
    
      
        
          
        
      

    


WriterpreneurOS

Core basics to creating a livable income from your writing, publishing, and marketing.

By Dr. Robert C. Worstell

Contains this bonus: Cracking the Cashflow Code



  
    
    
      While every precaution has been taken in the preparation of this book, the publisher assumes no responsibility for errors or omissions, or for damages resulting from the use of the information contained herein.

    
    

    
      WRITERPRENEUR: AUTHORS SURVIVAL GUIDE

    

    
      First edition. March 12, 2024.

      Copyright © 2024 Dr. Robert C. Worstell.

    

    
    
      ISBN: 979-8227131621

    

    
    
      Written by Dr. Robert C. Worstell.

    

    
      10 9 8 7 6 5 4 3 2 1

    

  



  	
  	
			 

			
		
    For my wife - your love and support is my constant inspiration to achieve even greater things..

For my readers - your continuing interest fuels this journey... 

See the end of this book for special offers...

      

    



	[image: ]

	 
	[image: ]





[image: ]


Introduction

[image: ]




ANY AUTHOR DESERVES to make a living from their books.

Whether they have a single book in mind, or planning to write continually from here on out – authors should be able to write and publish a book that at least covers its own production costs.

Where they don't, it's usually a matter of that writers don't know what they don't know.  And what makes that worse is that their fellow writers are in the same boat. So proves the biblical lesson of the blind leading the blind.

I was no stranger to that scene. I've made a good living, but it came with working out my room and board as a farm manager – like other authors who had a second job to make ends meet. And I had to learn how to self-publish on my own. Hen keep updated as I kept writing and publishing.

I set about over a year ago to review all the books I'd researched and published about self-publishing. I'd produced over 22 books over two decades that covered the evolution of this subject and  its best practices. I was only interested in extracting the evergreen, always-worked principles. So I wouldn't have to update them again (in theory, anyway).

This was to scratch my itch and see if I had left some stone unturned, or forgotten something I'd made a tiny note of, years ago.

In this process, I found I had more questions. And that there seemed to be big, gaping holes in what I'd published.

So the research continued. I added more essays and articles from other previously published material. And then did the additional studies to fill in anything still missing. Eventually, over a year later, it was time to get this particular book published and out there.

There was a way to accomplish a livable income from self-publishing. The way it's been kept from all of us is devious. Even thought its hidden in plain sight. We brought it on ourselves, though. Knowing how and why then allows us to work out its now-obvious solution.

This data you'll read shortly is all hard won. The vast bulk of it well tested by myself and others. The rest is proposed strategies and outlined production lines that have so far tested well.

The material here is applicable to first-time writers and veterans.

As I say often below – test everything for yourself, especially if I said it.

Because that is alone the route to certainty – and results.

In this book, you'll see ways to make all possible income from each and every book you're writing and publishing.

If you are ready to improve your operation to a full-fledged solo-preneur operation – or even a bigger corporation – this book helps you learn the basics and get started with profitable book production right off the bat.

Even if you are only writing a single book, you'll read here sensible business strategies that help prevent you from leaving money on the table. Meanwhile, you'll learn simple techniques that will help your writing, publishing, and marketing become more productive and lucrative.

Here are all the proven short cuts and best practices I've discovered over nearly two decades – assembled just for you to create your quality books that mean something to their readers. Your books then pay their own way.

Yes, a viable and livable income is possible – from your writing-publishing-marketing efforts alone. But don't quit your day job just yet. Read, study, test, review – all the material below. Chase up the authors and books recommended. Decide for yourself.

Once you've proven your own route, then invest completely in it. Because you've already proved that it will help you arrive where you want to go.

By picking up this book, you're already on your way.

Best of luck to you and yours.

Robert C. Worstell

Summer 2024
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THE WORLD OF ONLINE publishing, particularly ebooks, is broken.

Perhaps broken forever.

While it seems irreparable, a closer look shows some cracks in that facade – where hope peeps through.

The vast majority of authors don't make a livable income. Their day job covers their costs to pursue their passion – which is to simply write the highest quality books they can, and meanwhile get paid equitably for them.

It's that second part which is the hitch. Essentially, Amazon has led the “race-to-the-bottom” strategy where they squeeze every possible nickel and penny from every author and publisher in order to pay their shareholders.  And then force the rest of the publishing industry to follow their lead.

Authors trying to “beat the Amazon algorithms” were now pushing out original 300-page novels every single month, publishing it as an ebook, and charging only $2.99 each. These authors can only afford the time to do minimal promotion, counting on Amazon to do it for them. Running ads meant sending more income back out the door just to hopefully drive more customers on Amazon to their books. And there was always running more ads on other platforms to send traffic to Amazon.  The rest of your marketing was stealing time from your writing to get interviewed on podcasts, and post to numerous social media accounts.

Little time, insufficient income, constantly working.  Because if you don't publish on that schedule, the “whale” readers in your chosen “hot” category will forget you and pick someone else's book.

In short, making a “success” meant working for Amazon without benefits – pumping out thousands of words every day, editing them into shape, paying for covers, writing blurbs – all for an endless hamster wheel of production. It you did it just right, then the money rolled in – just as long as you kept “doing it just right” and keeping up with algorithm changes.

This books says there is another way. Instead of working for Amazon, you could be working for yourself.

Once you take that viewpoint, then things shift. You start finding outliers who are making a livable income by applying business tactics to their writing. These authors enjoy writing well-crafted books and engaging with their fans, who are eager to get their next release. And they find that it doesn't take that many sales to earn a decent living, to support their family.

For nearly two decades and through 37 non-fiction books I've published on writing and 22 books on self-publishing, I've studied and commented on the state of these industries – while I worked to sort out what really works from what never has. This research and testing has led me down many false trails into blind alleys and dark dead-ends. As I persisted, I found real gems.

In the research for this book, it became obvious that the tides are changing. The old oriental saying goes, “When the wooden door shuts, the iron door opens”.

What's been found is a completely new model, one which has evolved to parallel and replace the failing Amazon fiefdom of publishing. It's not a trail that is promoted in any one book or course.

This book is about what works. And about how any writer can establish their own small business and so become a truly independent writerpreneur and make any amount of income they want.

This book is about creating an actual operating system for writers. One that pays them according to the quality of their works and their engagement with their audience.

There are probably too many moving parts. But these many essays I've written and distilled here will give you the core basics so you can start building your own. And find your own success.

First, let's describe what success for an author is.

What Makes a Successful Author?

THAT ANSWER IS NOT too hard to find.

Look over current and historical book-selling successes and you'll find they are one of two types:


Authors who taught themselves how to market, and

Marketers who taught themselves how to write.



Our current age has,


•  John Patterson – an advertising executive who trained himself how to write thrillers.

•  J. K. Rowlings – who first taught herself how to write, but then mastered marketing to gain most of her continuing income.



Earlier there was Charles Dickens – who wrote stories for magazines before he became the owner of one, and then published his own works as serials though it. Publishing these as books then added an additional income stream layer.

Yes, there are apparent exceptions – where someone takes up the marketing mantle for the author:


•  Dale Carnegie utilized the expert advice of marketer Victor O. Schwab to tweak both his book and chapter titles. Then Schwab sold over a million copies in three years by mail order alone – promoting “How to Win Friends and Influence People” by running essentially the same ad during those three years.

•  Tim Grahl is known for his ability to market books. He once found himself marketing for five authors – all with bestselling books at that time – on not only the NYT list, but other bestseller lists as well. Then he took what he learned to make his own books about book marketing into perennial-selling modern classics.



And there are the authors who became posthumously famous, such as Henry David Thoreau  (“Walden”) and Herman Melville (“Moby Dick”) who died before their books became cultural icons within a generation of their passing. Which began once others started marketing their masterpieces to reading clubs and groups.

How Authors Get Their Books Selling

WITH ALL THE EASE OF publishing and cost-effective marketing available to any author today, the average number of sales for new authors usually averages around 250 in the first year, if they sell at all.

Then those readers – if the book excites the reader's interest – then find the back list of other books and so the author has a new surge of sales when every new book is released. This just leads them into the hamster wheel production described above. And it leads to authors burning out.

Successful authors learn and polish their two crafts – marketing and and writing – as any entrepreneur does in the world of business. They become a writerpreneur, a professional.

As I pulled these evergreen principles from my books, I found they aligned around many timeworn successful business practices – which were being ignored by authors who bought into the algorithm-chasing model.

This book is for writers who realize they need to become an actual entrepreneur and run their business as one - and also for entrepreneurs who want to upgrade their skills at both writing and marketing – so that they can add extra income streams to their business. The trick is to get more efficient and profitable at the  business of writing, rather than simply writing even more.

During my 18+ years of self-publishing, I regularly came across people who were affiliate marketers, who went from one product to the next. But then they discovered how simple it was to write – either boilerplate fiction or simple non-fiction. And then their own books sold well due to applying their ingrained marketing expertise to their own product. All while I was seeing authors like Mark Dawson knuckle down and learn how to market via Facebook ads – to just recently reveal as an aside that he now has a “healthy 7-figure annual income”. In addition to continually adding to his backlist of published fiction books, he has also layered non-fiction courses on as an additional income stream.

By survey, the most successful authors were those (like Dawson) who continued writing and publishing their books while also spending some of each day performing their marketing duties.

Many marketers have discovered the joy of writing great books, as well as the steady income that perennial-selling books add as an income stream.

Many writers have discovered how to market their book to boost it into perennial-selling status.

It's time we enabled writers and marketers to do both – to have their cake and eat it, too – as a professional writerpreneur.

About This Series

THERE IS FAR MORE TO writing, marketing, and entrepreneuring to fit into a single volume. And you'll find many great books about these three subjects which can fill all your spare time with endless studies.

This book is just the tip of the iceberg – what I've found and tested for myself, so you can speed your own progress from my hard won lessons.

And this book is also just the beginning. There are several more books coming out which take this same approach to research – finding common, tested, proven approaches that are evergreen principles that have run through all time.

The series then gives enough room to take up each area for itself, to explore and distill what has always worked, weeding out the dross and excess prose-padding.

At this point, there are three areas:

1. The book you're reading, which is the mechanics to setting up a business for writers, to start learning the marketing they need to know. It's about how to become an entrepreneur and make a living from your writing, starting with what you already know.

2. Next is copywriting – a very precise and applied kind of writing, one which employs all the technical skills you learn in both fiction and non-fiction writing. This is needful for your marketing as well.

3. Neither of the books above tackle the technical skills you need to develop as a professional writer. For this, we'll dive into the textbooks of what's probably the most successful professional writer training of all time. At least in known history. This may be several volumes.

4. At that, there are other books to bring to view. Ones that explore how you can create your success by improving your attitude and mental habits. While applicable to many entrepreneurial areas, we'll approach this as writers – and so include these in this series.

Each of these is a specific journey on its own.

While this book covers the core basics, the following ones keep finding and assembling more tested craft you can build a livable lifestyle from. While you enjoy the bliss and satisfaction – and income you can build and expand – from writing and publishing.

The Journey Is Non-Linear

THE JOURNEY YOU SEE here is a twisting, turning one. But there's a happy ending when it does.

Since is is compiled from many book chapters, articles, and essays, it tends to meander. The organization is by subject, the subjects arranged (hopefully) into an order that will educate while it amuses and delights meanwhile.

I've done what I can to “ride herd” on it and round up loose strays to point them with the main herd through all this.

The point of this book, and those in this series are to dig down and expose the bedrock of what works and has always worked. I recommend you keep some sticky tabs and high-lighters handy to mark what talks to you – so you can find those points again for re-review.

You'll find this book starting to re-write itself as you do. As you review, you'll see more application the next time you read it. It may take several passes to assemble these principles into your mind into a workable format you can apply daily – from here on out.

And you'll find certain elements or principles being mentioned more than once – cross-referenced. Because it's telling a different way of approaching or a new application. That's the reason for the tabs, and dog-ears. (Yes, you can search in the ebook version for the same term, but the physical tabbing invokes muscle memory as you build you own personal index of the book – which makes the book more personal, a higher-quality education, in my humble opinion.)

For now, let me let you get to it.

Best of luck in your new adventure.
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Book I – Writers Becoming Entrepreneurs
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Expectancies


The first part of succeeding at anything is determining your vision – what you are expecting to happen. The vast majority of people that surround you are letting others tell them what they should be doing with their lives. Writers and Entrepreneurs are creators – they see the world around them as inspiration to build something better. This section can tell you how to do this simply and effectively.



- - - -
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The Writer Becomes What They Expect

WHEN YOU'RE WRITING a book (and course) about writing, it gets a bit thick at times.

"Lost in the brush" is that phrase.

But when you realize that it's all your mind and a story at work, then things become simpler.

Because every story has expectations...

Goal Achievement is a high-sounding phrase. And it's become packed with emotion all on it's own. Failure is one. Elation is another. Or both at the same time – give you angst/anxiety.

The simpler way to look at it – expectations.

What you expect to happen is a self-fulfilling prophecy.

And the world is like that.

OK – back up there. Get back out of the brush.

There are some four books you should study about goal achievement or expectations:


- Napoleon Hill's Think and Grow Rich

- Claude M. Bristol's Magic of Believing

- J. B. Jones' If You Can Count to Four...

- Earl Nightingale's The Strangest Secret

- Wallace D. Wattles' The Science of Getting Rich



There are a few others, but those will keep you more than busy.

Again, it's the classics, to my mind, which give the simple basics.

These books all say the same thing, really.

What you expect to get pretty much winds up that way.

It's the same with writing. And publishing. And marketing. And business.

All the world gets what they expect, only as they expect.

If they have low expectations, they will achieve low results. The alpha's who are the headliners with all those millions made – those have much higher expectations for themselves than people around them.

When you doubt your ability to write – then you won't write.

When you are certain that it's going to be a big hit – then you'll take the pains to make sure that it ends up that way.

There are other elements, like persistence and faith in yourself (which are actually the same things, according to Nightingale.)

All I'm saying is that as you set your expectations high or low, the universe around you will start to become that idea. You'll see opportunities to make that goal become actuality. Or you'll get flummoxed by the resistance you find.

Let's say you want to learn how to write and then publish a book.

So you collect the books and materials that can help you with that. And this process will make you stumble onto things like this post. You test everything. And discard the stuff that's just fluff and won't work. The rest turns out to be gold.

And in your tests, you start writing. Which then ends you up with a book you can publish.

See – that wasn't so hard? Or maybe it turned out to be a lot of work. But either way, you got what you expected.

Just the way the universe is set up.

And so I had to take this up at the beginning of this course.

Which means telling you up front.

Following are excerpts from those authors above – with action steps you can take starting immediately...

Napoleon Hill Tells You 6 Evergreen Steps to Success

HILL WROTE MANY, MANY books in his time.

They were all on the same theme.

He wanted to discover and share the principles of the practical philosophy of success.

And he did just that...

His Think and Grow Rich gave us 6 steps to follow to achieve anything and everything you want to be or have:

"1. Fix in your mind an exact picture of what you desire. It's not sufficient merely to say, for example, "I want plenty of money." Be definite as to the amount.

"2. Determine exactly what you intend to give in return for the thing you desire. There's no such reality as something for nothing.

"3. Establish a definite date by which you intend to possess the desired thing.

"4. Create a definite plan for carrying out your desire and begin at once, whether you feel entirely ready or not to put this plan into action.

"5. Write out a clear, concise statement of your responses to the preceding four steps.

"6. Read your written statement aloud at least twice daily. Once after arising in the morning and once just before retiring at night. As you read, see and feel and believe yourself already in possession of whatever your goal happens to be.”

Later, he refined this with a course he built for W. Clement Stone, called “PMA: the Science of Success”.

Here's some of what he said there:

"Write out a clear, concise statement of your goal, just as though you were writing a letter to a friend, explaining what it is you really desire from life. List the beneﬁts which will result either during the process or after attainment of your major goal.

"Write out a deﬁnite, clear, concise plan by which you intend to achieve your speciﬁc goal in life.

"State the precise maximum amount of time you will allow for the fulﬁllment of your major goal.

"Break the achievement down into units of effort, minor goals and plans, which are in the realm of possibility and probability.

"Put time limits on each plan leading to your major goal. It is also important that you describe precisely what you intend to give in return for the realization of your purpose.

"Make your plan ﬂexible so as to permit changes. The plan for achieving that purpose may change many times. Inﬁnite Intelligence may reveal to you a plan which is far superior, for your purpose, to the one that you’ve dreamed up.

“Remember to call your speciﬁc goal in life and your plans for achieving it into your consciousness as often as may be practical. Eat with them; sleep with them; and take them with you wherever you go."

Count to Four and Get Anything You Want

J. B. JONES BUILT AN 8-figure nation-wide company within 5 years, starting in debt. And wound up with a best-seller as well.

His explanation:

Millions of people have been taught to believe that the rules of success are so very difficult and complicated that they could never learn them.

The average person is perfectly willing to accept the fact that several hundred families in most any community are successful. They, at the same time, know that there are hundreds of communities in our own country and, of course, and all the other countries too.

If they would stop and think for a moment, they would also know that when you add up the hundreds in each community, and then multiply by the thousands of communities all over the world, that it would add up to hundreds of thousands of people who are very successful.

Ask yourself the question, "What do I want to be next?" "What do I want to attain next?" List all the things you want to be next and all the things you want to have next. Let's not worry too much about what we want next year or five years from now or 20 years from now, at this point. If you have just one little desire right now that you wish fulfilled and you don't know exactly how to go about it, then you are ready to learn how to “Count to Four".

Let's begin by looking at Phase One: Identify what you want.

Write it down.

Define it.

Describe it.

Phase Two is also just a mental exercise, and it doesn't cost you one red penny. Phase Two is as follows: "Pretend" that you already are what you want to be, and that you already have what you want to have.

Phase Three is, "That ability within you to say, Yes and No." One day you will happen to mention what you are doing, to a friend, your husband or your wife, your mother or father, your minister, and one or more of them immediately begins to make fun of you or discourage you.

Yes, you can control your attention units. You can learn to say "no" to anything which will hinder the fulfillment of your dreams.

Phase Four is the HOW!

How many of you have ever had an idea come to you for "out of the blue?" All of you have, I am absolutely sure. Well, how many of you know just where the "blue" is located? I don't exactly know where it is located myself, but I know the name we give it.

The way to state this principle is this:

The size and color of your thoughts are cause. Your experiences are effect.

Your thought regarding income is cause. Your income is effect.

If you could go through some sort of mental exercise and thereby increase the quality and quantity of your thought, which is cause, soon the income, which is effect, would be increased accordingly.

It is not as complicated as we have been told for centuries. It is good to get a formal education and to know as much as you can.

"If you can count to four", you can be anything you want to be and can have anything you want to have.

Your Magic of Believing Creates Your Own Success

CLAUDE M. BRISTOL HAD an epiphany one night, in the depths of the Great Depression. His business was going on the rocks, and the attitudes of the people around him showed it. He decided that maybe it seemed best he step down as an executive – when he tried to sleep on it overnight, he woke to an inspiration that changed everything. When he got back to work the next day, his exuberance was infectious. He compiled everything he could about this new approach, and ended up making his living giving talks on this new set of ideas from old books. And his book, The Magic of Believing, has been a continuing bestseller:

While it may be that you want riches or fame or position or knowledge, each person has their own idea of what success means. But whatever you consider it to be, you can have your objective, provided you are willing to make it the burning desire of your life.

For any personal success — and this is an important point — it is essential that your desire become an all-obsessing one, your thoughts and aims be coordinated, and your energy be concentrated and applied without let-up.

The first thing to determine is precisely what you want. Starting in with the general idea that you merely want to be a success, as most people do, is too indefinite. You must have a mental pattern clearly drawn in your mind.

Ask yourself, where am I headed? What is my goal? Have I visualized just what I really want? If success is to be measured in terms of wealth, can you fix the amount and figures? If in terms of achievement, can you specify it definitely? I asked these questions — for in their answers are factors which will determine your whole life from now on.

Therefore it is vital that you know exactly what you want out of life. You must know where you are headed and you must keep a fixed goal in view. That, of course is the overall picture. It makes no difference whether you want a job or a better one, a new house, a place in the country, or just a new pair of shoes. You must have a fixed idea before you'll obtain what you are after.

Our fear thoughts are just as magnetic at attracting troubles to us as our constructive and positive thoughts attract positive results. So no matter what the character of the thought, it does create after its kind. When this sinks into a man's consciousness, he gets some inkling of the awe inspiring power which is his to use.

You can prove this to yourself in countless ways. You will find that thoughts, ideas, fantasies will ebb and flow through your mind. With astonishing rapidity, you are constantly being swayed by what you read, see and hear. And as a result, the coordinating part of this creative force turns to gather together all these scattered elements into a confused mass instead of devoting itself to making a clear and dynamic picture of your desire.

Don't be afraid of over-doing, or becoming extravagant with your wishes and desires because, as I said before, you can have every single thing you wish, but you must become adept at doing exactly as I tell you. Bear in mind that this whole theme is as old as the universe. The only thing I do is to give you what may be considered the practical mechanics.

As we all know, "The proof of the pudding is in the eating," and if you have any doubts as to whether or not I am giving you an exact science, try it.

The automobile will begin to take shape, you will get the new shoes, and the bricks of the mansion will fall into place as though a magical hand has touched them.

Apple Pie Visions and Pace Setting


Earl Nightingale made himself a millionaire by age 35. He attributed his success to finding and applying a the bestseller Think and Grow Rich. The following explains how the writerpreneur makes their success in simple terms. It's the attitude they maintain, plus vision they keep always in front of them...



SINCE WE HAVE JUST this little time to live, who would want to spend it as you say, tiptoeing through life, trying to make it safely to death? Lots of people. Short time, long time. Most people get very nervous when they think of being in charge of their own economic well-being. They want that check every week. The one with the great name at the top that makes everyone glad to cash it and don't knock it.

If they were all in business for themselves, it'd be a heck of a lot more competition than there is, and keep in mind that competition only exists at all where you choose to play follow-the-leader. Rolls Royce isn't in competition with anyone. Take a look at IBM and the rest of the top cats. People – at the top of their lines of businesses – nope, they're not concerned about competition. They're too busy creating.

If you are a pace setter, you are not competing, you are leading, you are creating. You've carved your own niche out of the market like Golden Glow Kitchens or Baker Furniture. My company, the Nightingale-Conant Corporation of Chicago doesn't have any competitors. We have copiers and also-rans, sure. That's the sincerest form of flattery. But competitors, no. We never will have, as long as we have the gung-ho creative management we've got and the team that puts it all together. You won't see us Fortune's list of the top 500 corporations in America, but we're number one in our industry. We founded it and we still look upon our company as a fledgling just getting its flying feathers. Someday when we're on the big board, we'll probably be N-C Corp.

Pie in the sky? You know people have been telling people like me that all of our lives, do you know what pie in the sky really is? It's the vision of a piece of pie a truck driver gets as he approaches the truck stop and it's pie in the sky only for a short while. Then, there it is – on the counter. Dripping with sweet juice and apples oozing out. "Helen, how about putting a scoop of vanilla ice cream right there on top? Thanks. Ooh – That's darn good." That was pie in the sky, but now it's a delicious memory.

We need to make our delicious visions real in our lives that most of us downscale our visions into the easy to accomplish variety is a fact of life. Most of the time we're not even aware that the process of getting a strong vision and then making it come true as an operation. And seldom give much thought of any at all – to the fact that if the process will work for a piece of apple pie, maybe it'll work for anything.

- - - -
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SUCCESS IS AVAILABLE to everyone who commits to being successful. If you've read this far, you have probably already made that essential decision. Here are the next steps:

1. Start getting up a little earlier than you're accustomed to. This gives you extra time that 95 percent of the people in this world are not using at all. One hour earlier a day gives you six extra 40-hour weeks a year. During this extra hour, take a refreshing shower, dress, get yourself a fresh, hot cup of coffee or tea, and then sit down to a clean sheet of paper.

2. Decide what you want in life. More wealth? Success? Happiness? More time with your family? At the top of the paper write down your goals. For example, let's say you write down the amount of money per year that you intend to earn soon. That's your financial goal. You don't have to tell anyone. It's nobody's business but yours.

3. Start to think. Think about your goal and what it will mean to you and your family. See how many ideas you can come up with to help you reach that goal, ideas to improve what you now do for a living. Ways of increasing your contribution to match your income goal.

4. Try for five ideas every morning. Write them down and save those sheets of paper in a special "ideas" file. Focus on ideas within your line of work or expertise or area that you are most interested in. To think well and profitably, you must discipline your thinking. Keep your thoughts on course, controlled, and focused. Many or perhaps most of your ideas will prove fruitless. But some of them will be very good. A few will be excellent. And every once in a while you'll come up with something truly outstanding.

5. Develop a sense of expectancy. That is, try to hold the feeling that the goal you're shooting for is a sure thing and that it's only a matter of time before it's realized. Henry Ford didn't start making cars until he was 45. A friend of mine started a new company at 65. He's still going strong, and his new company has sales of better than $300 million a year. It's never too late.

6. Change your attitude. Attitude has been called the most important word in the language. William James put it this way: "The greatest discovery of my generation is that human beings can alter their lives by altering their attitudes of mind." To change your attitude, begin to act like the person you most want to become. If you were already in possession of the goal you're shooting for, how would you conduct yourself in all of your affairs? How would you dress? How would you talk? Well, do it now, and tomorrow, and the next day. Begin now to act the part of the person you most want to become. And you will end up becoming that person. Practice your new attitude every day – every waking hour.

And it all begins the moment you decide to become a Have person and leave the Have-Nots to their complaints and excuses.

A Science of Getting Rich By Writing That Works


Out of Wallace D. Wattles' many success manuals – this is from his most famous (and is still in print today, over a century later):



THERE IS A THINKING stuff from which all things are made, and which, in its original state, permeates, penetrates, and fills the interspaces of the universe.

A thought in this substance produces the thing that is imaged by the thought.

A person can form things in his thought, and by impressing his thought upon formless substance can cause the thing he thinks about to be created.

In order to do this, a person must pass from the competitive to the creative mind. Otherwise he cannot be in harmony with formless intelligence, which is always creative and never competitive in spirit.

A person may come into full harmony with the formless substance by entertaining a lively and sincere gratitude for the blessings it bestows upon him. Gratitude unifies the mind of man with the intelligence of substance, so that man’s thoughts are received by the formless.
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