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Introduction: The Death of the Chatbot

The "AI Honeymoon" is officially over.

Between 2023 and 2025, the business world was captivated by chatbots. Executives marveled at large language models that could draft emails, summarize meeting notes, and write marketing copy. Companies proudly announced they had "integrated AI" simply because they bought their employees premium subscriptions to a chat interface.

But a chatbot is not a digital workforce. It is an incredibly sophisticated calculator that still requires a human to punch the buttons. It waits passively for a prompt. It requires continuous human supervision, context-setting, and manual data transfer.
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