journey (13 books so far), and as the founder and president of the Immigrant Writers’ Association (IWA), I became familiar with some inner blockages experienced by many first-time authors. Even seasoned authors are not immune. I address some of these in this section, in case you too think this way.
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      I write nonfiction. And before you assume that what I’ll share in this book doesn’t apply to you—if you write fiction or poetry, for example—I encourage you to keep reading. Most of the concepts and strategies from this book may apply to other book genres.

      I’ll do my best to present my point of view—the bigger perspective—so you can adapt these strategies to your own style, time commitment, and resources. 

      If you picked up this book, you’re a creative person (even if you write nonfiction). I hope you’ll apply at least some of these strategies to your book launch or creative work. 

      If you think “Well, that’s too much for me!”… That’s exactly why I wrote this book! To help you learn from my experience if you want. I didn’t have this opportunity, I had to curate the information from various sources, and add my perspective. To be honest, I enjoyed the entire process.

      Few months after I launched that book, I compiled in a report the information related to the book launch (surveys, emails sent, images used, resources, and learning). This book is based on that report, updated with some additional information learned since. I thought it might serve others… could that be you?

      If you’ve already published one or more books, you might also find useful parts of this book useful. We probably have a different background, so my approach to book launches and promotion might differ from yours. I’ll let you decide.

      Now let’s get started!

      ~ Gabriela
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PART ONE


          

          
            THE ROLLERCOASTER: BOOK LAUNCH AND MARKETING

          

        

      

    

    
      When I started writing my first book in September 2016, I had no idea what I’d need to take the manuscript through the publishing process in both printed and electronic formats so people can find them on Amazon, Indigo, Kobo, etc.

      However, I considered my content valuable—being based on a decade of experience in applying coaching concepts to employment counselling, helping thousands of professionals to find jobs and building meaningful careers, and my experience changing careers several times… I felt an urge to write and publish that book as soon as possible for those who might benefit from it. One of the primary reasons I gave up the idea to find a traditional publisher.

      I might write another book on how I went from the book idea to the finished manuscript, weaving adult learning concepts into the book’s content to be more useful and provide a pleasant experience to the reader. 

      Now I just want to share with you what I did to help my first book to become an international bestseller in seven countries with a promotional budget of only $119 (all costs mentioned in this book are in US dollars unless otherwise noted), and no following as an author. Well, I couldn’t even call myself an author at that time. Just someone eager to share her knowledge and expertise in a written format. No one knew if I would finish writing the book or if it will be a good one. 

      However, I knew that I have: 

      • A mind used to look at things from various perspectives

      • A positive attitude, even if it was a new project (book writing) and English is not my first language 

      • An eagerness to find creative solutions since my financial resources were limited (no income while recovering from the burnout) 

      • Experience in various fields: engineering, IT, business, marketing, adult learning, professional coaching, adult training, and even art 

      What do these have in common with writing my first book, self-publishing, and promoting my work in a way that made it an international bestseller?

      You’re about to find out! You’ll probably notice how concepts and skills I learned prior to taking on this project showed up in the way I approached this book launch, to make it successful with limited resources. 
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CHAPTER 1


          

          
            THE APPROACH I HAD IN MIND

          

        

      

    

    
      As I mentioned earlier, I knew nothing about publishing and promoting books when I started writing my first book. It took me ten months, writing seven to eight hours a day to finish the manuscript. It ended up as a long book: 126 000 words (336-pages paperback). 

      A couple of months after I start writing, I realized that I should also learn—in parallel—about publishing, and the steps to get there. After some research of the different options, I realized that the self-publishing route might work best for me if I want to get this book in the hands of the readers as soon as possible. 

      I remembered that I met a self-published author earlier, so I approached her to get some insights on how a newbie could approach the self-publishing process. Funny: I had no idea that I’d write a book when I met her! 

      It soon became clear to me: I can learn about self-publishing from books, courses, or the Internet, but without a Support Team that could spread the word about the book—and leave honest reviews—it would be very hard for a first-time author without a following to reach those who might benefit from the book... and be credible enough for them to open their wallets and download it!

      Being an introvert, I had only a few friends and didn’t stay in touch with them while I was going through the burnout. My coaching business email list was around 300, and they were not used to receiving information from me about job-hunting. 

      Feeling alone in this process, I joined a Facebook group related to writing, which had members from all over the world. I assumed that I can’t rely much on my family, friends, former clients, or social media “friends.” I’ve changed careers in the past and I noticed those who know you prefer to wait and watch first—to see how you’re doing in the new field—before helping you to spread the word. And I was close to the truth! 

      With this in mind, I approached the book marketing and book launch from a business perspective: I have a new product (my book) to launch and promote. What do you do when you want to create and sell a new product?

      • Create buzz around it while it is still in design/production phase (to spark people’s curiosity).

      • Share often what’s going on (people love to follow/be part of an unfolding story).

      • Increase visibility as much as possible (frequent social media updates, via your own email list, blog and website).

      • Rely on early feedback to build credibility even before the product launch.

      • Spread the word out as much as possible about the upcoming product launch, during the launch and after.

      • Provide incentives to those who want to join your team and support you on this journey.

      • Do not rely only on traditional methods, think outside the box.

      • Rely on this concept (it works!): people love to associate themselves with successful businesses or people. So share any small and big successes along the way.

      • Have a win-win attitude: this is going to be a long journey, not just a hit and run. Creating a pleasant experience might gain fans for life. 

      • Approach the product launch as a marathon, not a sprint. Promotion shouldn’t end after the launch.

      I hope you’ll recognize some of these in the way I managed the marketing, launch and promotion of my first book.

      Talking about success by association: 

      My son rarely responds to my emails or talks to me. He doesn’t agree with many decisions I made, including my career change from engineering to coaching. He even forbade me to mention the word “coach” to him! 

      When my first book became an Amazon bestseller in seven countries, I sent him an email—at least to hear directly from his mom. He answered right away, asking to send him the book. If he reads it, he’ll get exposed to a lot of useful coaching concepts without even realizing. I couldn’t have asked for a better way to draw my son’s attention to what I have captured in this book!

      THE MORAL

      If you have people who don’t trust or talk to you, or want to put you down… write a bestseller then tell them! It’s a different way to show that you made the right decision and you walk the path of your heart. Who knows, they might even get inspired! 

      
        
          
            [image: ]
          

        

        * * *

      

    

  


  
    
      
        
          
            
CHAPTER 2


          

          
            GREAT RESULTS! HOW?

          

        

      

    

    
      Since I launched my first book, I was often asked: “How did you get such great results, with so many downloads (2700+) in 36 hours?”

      THE SHORT ANSWER

      I don’t know exactly. I relied on my intuition, my business and marketing knowledge, and what I’ve learned from the writers’ group.

      I was very active in that group while writing the manuscript. I learned from others and I helped them too: by sharing my opinion, talking from a business perspective when I gave feedback, encouraging and boosting their confidence when they needed (wearing my coaching “hat”).

      Since I had no income during that time, I was very motivated to write and publish the book as soon as possible… and with great results!

      Knowing that I can’t rely on a big budget, I leveraged my time to also help others and build genuine connections within that group. And I kept going (read: promoting).

      THE LONG ANSWER

      Here’s a summary of what I think helped (more details in the Marketing chapters):

      • Having a book topic that could interest many people (e.g. job search advice), and narrowing down to a specific niche (introverts). The non-introverts might get curious about what I covered in the book, so it might reach a broader audience.

      • Having an attractive book cover. That orange background makes it pop.

      • Having a book title that shows what the book is about. The main words (“Introverts” and “Job”) are big enough to be seen even on a small cover.

      • Having a positive title, which is also intriguing (many people don’t think that introverts have strengths).

      • Mentioning in the description and promo materials the other niches targeted by the book (for example: recruiters, parents of students, HR Managers).

      • Choosing the right categories for the ebook and paperback, which allows the book to get the Bestseller banner even if there are fewer sales than well-known books.

      • Sharing often on social media to create buzz (even before launching the book): about what I’m going through while I’m writing (not the book content), early feedback and reviews, upcoming launch date and opt-in (to get notified), stats and progress during the book launch, etc.

      • Creating a book page on my website and updating it along the way, for those who are curious who’s the author (to build credibility for the book). I didn’t blog much though.
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