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The Waiting Room 

Malathi Kanagasabapathy

Healing doesn’t always come with answers sometimes, it comes with company.
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Author’s note
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The Waiting Room was inspired by the many conversations we overlook the ones that take place not in grand settings or at life’s high points, but in small, ordinary moments between strangers. I wanted to explore what happens when two very different people choose to sit with one another not to fix or impress, but simply to witness.

Laleh and Frances represent parts of all of us: the desire to be seen, the hesitation to open up, the strength it takes to keep showing up. Their story is one of quiet resilience, unlikely friendship, and the healing power of steady presence.

Through my work and life, I’ve had the privilege of meeting people from all walks of life — across continents, professions, and generations. What I’ve learned is this: sometimes, the most transformative moments don’t need an audience. They just need attention, honesty, and care.

If you’ve ever been in a place of waiting emotionally, professionally, or personally I hope this book reminds you that growth doesn’t always announce itself. Sometimes it comes in the form of a shared glance, a kind gesture, or a simple “I see you.”

Thank you for spending time with this story.

— Malathi Kanagasabapathy
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Chapter 1: First Light
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Frances arrived seventeen minutes early. Not because she was eager, she hadn’t been eager about anything in months, but because she no longer trusted time. Clocks had started behaving strangely ever since her life broke into before and after. Digital ones glared at her with judgment. Analog ones spun too slowly. The one in the waiting room was the worst: beige, silent, and a few seconds behind.
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