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Introduction

[image: ]




When it comes to finance, you are usually offered either/or options. You either seek to gather massive amounts of money (to the exclusion of all else), or you don’t (and are therefore crazy).

Which is fair enough, since finance is all about the money.

But money is just bits of paper, plastic or moulded metal. Its value comes from the time you spend in places you don’t want to be, doing things you don’t want to do, that you swap for the things you need like food and shelter. And the things you want, like chocolate or the latest smartphone.

It's just the medium of labour exchange.

Once, the only labour you could sell was your brawn; your physical ability to lift and carry heavy objects, but in modern times it’s more likely that you’ll sell your brain power. The business of selling your brain is time consuming and often leaves you buying someone else's brawn for the tasks you no longer have the time to do yourself.

But wealth, on the other hand, is more than money. It’s an abundance of something (e.g., a wealth of experience). In fact, in the Middle Ages, wealth meant happiness (from the root word weal, meaning well-being).

These days, you’re more likely to feel the lack of time or health (physical or mental) than money. So, when it comes to a long, full, and happy life, you need to manage these other aspects of wealth too, not just the money.

The relationship between time, money, and health can be demonstrated in a triangle (see Figure 1: Labour Exchange).

At almost any point of your life, your ability to get stuff done is limited by the time, money, or state of physical and health available to you.

[image: Labour Exchange 1400x1400pxl]

Figure 1: Labour Exchange

You can see that the arrow marks a point on the Time/Health axis. If your employer cuts your hours, but you want the same income, you have to choose whether to find additional hours elsewhere.

Working longer hours comes at a cost to your health, so you have to decide how much health you are willing to sacrifice for that income.

On the other hand, preserving your heath gives you less money but more time for activities that make you happy.

Maintaining your free time, leads to less income but potentially better health.

That’s not to say it’s an either/or proposition.

In reality, you move your arrows across all three axes according to the way your life unfolds.

For example, you decide to save money by cleaning your second-floor windows yourself, but you risk falling and injuring yourself.

Or you spend too much money on new clothes no one will see because you only wear them to watch television.

As a philosopher, I see the fundamental goal of life as increasing happiness and decreasing unhappiness. I don’t mean happiness in the sense of a good mood, but the feeling of well-being that comes from enjoying a life you think is worth living.

Ancient Philosophers called this “flourishing”; an awareness of growing and developing, reaching to become something more than you were before. It might be “serving your country”, “making glorious art” or something else. And the resulting feeling may be satisfaction, pleasure or similar.

It’s not the money that makes you happy, but if you’ve the time and health to enjoy it, having some in the bank means you don’t have to worry.

You have the opportunity to choose a fuller and happier life by focusing on what’s important to you; the activities you pursue and the people you share them with.

Like your five morning minutes standing on the rug, you bought on honeymoon, drinking coffee from the mug you made at pottery class watching your kids play in the garden you planted out yourself.

Maybe your cat is purring in the sunshine on a window sill nearby, and you can hear your partner singing in the shower.

Your knowledge of what’s important to you guides your spending from big events like getting married or booking a trip to the small purchases like magazines and chocolate bars.

You may have heard the expression “a means to an end” or perhaps a debate about whether “the end justified the means”.

The end is the result you want, and the means the way you get there.

So, if you want to visit the Eiffel Tower, the tower is your end, and your means will probably be a combination of walking, driving and flying.

The means/ends debate comes from the moral philosophy of Immanuel Kant (1724 - 1804). He argued that people are valuable because they are people (an end in themselves), not tools (the means). 

When you choose to spend money, you spend it on good and services that increase your happiness. Which is a roundabout way of explaining that while many people think money is the end (happiness), it’s actually the means to happiness. 

Let’s think about your Paris trip one more time.

You have to plan how you are going to get there. If you’re flying, you have to examine your options based on what’s important to you; flight duration, arrival time, legroom and so on.

You could call these your values; they guide your choices (means) towards your goal (end).

Which brings up another issue. The word “value” has become an expression of both means and end. It’s a bit confusing, so let’s take your home as an example.

The house you own is valuable; it increases your net worth, you can borrow against it, and you can put more money into it to increase its value (means).

But you don’t buy a house just to store value; you want a secure and stable home to bring up your children, a comfortable place to enjoy your leisure time or its proximity to restaurants and nightlife (ends).

You don’t value the house for itself, you “value” it as a home, for the lifestyle it provides.

It’s a means to your end.

You can see we need another word to describe our values.

Fortunately for us, the Ancient Philosophers are once more on hand to help out with the concept of “Virtue”.

While Virtue has grown a veneer of morality (good/bad or right/wrong), its original meaning was to develop excellence of character.

Our Ancient Philosophers believed developing excellence in beauty was just as virtuous as developing excellence in building houses.

It was the effort of devoting your lifetime to becoming something more that was important.

Some people, and particularly businesses, use values to guide their goals and work. That seems reasonable, but so often the values are nebulous concepts like “respect”, “integrity”, “teamwork” and “accountability”.

These concepts often come with definitions that limit their applicability, and that’s reasonable too, because value is a fixed point.

Any Realtor can give you a “value” for your house, but you won’t know what it’s worth until you sell it.

Nor will you know what “respect” really means until you’re in a position to challenge that business, for example, trying to get a refund for your Paris plane tickets.

Ancient Virtues, on the other hand, are works in progress.

You get to define both your means and ends knowing they’re movable and each is a step towards something bigger. 

Coming back to your money, you need to develop virtues to guide your choices (means) across your lifetime.

Before you put this book down and walk away, think about how you got here, and you’ll see that you’re already doing this, though not consciously.

If you believe education is important, you’ve got some qualifications. Or, if you think life experience is important, you’ve probably travelled and done interesting things in other cities or countries. If your family is important, you’ve made choices about where to live and what work to do.

This book just guides you to think more deeply about your choices.

Still with me?

I’m assuming spending money is not bringing you happiness. It may be you’re spending too much, or not thinking about what’s important while you are spending it.

I’m sure you can give me reasons (excuses), but if you have a money problem, chances are it comes from spending more than you get.

And this is because you think about money as if it’s separate from you. But it’s as much a part of you as the brain that chooses (or not) how to spend it, and the hand that passes it over - it’s the life you exchanged for it. 

Most people offering financial advice tell you to either earn more or spend less. If you just stop buying takeout coffee every day, you will save hundreds of dollars by the end of the year!

All very well, but there are a thousand things I’d rather give up first. If you were to tell me to stop buying coffee, I’d ignore you, and you would see me at the Café Parisien ordering caffé latte as the Titanic sank beneath me.

Of course, I’d only have access to the First-Class café because everyone else would be abandoning ship.

The Cost of Living is a calculation each jurisdiction makes about how much it costs to maintain a given standard of living. If you examine the list of goods your government uses for its price surveys, you’ll find it includes some products you use but not others.

Your cost of living isn’t the rational, objective thing your government collates, but a subjective interpretation of your thoughts and feelings about what you need for a happy life.

Your necessity is someone else’s luxury, both of you choosing the standard of living that best meets your needs for food, pleasant surroundings, and aspirations.

Wouldn’t it be nicer to pick a priority area to indulge in, while reducing your spend in other areas to compensate? If you enjoy take out coffee, buy and enjoy it guilt-free, but don’t (for example) buy another electronic tablet as well.

Your priorities change as your life changes. At some point the latest fashions will be your most important thing, at another paying off your student debt, saving for a house deposit, or saving towards your retirement.

And this is another key point; you need to plan to make these things happen.

By the time you stop paid work, you’ll need enough savings to generate an income that meets your cost of living.

Plus, you’ll need to know how to fill the 168 weekly hours you won’t be working or commuting.

That could be retirement at 65, but you might be financially independent sooner - it’s just a matter of focus and scale.

It’s going to take the rest of your life to develop the skills and habits you’ll need for a comfortable and secure retirement.

Managing your investments and living within the income they provide. Opening your credit card statements, balancing your cheque account, and maintaining a balanced stock portfolio. Sharing with those less fortunate, and enjoying a show or nice restaurant as well.

You will create the life you want - you can have it all, but not at the same time. 

Managing wealth over your lifetime is more about handling your fear of not having enough than it is about the money.

It’s controlling your expectations and protecting your wealth so you can live comfortably for the rest of your life.

Managing your money ensures you will always have enough regardless of stock market crashes, inheritances, or job losses.

When you manage your time, you can spend it on the activities that make you happy.

And when you manage your health, you can enjoy your time and money to its fullest extent.

Notes

I’ve invented some families, to guide us through the wealth management cycle. You can check the appendices any time you want to refresh your memory.

The Baker Family


Emily Baker is a single woman in her mid-twenties. She lives at home with her parents but pays them board. She continues to perform her childhood chores, does her own laundry, and eats the meals her mother prepares. She has a college degree and an entry-level job in a big company.



The Smith Family


Bob and Amanda Smith are married, have two children (Daniel 8, Lisa 6), and a dog named Toby. They live in a mortgaged house in the suburbs. Bob commutes to the city, and Amanda takes care of the house and children. Now that both children are at school, she volunteers at their school.



The Butcher Family


Ash and Jo are an older couple who’ve been in a committed relationship for 25 years. They live together in an inner-city apartment with their cats Tiger and Shadow. They both work long hours in upper-management jobs, so they eat out most of the time.



By the way, I’m using the term “partner” to denote husbands, wives, de facto and same-sex spouses. I also use legal and accounting terminology (explained in the glossary).

My one exception is that Accountants use the term “account” for different spending categories. To avoid confusion, I’m using the term “department”. I also think it neatly captures the specialisation of activities while calling to mind the stores you could be spending your money in.
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PART ONE: The Wealth Management Cycle
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Wealth doesn’t grow on its own. You need to develop a growth focus and a systematic wealth management strategy to support your efforts. This part uses a business approach to explain how.
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CHAPTER 1: Vision, Mission, and Virtues
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People who own businesses are often very focused on growing a business that generates enough income to cover its costs, and a bit more to live on.

This often involves developing:

• A vision statement to describing its goal.

• A mission statement explaining how they’re going to achieve the goal.

• Values explaining what drives them to achieve their mission.

Theoretically, these statements describe the company’s core philosophy; its what, how and why. They underpin every decision made at every level.

Vision Statement

Your vision statement is an expression of what your ideal universe looks like, and your place in it. You could set it as an imaginary future, but if you want to make it inspiring and actionable, it’s more useful to give it a long-term time frame of five to ten years. 

For example, if you are in a “minority group” you may look for a world where all people receive equal consideration, but for your five-year time frame limit it to equal consideration under the law.

Or if you hope for a world without war, hunger, or corruption, you may restrict it to your community or state.

Visions don’t have to be BIG, but they need to be big enough and inspiring enough to form a firm foundation for you to work from and towards.

It doesn’t have to be A vision either. It can be a combination of ideas, as long as you can make it an inspiring and memorable statement, like a 140-character tweetable comment.

Life being what it is, things change often. You may marry and draft a joint statement as well as your own. And later have children and want a family statement to join your personal and couple statements.

Maybe you’ll discover you have a terminal disease and that’ll change your ideas too.

Because of this, rather than set and forget the vision, we’ll be including it in an Annual Review Cycle (see Chapter 5: Annual Review).

But for the moment, just consider what you want right now. Let’s take a look at what our families might say:

The Baker Family

Emily hopes to meet a nice boy and get married, but first, she wants to get her own place. Not necessarily buy right now because she wants to pay off her student debt and travel as well, but a little place she doesn’t have to share, and can come and go as she pleases.

Her vision statement could be


“I live debt-free in an inexpensive, cosy apartment with red geraniums on my window sill. My lovely neighbours water my plants when I travel.”



The Smiths

Bob and Amanda are concerned about the world their children are growing up in. The air and water are polluted, the climate is changing, and there are additives in the food. They worry about the quality of education and feel they’re not living in the kind of village they want bringing up their children.

They feel a move to a more rural location might be best, somewhere with a large yard to play in, plenty of space to grow fruit, vegetables and chickens. Somewhere in a close-knit community with a good school. 

The Smith vision could be


“We’re part of a close-knit rural community, growing healthy produce, and our children are receiving a good independent education.”



The Butchers

As they approach their retirement, Ash and Jo don’t feel they spend enough time together. They want to nurture their relationship and pursue an activity together, perhaps cooking, or taking a Spanish class so they can travel. Maybe walk the 500-mile (790 km) Camino de Santiago, though they acknowledge they’d need to build their fitness and stamina for that. They’d also like to have a more active role in the lives of their nieces and nephews.

Their vision statement might be 


“A long, happy and healthy life, enjoying indoor and outdoor activities together. Building an enormous memory bank to share with our family.”



As you can see, these are different impressions of what people may hope for, reduced into a simple, memorable statement.

They aren’t detailed enough to plan, but they are detailed enough to imagine, and this is the key component of keeping your vision alive:


• The softness of your couch on your skin as you drink coffee and listen to the silence of being alone in your own home.

• Hearing birdsong and the wind in the trees as you sit on your deck with your family watching the sunset.

• Feeling the sun on your back, the strength in your limbs and smelling wild thyme as you walk. 



Mission Statement

Your mission statement turns your vision into a reality. It’s a plan explaining what you’re going to do, how you’ll do it and why. It doesn’t have to be particularly detailed, it’s a hint at how you’ll proceed.

If your vision statement was set in five years' time, your mission is your three-year milestone.

It’s another short, positive statement bringing your vision into reality.


• “Promoting equal consideration under the law through community action, and policy advocacy.”

• “Ending hunger in my local community by seeking food donations and cooking at the homeless shelter.”

• “Help sick animals by getting good grades and becoming a veterinarian.”

• “Love God and serve people.”

• “Treasure my children.”



Like your vision, you may want to come up with joint or family missions as well.

Baker


“Commit to an abundant future with a Spending Plan that pays off debt quickly and maximises long-term savings.”



Smith


“Prioritise the children's long-term interests with a healthier and happier lifestyle in a cleaner nutritive environment.”



Butcher


“Treasuring our relationship by enjoying time together; getting fit, hiking in the country, cooking and speaking Spanish.”



Virtues Statement

With your vision (big picture) and mission (medium size picture) taken care of, it’s time to zoom in closer and think about what’s important to you.

As I said in the introduction, these are often called values, but I prefer the term Virtues (the development of excellence).

Essentially, your Virtues are your means of bringing your vision and mission (ends) alive. They’re like your road map, or these days your Global Positioning System (GPS).

Once you plug in your destination, the GPS calculates your route and rules out all the options that don’t take you where you want to go.

And if you lose focus and get lost, it gently suggests you “turn around where possible” so you can get back on track.

You can have as many Virtues as you want, but they’ll be easier to develop and incorporate into your life if you keep them down to a reasonable number.

What’s reasonable depends on you, but most life coaches and advisers recommend somewhere between three and seven.

Each Virtue is both a core belief and a decision-making criterion relevant to your life right now. And like the other statements, you’ll want to personalise it for your situation and revise it annually.

For example, if one of your Virtues is Honesty, you are committing to telling the truth in all circumstances. This may be difficult, particularly if you don’t like hurting people’s feelings. But if you hope for a career in politics, being known for telling the truth could be an asset.

Courage might translate into a career in the military, a commitment to visiting a dentist twice a year, or simply getting the spiders out of the bath yourself.

Simplicity could mean decluttering, less complicated financial arrangements or following a weekly menu plan. 

Virtues are also opportunities for personal development so you can choose attributes you want to grow into, like Calm, Joy or Openness. And of course, you can describe this in a way that’s meaningful for you. 

If you look back through the Family visions and missions, you can see that they share themes, and these are an indication of where their Virtues lie. 

Baker

While Emily wants marriage and a family someday, the virtues her statements suggest are important to her in the short-term are Independence, Prosperity and Freedom.

If she was inclined, she might add Affection and Friendship, or just leave it at three virtues for the moment.

She could also go a little further and define what they look like for the next couple of years, for example, Independence could mean developing self-reliance, or Prosperity learning about wealth management.

Smith

Clearly, Bob and Amanda think Family is the most important, and following (or because of) this, Health, Education, and Community or perhaps Connection.

Butcher

Ash and Jo have recognised they’re in danger of losing touch with each other, and want to make their relationship their top priority so their first Virtue may be Love, Relationship, or Romance. And as they want to work on it together, an-other could be Teamwork.

They’re focusing on cooking and an activity that requires a high level of fitness so they could round it out with Health or Well-being.

Summary

Your Vision, Mission and Virtues provide a guidance system helping you establish and enjoy a life worth living.

• Your vision statement describes your ideal universe in a five to ten-year framework.

• Your mission statement explains what you’re going to do in the next three years to get part of the way there.

• Your Virtues are your core beliefs, decision making criteria and opportunities for personal development.
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CHAPTER 2: Goals
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One of the key components of a happy life is setting and achieving goals. It makes you feel like you’re getting somewhere, but the crucial thing is knowing where your particular somewhere is.

That’s why I suggested starting with a long-term Vision of your future (five years) and a medium-term Mission (three years) leading the way. Now it’s time to add the short-term with some Goals 

A goal, is something that you can achieve within the time you allow yourself. I’m focusing on annual goals because our lives to date have been counted out by years; birthdays, school years and annual workplace reviews.

And those big New Year celebrations.

You can follow the same principles to develop goals of any duration, whether that’s a month or a decade. The difference is in how you achieve them.

Goal Setting Frameworks

There are several frameworks you can use to put together your goals, depending on what they are.

SMART Goals

The most common advice is that goals should be SMART:


Specific: Or well defined. Not that you want to travel, but that you want to sail around the world. 

Measurable: You have an indicator of progress. Your trip is made of smaller tasks (e.g., getting your passport and visas, travel vaccinations, and arranging pet accommodation). You can tick each of these steps off as your departure date comes closer.

Achievable: That you can do it. If you get seasick, sailing probably isn’t going to work. You may be better cruising on a monster ocean liner or taking a bus across Europe. 

Realistic: Is within the scope of your available knowledge, time and resources. That you have access to a sailboat and can go for a significant period of time without a regular income.

Timely: That the amount of time required is not too much or too little; for example, that you are not trying to circumnavigate the world in a fortnight.



SMART goals can be quite difficult, especially if you hope to develop a new Virtue.

Let’s say you’ve decided to cultivate the Virtue of Honesty; you may have to get creative.


S: Be honest with one person, or about one issue. 

M: Note the number of times you were tempted to lie, and the number of times you told the truth. 

A: Give yourself some learner leeway, and be honest maybe 75% of the time. 

R: You do have the ability to tell the truth, you just have to want to.

T: This year.



It kind of works, doesn’t it? But it may be better to use a different approach.

HARD Goals

Life can be pretty messy – it’s generally held together by passion. This means life goals don’t always fit into a neat objective framework. They may be better expressed as HARD goals.


Heartfelt: You have a strong emotional attachment to the outcome.

Animated: You can vividly imagine and connect to that outcome.

Required: They are absolutely necessary for success.

Difficult: You need to learn, develop new skills, and grow as a person.



So, looking again at Honesty;


H: You are really tired of being a lying douchebag.

A: You can visualise trust building and relationships deepening.

R: You can’t live a happy life without interacting with other people.

D: It’s like a leopard changing its spots.



“Better” Goals

Sometimes neither SMART nor HARD goals are right. Sometimes you just want to do better this year than you did last year. To speak Spanish more proficiently, read more books, or improve your focus.

These kinds of goals are the best for developing Virtues. They’re also a little gentler when you fail - rather than calling yourself a dishonest loser, you can take comfort from being more honest than you were before.

Rather than getting depressed about your “failure” and giving up, you can take a break, consider what strategies may be more useful, and start afresh. 

Longer Term Goals

Some annual goals will be part of a larger plan. For example, our student whose mission was to “Help sick animals by getting good grades and becoming a veterinarian” has automatically set an annual goal of passing their exams until they graduate as a vet licenced to practice. But for this year, they could set themselves a minimum grade of 85%.

Stretch Goals

Ordinarily, goals should be achievable, but some people like to set themselves “stretch” goals. These goals are so ambitious they are seemingly impossible.

This can be very demotivating if you’re not passionate about the outcome, but if you are, they can inspire you to extraordinary lengths to achieve them. For you to achieve this goal, your end must fully justify your means.

Our veterinary student, for example, might set a grade goal of 99.55%, which will require extreme dedication to achieve. They must learn to study more efficiently and effectively. They will probably irritate their instructors and fellow students with their constant questions. They will have to sacrifice leisure time for more hands-on practice and may lose friends. 

Wealth Management Goals

You may be wondering what this has to do with wealth management, but this is setting the stage for merging your financial goals with your lifestyle goals.

Your life goals, guided by your vision, mission and virtues, give you the opportunity to choose where to cut spending to give yourself the best chance of achieving your goals. 

For example, given the goal of sailing around the world, you might cut all your spending back to the bare minimum to maximise your savings so that you can travel for longer (which will also put you in the habit of spending less which will help you to preserve your funds for longer).

Or if you’re developing Honesty, you might reduce your clothing spend so you can buy more apology gifts for the people you offend.

Only you can decide sacrifices are worth their cost.

Living a happier life requires a delicate balance. You have to manage the cost of achieving your goals without sacrificing your mental, physical or spiritual requirements.

For example, if Family is one of your Virtues, and you are too tired or thinking too hard about work when you get home to enjoy your time with them, you need to consider whether your work supports your vision or needs to change.

You could buy in help to get more time with your family, or acknowledge that right now (but not forever) it’s more important to work so that you can get more secure housing even if it does cost you time with your family.

But back to the goal setting.

Like virtues, you can have as many goals as you like, but the more goals you have, the harder it is to achieve them.

Seemingly Warren Buffet advises an elimination strategy. First, write down the top 25 things you want to do. Then decide your top five and ignore the bottom 20 until you’ve finished the top five.

Every moment you spend tinkering with the bottom 20 is a moment you’re not working to-wards what you really want. 

Because they’re built on your vision for the future, you may find that setting a goal with one virtue will have flow on effects.

Our Honest person probably also has the Virtue of Discipline. Each time they tell the truth, they not only strengthen the Virtue of Honesty, but reinforce the Virtue of Discipline through the same act of will.

Similarly, our veterinary student probably has the Virtue of Caring in addition to Education, so by pursuing opportunities to care for animals they develop both.

Let’s take a look at what our families could do. For the sake of page numbers (and book price), I’ll illustrate one goal each.

Baker

With her vision of independence, and mission of an Abundant future, Emily has done some research and discovered that apartment rentals range from $500 - $1,000 per month, with establishment costs about the same.

Before she signs a lease, she wants to practice paying rent so she (and her parents) can be assured it's affordable, so she’ll be attempting to save the equivalent of rent each month. But she wants to move somewhere nice (and safe), and will stretch her monthly savings goal to $1,100.

At the end of the year, she’ll have achieved the habit of living on less and saved her deposit and first month’s rent. She’ll also have $13,200 she can use for establishment costs, to buy homewares for her new home, take a trip, or pay down her student loans.

Her SMART goal becomes:

“This year, I will bank $1,100 each month in a high-interest savings account.”

Smith

With the vision of moving to a cleaner, close-knit communi-ty and the mission of prioritising the children's interests, the Smiths decide it's time to move.

While they want to do it immediately, they agree it will be for the long-term, so they must be sure it’s the right place.

They decide to research what they need, and where their needs can be met. 

Their HARD goal is:

“We will shortlist five potential communities by the end of the year.”

Butcher

Ash and Jo want to focus on the Virtues of Love, Teamwork and Health by cooking a meal together at home once a week. 

Their GET BETTER goal becomes:


“We will grow our relationship by preparing and eating healthy food together.”



Goal Planning

Goal setting isn’t the end of the story - you won’t achieve your goals if you don’t lay out a plan for reaching them. Most people who don’t make plans forget and abandon their goals by the end of the month they make them.

The plan is similar to the recipe you use to make a meal. It’s a list of ingredients and the steps you need to take (your means) bring about the result you want (your end).

Baker

Emily’s is relatively straightforward; she can open a dedicated savings account and have part of her pay deposited into it. She could even make it an account that’s harder to withdraw from, for example, one that doesn’t have an ATM card, or where she has to wait 24 hours for the funds to be transferred to her everyday account.

Smith

The Smiths have accidentally set themselves an enormous goal. The best way to proceed is to break the bigger goal into smaller steps within a logical framework. They should agree some responsibilities and time frames and add them to their calendars to make sure that they progress their goal.

For example, start by deciding some respectful communication ground rules. Allowing a month to agree their “must have” and “nice to have” attributes, and another to identify preferred and no-go countries or states. After a year of investigating the relative merits and cost of living in each area, they can rank them and pick their preferred location.

Butcher

Ash and Jo’s goal is both easy and hard at the same time. They need to find some local classes at times they can both make, and schedule these along with Date Night as priority weekly appointments. They will need a conscious, ongoing focus (e.g., packing up and leaving work “early”) until it becomes an automatic response.

Goal Reviews

Even with a plan, it’s really easy to get distracted by life and forget about your goals or veer off track. You need to check in now and again to see how you’re proceeding with your goals. I’ve included this process in Chapter 4: Monitor and Control.

Summary

Goals are steps towards achieving your mission and bringing your ideal universe into being.

• They can be SMART, HARD, or Better.

• Setting lifestyle goals helps prioritise spending and manage wealth.

• Planning to achieve goals is like writing a recipe with ingredients and steps.
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​CHAPTER 3: Spending Plan
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Yes, technically it’s a budget, but as most people don’t like the feeling of restriction that word implies, it makes sense to avoid it.

I call it a Spending Plan to denote a more active and forward-thinking approach to your spending.

What is a Spending Plan?

At its core, your Spending Plan is just a tool for bringing your vision into reality.

When driven by your goals, rather than your income, it helps you get what you want out of life (which is why you need to do the vision work first).

It isn’t supposed to limit your spending, offering no room for manoeuvre. It gives you the opportunity to choose where to spend and where to cut back.

It doesn’t matter how small your income is, or how big your goals are, you create your plan according to your circumstances so that at the year's end you’ve come a little closer to the ideal life that inspires you. Whether that’s a good education, a thriving business or a beautiful home. 

The plan is a goal-based estimate of the cost of running your life; a comparison of what you want with what’s possible. Seeing it laid out in black and white helps you to not spend more money than you expect to receive.

It’s a very personal thing because your needs, desires, and family are different to everyone else’s.

Some people have jobs that require high-status clothes and memberships. Some live in cities with good access to shops and public transport while others are in the country with less. Those in arctic regions and need warm clothes and climate control, but those in more temperate zones may prefer swimming pools.

The best and most useful Spending Plan gives you what you need to live a happy life, but doesn’t demand sheer bloody-mindedness to stick to. 
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