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			Preface

			Why write a book? And why write this book?

			I hear these questions every now and then and, having penned three books previously, have grown accustomed to them. I pursue authorship in general for a number of reasons. I’ve always been a writer, whether it’s news copy, executive speeches, research reports aligned with my consulting business, or any number of other vehicles. The simple fact is I enjoy the craft of writing.

			Who did I have in mind when writing the book? You are likely to benefit if you see yourself in any of the following profiles:

			
					
An executive who speaks in a wide variety of public forums, in person and remote

					A corporate or association spokesperson who deals with the media

					A professional who wants to shine during video meetings and presentations

					A C-suite leader seeking to advance your company’s business goals

					A government relations pro charged with attaining public policy objectives

					A subject matter expert who tends to drift when addressing audiences, reporters, and public officials

					A developing executive motivated to climb the corporate ladder

					An entrepreneur newly accustomed to attention from the press and public

			

			My hope is that you will gain career and business dividends, no matter your current station in the professional world.

			You may have noticed that this book is free. It will remain forever so. This sometimes leads to puzzled looks or makes people wonder, “What is this guy’s angle?”

			I’m quite transparent on the answer to this question, and have openly shared my reasons for the “forever free” approach with those who inquire. My goal is for this volume to give you kernels of knowledge that help you advance your company’s communications and public policy goals. Consider it your go-to deskside reference.

			By no means do I anticipate you will carefully examine each segment, for some will apply to your situation, others not. As a reader, I consider reading a business book a worthwhile endeavor if I get even a small handful of practical ideas. If you find such benefits here, I’ll be a happy fellow.

			There are also business reasons for publishing this book. Communications and public affairs strategy consulting has been my business since 1997. The books I author are intended to drive clients my way. As a matter of fact, I won one of my largest contracts because a client bought one of my books, read it, and knew I was the consultant he wanted. No hesitation. No competition. Love it.

			Furthermore, I have a professional reputation burnished over several decades. I’m quite fond of it (we authors do tend to have healthy egos). Authorship boosts that reputation.

			One more thought about the notion of a free book. Some have advised me to charge for it, even suggesting the bargain basement price of 99 cents. Nope, not interested. A low price, to me, connotes a cheap, worthless book. There’s no way I want to be tagged with that image.

			Which leads to a logical question: How good can it be if it’s free? I’ll stack up this advice against any other ready reference. You be the judge.

			Plainly stated, I hope the value you find here will lead you to examine my other books. So, yes, I want to sell books. Any author who tells you otherwise is either playing it too cagey or is an artiste in the extreme.

			What are those other books? Here’s the roster:

			
					Reporters Don’t Hate You: 100+ Amazing Media Relations Strategies

					The Truth About Public Speaking: The Three Keys to Great Presentations

					A+ Strategies for C-Suite Communications: Turning Today’s Leaders into Tomorrow’s Influencers

			

			I make them available wherever you prefer to buy your books. Some authors consider selling them solely on the largest online bookseller enough. Count me out. I don’t want to force you into any single option. Consumer choice matters, so purchase them wherever you like.

			My name goes on the cover and I hold responsibility for the content. But this is by no means a solo endeavor. I receive ongoing support and encouragement from my colleagues with the independent authors group I launched at the National Press Club.

			In particular, my thanks to Jody Beck, Elizabeth McGowan, Mackley McKenzie, Edward Segal, and Carol Stevens for generously contributing as beta readers. Your observations have been immensely helpful and made this a better resource.

			Once again, my gratitude to exceptional copy editor Sheryl Bauerschmidt. This book — the third we have worked on together — would suffer were it not for her eagle eye, common sense approach, and encouraging words.

			And, as always, the biggest debt of thanks goes to you, dear readers. Without you, I’d just be shouting into the void.

		


		
			Introduction

			The foundation of this book is a series of Insider Strategies briefs I’ve published and updated over the years. They encompass the range of sometimes vexing issues that communications and government relations pros confront.

			Some of these passages might be familiar if you have requested one of the briefs from me. You may have read certain passages on my C-suite Blueprint blog or in some form in my previous books.

			I decided to offer the advice here in one complimentary resource to give you a one-stop guide for all your communications endeavors, whether you interact with audiences in overflowing auditoriums (or Zoom offerings), one-on-one conversations, or anything in between. This may encompass customers, clients, the press, policymakers, direct reports, C-suite executives, and much more.

			The first section deals with public speaking strategy. Are you looking for a ready-made checklist to help your issue experts prepare their presentations? Got it. How about guardrails for your executives who use slide shows? It’s here. You’re not sure how to coax your CEO to deliver a full text speech? Read all about it.

			The second section covers media relations — what it takes to shine in the press. Maybe your chief operations officer needs some ideas for controlling interviews with reporters? Yes, you’ll find it here. You’ll also benefit by learning what to do when invited to appear on a radio talk show or podcast. I’ll even discuss the positives and negatives of going “off the record” (and how to behave when you do).

			The third section is all about advocacy. Are you stuck when it comes to organizing your public affairs strategy? You won’t be after reading here. Are you a membership organization that sends members to Capitol Hill or your state legislature to plead your case? This has the advice you need. Is there a critical round of Congressional testimony in your future? Check out the recommendations here.

			Then there are the bonus sections. The first one has the lowdown on how to perform on today’s never-ending video presentations. I’ll even show you what it takes to successfully organize and moderate a Zoom conference. And if you’re being interviewed by the media remotely, you’ll want to read how you can excel.

			Other bonus content includes advice on your nonverbal tools, the structuring of quotable quotes … even how to find and work with your communications strategy consultant.

			Don’t feel obligated to read this book from front to back. In fact, I encourage you to skip around as befits your situation from month to month and day to day. You may have a big media campaign starting on Monday, a Washington fly-in (or Zoom-in) on Wednesday, and a crucial speech by your CEO to your association’s convention next weekend. You have my license to hop from page to page as needed.

			Before we dive into the main content, I want to ask something of you that you won’t find in every book. Some authors prefer to write in a vacuum. Not me. I love hearing from readers. So get in touch. That’s one way I advance my professional development and my chops as a writer. There are lots of avenues for you to chime in. For instance:

			
					Post a mini-review on the website where you downloaded the book

					Share your reaction (and this book) with communications and government relations experts you know

					Post reviews on the large online booksellers’ websites

					Leave a comment on my C-suite Blueprint blog; there will be several posts about this book, so choose your favorite

					
Email me with your thoughts

					Call me at (703) 533-0403 (I answer my own phone)

			

			If you want to support content like this, here are some ways you can help (hey, you are getting this book for free, after all):

			
					Buy one or more of my other books from your favorite bookseller

					Engage me to conduct an executive consultation with your company’s leadership

					Invite me to speak with your business book club or reading group


					Tell your local bookstore to stock a few copies of my three previous books

					Visit www.barkscomm.com and take a peek at my consulting offerings

			

			My thanks in advance for your help. Now, on to the good stuff.

			Ed Barks

			February 2022

		


		
			Chapter 1

			Public Speaking Strategies

			He was troubled. I could hear it in his voice.

			My prospective client was about to pursue a new round of financing for his firm. The company was a recognized industry leader and had raised funds previously. But something told him they could do better. Their presentations weren’t registering at 100 percent. After reviewing some of them, I could see why.
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