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Foreword

We needed a Church Security Team, but we did not know where to start. We found available resources, but most were written for large churches or by individuals with military or law-enforcement backgrounds. Several people in our church were interested in serving in this role, but there were little structure and no formal training. We needed someone to cast vision, build unity within the team, and establish clear strategy and systems. Enter Dan Schuerman.

Dan has the gift of service. The first time I met Dan, he was vacuuming the church fellowship hall. Over the next fifteen years, Dan became a close friend and a mentor to my sons. I have had the privilege of watching him study, learn, test, and implement church security in thoughtful and practical ways.

As a Senior Pastor with more than twenty-one years of leadership experience, I am continually impressed by Dan’s shepherd’s heart. Dan does not just care about security. Dan cares about people. As a Chaplain in the United States Air Force Reserves, I especially appreciate his structure and attention to detail. He sees the big picture while carefully considering every angle. As a friend, I am most impressed by his genuine desire to help others grow and improve.

You will be encouraged by Dan’s heart and love for the Church as you read these pages. This timely and practical book will help take your current Church Security Team to the next level or provide the framework needed to start one. I appreciate that it is easy to follow without pretending to offer one-size-fits-all answers. Dan understands that every church, building, and community is different. He equips leaders to ask the right questions and develop the right plan for their unique context.

I strongly endorse this work and prayerfully hope it reaches churches across the country. Church security is not an exciting topic for many pastors. I did not attend seminary and earn a Master of Divinity in Biblical Studies so I could spend time thinking about classroom window coverings. Few pastors or elders naturally gravitate toward these conversations. Yet they are necessary. If modern church leaders want to take seriously their responsibility to “protect the flock,” they must empower their Church Security Team. That begins with strong leadership.

Dan’s words in the pages that follow will help you to protect what matters most—the people God entrusts to your care.

Nathaniel Hardesty

Senior Pastor, The Link Church

Chaplain in the United States Air Force Reserves

Disclaimer: The views expressed are those of Nathaniel Hardesty and do not constitute endorsement by the Department of the Air Force or the U.S. Government.
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Chapter 1 — Why Church Security Matters Today

Imagine a quiet Sunday morning service. Families are singing hymns, children are in Sunday school, and volunteers are greeting newcomers at the door. Suddenly, an unexpected threat disrupts the peace—a situation that could have been mitigated with preparation. While such incidents are rare, they remind us that a church’s sanctuary is not automatically safe simply because it is sacred.

Church is meant to be a place of peace—a sanctuary where people come to worship, find hope, fellowship with others, and grow spiritually. But peace does not mean vulnerability, and faith does not cancel the responsibility to steward and protect. Earlier generations understood this: Nehemiah rebuilt Jerusalem’s walls while posted as a guard, and Jesus instructed His followers to be “wise as serpents and harmless as doves”—a balance of awareness and gentleness.

Faith and Responsibility

Scripture reinforces that spiritual and practical protection go hand in hand:

“Be on guard for yourselves and for all the flock, among which the Holy Spirit has made you overseers, to shepherd the church of God which He purchased with His own blood.” — Acts 20:28

This verse reminds us that safeguarding the congregation is more than a logistical task—it is a calling woven into the fabric of ministry. Protecting your church family is a form of stewardship, a practical way of loving and caring for those entrusted to your care.

The Reality of Modern Risks

In recent years, houses of worship in the United States have faced a variety of disruptive and violent incidents that demonstrate the need for preparedness and intentional safety planning. While the likelihood of violence at any particular church remains low compared with other settings, the impact when it does occur can be devastating.

Violent Incidents

From 2000 to 2024, at least 379 violent incidents at U.S. churches were recorded, resulting in 487 deaths—including shootings, stabbings, and confrontations. Approximately seven in ten of these incidents involved firearms, which accounted for roughly three-quarters of related fatalities. Some attacks involved a single victim, but others, such as high-profile incidents in Minnesota and Michigan in 2025, claimed multiple lives and left many wounded. (Sources: FBI Uniform Crime Reporting, Gun Violence Archive)

Broader Hostile Acts

Beyond shootings, hostility toward churches has risen sharply. Between 2018 and 2024, over 1,300 incidents—including vandalism, threats, arson, and other disruptions—were reported nationwide. While these acts may not always involve violence, they create stress, uncertainty, and risk for congregations.

Everyday Safety Challenges

Churches also face everyday risks: medical emergencies, lost children, domestic disputes, theft, vandalism, and mental health crises. Though less sensational than shootings, these events demand careful planning when hundreds or thousands of people gather—often including children, elderly adults, and vulnerable individuals.

Why Security Matters

Even if violent incidents remain statistically rare compared with weekly attendance, several factors make proactive security planning essential:

Severity: When violent events occur, they can result in multiple fatalities and injuries.

Rising Hostility: Vandalism, threats, and arson are increasing, affecting both property and peace of mind.

Community Concerns: Congregants may experience anxiety, prompting pastors to implement formal safety measures.

Everyday Risks: Medical emergencies, altercations, and slips and falls require practical preparedness.

Church security is not about living in fear. It is about planning, stewardship, and protecting people without turning a church into an armed fortress. Security enables congregations to worship in peace, reflecting the practical outworking of loving one’s neighbor and caring for those entrusted to ministry.

Building a Culture of Safety

Before creating policies, acquiring equipment, or assembling teams, a church must foster a culture of safety. This begins with shared vision and commitment among leadership and volunteers, clear communication of responsibilities, and an understanding that security is part of ministry, not separate from it.

A strong safety culture emphasizes awareness, vigilance, and proactive thinking. It teaches volunteers and staff to identify potential hazards, respond appropriately, and maintain calm under pressure. When a church community embraces safety as a shared value, security measures feel natural rather than intrusive.

Safety Without Fear

A well-functioning safety ministry is almost invisible, operating behind the scenes to ensure peace without drawing attention. This requires a balance of vigilance and subtlety, summarized in three key principles:

1. Discreet, Not Dominating

Security should blend seamlessly into the church environment. Volunteers can be positioned strategically without creating a “military” presence—visible enough to deter potential threats, but not so obvious that it makes congregants feel watched.

Practical Tip: Use plain clothing or unobtrusive vests rather than tactical gear for routine services.

Example: A volunteer stationed near entrances greets attendees warmly while remaining aware of surroundings, providing both hospitality and quiet oversight.

2. Friendly, Not Forceful

A protective presence should always feel approachable. Security is not about intimidation; it is about care. Volunteers should greet visitors, assist with directions, and model calm authority. Friendly interaction builds trust and reinforces the church as a safe, welcoming space.

Practical Tip: Encourage security team members to smile, make eye contact, and offer assistance, even while staying alert to potential risks.

Example: A volunteer notices a parent struggling with a child at check-in and steps in to help—demonstrating attentiveness without being intrusive.

3. Prepared, Not Paranoid

Preparedness is proactive, not reactive. It involves training, rehearsed procedures, and situational awareness—without creating unnecessary anxiety. Volunteers should know how to respond to emergencies, but their presence should not cause fear or tension among congregants.

Practical Tip: Conduct regular drills and tabletop exercises for your team, so responses become instinctive and calm.

Example: During a medical emergency, trained volunteers respond swiftly and efficiently, while the congregation continues their worship in a safe, orderly manner.

When security goes unnoticed, it is often functioning at its best: a ministry of care that allows congregants to worship freely, confident that someone is watching over them without making them feel watched.

Looking Ahead

This book exists to equip churches—large or small, urban or rural—to build systems, teams, and cultures that preserve peace in worship while protecting the people God has entrusted to their care. In the following chapters, we will explore practical strategies, from planning and team-building to training and emergency preparedness, helping your church maintain safety without sacrificing openness or hospitality.
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Chapter 2 — The Theology of Stewardship & Protecting the Flock

Biblical Basis for Protection

The call to care for and protect the people of God did not originate from modern concerns or headlines. Long before churches faced medical emergencies, disruptions, or violence, Scripture described the Church as a flock that requires constant attention, guidance, and, at times, protection. The biblical imagery of shepherding goes far beyond teaching and leading. Shepherds fed their sheep, guided them across dangerous terrain, watched with vigilance, and stood ready to defend them. They positioned themselves where danger might come from, not where comfort or convenience waited.

From the watchmen on Nehemiah’s wall to David defending his flock from predators, Scripture consistently honors those who took responsibility for protecting God’s people. Consider Nehemiah 4:13-14: "Therefore I stationed some of the people behind the lowest points of the wall at the exposed places, posting them by families, with their swords, spears, and bows." Psalm 23 reminds us of God as our shepherd who protects us, and Ezekiel 33:6 emphasizes the watchman who warns the people of impending danger. This pattern continues today, demonstrating that protecting God’s people is not separate from spiritual leadership—it is an extension of it.

Stewardship and Responsibility

Many congregations today still treat protection and security as optional programs—something extra that may be useful in a crisis, but not essential. Yet if we truly see our churches through the lens of stewardship, we recognize that protection is woven directly into the responsibility of spiritual leadership.

A church has been entrusted with precious responsibilities: the wellbeing of its people, the integrity of its ministries, and the testimony it bears to the surrounding community. These responsibilities require care, wisdom, and intentionality. Good stewardship means managing what belongs to God with diligence and foresight. Just as churches routinely plan budgets, repair buildings, train volunteers, and resource ministries, protecting the people who step through the doors—children, families, visitors, and seniors—is part of that stewardship.

Responsible preparation is not a sign of mistrust in God’s protection but a practical expression of it.

Service-Oriented Security

Church protection is not about standing guard with suspicion or responding with force. It is far more often about service. Most needs that arise in a church are not violent in nature. They involve medical assistance, lost children, emotional or mental health distress, family conflicts spilling over into church, or moments requiring calm voices and trained hands.

A well-prepared team is not merely guarding doors—it is serving congregants, offering comfort, and stepping in where help is needed. Proper protection is quiet by design. When done well, it does not draw attention to itself at all. It functions in the background—ready, watchful, and supportive—so that ministry can go forward unhindered.

A Ministry Mindset vs. Tactical Identity

For that reason, a church safety ministry must be shaped by a ministry mindset rather than tactical identity. It is not a paramilitary unit, security squad, or enforcement branch; it is an extension of pastoral care and congregational service. It is rooted in compassion, spiritual maturity, discernment, and the conviction that every person who enters the church is an image bearer deeply loved by God.

Security should complement the spiritual mission, not overshadow it. Spiritual discernment, patience, and empathy are as important as situational awareness or procedural knowledge. When leadership models this mindset, volunteers naturally follow, creating a culture that balances preparedness with hospitality.

Safety as a Testimony

A well-established safety ministry becomes a living testimony. It declares that God’s people matter, that worship matters, and that the church is committed to caring not only for souls but for bodies, families, and futures. It recognizes that if God has entrusted people to our care, we have a responsibility to help them gather, worship, fellowship, learn, and return home safely. We do not leave that outcome to chance.

Through careful planning, compassionate presence, and faithful stewardship, a safety ministry demonstrates that protection is not fear—it is love in action.

Preparing for Leadership & Teams

With this mindset, establishing a safety ministry naturally leads to forming a leadership team. Those who guide the safety ministry are stewards of both people and processes. They ensure policies, training, and team structures reflect the values of the church and the responsibilities outlined in Scripture. In the next chapter, we will explore how to form a safety ministry leadership team, define roles, and begin building the culture and systems that will support your church’s safety ministry.

Additional Scriptures:

Matthew 18:10 — "See that you do not despise one of these little ones. For I tell you that in heaven their angels always see the face of my Father who is in heaven."

Proverbs 27:23 — "Be sure you know the condition of your flocks, give careful attention to your herds."
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Chapter 3 — Hardening Your Church Without Hardening Hearts

Practical Protection That Preserves Hospitality

Churches are meant to be sanctuaries of hope, worship, and fellowship. Yet even sanctuaries exist in a world with risks. Hardening a church does not mean turning it into a fortress or creating an intimidating atmosphere. It means making thoughtful, proactive choices that reduce vulnerabilities while preserving the warm, inviting environment that draws people to God’s house.

Hardening begins with awareness. Every building, room, and entrance presents potential points of concern. A thoughtful approach assesses these areas, not with fear, but with stewardship. Scripture reminds us, “The prudent sees danger and hides himself, but the simple go on and suffer for it” (Proverbs 22:3). James 4:13 reminds us, “Come now, you who say, ‘Today or tomorrow we will go into such and such a town… yet you do not know what tomorrow will bring.’” Psalm 4:8 further encourages, “In peace I will both lie down and sleep; for you alone, O Lord, make me dwell in safety.”
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