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Leading Real-World Conversations About Using the System Without Letting It Use You
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Dedication
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For every person who has ever felt stuck in “the system,” and for every helper who shows up anyway, even when it feels like nothing is changing.

How This Guide Fits with The Exit Plan

This Group Guide is the third piece in The Exit Plan “family”:


	The Exit Plan: Using the System Without Letting It Use You, the main book. The mindset, stories, and roadmap.

	The Exit Plan: Worksheets & Docs, the pages people actually fill out: snapshots, scripts, trackers, and examples.

	The Exit Plan – Group Guide (this book), for facilitators: step-by-step plans to run groups, classes, or one-on-one sessions using the first two books.



You don’t have to be perfect, licensed, or “super put together” to use this.

You just need three things:


	A real concern for people stuck in survival mode

	Enough structure so you’re not winging it every week

	A willingness to be honest about how messy the system is
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INTRODUCTION
Why I Wrote This Group Guide
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I wrote The Exit Plan because I was tired of watching people drown in paperwork and policy while being told to “just stay positive.”

I wrote the Worksheets & Docs because I knew people needed actual pages to write on, not just ideas.

I wrote this Group Guide because I realized something:

Most change doesn’t happen alone. It happens in conversations, in rooms, in circles, in offices.

This guide is for:


	Case managers and social workers

	Peer specialists and coaches

	Church and community leaders

	Anyone who sits with people on benefits and hears, “I’m tired. I’m stuck. I want more.”



You can use this guide in:


	Small groups (6–12 people)

	One-on-one sessions

	Workshops and classes

	Hybrid setups – part group, part individual



You don’t have to follow this word-for-word. Use it as:

A backbone. A structure. A starting point.

You bring the rest: your experience, your faith, your personality, your sense of humor, your boundaries.
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PART ONE – BEFORE YOU START
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CHAPTER 1 – How to Use This Guide

This guide is written to be practical and real, not fancy.

Here’s what you’ll find:


	Part One – Gets you ready as the facilitator.

	Part Two – Gives you 8 ready-to-run group sessions with agendas and scripts.

	Part Three – Gives you tools and templates you can copy, print, and reuse.



You Don’t Have to Be an Expert

You might be:


	A burned-out case manager trying not to quit

	A peer supporter who has lived this life

	A community or church leader who just wants to help people move



Wherever you are, you don’t have to know everything. Your job is not to fix people’s lives. Your job is to:


	Keep the space safe

	Offer structure

	Ask good questions

	Point people back to their own power and choices



What You’ll Need

To get the most out of this guide, each participant should have:


	The Exit Plan book

	The Exit Plan: Worksheets & Docs workbook

	A pen or pencil



You will need:

	This Group Guide
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