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Designed for Daily Use by Franchise Owners and Their Teams

─────────────────────────────────────────────────────

For Use By:

Supermarket Franchisees  |  Bottle Store Owners  |  Pharmacy Operators

Hardware & DIY Retailers  |  Independent Retail Store Owners

─────────────────────────────────────────────────────

Compiled by a Certified Pest Control Officer (PCO)

40 Years of South African Retail Pest Management Experience

Version 1.0  |  March 2026  |  CONFIDENTIAL — INTERNAL USE ONLY





	
Store Name:

_______________________


	
Franchise Brand:

_______________________


	
PCO Company:

_______________________







	[image: ]

	 
	[image: ]





[image: ]


HOW TO USE THIS MANUAL
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This manual is a working operational document — not an archive file. It is designed to be printed, stored in your store's compliance folder, and used every single day by your managers, team leaders, and PCO service provider.



	Symbol

	Meaning





	☐  Checkbox

	An action item that must be physically ticked when completed




	▌ Information Box

	Critical knowledge your team must understand




	⚠  Warning Box

	Regulatory or safety non-negotiable — failure here carries consequences




	★ Best Practice

	Proven operational tactic from 40+ years of SA retail pest management




	📋 Log/Form

	A working document — fill in, sign, and file






Document Ownership & Review



	Role

	Responsibility





	Franchise Owner

	Overall compliance accountability; annual review of this document




	Store Manager

	Daily and weekly checklist completion; PCO liaison; incident reporting




	Pest Control Champion

	Designated staff member responsible for sighting log; liaises with PCO between visits




	PCO Technician

	Monthly service; completes service record; identifies trends; makes recommendations




	Franchisor Representative

	Quarterly audit; reviews corrective action forms; compliance scoring






	
▌ CRITICAL RULE — KEEP THIS DOCUMENT CURRENT


•  Every checklist must be signed and dated before filing. An unsigned checklist has no legal value.

•  Pest sighting logs must be completed within 15 minutes of a sighting — not at end of shift.

•  PCO service records must be reviewed and signed by the store manager on the day of service.

•  This document must be available for inspection by Environmental Health Practitioners (EHPs) at any time.

•  All completed checklists must be retained on-site for a minimum of 36 months.
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1. EXECUTIVE SUMMARY
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South African franchise retail operators face one of the most complex pest management environments in the world. A subtropical to semi-arid climate, rapid urban expansion, high-density informal settlements adjacent to retail centres, and the operational impact of load shedding combine to create year-round, high-intensity pest pressure across every retail format.

Pest management is not a peripheral operating cost. In South African retail, it is a direct driver of food safety compliance, audit scores, franchisor relationships, customer trust, and ultimately — store profitability. A single EHP inspection failure can suspend your deli or bakery operation immediately. A single viral social media post of a rodent on your trading floor can cost you months of customer recovery.

The Financial Argument for Proactive Pest Management




	Cost of Inaction

	Estimated Impact





	Stock write-off from rodent or SPI infestation

	R5,000 – R80,000+ per incident




	EHP closure of bakery/deli (2-5 trading days)

	R30,000 – R120,000 in lost revenue




	Emergency PCO call-out vs. planned contract

	3–5x cost premium




	Franchisor non-compliance penalty

	R10,000 – R50,000+ depending on brand SLA




	Customer compensation claim after pest-related illness

	R50,000 – R500,000+




	Reputational damage (social media incident)

	Unquantifiable — long-term customer attrition








The 5 Non-Negotiable Principles


•  Prevention Over Cure: Every rand spent on sealing entry points and training staff saves R10 in emergency treatment costs.

•  Documentation is Compliance: An undocumented pest event is a liability. A documented, managed pest event is a demonstration of competence.

•  Know Your Seasonal Calendar: South African pest pressure is predictable. Prepare before the season — not during it.

•  Use Only Registered PCOs: Unlicensed chemical application exposes you to criminal liability under Act 36 of 1947. No exceptions.

•  Load Shedding is a Pest Amplifier: Every load shedding period creates conditions that favour pest activity. Your pest protocol must address this explicitly.



	
⚠  2025-2026 REGULATORY ENVIRONMENT — URGENT AWARENESS REQUIRED


•  South Africa is actively restricting pesticides including Terbufos and other scheduled compounds — verify your PCO's product list is compliant NOW.

•  Following the November 2024 national declaration on foodborne illness, EHP inspections of food retail have intensified nationwide.

•  DAFF has released amendments to the Agricultural Pests Act (2025) — your PCO must be aware of these changes.

•  Non-compliant pesticide use carries criminal prosecution under Act 36 of 1947 for BOTH the applicator AND the property owner.
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2. REGULATORY & COMPLIANCE FRAMEWORK
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Every South African franchise retail owner is subject to a layered compliance framework. Understanding which law applies to which activity is not optional — it is the foundation of your pest management programme.

2.1 Primary Legislation




	Legislation

	Key Pest Management Requirement

	Consequence of Non-Compliance





	Foodstuffs, Cosmetics & Disinfectants Act (54/1972)

	Premises must be maintained in a pest-free condition; contaminated food may be seized

	Immediate product seizure; criminal prosecution




	National Health Act (61/2003) — Regulation R638

	Certificate of Acceptability mandatory; regular EHP inspections; failure = suspension

	Trading suspension of food prep areas




	Fertilizers, Farm Feeds & Agricultural Remedies Act (36/1947)

	Only PCOs with registered pesticides may apply chemical treatments

	Criminal liability for owner and applicator




	SANS 10133:2013

	Technical standard for pest management in food establishments — the compliance benchmark

	Audit failure; certification loss




	HACCP / ISO 22000

	Pest management is a Critical Control Point requiring full documentation

	Loss of supplier certification; export restrictions




	NEMBA (Biodiversity Act 10/2004)

	Protected species (certain birds, reptiles) cannot be killed; relocation only

	Criminal prosecution; fines up to R10 million




	Occupational Health & Safety Act (85/1993)

	Staff must be protected from pest-related health hazards

	Worker compensation claims; DOEL penalties




	Local Municipal By-Laws

	Waste management, sanitation standards, and pest control obligations

	Municipal fines; trading licence suspension








2.2 Certificate of Acceptability (CoA) — Critical Requirements

	
▌ WHAT EVERY FRANCHISE OWNER MUST KNOW ABOUT THE CoA


•  The CoA is issued by your local municipality's Environmental Health Department under Regulation R638.

•  It MUST be displayed prominently on the premises at all times — failure to display is a violation in itself.

•  Annual renewal is required — mark the renewal date in your calendar 60 days in advance.

•  A failed pest inspection by an EHP can result in immediate suspension of your deli, bakery, or any food preparation area.

•  The EHP has the legal authority to enter your premises at any time without prior notice.

•  Pest control records, including your PCO service logbook, MUST be available for EHP inspection on demand.






2.3 The Mandatory Service Logbook

Your PCO service logbook is a legal document. It must contain ALL of the following, maintained current at all times:


•  The PCO's current SAPCA and PCACB registration certificate (copy)

•  Scheduled service calendar for the current year

•  Signed service report for every visit (technician and manager signatures)

•  Material Safety Data Sheets (MSDS/SDS) for every product applied on your premises

•  Pest sighting log completed by store staff between service visits

•  Trap and bait station map — physical layout of all devices in the store

•  Corrective action records for every pest incident

•  Staff training register for pest awareness training



2.4 Selecting a Compliant PCO — Verification Checklist




	Requirement

	How to Verify

	Status





	SAPCA registration (current year)

	Request certificate; verify at www.sapca.org.za

	☐ Verified




	PCACB registration

	Request current certificate

	☐ Verified




	Act 36/1947 product registration

	Request product registration numbers for all chemicals

	☐ Verified




	HACCP-compliant SOPs

	Request a copy of their food-retail SOPs

	☐ Verified




	Public liability insurance (min R5 million)

	Request current certificate of insurance

	☐ Verified




	IPM-based service program

	Confirm IPM methodology — not just routine chemical spraying

	☐ Verified




	Experience in SA food retail

	Request references from comparable retailers

	☐ Verified




	Compliance with 2025-2026 regulatory changes

	Confirm awareness of current pesticide restrictions

	☐ Verified
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3. PEST CATEGORY A — RODENTS & MAMMALS
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⚠  PRIORITY ALERT: RODENTS ARE YOUR HIGHEST-RISK PEST CATEGORY


•  A single live rodent sighting on the trading floor constitutes a CRITICAL INCIDENT requiring immediate action.

•  Rodent-gnawed electrical wiring is a leading cause of refrigeration failure and store fires in South African supermarkets.

•  Rodents carry Salmonella, Leptospirosis, and Hantavirus — all of which are transmissible to customers via contaminated products.

•  A rodent infestation discovered during an EHP inspection WILL result in immediate food prep area suspension.






3.1 Species Identification Guide




	Species

	Size & Appearance

	Preferred Zones

	Key Behavioural Traits

	SA Distribution





	Norway Rat (Rattus norvegicus)

	300-500g; blunt nose; thick body; brown-grey

	Drains, sewers, loading bays, ground-level storage

	Burrower; strong swimmer; cautious of new objects

	Coastal: Durban, Cape Town, Port Elizabeth




	Roof Rat (Rattus rattus)

	150-250g; pointed nose; slender; black-brown

	Ceiling voids, roof spaces, high shelving, tops of racking

	Excellent climber; agile; less cautious than Norway rat

	Most common in warm SA urban interiors




	House Mouse (Mus musculus)

	15-30g; tiny; grey-brown; large ears

	Dry goods aisles, storerooms, behind shelving, bakery

	Can fit through 6mm gap; breeds every 21 days; 50+ offspring/year

	Nationwide; all retail formats
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