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Introduction
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THIS GUIDE FOLLOWS on from my short book “The Simple Guide to Warehouse Management” and is aimed at individuals who have some experience working in a warehouse environment and are looking to take another step in their career.

It looks in more detail in what we need to design an efficient environment for the receipt, storage, control and dispatch of goods or materials.

We will progress through initial planning, basic design, implementation, maintenance and ongoing improvements. We’ll also examine potential roadblocks or pitfalls you may encounter and look at ways to overcome them without compromising the integrity of your work.

The examples examined here relate mainly to a major start-up of a warehouse facility, but yours may be just an upgrade or improvement to an existing facility. Take what you can from this and use it – the principals for jobs big and small are fundamentally the same.

Warehouses and their related functions employ millions of people worldwide and are an essential part of how businesses operate.

I’ve been working in the Supply Chain for well over 30 years, much of it devoted to warehouse operations and inventory management and although I’m not saying I’ve seen it all, I’m pretty sure I’ve seen most of it – the good, the bad and the ugly. I’ve designed and built warehouses from the ground up, reworked existing operations and done my best to create safe, efficient environments that could be sustainable after I moved on.

I’ve written this book to impart what I’ve learned from my own experience and the experience of other people who have allowed me to share their knowledge. In doing this, I’m hoping to set you on a journey that will not only create a good career path but open up a wealth of other related opportunities in different parts of the Supply Chain. Warehousing is just one part of the whole, so getting into it will introduce you to Demand Planning, Inventory Management, Procurement, Safety and Transport. I have worked in all these areas, and it introduced me indirectly to Six Sigma which has been of enormous value to me in whatever work I do. Just be sure that when these chances present themselves you are brave enough to take them – it will pay off in the end.

So, let’s get started.
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So, Is This What You Really Want To Do?


[image: ]




I’M ASSUMING THAT SINCE we’ve got this far that you’re pretty committed to a career in warehouses and potentially moving onward and upward from there. Still, take a moment to consider it again, because working in warehouses and laydowns is not for everyone. Depending on the business you are in, you may be exposed to wet, noisy or dirty conditions, scorching heat or freezing cold. Many people overlook the importance of warehouse operations and the Supply Chain in general, mainly through ignorance or a lack of exposure. You’ll often find you are considered by some to be uneducated or somehow lacking because of the work you do – it comes down to you proving these people wrong by being even more organised, professional and detailed than may normally be required. 

These are some of the things you need to be prepared for, because just because you start in one business doesn’t mean you will stay there as you progress your career. If you are more inclined to sitting all day in the air-conditioning, this type of work may not satisfy you.
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Before We Get To The Nitty-Gritty...
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TO BE FRANK, MUCH OF what we are going to discuss as we move forward is common sense that has had some structure and process applied to it. As we progress, you may not agree with everything I suggest, but that is a good thing – the idea of this guide is to give you the tools to get started and ultimately develop your own style and methods.

Bosses and businesses are rarely looking for a cookie-cutter employee to run their warehousing operations – they are far more inclined to look for someone who can address their needs by being pro-active and innovative. There are tested methods for setting up a warehouse operation but, depending on the business and the products it deals with, you’ll need to be prepared to think creatively and push a few boundaries.

Remember all warehouse operations are similar, but no two are exactly the same.
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