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Legal & Disclaimer

The information contained in this book and its contents is not designed to replace or take the place of any form of medical or professional advice; and is not meant to replace the need for independent medical, financial, legal or other professional advice or services, as may be required. The content and information in this book have been provided for educational and entertainment purposes only.

The content and information contained in this book has been compiled from sources deemed reliable, and it is accurate to the best of the Author's knowledge, information and belief. However, the Author cannot guarantee its accuracy and validity and cannot be held liable for any errors and/or omissions. Further, changes are periodically made to this book as and when needed. Where appropriate and/or necessary, you must consult a professional (including but not limited to your doctor, attorney, financial advisor or such other professional advisor) before using any of the suggested remedies, techniques, or information in this book.

Upon using the contents and information contained in this book, you agree to hold harmless the Author from and against any damages, costs, and expenses, including any legal fees potentially resulting from the application of any of the information provided by this book. This disclaimer applies to any loss, damages or injury caused by the use and application, whether directly or indirectly, of any advice or information presented, whether for breach of contract, tort, negligence, personal injury, criminal intent, or under any other cause of action.

You agree to accept all risks of using the information presented inside this book.

You agree that by continuing to read this book, where appropriate and/or necessary, you shall consult a professional (including but not limited to your doctor, attorney, or financial advisor or such other advisor as needed) before using any of the suggested remedies, techniques, or information in this book.
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C

ritical Thinking is a fundamental soft skill: from fourth place in 2015 it rose to second place in 2020 in the World Economic Forum ranking. Today, more than ever, it is needed to face reality at any level: analysis, understanding, decisions.

I admit it: I have not always loved Critical Thinking, even if it is universally recognized as one of the foundations of philosophical doing, but I have learned to appreciate it more and more in recent years.

It helped me to clarify things in moments of doubt and confusion, it led me to reflect before judging, allowing me to make better decisions, to act and not re-act to situations.

In this book I talk about it in detail, to understand what it is, what it is for and also give you tips to develop it.

Critical Thinking: what is it?

It’s difficult to give an exact description. Personally I consider it the kind of thinking that "puts things in crisis".

It’s very philosophical: it actually means "to judge" and this is the cornerstone of a philosopher's thoughts.

If I speak of "judgment", the lessons on Kant's "Critique of Pure Reason" still come to mind.

For the German philosopher, judgment was the moment in which mental processes concluded their reasoning, putting together a string of information within the boundary of a concept.

So: to judge = to find the reasons for things.

A complex process, but which is necessarily aimed at a solution and which operates using both rational and reflective thinking, as Robert H. Ennis also says:

“A rational and reflective thought process focused on deciding what to think or do”.

Critical thinking is a process and not a faculty. This also means that it is not related to IQ, but is a sort of "practice" and as such it can be trained.

Some 2018 Cambridge studies, which compared critical thinking and intelligence, also seem to demonstrate this.

I also like the definition of Wikipedia, which makes you understand the complexity:

Critical thinking is the objective analysis of facts to form a judgment.

Critical thinking is the objective analysis of facts to form a judgment.

I start by repeating an important detail: for over 5 years it has been one of the soft skills indicated in the top ten of the World Economic Forum.

And if in 2015 it occupied the fourth position, today it occupies the second.

Thinking critically is like having an equation to solve and requires:


•  Collection

•  Elaboration of as many options as possible

•  Finding at least one valid solution



Despite being a focused skills solution, critical thinking ability is measured in each of these phases, not just in the formulation of a solution.

COLLECTION OF DATA

Within the collection of data, critical thinking helps us to carefully evaluate the sources, not to trust rumours and to question the information that comes to us, passing it not only through the sieve of real data, but also to a flexion.

And this is especially useful today.

This is the faculty called "discernment": knowing how to accept all information, evaluate and weigh it, (judging) all of it, and then discarding that which is certainly erroneous, keeping those on which there is indecision in doubt and keep - always with reserve - those confirmed, with which to proceed.

There are several obstacles that we can encounter at this level and that critical thinking avoids:


•  Sufficiency: trusting without researching the reliability of the source and information;

•  Adhesion: the "bandwagon" effect of the type "if everyone says it, then it's true";

•  Interpretation: it gives us a call to observe the facts, without inference (the judgment is correct, the pre-judgment, erroneous).



DATA PROCESSING

If at first critical thinking allows us to go vertically to discover the facts, remaining adherent to them, at a later time it broadens horizontally, leading us to evaluate even what is perhaps not immediately evident or present. Its characteristics are:

The process of abstraction, when it remains glued to the facts, is very useful for reconstructing their truthfulness or for understanding data not immediately present. This is a bit like what Arthur Conan Doyle's Sherlock Holmes, a champion of logic, did;

Creating perspectives: imagining other perspectives, wearing someone else's shoes, is essential to avoid a formal error possible in critical thinking, or a sort of "dictatorial thinking" (the conformation to ways of thinking typical of a culture or area, which perhaps tend to leave out other logic, different but valid);

Taking distance: thinking can sometimes be tremendously emotional or engaging. Or you can think within a framework that somehow invalidates the thought. Moving away (from emotions and the situation), taking up space and time, helps to think slowly and critically;

Making mental silence: as already said, the pre-judgment is different from the well-formulated judgment. This is why it is sometimes useful to be silent, to focus on the facts and not on the inferences.

This is also an extremely useful procedure, to get out of cultural logic or confirmation bias (thinking you are right). In fact, since I laughed with my wife, I have better mental clarity.

TO MAKE DECISIONS

It is said that the best decisions are those taken with instinct and feeling, but this is only true when you are profoundly competent in a particular subject.

Imagine making decisions based on information you find online and don't verify.

Imagine listening to the voice of authoritative people (or apparently such) and following their directions.

Imagine deciding on the basis of strong emotion.

Imagine falling into prejudice.

In each of these cases, something terribly bad can happen:


•  Making bad choices for yourself or others (and causing problems);

•  Blundering (perhaps even economic or security-related);

•  Choosing and then repenting;

•  Misjudging something or someone (and hurting emotionally).



These are all mistakes you can avoid by training your critical thinking.

Thinking critically helps you to clarify things and make better decisions, because they are not just for you, but they are ecosystemic, ethical and forward-looking.

It helps us to get out of a “dull” society.

Critical Thinking: how to train it

Now that you understand how much critical thinking can be useful to you, both in everyday life and in building an "intelligent" society, I imagine you are asking yourself: "How can I develop, improve, train my critical thinking?"

Using it.

As already said: it does not depend on intelligence or on the amount of information you have at your disposal (on the contrary: there are biases that worsen the thought processes, if you know a lot or if you think you know a lot). It depends on the practice.

When you take on new information, before saying - "It's true!" ( judgment of truthfulness) or "It is unfair / ugly / wrong" (moral or value judgment), try to take a step back:


•  Check the source, verify that that information also appears "from other sources" (people, online sites, research organizations, etc ...)

•  Deepen your knowledge on the subject before giving a judgment

•  Compare several different versions with each other

•  Assess the situation in context

•  Widen your gaze to understand any other perspectives

•  Avoid evaluating based on emotions of the moment

•  Eventually take a step back (in space and time) to reflect



Ask yourself questions, try to catch and fool yourself continuously, doubt.

Doubt any ideas that seem to suggest pre-compiled, easy, pre-defined solutions.
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Chapter 1


What is CRITICAL THINKING?  Characteristics and examples
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I

n principle, critical thinking is a complex blend of intellectual skills, which serves to analyze data in detail and logically, in order to determine their importance, the authenticity of their arguments or premises and the solution to a problem.

The meaning of the word “critical”

The word "criticism" has its origin in the Greek word Kritike, which means "art of judgment". Judgment is of paramount importance in assessing whether something is true or false, whether the information is unfounded or not.

Understood in this way, this type of thinking provides the reasons for deciding what to believe on a given topic, how to defend one's own proposals and how to evaluate the arguments of others.

However, the consequences it has on the development and use of basic emotional needs, such as security, acceptance, belonging, recognition, and love, cannot be overlooked ... on the satisfaction of values and deliberate ideas about what is correct and important.

Characteristics of critical thinking

There are several characteristics of this type of thinking. Therefore, we’ll show them neatly in a list. Additionally, we offer a brief explanation of each of these features:

Reasoning: this allows us to identify lies or untruths and unfounded arguments. Making good use of reasoning allows us to identify circular reasoning and the lack of evidence.

The Purpose or Purposes: is based on defined purposes.

The Questions: raise questions on the subject of interest.

The tracking of information: it is fundamental for the development of the issue and for the emergence of the problem or topics.

The analysis of concepts, premises and points of view: the evaluation of the data, according to the approach given to the topic, is fundamental for the development of critical thinking. This facilitates understanding of the implications and consequences.

Critical thinking can be defined as the ability of an individual to know how to question the reality that surrounds him.

Literature has explored the topic, especially in the last 40 years. Michael Scriven and Richard Paul, in the definition provided, highlight the presence of their own abilities in every subject with critical thinking:


•  Observation

•  Reasoning

•  Communication

•  Reflection



Why critical thinking is important

Critical thinking in terms of importance can be compared to other soft skills such as listening, empathy, leadership.

Being gifted with critical thinking means being able to make the most important decisions of your life as correctly as possible.

It is a key component for many professions: doctors, journalists, financial analysts.

In the report on global competitiveness, it is always the World Economic Forum that highlights the priority of promoting developments in critical thinking, so much so that it has become a key element in assessing people's ability to adapt to new jobs.

Improve decision making

In everyday life or in the workplace, before making a decision, subjects with a high critical spirit are able to better evaluate the pros and cons, as well as being naturally predisposed to make a decision following a logical rather than a thought dictated by the emotions of the moment.

In other words, critical thinking can be decisive for making an important decision: changing jobs, buying a property, getting married, moving abroad.

Develop your career

As anticipated, in order to be successful in some areas it is now essential to practice and improve one's critical thinking.

Every sector now requires this soft skill, from marketing to education, from medicine to finance. Cross-cutting competence facilitates vertical careers and improves one's degree of employability.

It favors the development of other soft skills.

As highlighted by the University of Arizona, critical thinking can be considered as a primary transversal competence necessary to favor the development of other equally important soft skills and considered fundamental for the development of one's career:


•  Creativity

•  Teamwork

•  Ethical sense

•  Communication skills

•  Leadership



It makes you less manipulable

The infinite amount of information disclosed by the media today can really influence our thinking, condition our choices and decisions.

Critical thinking can help you better select information and form your own opinion on things. These aspects make the individual more aware of himself and his ideas.

Improve relationships

We must not think that critical thinking is exclusive to people who are always ready to "say no" or question the opinion of others.

Indeed, critical thinkers are also the most empathetic and understanding, which translates into better interpersonal relationships.

How to develop and improve critical thinking

We have seen that critical thinking brings significant benefits, helping us to improve decision-making processes.

So let's see some good practices to follow:

Evaluate your opinions

Before developing critical thinking about what surrounds us, the advice is to start from yourself trying to evaluate every time you are about to make a decision the possible advantages and disadvantages.

Getting used to reasoning by drawing up a list of pros and cons can be a great exercise to avoid the possibility of making a wrong decision.

Remove the prejudice

A second useful exercise is to deal with your own prejudices. We all may have some prejudices about a colleague or friend.

Committing to evaluating the point of view of others, identifying and removing some barriers, favoring your development.

Accept the error

Evaluating each situation with detachment, noting the pros and cons, are excellent exercises; however, they do not totally protect against error.

Every human being can be wrong, even those with an excellent critical spirit. In order to prevent the ability to analyze, observe and evaluate situations from turning into presumption, it is always necessary to keep in mind that an error is around the corner.

Divide the problem

A classic exercise useful for developing the critical spirit consists in facing a big problem by dividing it into many small problems or many small intermediate steps to be achieved.

Working on small problems one step at a time allows you to easily manage even large and complex situations that may seem impossible to solve.

An employee can make a career more easily and thus quickly gain access to important and better-paid positions.

A freelancer or an entrepreneur, even more, is called to carefully evaluate every situation before making important decisions for the future of his business.

We can give some examples in which, using critical thinking actually turns out to be an advantage for your career or your business.

Open a business

The decision to set up on your own requires a strong critical spirit. In fact, opening a business requires analyzing multiple aspects: costs, growth opportunities, competition, possible earnings.

In  this case it can help you to not start a business that is not profitable or perhaps not similar to your skills and ambitions.

Moving abroad

Changing your life and moving abroad is a difficult decision to make that requires a lot of critical thinking.

In fact, it is necessary to choose the country carefully, to evaluate the cost of living, job opportunities, the climate. In short, even in this case, critical thinking is impossible to draw up a list of pros and cons.

Legal sector

Imagine the work in the legal sector. Judges, magistrates, lawyers, are all figures who cannot ignore the ability to observe, reflect, evaluate the various situations.

Coaching and psychology sector

Critical thinking is an essential component for all professionals engaged in a career where the primary goal is to help others.

Think of a life coach, a career coach or a psychologist. Although different, all must be endowed with a strong critical spirit in order to frame and solve the problems of those who turn to them.

Marketing sector

Finally, the marketing industry also has a clear need for critical thinkers. Social media managers, SEO and SEM specialists, E-commerce managers, are just some figures who are called on a daily basis to evaluate in advance the effects of a message or any action taken on the web.
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