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    Advance Praise for
 Million Dollar Adjustments


    “I loved this book! It was a great way to look at disruption and change, breaking down learning opportunities and how to remove barriers to success. A very good read.”


    —Ozzie Guillén Jr., Producer of Being Guillén,
    Host of La Vida Baseball


    “An inspiring and timely message packed with powerful tools, Million Dollar Adjustments provides a blueprint to achieve goals as well as navigate inevitable change and uncertainty without stress or anxiety. This is a book this generation needs.”


    —Jordan Lee Dooley, Wall Street Journal Bestselling Author
    of Own Your Everyday


    “The Adjustment Awareness Audit is a genius tool for anyone in any industry. In just a couple of chapters, I discovered so much about my own adjustment style—more than I ever thought I would! This book is a must-read.”


    —Elizabeth Loutfi, Managing Editor, Chief Learning Officer


    “Our lives are constantly being challenged, questioned, and thus prone to change. As an artist, I feel it’s extremely important to keep current and make adjustments or we risk not connecting, becoming stagnant, or worse, simply irrelevant. This book will help anyone become a ‘climber’ and not merely a ‘camper’ and so I highly recommend it. If we don’t evolve, we could dissolve.”


    —Michael Tait, Newsboys
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    CHAPTER 1



    Face to Face with Failure



    “I never blame myself when I’m not hitting.
    I just blame the bat and if it keeps up, I change bats.”


    —YOGI BERRA


    Rafi looked at me with big brown eyes, waiting for me to say something that would ease his deepest worries and greatest fears. I wasn’t his boss, and I had no power whatsoever to give him assurance about anything, but here he was, seeking it: the magical words that would assure him he was not about to lose his job. But I had none to offer.


    Even though I tried my best to come up with an impactful “pep talk,” it was off. Way off. Even as the words were coming out of my mouth, I knew that I had failed him. He was only twenty years old, miles away from his home country, unable to speak fluent English, and about to lose the only sense of financial security he had. While I didn’t have the power to determine his job status, I could have helped him work through it and maybe even turn it around. But back then, I just didn’t know how.


    I wasn’t even planning on talking with Raphael that day after English class. I didn’t know that he would come up and ask to talk to me after all the guys had left. Putting away the class materials as usual, I realized he needed help only when he approached with a sad look in his eyes.


    Standing at six foot three, Raphael, or Rafi for short, was a right-handed pitcher for a Class A professional baseball team. He was from the Dominican Republic, and I was helping him and his Spanish-speaking teammates learn English. His heart was heavy when he approached me and, in his broken English, said, “I not pitching good, teacher.”


    I knew instantly where he was going with this. When a player is in a consistently poor pattern of performance, he doesn’t have much time to turn it around. Performance is constantly being monitored in professional sports, and players like Rafi must “make adjustments” within a short amount of time and improve or risk being cut from the team.


    Raphael feared this was his imminent fate because he knew his performance wasn’t as good as it should be. Being released is a real concern for players, especially in the minor leagues. This means they will not have an income or have a chance at their dream of making it to the big leagues. In addition, they feel as if they have failed themselves and their families, who believe this is their only opportunity for a better life.


    I have seen many strong, grown men break down and cry after they have been released from playing baseball. It is very, very deep for them because, for many, it’s all they know. It’s what they love. It’s their passion and sometimes their identity. For players from developing countries like the Dominican Republic, professional baseball is their ticket to feed their families, elevate their community, and lift them out of poverty. Most don’t have an education or something else to fall back on. So when I see someone cry out of what the loss from failure brings, my heart breaks.


    In those moments, we all seek out someone to turn our descent around, to help us regain our confidence or correct our course. I was Raphael’s person. At that moment, my thoughts raced. What do I say to help him? After asking him if he had talked with his coaches and hearing him repeat their standard replies, I tried telling him a motivational story and made some analogy about how iron is refined by fire to remove impurities in the metal. Even though he was in the heat right now, I assured him he would come out stronger on the other side.


    Rafi was released a week later.


    Striking Out


    My heart sank when I heard that news. Rafi’s pitching never got back to the level it needed to, and the team decided that his time trying to get it there was up. Coaches and trainers know that unless there’s an injury and the body isn’t working properly, underperforming generally results from a problem of the mind. Rafi didn’t have a way to unblock his failure and make the appropriate adjustments on the field. He didn’t have someone available like this on the team who also understood the multicultural challenges of international players.


    Thinking back to that day in class, I still feel partially responsible because I didn’t have the right tools to draw from and help him in this situation. I was using old, partially developed tactics that I had stored in the back of my mind from somewhere in my past. These tools weren’t the right ones for this situation. Maybe they were never the right ones, but they were the only ones I had at the time.


    When I was growing up in my Latin American household, we had our share of failure but rarely talked about it much because it was too uncomfortable and hard. When failure in myself or my siblings did erupt into tears of anger or frustration, we comforted each other the best we could, which helped us keep going but didn’t address the cause of our distress. It was a warm, validating approach, but something was clearly missing.


    Years later, I noticed that, as a wife and parent, I tended to fall back on the old methods I learned as a child. When my kids failed, there were pep talks, comforting embraces, and suggestions on what to do next time. But I had no real understanding of why they failed and assumed it was due to a lack of knowledge, maturity, or experience in that situation.


    At that time, I’m sure that even if I did know why they failed, I would have been limited on what to do about it. So I did what a lot of parents do—we hope our kids can figure it out and do better next time. Even if we feel the nagging worry deep down, we don’t know what else to do. We feel unequipped to offer practical solutions addressing larger issues.


    We may ask other people in our situations or with more experience. I know I did. Most of those people told me, “Well, that’s all you can do. They’ll get over it.” That seemed to be the conventional wisdom at the time. But it felt so cold and unsatisfying. This was confusing for me because one approach from my childhood was warm and comforting, the other was cold and aloof, but neither equipped me or my kids to improve. That was what I really needed—to be equipped to move forward and to equip others to move forward in a very real, tangible way.


    When my kids were in early grade school, I started teaching in baseball, and that’s how I eventually learned new tools. If I had known then what I know now, I think I could have helped Rafi. But instead, he returned home to the Dominican Republic with few transferable skills and limited job opportunities.


    Days after his release, I kept thinking, “What if I had been better prepared?” I had no idea at that time that a player would want me to give advice about his on-field performance. I wasn’t even qualified, or so I thought. In fact, I was told by the team that I wasn’t even supposed to talk about on-the-field English usage, let alone performance. Off-the-field English was supposed to be my focus, teaching things like how to order food at a restaurant, how to speak to the people in a hotel, and how to converse socially with teammates and coaches. I followed those guidelines, assuming everything would go exactly as I was told. Players would learn how to adapt to life in the United States, and everything would be peachy.


    But that was not the case, not for Rafi and many others.


    We were striking out.


    The Pressure to Pivot


    No one wants to strike out. After the first swing and miss, we all try to connect the next time. But without making any adjustments, when the next pitch comes at us in a split second, we’re just as likely to swing and miss again. This is just as true in life as it is in baseball.


    Have you ever been in a situation that you didn’t count on, and suddenly, you have to perform? And not only that, but you also have to succeed? You have little to no preparation, no prior knowledge, no idea that you will be called upon, then—BAM!—it’s right there, and you have to step up and hit a home run. Or at least get on base!


    Life is so uncertain, isn’t it? We don’t always get a warning that something important or pivotal is about to happen, but we have to be ready to respond to it. This happens at work, in our homes, with our friends, and anywhere we go. It happens if we are trying to lose weight, get in shape, learn a new language, build better relationships, help our children cope, succeed at work, or anything else we attempt to do that isn’t perfectly orchestrated for us. The pressure to pivot is with us daily.


    As humans, most of us love it when someone else has figured out the details of uncertainty so that all we have to do is follow their steps. But what if we run into a situation where we don’t agree with their steps or realize there are no steps in place? Just like with the coronavirus pandemic of 2020, we had numerous “authorities” instructing us on what to do, when to do it, and how to do it. Sometimes, though, their instructions contradicted one another or caused confusion instead of clarity. We were left to discern for ourselves who to trust, what to do, and how best to proceed safely before clear, preventive guidelines emerged.


    When we are put in these situations, we fall back on what I call our “hind brain,” that primal part of our raw self, and instinctively assess our options, choose one, and implement it without realizing all the implications or consequences. If we only have one or two choices, we’re in a pickle because our possible successful outcomes are limited. Like choosing between a warm, comforting pep talk or a detached, “you’ll get over it” approach.


    What we need is a way to navigate those sudden “big moments” so that if we don’t perform at our best, we don’t have to fail, face the consequences, and label ourselves a big fat failure. Both Raphael and I felt a form of failure that day after class, but for different reasons. He was failing himself, and I was failing him. Failure makes us feel ashamed and broken, useless. Some people feel anger, disgust, shortness of breath, and overwhelming emotional pain, which can lead to identity shifting. It’s deep, and it’s personal, and we no longer see ourselves—or anyone else—clearly. Seeing ourselves as a failure can stop us in our tracks and cause us to lose hope and confidence in ourselves. If we don’t find a way to get through it, we can get stuck there. Once we’re stuck, we begin to assume we will fail because that’s what failures do.


    Most people don’t know how to help us if we are in a place of failure. They do what I did for Rafi. They may give us some form of inspiration with the best of intentions but don’t know what else to offer to help us. Maybe they recommend a resource or two, which is also a wonderful intention, but we need something more. We need to know how to navigate failure with new tools. We need to know how to leverage instinctive opportunities for maximum results.


    So we search and search. Some people will find an adequate tool, but most will not. If the failure or uncertainty is bad enough, they may self-medicate through unhealthy means. Or they may withdraw from trying at all, which stops them from learning, growing, and ever reaching their full potential. They stall out and resign themselves to regret.


    Or they adjust and transform their mistakes into successful failures.


    Successful Failures


    I have learned that in times of uncertainty, when failure looms, or right after some kind of failure or disappointment, we have to make adjustments in order to go forward. Adjustments help us appreciate the timeless truth that we often overlook in the moment: success isn’t stability, and failure isn’t forever. Read that again—slowly. Out loud even.


    Success isn’t stability. No matter how wonderful the performance or great the achievement, it isn’t stable or guaranteed to continue. Once we reach a goal, it can change. We change. Circumstances change.


    Failure isn’t forever. Even when we don’t hit the mark, this is also temporary. Once we accept that our attempt was just that—an attempt that did not achieve the desired result, then we can own it, learn from it, and, accordingly, make some change in our next attempt.


    This is the essence of adjustment. The instability of success and temporality of failure mean that we will always be adjusting our successes and failures throughout our entire lives.


    Because of this, adjustment is one of the most treasured and powerful words you should have in your vocabulary. Why? Because instead of putting yourself or others through the expectation of immediate change and success, adjustment is the key to creating successful steps that can help get you closer to where you want to go. Adjustments can even help you have a “successful” failure! Did you know that, yes, you can fail successfully? Imagine if you knew how to do that. Wouldn’t you take a few more risks and feel a little more secure about yourself and your future? Wouldn’t you be better equipped to help others who are “not pitching good”?


    I want to show you how. Because I know without a doubt the power adjustments can have on a person’s performance, attitude, success rate, and overall happiness in life.


    I know that’s a big promise, and I’ve been just as skeptical as you may be right now. In fact, the word “adjustment” was not one I used much before teaching professional athletes in baseball. It seemed pretty vague to me—adjust what, where, when, and how? Adjustment was a blah word, a catchall kind of placeholder, which meant I had zero attachment to it or interest in using it.


    One key conversation changed all that.


    Patience and Adjustment


    I remember it distinctly because it was my first spring training inside of a professional baseball camp. It was a scorching day in the Arizona sun, and all I could see were baseball diamonds and uniformed players foregrounded against the distant mountains. Sounds of bats cracking, balls sinking into gloves, and cleats spewing gravel filled my ears.


    I had no idea what to expect as I walked around the baseball diamonds. There was hardly any talking, and everyone was laser focused. Coaches watched players with the same intensity with which players performed their positions. I felt a little intimidated by the seriousness and heavy testosterone hanging in the air. Knowing that this was minor-league camp, I didn’t expect it to be so intense because the only frame of reference I had was the Single-A baseball practices I had seen in my hometown. They had been more laid-back and easygoing.


    I soon learned that all players in spring training who had hoped to make it to the big leagues were “trying out” every day, even though they were already part of the organization. They were trying for a higher team that would get them closer to the big leagues, or for the big leagues themselves. For reference, an organization is the name you may know, like the New York Yankees or Los Angeles Angels. But the team is comprised of all players, both those in the minor leagues as well as the majors. The major-league teams are, of course, the top tier among all players in an organization, and their games are televised on most major sports networks. Starting on a Major League Baseball team is the pinnacle of every player’s career.


    That afternoon in spring training, as beads of sweat started to form on my forehead from the heat, a member of the team came up to me as I was watching practice to casually say hello. He looked a little older than the players on the field and introduced himself as Dave Hansen.


    After we talked briefly about each other’s roles, he told me he was a hitting coordinator and a former big-league player. I was immediately surprised and tried not to show it. A former big-league player here? Why would a former big-league player be in a minor-league spring training camp, even as a coach? Looking back, such thinking was a “rookie” mistake. It makes total sense that a former major-league player would know how to coach the next generation of players and enjoy sharing their career wisdom. But at that time, I had never met a big-league player before, let alone had a casual conversation with one. Fortunately, I resisted the urge to ask for a picture or an autograph!


    Instead, with this rare opportunity in front of me, I asked Dave what his years in baseball had taught him. He talked a little about the game, but then he said something that I will never forget: “Through baseball, I’ve learned that life is about patience and adjustment.”


    It was so simple yet so profound. I guess I was expecting something about conducting television interviews, traveling on the road, or enduring the grind of the season. These are the things you think of when you think of a professional athlete: the glamour, the work, the celebrity status on a world stage. I never expected him to boil it down to patience and adjustment.


    He shared how his career was transformed by these two simple principles, first as a major-league player for fifteen years and then transitioning to a coach and consultant. As a player, he was traded to a handful of teams, and as a coach, he contributed to several teams as well. All of these moves meant adjustment. I didn’t know it at the time, but I met him during his first coaching job. Neither he nor I knew that he would move to coach other teams, but regardless of where he landed, Dave would be applying patience and adjustment.


    Minor Adjustment, Major Impact


    That one simple statement took me on a journey that I could never have anticipated. I became intrigued with this idea of adjustment and what it meant for baseball players and life in general, especially when I thought about it against the backdrop of my own life and those of others that I loved. I noticed that throughout my first few years of working with players, coaches, staff members, and trainers, the word “adjustment” kept resurfacing. It was insiders’ lingo with enormous ramifications that everyone seemed to know except me.


    No one said “failure” because failure was a given. In front of family, friends, and tens of thousands of fans, and on national television, no less, every player in the game knew failure was going to happen. While that could have been the primary focus, everyone in baseball talked about adjustment because they clearly believed it was more important—especially after every failure. And failure happened every day.


    So what exactly was this adjustment thing?


    Was adjustment just about getting a little better every day with more practice? Or was there more to it than that? I knew I had to dive deeper into this idea because it was clearly the secret ingredient to success, both on and off the field, for players and fans alike.


    Over the course of many years, I started to unravel the secret of adjustment and now understand why it is the key to the highest levels of performance. Adjustment is definitely not a blah word or ambiguous idea. The impact of adjustment is much, much more.


    After creating a few tools that helped me see how adjustments are made, I realized how powerful they could be. Now, within these pages, I will share these never-before-revealed tools to help you be prepared and equipped for whatever the future brings. If you or someone you love happens to fail in the future, I want you to be able to fail successfully and keep moving forward. That’s the essence of a million dollar adjustment—making small changes with enormous impact!


    When the heat of the moment is on you, and you’re not sure what to do, then you need to learn about how to make great adjustments. If you have just failed yourself or someone else, then this is also the time for you to learn about adjustments. Just like I was, you may be giving yourself or someone else the wrong pep talk.


    We are in uncertain times, and this can leave us all a little fearful. Fear can cause us to feel anxious, which can kill our confidence. But if you know how to adjust to new circumstances or situations, you can remain confident, move forward, and live the life you were made to live. You may not hit a home run every time, but if you’re willing to make million dollar adjustments, I guarantee you will discover priceless benefits!


    Are you ready to make your first adjustment? Then turn the page!

  


  
    CHAPTER 2



    What is Adjustment?



    “It’s unbelievable how much you don’t know about
    the game you’ve been playing all your life.”


    —Mickey Mantle


    Spring training is a busy time of year in the world of professional baseball for coaches as well as players. Not only are they working to help get players ready for the season, but they also have many meetings to discuss how players are progressing.


    The first time I was asked to attend one of these meetings, I quickly learned that each and every player would be discussed and evaluated on various levels. With a roster of over one hundred players to evaluate, you can imagine how long this confidential meeting went. I remember feeling hungry several times in those eight hours! Any coach, trainer, mental skills or education staff who had worked with players were invited to share pertinent information about strengths and weaknesses in order for the organization to help determine the very best plan for everyone’s development.


    As player names were called out, I heard various comments regarding skills, stats, and other observations. I also heard comments like, “He adjusts well,” or, “He has a hard time making adjustments.” I heard this over and over again. Here was that word from my first spring training! These comments were almost always followed up with examples of that player’s performance in a game or practice. By listening to the examples of what was a “good” or “bad” adjustment, I started to realize that adjustment determined performance success or failure.


    I thought, “Holy cow, what is it about adjustment itself that is so critical to a successful outcome?”


    This question made me think about the connection between failed effort and success. While we all want to be great at our first attempts at everything we do, this doesn’t normally happen for most people. Have you ever wondered what you could do to improve your chances for success in something? Things like work hard, follow all the rules, learn constantly, and be a good problem-solver and communicator probably top your list.


    While these things do improve your chances for success, each requires a process to achieve it. In any process, no matter what it is, uncertainty will occur, things will change, or something might fail, and there will almost always be a need to make adjustments. Adjustment is the common denominator, the one thing that underlies almost anything you take on. This is what makes it so important and why it made sense that adjustment was part of the evaluation of high-performance people. It is also why it is so important to all of us.


    Since that first meeting in spring training so many years ago, player evaluations have evolved with the advancement of technology and stats. Evaluation is more sophisticated, which only adds to, rather than takes away from, the need to make great adjustments. The reason is that now there needs to be a bridge between the metrics and the movements. Isn’t that the same for all of us? Metrics are everywhere, and we are in a constant state of adjusting our processes or methods to keep up. While this sounds stressful, it doesn’t have to be. Great adjusters are calm. You may be wondering, what makes a great adjustment?


    Let’s take a closer look at what elements influence every adjustment we make.


    The Five Elements of Adjustment


    After that first meeting, I was curious about this mysterious word, and I asked several coaches if they could tell me what they meant by “adjustment,” especially in the context they were using it in. I had always thought about adjustment as a simple movement to make something easier or more effective, like what I did to the rearview mirror when I got in a different car. My simple idea was that adjustment was a small change you made when you needed to get better. I’m sure you may even think of adjustment this way too. I never thought of it as the key to success for a world-class athlete. Nor did I understand the many things that played into it. What was I missing?
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