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In the barber world, you notice so much, the different barbers, different barber shops, and different owners. I was once a shop owner for 8 years, but in my years of being a barber, I realized no matter what you say or suggest to a customer, some customers just don’t listen. Some customers will pay attention while they are getting their hair cut to a point where they feel like they could cut their own hair because they’ve been watching you for so long. They go out, purchase a set of clippers, not knowing what they are doing, and go home to try to do what we do. Then, before you know it, they’ve messed up their haircut. They then come back to the barber shop, and now the barber must fix what they messed up!

You would think once we fixed it, and got the customer back looking fine, they would leave their hair alone. No, they do not. They’ll go right back to try again, and once again, their haircut is looking crazy. So here they are back at the barber shop. Now the barber must play ‘doctor fix it for me’ for the second time. The customer needs to realize they can’t do what the barber does, leave that to the professionals.

There’s a reason we are called BARBERS; some barbers went to school for this, and some didn't, but for the most part, we got this barber thing down packed, especially since most barbers have been cutting hair for so long. We have the experience under our belt. 

Being a barber, I also observe the different types of clients, their different personalities, and attitudes. With some clients, you would need lots of patience, although sometimes it’s not easy. I’ve come across clients who sit in the chair and feel like they can do what they want. For example, they want to be on their phone scrolling on social media or talking on the phone, just moving around a lot, turning their head while we are cutting their hair. Just doing anything that is unnecessary during their haircut. Then when their haircut doesn’t come out right, the first thing they do is blame the barber. Meanwhile, they were moving, talking, and looking through their phone. Like come on! Is it really the barber's fault?

Some customers just don’t listen! Your haircut would come out amazing the way it’s supposed to if the client would stop all these unnecessary things. You have clients who fall asleep while getting a haircut. This really gets to me because the client who falls asleep in the chair always wants a fade, and sharp hairline. Meanwhile, their heads are nodding, moving from side to side, which then makes the barber spend more time on the haircut. It's very frustrating to deal with clients like that.  

Here we are as barbers trying to do our best to provide the best service, and you have a customer in your chair sleeping, as well as expecting this amazing haircut. Ask yourself if that is even possible? Again, some customers just don't listen.

There is a reason why this book was written, even though things like this have been happening for years! The sad part is this is only the beginning of the book. Oh, there is a lot more coming. Just keep reading. Halfway through this book, I bet some of you will be holding your heads saying OMG!
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Chapter One
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If every client that sits in a barber chair would sit still, don’t move, and get their hair cut, it would make things so much easier. Some do, but for the most part, it’s the moving around, the phone, or turning their head. It could be a certain conversation at the shop that catches the client’s attention. I’ve even witnessed a client get out of the chair during a haircut just to get his point across. Like come on! It’s not that serious. You’re holding up your haircut, and the line. Let’s get this haircut over with. Let’s be for real. Do you really think you need to get out the chair just because you have something to add to the conversation? Learn how to talk without moving around. Let’s try that, and your haircut would be so much better, and easier with you sitting still.

Imagine what us barbers go through dealing with every client that comes into the barber shop. It’s not easy. Some days are good, and some days are crazy. We must really keep it together; these clients are really something else. Some are cool, and some are overwhelming. Don’t get me wrong, cutting hair is something I love to do. I went to school for it, I made a career out of it, and I would tell anybody who wants to pursue this path to go for it, but you would need lots of patience because people will test you.

I tell my clientele all the same, “Guys, lets be easy and have a good day. We can all enjoy our time while we’re here.” They ask, “Rich, how do you deal with all this?” and my response is, it’s not easy. Every day is different, but together we could make the best of it. Every client that came through the door was different, and that’s cool, but they come through with a whole different agenda. 

I am not saying every barber knows what he or she is talking about. Of course not. We don’t know everything, but we know enough to put you on when it comes to certain things about haircuts, and control of the shop. 

We know how a barbershop is supposed to run. As I stated in my first book “Some Barbers Don't Listen”, real barbers know how to conduct business when it comes to their shop. This book you are reading is to put you on about conversations that need to, and should take place at the barbershop. I’m not talking just to be talking. This is true game I’m giving you here!

With decades of experience, and now at 50 years old, I confidently know what I am talking about, so believe me when I say that customers need to listen because it’s for their benefit, not only for the barber's. We know what's up, and we are trying to help you. Now let’s be clear, for as long as barbers have been kicking game to each client, you have some barbers that no matter what the client says, they will still go and do the opposite of the haircut the client wanted, which is very important. Sometimes their approach is off, and some clients think the moment they walk into the shop, they could immediately sit down in the chair. No, that’s not how it goes. It could have happened if no one else was there. If not, then wait your turn. Come on, be for real. You know how this goes.

This isn't about customers not listening when it comes to their haircuts. This is bigger than that. It’s also about the client’s relationship with their barber, their respect for the shop; how the barber conducts their other barbers at the shop, as well as respect for the shop. Yes, the shop owner must set the tone, but clients must follow the tone as well. Clients can’t do what they want to. That can’t be. We all must follow suit because it makes things so much easier. 

I have had clients feel because they sit in my chair as much as they do, they could do whatever they want. That's not going to happen. I am going to stop you in your tracks and check you. If cutting you off as a client is the way to get rid of you, then so be it. Be gone because that’s not how I operate.

It doesn’t go like that; I have no problem banning clients from the shop who think their way is the only way to go. Real barbers are about their money, respect, and a peaceful barbershop. Barbers want to have fun while cutting hair, but for the most part, we want every client to come correct, and don’t come at us crazy. It won’t work out in their favor. I promise you it won’t. Put yourselves in the barber's shoes - would you want to be in an environment where there is no structure? You wouldn’t be able to function. I know I couldn't, which is why barbers have to set the foundation, and stand strong on that. It would automatically set the tone for each client that we encounter.

My first book is about building a relationship with your barber, especially for walk-ins. They don’t need to see a barbershop that’s in chaos. That’s the greatest reason for them not to return. That’s not what a barber wants. They wouldn't survive in that type of environment.

Barbershops are supposed to be fun with good vibes, good conversation, and good days.  Every barber has a set of different clienteles, but at the end of the day, we all want to have a good time at the shop.

I’ve had a client ask me, “Rich, have any clients of yours been a headache?” My response is of course, but when that happens, it’s time for me to let them go, and that’s exactly what I do. That person could move on no matter what’s the problem. 

I refuse to deal with someone that sits in my chair and thinks it’s my obligation to deal with their attitude. Sorry, that’s not happening.  I would rather not cut their hair. I let those people go so they can move on with their lives. My clientele and I have an understanding - no drama whatsoever, and again yes, every client is different, but we all work together, and make things happen. When walk-ins become regulars, and get on board, we all become one. That's how it’s supposed to be at the barbershop. I’m too old to deal with anything unnecessary.
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