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Christian values into the work-a-day world.
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​PREFACE
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Schooled in the New Testament in my early studies with the Marist Fathers, I was impressed by the similarity of Biblical teachings with the beliefs and practices found later in the management literature that I encountered during my graduate studies at West Virginia University.

In that literature, corporate managers explained their role in terms of trust, love, empowerment, vision, faith, forgiveness, and service. To me, each term was familiar. I had encountered them before but in another context...a biblical context...a Christian context.

For example, Ferguson (p. 348) describes a cultural shift in the business world characterized by managers being more sensitive, enabling, ego-less, and collaborative. This sounds like Jesus coming, as he did, not as a boss who commands, but as a servant who cultivates.

Management literature reflects the wisdom of biblical principles, particularly those found in the New Testament. Because of this symmetry, management concepts take on a new depth—one that elevates leadership beyond strategy and technique. In a sense, these principles are living seeds, infused with a timeless guidance that makes integrating faith into the workplace both natural and transformative.

In the following Chapters, you will find a precious alignment of New Testament thought with business thought. In each instance, concepts are preceded by Daniel Webster’s simple definition of terms. Together, they offer a path from the mechanics of management to the harmony of participation.

David Anthony

Also, at each Chapter’s end, find:


✓  A helpful acronym – where every letter stands tall.
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​CHAPTER 1 - MANAGEMENT

[image: ]




WEBSTER

n., 1 - the act, art, or manner of managing, or handling, controlling, directing.

v. t., 3 - to have charge of; to direct; conduct; administer.

THE BIBLE

Consider Jesus as leader, as manager. What thoughts and convictions guided his management style?


†  “I have come so that they may have life and have it to the full.” John 10:10

†  “While I was with them, I kept them in thy name. Those whom thou hast given me I guarded, and not one of them perished except the son of perdition.” John 17: 12-13

†  “If anyone wants to be first, he must make himself last of all the servant of all.” Mark 9:36

†  “I shall not call you servants anymore because a servant does not know his master’s business.” John 15:15

†  “Love is always patient and kind; it is never jealous; love is never boastful or conceited; it is never rude or selfish; it does not take offense and is not resentful. Love takes no pleasure in other people’s sins but delights in the truth; it is always ready to excuse, to trust, to hope, and to endure whatever comes.” Corinthians 13: 4-13

†  “If your brother does something wrong, go and have it out with him alone.” Mathew 18: 15
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MANAGEMENT LITERATURE

The following excerpts from management literature mirror the style and thinking quoted above and find life in the work-a-day world.


✓  “The shift is from managers who traditionally were supposed to have all the answers and tell everyone what to do to managers whose role it is to create a nourishing environment for personal growth. Increasingly, we will think of managers as teachers, mentors, developers of human potential.” (Albrecht, Zemke, 1985, p. 190)

✓  “To coach is largely to facilitate, which literally means ‘to make easy’ not less demanding, less interesting, or less intense, but less discouraging, less bound up with excessive controls and complications. A coach/facilitator works tirelessly to free the team from needless restrictions or performance, even when they are self-imposed.” (Peters, Austin, 1985, p. 326)
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