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Luckenson Méronville

Founder & Academic Director Instituto Bohio Azteca Americano, S.C. (IBOHAA) Toplangues.mx

As the Founder and Academic Director of the Instituto Bohio Azteca Americano (IBOHAA, S.C.) and Toplangues.mx, I bring nearly two decades of international pedagogical excellence to the world of language learning.

My career is built on a foundation of rigorous academic service, starting with my work alongside the Marist Brothers in Haiti. In Mexico, I have served as a distinguished professor for over 15 years, teaching at the nation's top institutions, including:


	
UNAM (National Autonomous University of Mexico)


	
UVM (Campus Naucalpan and Ciudad de México)


	
Colegio La Cima de Colmenares (Zapopan / Opus Dei)


	
Colegio Monte Sion (Atizapán)




Throughout these years, I have specialized in mastering the instruction of English and French. These manuals represent the culmination of my institutional methodology—designed for students and professionals who demand rigor, prestige, and proven results.
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	The 100 Key phrases 



Language as a Command Tool

At the highest level of an organization, the CEO no longer operates machines, writes code, or designs spreadsheets. The CEO operates realities through language.

Every word that leaves a leader's mouth has the power to align a thousand people or sow chaos throughout an entire structure. Language is not just communication; it is organizational architecture. When a leader uses the right phrase at the right time, they are doing more than just talking: they are defining standards, injecting urgency, protecting psychological safety, and building a legacy.

The Dictionary of Success

This book is not a list of corporate clichés. It is a Strategic Vocabulary Kit designed for the modern executive who understands that clarity is a competitive advantage.

We have divided these 100 phrases into five critical pillars that every leader must master to successfully scale a company:


	
Strategic Architecture: To keep the course when the market gets noisy.

	
Cultural Engineering: To build teams where talent actually wants to stay.

	
The Execution Engine: To transform ideas into measurable, profitable results.

	
Resilient Leadership: To maintain calm and authority when the organization is under fire.

	
Authentic Influence: To remember that, at the end of the day, companies are groups of human beings working toward a common purpose.



How to Use This Manual

Do not try to memorize these phrases all at once. Use them as a quick reference guide.


	
Do you have a crisis meeting in 10 minutes? Go to the Resilient Leadership section.


	
Do you feel the team is losing focus? Open the Strategic Architecture section.


	
Are you about to have a difficult feedback session? Consult the Authentic Influence pillar.




As a CEO, your voice is the ship’s rudder. If you change the way you speak, you will change the way your team thinks—and consequently, the results they achieve.

Welcome to the next level of your leadership.

Pillar 1. Strategic Architecture: Steering the Enterprise

Focus: High-level decision-making and long-term alignment.


	
"Does this align with our North Star?" 
	
Meaning: Evaluating if a project serves our ultimate long-term purpose.


	
Context: When a team proposes a profitable but distracting new business line.






	
"Strategy is the art of sacrifice." 
	
Meaning: Real leadership is defined by what you choose to stop doing.


	
Context: During quarterly reviews when the roadmap is over-congested.






	
"What are the load-bearing assumptions here?" 
	
Meaning: Identifying the single truth that must be right for the plan to work.


	
Context: Stress-testing a financial forecast for a new market entry.






	
"Is this a moat-builder or just a feature?" 
	
Meaning: Distinguishing between a permanent competitive advantage and a temporary update.


	
Context: Deciding whether to invest in proprietary tech or a third-party tool.






	
"Complexity is the silent killer of growth." 
	
Meaning: If a strategy cannot be explained clearly, the front line won't execute it.


	
Context: Reviewing an 80-page operational manual that no one is following.






	
"We need to skate to where the value is going." 
	
Meaning: Moving toward future market demands rather than today's trends.


	
Context: Reallocating the R&D budget toward emerging technologies.






	
"One-way doors vs. two-way doors." 
	
Meaning: Distinguishing between permanent decisions and reversible experiments.


	
Context: To speed up decision-making for low-risk marketing tests.






	
"What is our structural unfair advantage?" 
	
Meaning: Identifying the one thing we do that no one can easily copy.


	
Context: Pitching to major investors or during board-level strategy pivots.






	
"Short-term pain for long-term leverage." 
	
Meaning: Accepting a temporary dip in profits to build a better foundation.


	
Context: Explaining a major infrastructure upgrade to the shareholders.
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