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Praise for



Toxic Boss Blues - Second Edition


Written with the candor of a street cop and the perspectives of a seasoned police executive, Toxic Boss Blues is a must read for entry level officers through senior managers. Steve provides insightful survival tactics and tenets of principled-centered leadership. The scenarios throughout the text bring a sense of context and reality to these important concepts. With 30 years at the local and federal level in this noble profession, I’ve yet to read a more honest, candid, and spot-on book delving into the devastating consequences of poor leadership and the inspiring results of great leadership.


Jeff Green, PhD


Author: Decision Point: Real-Life Ethical Dilemmas in Law Enforcement


Steve Neal’s book, Toxic Boss Blues is an excellent book and a topic that is in the forefront of every law enforcement officer’s mind. How do we go to work every day, in a very demanding and hazardous environment, and then survive the unnecessary stress of poor supervisors and managers who make our daily job exceedingly difficult, unpleasant, and unsafe? If you are police, correctional or probation officer, or even a firefighter, military member, or first responder, you will want to read this book. Effective leadership and morale ensure mission success and survivability for today’s warrior; and, consequently the very public we seek to protect and serve. Buy this book for yourself. Pass it along to your supervisors.


Leon Ives


GBP Consulting, Investigative and Security Services, Inc.


Author: Vanished! How to Protect Yourself and Your Children


Steve Neal is right on the money with his new book Toxic Boss Blues. During my career and coming up through the ranks, I also encountered quite a few toxic supervisors. This book is absolutely a must read for anyone wanting to advance through the ranks!


Ray Baxley


Chief of Police, Town of Blountsville Blountsville, Alabama


Timely, important topic; Toxic Boss Blues is a must-read for anyone managing others, as well as anyone dealing with a difficult supervisor! Steve Neal compellingly makes the case for why toxic leaders exist, and gives practical advice for how to navigate through and around the toxic leaders that most of us encounter at some point in our careers. Although the real-life examples are sobering to those who have experienced things all too similar, the advice for maneuvering through the situation is life-altering. What sets this book apart: the DNA core competencies for Principled Leaders and the instructions for how to stand strong and make a difference; “If you’re right, you fight!”


Joye N. Hearn


Founder, Lead Consultant, and Head Coach at CoachTNT


Toxic Boss Blues should be a wakeup call to the administrations of all police and related Para-military organizations. Nothing destroys the morale of public servants more than poor or toxic leadership. Too many of the truly good ones often leave for other jobs or other agencies due to hostile or inconsistent leadership. Toxic leaders are not alone in their departments; someone of higher or equal rank agrees with them and allows them to do what they do. Bad leadership is mostly a learned behavior. Toxic Boss Blues will benefit everyone in the organization and chain of command --READ IT!


Jim Herring


Chief Warrant Officer, U.S. Army Special


Forces, North Carolina Army National Guard


Silver Star Medal recipient by all the United


States Armed Forces; Retired Police Lieutenant


In recent years the law enforcement profession has finally begun to talk openly about the mental health struggles faced by many in our community. In speaking with so many of these folks, the mental health professionals caring for them and looking back at our own experiences, a common theme emerges; that of toxic leadership. Through his book, Toxic Boss Blues, Steve Neal shines a much needed, and invaluable, spotlight on this often-ignored problem within our profession. If you are currently in leadership or simply thinking about pursuing a leadership track this book is essential reading. Steve Neal is helping to chart a course in the right direction.


Allen “Al” Slonaker and Dennis “Denny” Proffitt, Jr.


“Badge to the Bone” Podcast


“Steve Neal’s ‘Toxic Boss Blues’ 2nd Edition remains a must read for every law enforcement officer serving today. Reading through the book, many of us will sadly recognize at least one toxic boss that we have encountered through the years. Every man and woman who raises their hand and swears an oath to protect and serve is entitled to a professional environment as well as an understanding chain of command. Sadly, some do not experience that. How can our heroes navigate through the dangerous waters created by the toxic boss and still honor their calling to serve? Thankfully, Steve provides sage advice and brilliant insight gleaned from years of experience. ‘Toxic Boss Blues’ focuses on the law enforcement community but reading it will be beneficial for those employed in civilian workplaces as well.”


Jeff Katz


Board Certified Mental Health Coach and Certified Professional Speaker










DEDICATION



This book is dedicated to all, past and present, who commit themselves to serving as the guardians of homeland security.


Law enforcement, military, firefighters, and other protection industries are our true heroes. The men and women warriors of public service organizations willingly lead the fight for peace and freedom at home and abroad. Our gladiators keep us safe, while living the principles of duty, sacrifice, and valor. I humbly offer my gratitude and respect to all who have served honorably.


Toxic Boss Blues is also dedicated to Franklin D. Neal, my father, who to this day is still the most honorable person that I have ever known. A man of iron will and uncompromising principles, dad taught me to work hard, make good decisions, and to solve problems successfully by using the golden rule. I will never be able to repay him, a master of diplomacy and tact, for teaching me how to be a man.


A special appreciation is extended to mi amigo and mentor, the late Dr. Dick Leatherman. I value the many hours of advice, consultation, and good ole fashioned friendship that we shared the last couple of decades. His example, advocacy, and encouragement provided much of the motivation that has guided me through this project. I hope that one day I will learn to be as good a friend to others as he has been to me.


Thank you to the many public safety professionals who offered wisdom, counsel, and real-life experiences that enhanced the quality of this book. It has been my good fortune and a pleasure to serve the community beside some of the most remarkable people on the planet. It would not have been possible to prepare an authentic toxic supervisor text without the special contributions of peers, co-workers, colleagues, and friends from around the country.


Most importantly, I ask my family, and extended family, to accept my heartfelt thanks for the love and support you have shown to me through the years. Each of you are embedded deep in my soul, and I will always hold you close. My wish is that you experience success, happiness, and peace throughout your lifetime.










PROLOGUE



Sadly, toxic bosses are found everywhere. Though the illustrations and stories in this book come from the world of law enforcement, there is no doubt that the behaviors and actions described in Toxic Boss Blues easily transcend every industry. I strongly suspect that many in the armed forces, fire service, government, or paramilitary sectors will relate to and empathize with the targets of abuse and the tawdry relationships chronicled within the confines of the following chapters.


The leadership and oversight of those working in rigid hierarchal organizations is at best an inexact science. It is imperative that the reader does not mistake the positive management concepts found in Toxic Boss Blues with supervisory weakness. Respectful and artistic leadership should not be misconstrued as lowering standards, kinder and gentler policing, blue ribbons for all participants, political correctness, or the wussification of law enforcement.


Discipline, authority, and command are essential elements of every strong and effective work environment. Excellent leaders do not coddle or tolerate poor performance. If teaching, training, guidance, and tutelage fail to develop an employee, then stakeholder integrity dictates that the worker must be properly separated from the workforce. Professionals know how to coach, mentor, correct deficiencies, and enforce standards of success without being rude, hostile jerks.


Mean spirited, malicious, discourteous, discriminatory, or deliberately hurtful behavior towards law enforcement officers by their bosses should never be acceptable. The “contempt of cops” by those in the chain of command creates toxic boss blues. Poisonous bosses who devalue, denigrate, chastise, and humiliate in the name of discipline and learning are operating from a platform of ignorant aggression.


Great leaders combine dignity and decency with order, prerogative, and governance. The best amongst us understands that treating other people as if they matter encourages constructive relationships that pay huge dividends in the workplace. Civility, tact, and gracefulness are sophisticated leadership skills that facilitate greater employee pride, self-respect, purpose in our work, and enhancement of our product.










FOREWORD



As a 30-year law enforcement veteran and an ardent supporter of the law enforcement profession, I struggle in telling you that “Toxic Boss Blues” by Steve Neal is one of the most important resources you can possess. What you hold in your hand is both kryptonite to the cowardly leader and a cure for those suffering under the oppression inside many law enforcement agencies today.


It took decades in law enforcement to truly understand the disease plaguing the profession and while many inside and outside the profession easily point the blame to outside forces as the cause of the epidemic, the sickness within law enforcement resides within the toxicity that leaders display, promote, and unfortunately spread to others.


The results of toxic leadership have been devastating and it not only threatens the men and women behind the badge but the very communities they are sworn to protect. Every conceivable metric used for success within law enforcement has been ravaged in recent years.


· Crime is up and recruitment is down.


· Morale is rock bottom and employee retention isn’t far behind.


· Officer assaults are at an all-time high while the mission of law and order has been replaced with an all-consuming fear that we will be fired or imprisoned for simply doing the job we were called and trained to do.


At the same time, Toxic Leaders are too busy congratulating themselves on their latest reforms or signed pledges to even recognize or acknowledge that they have been the problem all along.


If it is hard to understand the generational damage that Toxic Leaders can do in a short time period to an organization, then you haven’t experienced it and I pray you never will. I watched from a front row seat as the agency I dedicated my adult life in making better be completely destroyed from top to bottom.


Toxic leadership is a disease that spreads far past the leader that possesses it. The entire culture of the organization is infected with a mixture of distrust, arrogance, incompetence, and dishonesty that turns those leading law enforcement into the haves and have-nots. A leader can choose to participate in the pandemic and be rewarded or they can reject it and be a target of destruction by those infected.


The line officers become the sheep in the narcissistic game of toxic leadership and rather than serving the community in their highest capacity, they spend most of their time avoiding the wolves that surround them.


To anyone inside the profession, it’s a feeling of loneliness and helplessness and often manifests itself into a host of negative behaviors and stressors that is often not understood.


Before I read Toxic Boss Blues, I would have said that all hope is lost for those working in toxic environments. Thanks to Steve Neal, who has displayed meticulous courage for tackling this epidemic of destruction, the entire profession can yearn for a brighter future.


Steve Neal provides both the diagnosis and the cure to the most damaging and dangerous threat that the profession has ever known…The Toxic Leader.


This is not just a book telling you what you already knew but rather the pages describe in grisly detail the “what, how and why” of toxic leadership and more importantly, how to cope with it and eliminate it.


Indeed, Steve Neal has provided a weapon against those that seek to blow the flame of passion out within our law enforcement professionals, and he goes on the offense to not only expose the cowards within our ranks, but he calls them out on all their carnival games and does not attempt to rehabilitate those that are actively destroying this fine profession. Regardless of their pathological and narcissistic ideology and behavior, Toxic Boss Blues serves as the playbook to send toxic leaders to their rightful place…far away from law enforcement.


While Steve has written the last book you will ever need on toxic leadership, he has also provided a significant contribution to those that desire a style of leadership that will not only reverse the damage done by toxic leaders but will leave a legacy for the next generation of crime fighters.


The crescendo of Toxic Boss Blues is a call to action for courageous leaders to fight and persevere with dignity, respect, and love for their fellow brothers and sisters behind the badge. While toxic leaders may have seemingly won the day, the future belongs to the bold and the brave that stand up against those that seek to destroy the selfless servants protecting our communities.


Just as Mordecai warned his royal cousin in Chapter 4 of Esther that remaining silent and not acting would be a destructive decision, Toxic Boss Blues provides the encouragement and confidence that our heroes need more than ever in a time such as this.


DR. TRAVIS YATES


International Trainer, Podcast Host and Author - The Courageous Police Leader










Chapter 1



PERFORMING PRINCIPLED WORK IN THE STREET


Law enforcement is one of the most self-sacrificing and awe-inspiring professions in the world. Nearly all peace officers join the family of public safety because they hold honorable and principled belief systems close to their heart. Our brothers and sisters demonstrate enormous integrity, are filled with compassion, and truly serve the needs of others every single day. Public safety officers willingly put themselves in harm’s way and live the biblical quote “Greater love hath no man than this, one lay down his life for his friends.”


Law enforcement brethren keep the peace and ensure the security of the homeland. I have enormous respect for all in law enforcement who serve admirably. Performing righteous work in the streets is an astoundingly honorable endeavor. It is our solemn duty to uphold the law, protect individuals, prevent crime, decrease disorder, investigate criminal activity, and impede offenders. Indeed, one of the primary functions of policing is to ensure that everyone has equal access to justice. Community stability, societal harmony, and even personal fulfilment all depend heavily upon the work of those that we respectfully refer to as peacekeepers.


The Front Line


Though some like to debate that society would be better off without man-made rules and laws, it is my sincere belief that a society without legal structure would crumble chaotically. Inadequate construct, with no lawful repercussions, would facilitate a civilization where people could do whatever they choose. Imagine how free reign violence, theft, disorder, and lack of consequence would alter our day-to-day existence. It is not difficult to understand how most fall on the side of necessary legal infrastructure.


Mankind realized very early that society would benefit from a standardized natural code to help structure society and govern life. The Code of Ur-Nammu (c. 2100-2050 BCE) (www.worldhistory.org) is the oldest surviving law code in the world. Babylonian King Hammurabi is credited with codifying one of the earliest comprehensive written legal codes (https://NewEnglandHistoricalSociety.com). Lawfulness formally took root in colonial North America on Oct. 4, 1636, when Plymouth Colony drew up the first recognized written legal code on that continent.


Most reading this book generally agree that human beings (especially the weak and vulnerable) need protection and services. In the western world, military and civilian law enforcement have been empowered to render services that ensure tranquility. As a result of citizen voluntary acquiesce, public safety professionals find themselves the guardian of one of the most awesome responsibilities known to man.


Those in powerful positions are obligated to reverently respect the powers granted. Authority and influence must be meted out properly. The clout given to us as representatives of justice must not be abused by individual, dictatorial tyrants. We are compelled by righteousness and responsibility to satisfy our moral obligation. Abuse of this level of trust habitually advances devastating consequences.


When God Made Police Officers


The author of the masterpiece that follows is unknown, thus I must attribute it to an anonymous source. The sentiment conveyed is absolutely a perfect fit regarding our discussion about policing as honorable work at the grass roots level. A career in law enforcement is not for everyone. Those who honorably answer the call tend to be cut from a special cloth.




When God made Police officers:


When the Lord was creating Police Officers, He was into His sixth day of overtime when an angel appeared and said, “You’re doing a lot of fiddling around on this one.” And the Lord said, “Have you read the requirements on this order?” A police officer must be able to run five miles through alleys in the dark, scale walls, enter homes the health inspector would not touch, and not wrinkle their uniform. They must be able to sit in an undercover car all day on a stakeout, cover a homicide scene that night, canvas the neighborhood for witnesses, and testify in court the next day. They must be always in top physical condition, running on black coffee and half-eaten meals, and they must have six pairs of hands.” The angel shook her head slowly and said, “Six pairs of hands…no way!” “It’s not the hands that are causing me problems,” said the Lord, “it’s the three pairs of eyes an officer has to have.” That is on the standard model?” asked the angel. The Lord nodded. “One pair that sees through a bulge in a pocket before they ask, ‘May I see what’s in there, sir?’ Another pair here on the side of the head for their partner’s safety, and another pair of eyes here in front so they can look reassuringly at a bleeding victim and say, ‘You’ll be all right, ma’am,’ when they know it isn’t so.” “Lord,” said the angel, touching His sleeve, “rest and work on this tomorrow.” “I can’t,” said the Lord, “I already have a model that can talk a 250-pound drunk into a patrol car without incident and feed a family of five on a civil service paycheck.” The angel circled the model of the Police Officer very slowly. “Can it think?” she asked. “You bet,” said the Lord, “it can tell you the elements of a hundred crimes, recite Miranda warnings in its sleep, detain, investigate, search, and arrest a gang member on the street in less time that it takes five learned judges to debate the legality of the stop…and still it keeps its sense of humor. This officer also has phenomenal personal control. They can deal with crime scenes painted in hell, coax a confession from a child abuser, comfort a murder victim’s family, and then read in the daily paper how law enforcement isn’t sensitive to the rights of criminal suspects.” Finally, the angel bent over and ran her finger across the cheek of the Police Officer. “There’s a leak,” she pronounced, “I told you that you were trying to put too much into this model.” “That’s not a leak,” said the Lord. “It’s a tear.” “What’s the tear for?” asked the angel. “It’s for bottled-up emotions, for fallen comrades, for commitment to that funny piece of cloth called the American flag, for justice.” “You’re a genius,” said the angel. The Lord looked somber. “I didn’t put it there,” he said.





Dignity and Respect


Many believe that peace officers work for God. Though your viewpoint may differ, it is likely that we agree that law enforcement, when done well, defends the oppressed, protects the weak, rescues the injured, addresses grievances, prevents injury, inhibits deceitfulness, and detains the wicked. Ground zero is our office environment. The quality of law enforcement behavior on a truly unique battleground frequently determines whether justice materializes for constitutes.


Compassionate street justice is often the only righteousness that many experience. It is imperative that every person encountered by law enforcement is treated with dignity and respect. Doing the right thing, in the correct way, for principled reasons, identifies integrity in both the individual and the agency. Equality, (to the extent possible, every situation is different) should be a requisite part of law enforcement modus operandi. Abuse, in any form, is never acceptable and must not be tolerated.


An unwavering personal compass should serve as the guide for law enforcement behavior. I urge each reader to live a version of the golden rule, treat everyone as you would like to be treated. If the action about to be delivered (verbal or physical) would not be appropriate toward your mother, father, spouse, sister, or brother, then it is not suitable for those that we serve either. It really is this simple.


Just a Job


From my perspective, law enforcement is not, nor should it be just a job. Of course, it is acceptable to make money from the law enforcement profession. I agree wholeheartedly that peace officers deserve a much higher rate of pay. The level of law enforcement service received by the public comparative to what they pay for it in taxes, is ridiculously out of balance. Equity necessitates a continued fight for improvement in the arena of public servant compensation and benefits.


However, if financial compensation is the driving force behind your professional outlook, you may be in the wrong business. Life is too short to be bogged down by misery and/or vocational dissatisfaction. Not everyone has the mentality, nor the capacity, to perform at the high level needed day-after-day in law enforcement. To be at their highpoint, the good men and women of law enforcement ought to be psychologically aligned with the virtuous ideals of the profession.


Judged by Twelve vs. Carried by Six


1.Judged by twelve versus carried by six implies that it is better that a police officer’s actions be adjudicated by a jury than for your body to be carried in a coffin.


I am Going Home Tonight


2.I am going home tonight surmises that the most important thing is that the officer goes home at the end of the shift


You have likely heard these two sayings as they seem to be popular in law enforcement lingo. The clichés are overly simplistic in my view, and fraught with precarious implications if they become an officer’s standard operating procedure. Do not misunderstand, I am not suggesting that police officers are obligated to be sacrificial lambs. The paragraphs that follow will attempt to clarify this perspective.


Safety and survival are paramount, and it is obvious that blue lives matter. Law enforcement officers work every day potentially at the cost of their own health and well-being. It would be irrational to suggest that an officer hesitate to protect when lives are on the line. If it is morally and legally justifiable to defend someone, it is your duty and your right to do so. Lawfully killing someone is preferable to being killed. Officer safety must be a top priority.


With that said, being judged by twelve jurors should not be a sought-after outcome for law enforcement. I recommend a mindset that includes performing in a suitable way each and every time. Without a doubt, police action will be scrutinized. Occasionally you may be found liable even though you think that you did everything by the book. Do the right thing and let the chips fall where they may.


Peace can be found while trusting in the concept of divine providence, the natural order of things. I encourage my readers to adopt the philosophy as well. Simply put, have faith that when your actions are honorable and appropriate, everything will work out favorably in the end. This does not mean that there will be no bumps along the way. Bottom line, I think it in the best interest of law enforcement to not permit the “judged by twelve” chorus to become industry self-fulfilling prophecy.


Going home at the end of the shift at the expense of others should not be the target either. Of course, an officer should go home safely at shift’s end. Every life is precious, and all are entitled to parallel protection. Law enforcement goes off track in my view when we believe that police lives are more valuable than the lives of those that are served. Again, this is not to say that police should be foolish, take dumb risks, or stupidly martyr themselves.


Honorable police performance habitually involves selfless risking of blue lives to save others. Life-threatening events present examples that further illustrate the concept. Think about an active shooter in a school full of children. In this scenario (and many others), do we really want officers thinking the most important thing is for them to go home at the end of tour? One example, active shooter training implies that our professional conscience favors nobleness, not self-centered narcissism.


Fostering a public image that blue lives are valued over all others is not in the best interest of law enforcement. I suggest that it is of high-level importance that individual officers do their job with honor as their yardstick. It is of great communal consequence that law enforcement performs righteously even when their own lives are in peril. Moral responsibility helps ensure that police conduct is mostly commendable. Law enforcement leaders must unfailingly praise heroes when they exhibit desirable performance.



Closing Considerations



Law enforcement officers must not forget that they hold a privileged position in society that depends on the consent of the public. Society empowers the profession to do hard things that need to be done. Officers voluntarily put themselves at risk to protect the public and their co-workers. Many depend on law enforcement to go beyond the call of duty. We should never forget that public safety employees are privileged to work with countless others who also put themselves on the line for us. Even though law enforcement duty is dangerous, my hope is that you will pledge to do it honorably. Hold your head high, knowing that the person staring back in the mirror is worthy and admirable.


The goal of Toxic Boss Blues, Second Edition, is to keep law enforcement employees healthy by identifying and neutralizing the deadly management viruses that combine to form the killer from within. Sadly, the chapters that follow detail law enforcement bosses that fail to uphold the standards and ideals detailed in this opening segment. Know in the end, the toxic boss cannot flee from his/her legacy. It shall follow them all of their days. Karma is a bitch when it comes to toxic bosses.


Privately embrace what it means to be a hero. Savor the moment when that abused child appreciatively jumped into your arms, the reminiscence of those many lifesaving moments, the automotive and industrial accidents, or the gratification of the occasions when your actions positively altered the course of another life. Blue lives matter, understand that the quality of your performance makes a difference to the world!


Do not let the bad behavior of a toxic boss ruin your career. Use the wisdom found in the pages that follow to not only survive, but to thrive. Live life worthy of the calling. Do it with all your heart.
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