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TESTIMONIALS


“Transform Your Speaking Skills is an indispensable, must-read guide to what many entrepreneurs fear most — public speaking. Will Greenblatt paints a compelling picture of why speaking skills are so important, and then clearly lays out how to develop your own communication and public speaking skill set. This book is unique; it’s not solely focused on the act of standing up on stage in front of a large crowd. Greenblatt recognizes — and helps readers recognize — that speaking in public comes in many forms, and improving your abilities in this area will have a profound, positive impact on your life, both professional and personal.”


Scott A. MacMillan, content strategist, best-selling author of Entrepreneur to Author, and host of the Entrepreneur to Author Podcast


“Will Greenblatt has taken the work I've seen him and his team do time and time again, coaching founders to deliver pitches that raise millions in VC funding... and translated it into a practical, easy to read, emotionally engaging and valuable book. A must-read for anyone looking to level up their public speaking.”


Tariq Haddadin, Program Manager, TechStars Toronto


“I watched Will transform a group of forty-plus entrepreneurs at an event I hired him for. Everyone loved it and got so much out of it... This book uses the concepts he taught us that day and takes a deep dive into each one... highly recommended.”


Peter Petrik, Technology Expert, Entrepreneur and Global Business Educator & Accelerator Facilitator @ Entrepreneurs' Organization


“In Transform Your Speaking Skills, Will Greenblatt has written a book that helps you get to the heart of your pitch and think about what really moves people; that can help you deliver your message in a way that really hits home, embracing vulnerability, using specific acting techniques, and using empathy to put yourself in your audience's shoes. I would recommend this book to anyone who wants to learn how to tell their story more powerfully.”


Adrienne Palmer, CEO & Co-Founder, World Citizens Guide


Will is a great speaker who knows how to captivate, inspire and motivate people of all backgrounds to believe they can not only become great speakers, but leaders. I've had the opportunity to work with him directly and was encouraged as he used his fun personality, mixed with witty knowledge to depict the art of influencing through storytelling and how to speak with confidence. If you are ready to fight your fears... If you are ready to stand up on the stage of your life and thrive...If you are ready to get your message out of your head and into the world... If you are ready to get off the sidelines and begin sharing your greatness... It's time for you to step into your boldness! Pick up Transform your Speaking Skills today!


Amber Mabry, Co-Authour of Diamonds and Pearls: Affirmations of a Mompreneur Who Rocks






Dedication


I’d like to dedicate this book to my mentors who helped get me here — especially Nicky, without whom this book would not exist — and my wife, Sarah, who helps me understand and care about life.








Foreword


I first heard Will speak in 2018 at an event for the fitness industry, where he was helping a group of about 100 gym owners and fitness instructors develop their public speaking skills. I was so impressed with Will’s energy, passion, and ability to engage the audience that I could hardly wait for his talk to end so I could convince him to come to New Orleans the following week to coach a group of international professional facilitators.


This was the start of a streak of excellent sessions with Will, and since that time, I have worked with him on at least a dozen occasions. He has provided multiple group trainings and one-to-one coaching for spin instructors at Torq ride, a spin studio I’ve owned since 2016. He has led workshop modules for numerous clients through my brand strategy firm Parcel Design, and he has run “Train the Trainer” sessions for the Entrepreneurs Organization, an international non-profit with a membership of nearly 18,000 successful business owners around the world.


Will’s candid style and improvisational trainings are incredibly versatile. His varied content is audience-specific and works for everyone, from those looking to speak English more clearly, to leaders and coaches looking for tips to manage difficult conversations, to those looking to improve their performance when speaking to a large group from a stage.


I have personally benefitted from Will’s trainings, and keep in my back pocket his tips for improving my delivery, like the Speech Settings, “lower the stakes,” and countless other game changers — most of which are covered in the pages ahead!


Enjoy this book — I can’t think of anyone better to help you transform your speaking skills.


Julie Mitchell, serial entrepreneur, CEO @ Parcel Design, and raving Will Greenblatt fan








Introduction


Speaking skills. Also known as: Stage presence. Social skills. Leadership. Oratorical prowess. Charisma. Animal magnetism?


It goes by many names, but we all know this quality when we see it in another human being. They speak, and we listen, eyebrows raised, leaning forward in our chairs, smiling slightly as we direct the most precious resource of the modern age toward them: our attention.


These people paint pictures with their words, tell powerful stories about themselves and other people, and make us feel like something important is happening and we’re privileged to be witnessing it. And they are rewarded handsomely for it.


These confident communicators out-earn their peers, start successful business empires, and gain credibility, recognition and praise from their customers and colleagues. We all know this, but we assume that if we weren’t born with it, we’ll never have it. I certainly used to think so. And if you’re like I was — and reading this book — chances are that on some level you believe that too. However, you may be curious and hoping to have your mind changed — thinking that if you can learn these skills, this book might help.


But before we answer the nature-versus-nurture question of how great speakers are made, it’s worth asking: why is it that good communication skills allow some individuals to rise to the upper echelons of our society, even if they aren’t (necessarily) as smart, hard-working, good-looking or otherwise advantaged as their peers?


The answer, at least in part, can be found by looking back thousands of years ago, to our days of hunting, gathering, and living in small tribes of around 150 people. During this time we were completely dependent on our fellow tribe members for survival (and they on us), but as individuals we needed to know certain things: Who could we trust? Who was a friend? Who was powerful? Who was dangerous? Who was sleeping with whom, and with whom might we be able to sleep (and thus pass on our genes)?


Good communication — effective speaking and listening — was key to answering these questions. If you noticed someone’s clenched fists and furrowed eyebrows, and so responded in a soothing tone to avoid a fight, chances are you could avoid getting your head bashed in. Not only that, but those who were able to stand up around the campfire and tell stories to other members of the tribe — about where food, water, shelter and predatory animals could be found — provided tremendous value to their group, and were therefore given status and respect.


Both of these things — navigating complex social groups, and learning how to share life-saving information — had a profound impact on our evolution. Over time, communication became essential to our success as a species, leading us to create cities, nations, and even a global community connected by technology our ancestors could never have dreamed of. But today, despite how far we’ve come, many of our instincts remain based in evolutionary psychology. Although the stories we tell and the tribes we belong to have become much bigger and more sophisticated, those who communicate well with others — especially in groups — tend to rise above the rest of the tribe. You can see it in the way we deify actors and entertainers, or elect charismatic politicians, or hire candidates who are a better “culture fit” than their competitors, which simply means: “I like talking to them the best.”


But back to our original question: can you learn how to communicate with confidence, clarity and conviction? Is the ability to move audiences with your presentations, gain recognition in your field, and become the empathetic leader you need to be within your grasp? The answer is absolutely yes, and this book is my effort to both convince you of that, and show you how.


You might identify as an introvert. You might be painfully shy. Speaking in front of more than three people might be a recurring nightmare of yours. Study after study lists public speaking as one of the biggest fears that people have. As Jerry Seinfeld has joked: “Many people would rather be lying in the casket than delivering the eulogy.”


But I think the problem is deeper than just “glossophobia” (fear of public speaking). Almost every professional I’ve worked with suffers from some sort of negative self-image, which bubbles up when they have to talk to others about themselves or their work. Impostor syndrome, stage fright, freezing up — all of these simply mean anxiety, in one form or another.


Anxiety is another evolutionary gift from our hunter–gatherer ancestors. Those humans who weren’t anxious and liked to relax would often get eaten; those who were satisfied with staying in the same territory might starve when the food ran out. All the people who survived pre-history were neurotic, paranoid, and self-doubting, and they passed those genes down to us (thanks, guys).


The great news is that, by tackling the issues of public speaking and communication, we can begin to peel back the layers of anxiety that stop us from doing so many other risky and rewarding things: starting a new business, asking for a raise, proposing, or starting therapy. I’ve had clients who have started dream jobs, dealt with painful buried memories, and grown wildly — not just as professionals, but as people — thanks in part to the process of self-discovery we went on together. My promise to you before we begin is that if you finish this book, you will gain the motivation and insight you need to really work on yourself, as well as a healthy dose of the compassion and self-acceptance we all need to grow.


So, what’s the secret to all this? Of course, there is no one secret, but like most things worth learning, good public speaking and communication happens through a process — learning the fundamentals, discovering the techniques, establishing a training regimen, and practising in front of your peers. Ideally, you should work with coaches and mentors, and along the way accept feedback and guidance — including your own. Through vocal exercises, physical warm-ups, text work and other acting techniques, journaling, meditation, story and editing exercises, real-world practice, and self-assessment — all of which I’m able to teach people in around three to five hour-long sessions — my clients are able to TRANSFORM. But only when they fully appreciate the truth:


Ideas are not enough.


It’s how you present your ideas that matters.


Anyone can have an idea, but are you the kind of person who can get other people excited about it, and convince them that you have what it takes to pull it off?


If your answer is:


“Nope.”


“Mayyyybe..?” or,


“Yeah, I think so…”


then PLEASE KEEP READING — THIS BOOK IS FOR YOU!


In addition to teaching you how to transform your speaking skills to gain confidence, captivate audiences, and grow your career, in the chapters that follow I’ll tell my own story of how I went from being an insecure, lonely, depressed and anxious actor who was barely holding on, to being the CEO of a multimillion-dollar coaching company who is recognized by other business leaders and major brands as an expert in my field. Most importantly, after making my own transformation I was able to say, for the first time in my life, “I feel happy and life is good.” Honestly, I never thought I’d be able to say that.


All this was made possible through the power of communication — first with myself, and then with others. I’ll share some of what I’ve been through in the hope that you might relate and feel hopeful for your future. There are so many damaging and negative things we tell ourselves that keep us from being happy, healthy and successful, but once you begin the process of letting those go, amazing things can happen.


To make you a better speaker than you ever thought possible, I’ll share with you the five “Acts” of the OutLoud Method that I teach all my clients, from young entrepreneurs to C-suite executives of Fortune 500 companies. These are:


• Awareness — this will open your eyes to your habits and show you how you can control the way you come across in important moments.


• Articulation — this will teach you how to tell a good story.


• Action — this will help you begin the process of practising, measuring and improving your skills in real-life situations.


• Alignment — this will allow you to uncover what is really stopping you from becoming who you want to be, emotionally and/or culturally.


• Automation — this will teach you the power of practice and give you the essential tools to practice with.


In the final chapter, you will find all you need to make your own Weekly Training Program — think of it as a workout routine for your speaking skills — so you can keep improving for the rest of your life.


You might very well ask: who am I to be telling you all of this? Fair enough. My response would be: if there’s one thing I know and am obsessed with, it’s helping people get better at public speaking.


I’ve worked all over the world teaching people to become better communicators. After a sixteen-year career as an actor, starring in films and TV shows from the age of seven and later graduating from the National Theatre School, Canada’s premier acting program, I quit the business. I started teaching English, working in Spain, and then became an entrepreneur, founding an education and coaching company in China. All of this led me to co-found my current venture, OutLoud Speakers School, which helps business professionals tell powerful stories and grow their careers and businesses.


Through OutLoud, I’ve seen people from all different walks of life and levels of confidence and education — some of whom have been through painful, traumatic experiences — transform themselves into powerful performers full of passion, precision, poise, and pretty much any other positive p-word you can think of. I’ve been invited to speak at some of the largest companies in the world, including Google, Wayfair, Ericsson and ICBC. I’ve personally coached the founders of multimillion-dollar tech companies, and helped over 3,000 professionals land their dream job, grow their business, and raise over USD$200 million in investment money. I’ve grown my company’s revenue from zero to $300,000 per year, and even been called “Canada’s best pitch coach” by the Waterloo Founder Institute, one of the top pre-seed accelerator programs in the world.


All of this is to say, simply — I can help you. You don’t have to feel helpless any more when speaking in front of large groups of highly educated people. You don’t have to rush through your prepared speech, dying to be done so you can get off stage or turn your video camera off. You don’t have to watch peers and colleagues surpass you on the basis of charisma and confidence alone, wishing you could get that promotion, client, or investment you need to take your career to the next level. There is a better way to approach public speaking, and I’m here to show it to you. When you’ve started working on these skills, you’ll be amazed by how much more confident you feel, how much praise you get for your presentations, and how many more opportunities come your way. It all comes from transforming your speaking skills, and that journey begins now.








[image: images]


AWARENESS


To start with, I want you to think about your favourite hobby for a moment.


This should be something you spend hours doing every week or month and love learning more and more about, so you that can get better at it and thus enjoy it more. It could be the guitar (that’s one of mine), or cooking (another one for me!), or woodworking (not so much), or knitting, photography, yoga — even Call of Duty or Minecraft (no judgment!).


Do you remember when you first started learning about this hobby, and began to realize what it takes to become good at it? Do you remember how ignorant you used to be compared to how much you’ve learned by now, even as you still appreciate how much further you have to go before you’re satisfied that you’ve mastered it? Isn’t it wild how much we don’t know, especially with something new?


This process of demystifying, of peeling back the layers of ignorance and brightening your headlamp in the fog of uncertainty, is what Act 1 — Awareness — is all about. You will start to appreciate just how much goes unnoticed by you every day as you communicate with other people.


Self-awareness is often cited as the number-one quality successful leaders need, which was attested to by the results of a survey of seventy-five members of the Stanford Graduate School of Business advisory council.1 It allows you to play to your strengths, improve on your weaknesses, and see yourself as others see you.


Awareness of others is also critical for success in business (and life as well!). “Why do people do what they do?” is a question we often need to ask ourselves as we navigate the world at large — and for our purposes, we should ask more specifically: “How is the way other people are communicating affecting me, and how can I use that information to adjust the way I communicate with my audience?”


In this chapter, I’ll show you how to improve your Awareness about what makes a great speaker, what kind of communicator you are, and how to get better at it.


We’re going to learn about:


• How to become more AWARE of your physical, vocal, linguistic, and emotional habits


• How to use mindfulness (being present) to create the self-awareness you need to assess your public speaking ability


• How to employ the OutLoud Speech Settings, our proven framework for helping business clients with little to no artistic or athletic background learn to control their face, hands, body and voice


• How to WARM UP your body, voice, and mind for a pitch, presentation, or meeting


But before we get into the details of Awareness, I want to share a little of my life story with you, because I hope it will help convince you why you need the techniques I’m going to teach you.


My career began way before most people start working. At the ripe old age of seven, I auditioned for an American feature film called Homecoming, starring Anne Bancroft, and I happened to book it. I had gotten the opportunity through my father and older sister, who were both in the business, and I inherited their agent, an incredible woman who was well-respected in the industry.


This launched an acting career that lasted through my childhood, with a brief pause during high school so I could be a “normal teenager,” as my mum put it. I starred in TV shows and played smaller roles in many feature films. When the time came for me to choose a career, I didn’t have to think: I’d already chosen it, and had about a decade head start on all my friends.


I auditioned for the National Theatre School of Canada, and got in (my sister had attended previously, and my father taught there — so I definitely had an extra boost of confidence going in, if not a faith in nepotism). Excited, I prepared to hone my craft and make some industry connections to start my adult life as a professional actor, and, of course, to one day win Oscars, Emmys, Tonys and Golden Globes, and live in L.A. next to Leo and Brad — as you do.


But something was wrong. Well, a couple of things were wrong: namely, my mental health, and the environment of the school. My brother had died in a canoe-tripping accident two years before I started at the school, and I was still experiencing a lot of shock and grief. Compounding my personal problems was a wrongful arrest for aggravated assault: it had taken months of my final year in high school to clear my name and ensure that I didn’t go to jail. The trauma of losing my brother, followed three months later by an unexpected and unwarranted criminal charge — and all this at the age of seventeen — made me angry, scared, and self-pitying.


Being at the National Theatre School did nothing to improve my mental health — if anything, the militant and emotionally manipulative teaching methods some of the teachers used made it much worse. They told us that we were lucky to be there, that we didn’t know anything, and that we were to accept all their directions without question. They would force us to dance or do movement classes through injury, and make us relive our personal traumas in acting exercises. I witnessed eating disorders, nervous breakdowns, and a threat of suicide while I was there. Although I graduated, the toxic environment I had experienced led me to quit acting altogether, sick of the whole business.


However, upon reflection I’m glad I stuck it out until graduation, because I did learn a lot about my craft. Let me now share some of what I picked up (without the toxicity) — lessons that are essential to improving your awareness of your speaking skills.


BODY AWARENESS


Do you know how an actor prepares or rehearses? How they improve in their craft, and go from the first read of a script to winning an Oscar for their performance? I certainly didn’t, until I started studying acting and realized there is so much more to it than learning lines, saying them like they’re your own words, and crying on command.
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