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To all administrators who long for the most powerful guidance in leading and transforming the modern world: Jesus is the divine gift revealed through this book.
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Introduction




Various leaders have incorporated Christian values into the structure and culture of their organizations. These companies are not only recognized for adhering to ethical and moral principles, but also stand out for their success and performance in the market—demonstrating that ethics and profitability can coexist and complement each other in the business world.

These companies were mentioned by Oppenheimer (2013) in The New York Times as examples of organizations that integrate business practices with religious principles. Similarly, Bhasin and Hicken (2012) referenced them in Business Insider as part of “The 17 Big Companies That Are Intensely Religious.” The most well-known examples include:


Chick-fil-A: A U.S. fast-food chain known for its Christian values, including closing on Sundays.



Hobby Lobby: An American arts and crafts retailer with faith-based policies. Its mission is “To honor the Lord in all we do.”



Forever 21: A fashion retail chain that prints the Bible verse John 3:16 on its shopping bags, reflecting the Christian beliefs of its founders.



Tyson Foods: A major food processing company that promotes Christian values and employs chaplains to provide spiritual support to its employees.



In-N-Out Burger: A burger chain that includes Bible verses on its packaging, a tradition instituted by the founders’ son.



Marriott: A hotel chain founded by a devoted Mormon, known for placing The Book of Mormon in its rooms and removing pay-per-view pornography.



Alaska Airlines: Known for offering prayer cards with meals, reflecting Judeo-Christian beliefs.



Curves: A women’s fitness franchise founded by a devout Christian, recognized for its conservative political views and donations to pro-life causes.



Timberland: A company committed to social responsibility, whose CEO attributes his actions to his Jewish faith.



Mary Kay Cosmetics: Founded by Mary Kay Ash, who attributed her success to “taking God as our partner,” promoting a faith-oriented corporate culture.





This literature and practical review establishes a foundation for understanding how the principles and practices of Jesus can be intrinsically linked to and influence contemporary administrative change models, such as John P. Kotter’s change model. In this sense, it presents a significant opportunity to explore the historical and cultural impact of this connection on 21st-century management theory and its possible relationship with Christian values.




From a practical standpoint, this book seeks to provide valuable insights for business leaders in the field of management, contributing to the development of effective change leadership practices. It presents Kotter’s change model as a versatile and applicable tool across different types of organizations. Furthermore, the research findings presented in this book have the potential to position Jesus of Nazareth as a valuable leadership resource for guiding and implementing organizational change in diverse business contexts.

Based on the Doctoral Thesis:
"Organizational Change Model: Links between Kotter’s Steps and the Actions of Jesus of Nazareth"



Chapter 1. Components of Transformational Leadership in Jesus of Nazareth

1.1 Understanding Change Management

Organizational change is constant, yet it often fails when executives rely solely on structural decisions such as reorganizations, mergers, or layoffs. To ensure long-term success, organizations must implement effective change management—a process that must be driven by strong and visionary leadership.

Organizational change is essential for adaptation and innovation. Its purpose is to transform the mindsets and behaviors of executives and employees, helping them develop the skills needed to adapt and make autonomous decisions. This process aims to create an intelligent organization where every individual is prepared to face change, recognizing that adaptation is not optional but an inevitable necessity.

Change management is a comprehensive process that encompasses everything from initial planning to the implementation and evaluation of the necessary transformations within an organization. It integrates behavioral science with decision-making, strategic planning, and operational execution. A key factor in the success of any change initiative is addressing emotional and behavioral aspects with the same level of attention as operational factors. The first and most crucial step is transforming people’s mindsets, preparing them to embrace new ways of thinking and working. By focusing equally on operations and emotions, change management enables organizations to adapt and evolve in a sustainable way.

There are several models designed to guide organizations through change—commonly known as change models. However, this book is based primarily on John P. Kotter’s eight-step model of change (1997) and the biblical references found in the Gospel of Matthew in the New Testament, interpreted through a direct and practical perspective of both theory and historical narrative. Without adopting a theological framework, this analysis demonstrates that Jesus of Nazareth was not only a spiritual, servant-hearted, transformational, and ethical leader who changed humanity, but that the way He led transition and transformation shares notable similarities and relationships that can be paralleled with John P. Kotter’s model of organizational change.

1.2 Jesus of Nazareth: A Transformational Leader and His Relevance in Change Management

In this study, the term “Jesus of Nazareth” will be used exclusively to refer to the historical figure, intentionally avoiding religious connotations associated with terms such as “Christ” or “Jesus Christ,” which belong to the theological domain. This approach allows for an analysis of the man and his leadership from a historical and objective perspective.

The Gospel of Matthew and the historical figure of Jesus of Nazareth constitute sources of immeasurable historical, cultural, and symbolic value, providing an exceptional foundation for exploring change management. The following reasons justify this choice.

Historical and Textual Reliability:

Using a Gospel as a basis for studying change management is justified by the historical, cultural, and textual value of the Bible—recognized worldwide. Its diverse composition, written by authors from different contexts and literary genres, along with its extraordinary textual preservation, position it as a reliable source. In particular, the New Testament—with more than 25,000 manuscripts and only 0.5% textual variation—surpasses the reliability of other ancient texts. This makes it possible to rigorously analyze the leadership strategies of Jesus and their impact on the management of change.

Cultural and Ethical Impact:

Jesus not only led an internal and personal transformation among his immediate followers, but also established a system of values that later gave shape to what became known as the Early Church. Although this system evolved over time, its core behaviors and principles remain globally relevant and widely recognized. In Mexico, for example, 88.9% of the population bases its ethics and moral values on principles derived from this figure (INEGI, 2020).

Historical and Non-Theological Perspective:

For this study, a historical perspective is adopted, using the name “Jesus of Nazareth” to refer to his person while excluding theological interpretation. This makes it possible to analyze his actions and strategies from a secular point of view, emphasizing his role as a leader of change rather than his mystical or divine nature.

On the other hand, John P. Kotter, widely recognized for his contributions to the study of change management, identified several common failures among executives when implementing change processes. These include the inability to create a sense of urgency, the lack of a guiding coalition to drive change, the absence of a clear and effectively communicated vision, and the failure to remove obstacles that prevent progress toward that vision. He also highlighted errors such as neglecting to establish short-term goals, declaring victory prematurely, and failing to anchor change within the organizational culture.

By contrasting these failures with the strategies observed in the leadership of Jesus of Nazareth, we find striking parallels that enrich our understanding of effective principles for managing change. This analysis will help identify how historical teachings can provide valuable insights for contemporary organizational leadership.

1.3 Jesus of Nazareth as a Transformational Leader

From a historical perspective, Jesus of Nazareth was a transformational leader who promoted profound change within the Hebrew culture of the first century. His emphasis on new behaviors, values, and mindsets not only revolutionized his immediate context but also gave rise to a culture that, centuries later, continues to influence more than two billion people around the world.

Although not described using modern terminology, his leadership model shares significant similarities with the principles of change management proposed by John P. Kotter.

This analysis compares the eight steps of Kotter’s Change Model (1997) with the Gospel of Matthew (NLT), identifying similarities across all the steps, although with varying degrees of emphasis. Some steps receive greater attention in the Gospel, reflecting the phases of the change process that Jesus emphasized in his teachings.

The following table illustrates this distribution: Percentage Relationship of Texts Showing Similarities to the Steps of Kotter’s (1997) Change Model
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Source: Author’s own elaboration.







Distribution of Mentions of Kotter’s (1997) Eight Steps of the Change Model in the Gospel of Matthew (NLT)
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Source: Author’s own elaboration.




The phases that Jesus emphasized most in the Gospel of Matthew (NLT) are listed below in descending order of importance:
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Step 1: Establishing a Sense of Urgency 16 21.9%
Step 2: Forming the Guiding Coalition 3 4.1%
Step 3: Developing the Vision 9 12.3%
Step 4: Communicating the Vision 20 27.4%
Step 5: Empowering the Actors 10 13.7%
Step 6: Generating Short-Term Wins 10 13.7%
Step 7: Sustaining the Momentum 2 2.7%
Step 8: Anchoring the Change 3 4.1%
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