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About the Book

The Lexicon of Project Management Terminology provides precise definitions for 400+ essential project management concepts. As part of the Lexicon of Tech and Business series, this reference guide clearly explains key terms spanning traditional and modern methodologies - from Waterfall and Critical Path to Agile frameworks like Scrum and Kanban.

This comprehensive resource helps professionals and students quickly master PM vocabulary through straightforward definitions. It serves as an indispensable tool for project managers preparing for certifications, Agile practitioners, team leaders, business analysts, and students in PM programs. The book covers fundamental concepts in risk management, scheduling, stakeholder engagement, and digital transformation.

Preface

Clear communication is the foundation of successful project management, yet terminology gaps frequently hinder collaboration. This lexicon solves that problem by offering 400+ carefully selected terms with concise explanations.

The book includes traditional PM terms like Work Breakdown Structure and Gantt Charts, Agile concepts such as Sprints and User Stories, risk management terminology including RAID Log and Monte Carlo Simulation, plus emerging trends like AI-Assisted Scheduling. Whether studying for certifications or leading projects, readers gain instant access to the precise language needed for professional success.

Terminology

Acceptance Criteria are the conditions or requirements that a deliverable must meet in order to be accepted by the client or stakeholders. They define the expected outcomes and ensure the deliverable meets the desired quality.

Activity-Based Costing is a method of allocating overhead costs based on the activities that drive costs within a business. It helps provide a more accurate picture of where resources are being consumed, improving cost management and decision-making.

Adaptive Project Framework is a flexible approach to project management that allows for adjustments and iterations throughout the project lifecycle. It focuses on adapting to changing requirements and conditions rather than rigidly following a fixed plan.

Administrative Closure is the process of completing all administrative tasks related to the closure of a project, such as finalizing documentation, completing contracts, and obtaining formal approval that the project is complete.

Affinity Diagram is a tool used to organize and categorize ideas or information into groups based on their natural relationships. It helps in brainstorming and finding patterns in complex data or issues.

Agile is a flexible and iterative approach to project management that emphasizes collaboration, customer feedback, and rapid delivery of small, functional segments of the project. It focuses on adapting to changes quickly and continuously improving processes through regular review.

Analogous Estimating is a technique for estimating project costs or durations based on historical data from similar projects. It is a quick method but can be less accurate due to differences in scope and conditions.

Approval Process refers to the steps and procedures required to obtain formal authorization for a project, deliverables, or any change request. It ensures that stakeholders approve key project decisions before they are implemented.

Assumption Log is a document used to track assumptions made during a project. It helps manage uncertainties by keeping a record of what has been assumed to be true, allowing the project team to reassess assumptions as the project progresses.

Backlog refers to a list of tasks, features, or requirements that need to be completed in a project, particularly in Agile methodologies. The backlog is prioritized and updated regularly to reflect changing needs.

Baseline refers to the original scope, schedule, and cost plan for a project. It serves as a benchmark against which project performance is measured and controlled throughout the project lifecycle.

Benchmark Analysis involves comparing project performance against industry standards or best practices. It helps identify areas where improvements can be made and sets targets for achieving competitive performance.

Benchmarking is the process of comparing a project’s performance or practices against industry standards or best practices. It helps identify areas for improvement and sets performance targets.

Benefit Realization is the process of ensuring that the benefits promised by the project are actually delivered and recognized. It includes tracking and measuring outcomes after project completion to confirm value creation.

Bottleneck Analysis is the process of identifying the point in a process where delays or inefficiencies occur, limiting overall performance. By resolving bottlenecks, a project can become more efficient and meet its objectives faster.

Brainstorming is a creative technique used to generate a wide variety of ideas or solutions for a specific problem or challenge. It encourages open participation and the free flow of ideas without immediate judgment.

Brainwriting is a brainstorming technique where participants write down their ideas on paper or digitally, allowing for a broader range of input without the constraints of group discussion. It helps generate ideas quickly and creatively.

Budget is the total amount of money allocated for a project, covering all expected costs including resources, materials, and other expenditures. It provides a financial framework for project execution and monitoring.

Burn Rate refers to the rate at which a project is consuming its allocated budget or resources over time. It is an important metric for tracking financial performance and ensuring the project stays on budget.

Business Agility is the ability of an organization to quickly adapt to changes in the market or business environment. It involves flexibility in decision-making, processes, and systems to remain competitive and responsive.

Business Case is a document or argument that justifies the need for a project by outlining its benefits, costs, and risks. It serves as a tool for decision-making to determine if a project should be approved and funded.

Business Process Modeling is the act of creating visual representations of the business processes within an organization. These models help understand workflows, identify inefficiencies, and design more effective processes.

Capacity Planning is the process of determining the resources (e.g., personnel, equipment) needed to meet project demands. It ensures that there are enough resources available at the right time to complete the project successfully.

Capacity Utilization measures the extent to which an organization or system uses its available resources. It is a key indicator of efficiency and can highlight areas for improvement or opportunities for cost reduction.

Cause and Effect Diagram (also known as a fishbone diagram) is a tool used to identify the root causes of problems or issues. It helps visualize the relationship between potential causes and effects, aiding in problem-solving and decision-making.

Change Advisory Board is a group of stakeholders or experts who assess and approve proposed changes to a project or system. The board ensures that changes are beneficial and aligned with the overall goals of the project.

Change Control is the process of managing and documenting changes to a project's scope, schedule, and costs. It ensures that any alterations are carefully reviewed, approved, and tracked to prevent scope creep.

Change Management is the process of managing changes in a project, including changes to scope, schedule, or budget. It involves identifying, evaluating, and implementing changes while minimizing disruption.

Change Request is a formal proposal to modify any aspect of the project, such as scope, budget, or timeline. It is typically reviewed and approved before implementation to ensure that changes are properly managed.

Charter is a formal document that authorizes the initiation of a project and defines its objectives, scope, and stakeholders. It provides the official foundation for planning and executing the project.

Closing Phase is the final phase of a project where deliverables are completed, project documentation is finalized, and the project is formally closed. It involves evaluating the project’s success and capturing lessons learned.

Coaching Plan is a structured approach to providing guidance and support to individuals or teams to enhance performance, skills, and personal development. It involves setting clear objectives and tracking progress over time.
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