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Introduction - Read Slowly


It was a weekday morning. Nothing special, except that everything came at once: breakfast, packing the lunchbox, finding shoes. I heard myself saying it was fine that the glass of milk had tipped over. My son looked at me and went suddenly still. Not because the glass of milk was that bad, but because he heard my voice say what my body was contradicting.

I have remembered that moment ever since. Not because my reaction was wrong, but because I learned something from it. It is small, ordinary scenes like these that have shaped this booklet.

This is not a book to read in one evening. If you rush through it, it may all sound reasonable, but then it won’t land. This book is written for parents of sensitive, sharply perceptive children - often gifted, sometimes intense, sometimes wired differently, but in any case children who don’t just hear what you say, they also notice how you say it. Who feel the tension underneath your words and sense when your tone tells a different story than your intention.

You probably already know the language of mindset. You have said the phrases. You understand the theory. But children don’t learn from phrases. They learn from congruence. They feel the difference between words and energy - not because they want to be difficult, but because they perceive precisely.

This book is twelve chapters you can work through as a practice. Some chapters contain a reflection and an exercise; others a scene or a micro-dialogue. Read slowly. Practise. Notice what shifts.

Real change doesn’t begin in your head. It begins in how you pause, how you respond, and how you return after a misstep. You don’t have to be perfect, but you do have to be real.

Let’s begin.

 

Part 1 - The Myth of Mindset

 




Chapter 1 - Saying You’re Growing Isn’t the Same as Growing


Picture it: you’re standing in the kitchen. Your child drops a glass. You hear yourself say, “it’s fine”. But at the same time, you feel your shoulders tighten, your breath catch, your jaw set. Your child looks up. Says nothing. But you can tell something has been picked up.

There are sentences we say as parents almost effortlessly. “It’s okay to make mistakes.” “I don’t have to be perfect.” “I’m still learning too.” We mean them. We really do. And yet you sometimes notice there’s a gap between what you say and what you do. The email you rewrite three times. The conversation with the teacher that you keep replaying in your head. The drawing your child made that you almost want to comment on, even as you also want to make clear that everything is fine.
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