
    
      
        
          
        
      

    



    
        
          Genchi Genbutsu Process – The Role of Gemba in Lean Management and Value Creation

        

        
        
          Toyota Production System Concepts

        

        
        
          Mohammed Hamed Ahmed Soliman

        

        
          Published by personal-lean.org, 2023.

        

    



  
    
    
      While every precaution has been taken in the preparation of this book, the publisher assumes no responsibility for errors or omissions, or for damages resulting from the use of the information contained herein.

    
    

    
      GENCHI GENBUTSU PROCESS – THE ROLE OF GEMBA IN LEAN MANAGEMENT AND VALUE CREATION

    

    
      First edition. November 3, 2023.

      Copyright © 2023 Mohammed Hamed Ahmed Soliman.

    

    
    
      ISBN: 979-8223903161

    

    
    
      Written by Mohammed Hamed Ahmed Soliman.

    

    
      10 9 8 7 6 5 4 3 2 1

    

  


Toyota Production System Concepts

Genchi Genbutsu Process – The Role of Gemba in Lean Management and Value Creation

By Mohammed Hamed Ahmed Soliman



	[image: ]

	 
	[image: ]





[image: ]


Gemba: Don’t Rush the Solution - Take Your Time to Find the Real Answer
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Let's say there is a company that makes fertilizer. They have issues with their machines not working sometimes. The problem was with a fan that was not working well, and it caused a decrease in the number of things we could produce by 20 percent. The fan shook a lot and had problems staying steady. Turning off the fan to balance it four times in a month resulted in significant financial losses in terms of production and maintenance expenses, amounting to thousands of dollars.

Everyone at the factory thought that the problem with the machine was because of maintenance, so the maintenance team should come up with a solution. Instead of continuing with that solution, a team was given the task of watching and studying the situation. After spending two days observing the process, the team found out that the problem was caused by how the process was designed. Neither of the two problems causing the issue was the fan. The fertilizer company needed to stop focusing on the fan and instead fix the process to avoid any breaks in production. By constantly addressing the fan issue, they were not able to permanently solve the problem. Without actually observing and going to where the work is being done, the kaizen team would not have been able to understand the real problem.
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