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1.  About Remote Work




	[image: ]

	 
	[image: ]





[image: ]


1.1  Why Remote Work?
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More companies are seriously considering and taking meaningful steps towards becoming, not just remote friendly, but all remote organizations.

The benefits of remote work are many. That doesn't mean it's an ideal solution, but I certainly believe is going to become the default, not the exemption.

For example, remote scenes can live and work all over the world. 

Remote work automatically allows for a more flexible schedule, and almost every level and in every role in the organization.

Not only do you lose your commute, but you gain time for your family and time to live your life. That comes with a mental shift.

So it's more effective to track results than attendance. When you do that, it creates more happiness and empowerment for your team members, and as you'll learn in great detail soon, distributed organizations must be intentional about creating a culture that includes everyone and makes employees feel valued and appreciated.

As the world responded to the COVID-19 pandemic, people everywhere were forced into working from home.

While that was not at all what I think of when I talk about intentionally being remote. It nonetheless helped me to see that operating as a distributed model is possible for many teams and many jobs.

In fact, I wouldn't be surprised if many of the people reading this book are doing so because your organization is planning a remote transition after a trial period.

We're now seeing universities like Harvard Business School and NCED teaching remote strategies to business students. It's without a doubt the next wave and whatever your reason is for reading this book, you'll gain knowledge and skills that will be incredibly valuable to your team, your organization, and your career.
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1.2  Remote Work Outcomes
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There are a few important outcomes I expect to see as remote work becomes even more prevalent around the world:


	
The majority of new startups intentionally form as all-remote companies.


	Cities in developing countries, particularly in Africa, enabled by all-remote jobs at companies founded by local leaders.

	Most startups in the Bay Area with a significant portion of their workforce working remotely.

	Increased wages for remote work outside of metro areas.



Being able to recruit and hire from most countries in the world is a distinct competitive advantage for all Companies who decide to go remote. 

I believe that a world with more all-remote companies will be a more prosperous one, with opportunity more equally distributed.

Why is this possible now?

We're nearing a tipping point with all-remote. Instead of remote teams having to justify why they do it, it's going to be colocated companies having to justify why they don't.

All-remote work wouldn't be possible without the constant evolution of technology, and the tools that enable this type of work are continuously being developed and improved.

We aren't just seeing these impacts for all-remote companies. In fact, in some organizations with large campuses, employees will routinely do video calls instead of spending 10 minutes to go to a different building.
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1.3  Remote Work key factors
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Here are some of the key factors that make all-remote work possible:


	Faster internet everywhere - 100Mb/s+ cable, 5GHz Wi-Fi, 4G/LTE/5G cellular

	Video call software - Google Hangouts, Zoom

	Mobile technology - Everyone has a computer in their pocket

	Evolution of speech-to-text conversion software - More accurate and faster than typing

	Messaging apps - Slack, Mattermost, Zulip

	Issue trackers - Trello, GitHub issues, GitLab issues

	Suggestions - GitHub Pull Requests, GitLab Merge Requests

	Static websites - GitHub Pages, GitLab Pages

	English proficiency - More people are learning English

	Increasing traffic congestion in cities

	More demand for flexibility from new professionals entering the workforce
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1.4  What Is Remote Work?
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Remote work, distributed teams, telework, working from home. 

There are plenty of ways of talking about this way of working.

This book is designed to help you understand how a remote team operates, so you can support or lead one. To start with, let's run through some definitions and useful concepts.

At its most essential, remote work is simply work that can be done from any location.

A remote job is a job that doesn't require the worker to go to an office or workplace. Remote work typically requires a reliable fast internet connection, appropriate equipment, and most importantly, good processes to empower the employee and organizations to be effective without relying on physical proximity. 

In contrast, a colocated work environment is one where people inhabit the same space. A traditional office is a colocated environment. Colocated literally means shared location.

Here's what has been learned from a survey with 3,000 adult professionals aged 21 or older, who work remotely or have the option to work remotely and who are in roles with digital output: 

	43 percent of remote workers feel that it's important to work for a company where all employees are remote.


	More than one in four respondents belong to an all-remote organization with no offices, embracing asynchronous workflows as each employee works in their own native time zone.


	An added 12 percent work all remote, with each employee synced to a company-mandated time zone.


	86 percent of respondents believe remote work is the future.


	But it's also the present, as evidenced by 84 percent of those surveyed saying that they're able to accomplish all of their tasks remotely right now.


	62 percent of respondents said that they would consider leaving a colocated company for a remote role.


GitLab also identified some key factors that make remote work possible.

It's important to recognize that people who don't have access to all of these may also have more difficulty adopting a remote work lifestyle.

For inclusive hiring, think about where you may want to bridge some gaps. With all of that said, I also want to point out that this is a growing, evolving field. Remote work is different for every industry, organization, team, and individual, and it will be greatly changed in just a few years. 

Later in this book, I‘ll explaine some of the different stages organizations can exist in, and the structure of a remote transition. 

First, we'll look at the most essential element of any remote team: its people.
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1.5  Who Are Remote Workers?
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Let’s revisit GitLab’s Remote Work Report, the survey of 3,000 digital professionals that I mentioned in the previous lesson. In that survey, GitLab also asked for more detail about who remote workers really are, and what motivates them.

The largest segment of respondents - 26% - worked in IT, Networking & Security, followed by Operations, Accounting and Finance. 29% of respondents were managers, and 23% were associates or assistants. 83% of respondents held full-time remote jobs. An overwhelming 86% worked from their home or home office. 

[image: image]

Employees find themselves to overall be more productive (52%) and efficient (48%), with 74% of remote workers agreeing that their company lives by its values. Additionally, unlike traditionally thought, 52% of remote workers actually travel less.

Remote work levels the playing field: it fosters a better sense of work/life harmony and creates opportunity for everyone to contribute in the workplace. 14% of remote workers surveyed have a disability or chronic illness and 83% of those workers said remote work enabled them to move forward in their careers.

What’s the top benefit of working remotely? According to 53% of respondents, it’s schedule flexibility. That flexibility directly contributes to additional benefits: 38% of respondents say a lack of commute is a top benefit of remote work; 34% say it’s the ability to care for family.

This survey focused specifically on people whose roles have digital output. Obviously not all jobs can be remote: many people must perform their work at a specific site or with specific people. There are entire industries, such as construction, performing arts, banking, and more that are not fully represented by this data.

We also know that this has changed since COVID-19. Shortly after this survey was conducted, the global workplace changed in response to the pandemic; everyone who was able to perform their job remotely, around the world, largely did so. In the months and years afterward, we expect this will find a balance with somewhat higher adoption of remote work across industries and roles. 

I will get into some expectations later in this book, and you can also read about the my vision for the future of remote work.

One final point: Within a remote work team, there can be various different work styles. For example, a hybrid-remote worker may spend some days in an onsite location, and others offsite. A digital nomad is a person who travels continually, sometimes without a “home base” and often internationally, while still working remotely to maintain an income. A road warrior is someone who travels often, but may do so specifically as a function of their job. Road warriors may spend the majority of their time away, but usually maintain a home location to return to. And of course, there’s working from home, which has long been a standby of office workers, freelancers, contractors and other professionals needing to get work done without going into the office, for a wide range of reasons. For more on common terms and concepts, please see our remote work glossary.
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