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      Are you a short fiction writer wondering what opportunities that work opens?

      Are you a long-form fiction writer wondering if short fiction is worth the investment of your time?

      This book will provide the answers—and the time is right.

      The appetite for short story collections is still strong, with new bestselling collections from both established and emerging authors: The Women by Kristin Hannah (Goodreads Choice Award winner), Green Frog by Gina Chung (National Book Award nominee), and Upright Women Wanted by Sarah Gailey. (“The best short story books and collections for 2025” https://www.panmacmillan.com/blogs/literary/best-short-stories-short-story-collections) Short stories that tackle issues around gender, race, and social justice especially resonate with audiences, and publishers seek out collections covering these themes. (“Market Analysis of Short Story Books in 2025” https://www.accio.com/business/best_selling_short_story_books)

      Short fiction is uniquely suited to our increasingly fast-paced lives and decreasingly available free time. Readers are looking for stories they can consume during their train ride to work, while waiting to pick up the kids from soccer practice, over their lunch break—even over their coffee break.

      And as Geoff Shaw says in his online course “How to Succeed with Kindle Short Reads,” sometimes the reader doesn’t want the feast of an entire novel. Sometimes they just want a snack of short fiction. Or perhaps they really do want a feast, but they are more likely to go to your feast—to read your novels—if they have a little amuse-bouche of a piece of your short fiction to whet their appetite.

      Or, to apply the nautical metaphor that Matty uses for the writing craft and the publishing voyage, sometimes what you want is a trip on an ocean liner, but sometimes what you want is a jaunt in an elegantly crafted dory.

      Despite the technical environment that has provided all the tools readers need to easily consume short fiction, as well as the societal environment that makes it an appealing option, the short fiction market is far less crowded than the novel market, at least in the independent publishing space. The writer who knows what’s possible with short fiction can meet an underserved need.

      We are enthusiastic about the opportunities short fiction offers the enterprising author for creating income and connecting with readers and offer this book to help you make the most of those opportunities.

      Who Are We?

      In 2015, Matty Dalrymple published the second Ann Kinnear Suspense Novel, The Sense of Reckoning—the follow-on to The Sense of Death—and planned to plunge into Book 3.

      But another idea was clamoring for attention, and this idea became the first Lizzy Ballard Thriller, Rock Paper Scissors. Ann Kinnear fans wanted to know when Ann would be back, and Matty assured them that as soon as Rock Paper Scissors was launched, she’d return to Ann’s adventures.

      Rock Paper Scissors launched in 2017, to be followed by Lizzy Ballard Book 2: Snakes and Ladders in 2018 and Book 3: The Iron Ring in 2019.

      The Ann Kinnear fans were not amused.

      So, while working on the Lizzy Ballard books, Matty began writing Ann Kinnear Suspense Shorts to tide over the Ann fans.

      As the stories began to collect, she had an idea for an ultimate goal: to assemble twelve stories, one set in each month of the year, to be published as a collection subtitled A Year of Kinnear.

      But until those dozen stories were complete, what could be done with the individual stories as they were finished?

      Retaining one as a reader magnet—a giveaway for subscribers to her e-mail newsletter—Matty published each on the major online retailers as a $0.99 (US) e-book, later raising the price to $1.99 to reflect shifting reader expectations and market conditions. She also contributed one to an anthology published to raise money for a local library and another to an anthology published by her Sisters in Crime chapter. But she believed there must be more that she could do with this work … and she knew just the person to ask.

      Matty followed Mark Leslie Lefebvre’s Stark Reflections on Writing and Publishing podcast, and she sent Mark a request to devote an episode to sharing his knowledge on this topic.

      Mark's own writing journey began with short fiction. His first short story appeared in print in 1992, the same year he started working in the book industry. At the time, the common wisdom for writers was to cut their chops selling short fiction to establish a name and a track record that would encourage an agent or editor to take them on for a full-length book. After a decade of selling short stories to various markets, and with digital publishing beginning to offer new opportunities for writers, Mark collected several of his previously published short fiction pieces and poetry into One Hand Screaming, a collection that he independently published in 2004.

      Since then he has published novels and non-fiction books and has edited short fiction anthologies. But he has never lost his passion for short stories and continues to release them in a multitude of ways—including a return to that 2004 book. In the fall of 2024, Mark collected additional horror stories he had published and written in the two decades that followed the original release of his short story collection to produce a special revised and double-sized edition called One Hand Screaming: 20 Haunting Years.

      The information Mark shared in his podcast about the opportunities for creating income and connecting with readers using short fiction led to an in-depth discussion between Matty and Mark that was too valuable to keep to ourselves. We agreed that an expanded version would be a great resource to other authors, novelists and short story scribes, traditionally published and independently published.

      What is “Short Fiction”?

      This book will follow the guidelines of the Science Fiction & Fantasy Writers Association to define short fiction:

      Short story = up to 7,500 words

      Novelette = 7,500-17,500 words

      Novella = 17,500-40,000 words

      SFWA considers anything over 40,000 words to be a novel.

      Some other categories of short fiction include:

      Drabble = exactly 100 words

      <300 words = micro-fiction

      <1,000 = flash fiction

      This book will consider anything under 40,000 words to be short fiction.

      Why “Short Tack”?

      Anyone who has attended one of Matty’s talks or read one of her articles on writing and publishing knows of her fondness for the nautical metaphor. It captures the idea that writing is a “craft” in both senses of the word, one that can be honed in a craftsman-like way, not one that requires the fickle muse to strike. The publishing experience is certainly a voyage, a trip that requires the person at the helm to adjust continuously for conditions, battening down for bad weather and capitalizing on the perfectly angled wind when it comes. And we as authors owe it to our readers to send them off on their journey in a well-built, seaworthy vessel.

      The nautical metaphor continues to work for the topic of this book: how to make the most of our short fiction.

      Wikipedia defines “short tack” as “to tack several times in rapid succession when sailing upwind in a narrow waterway.” We’ll see in this book how the rapid release of short fiction can help you make the most of opportunities posed by the always-changing winds of the marketplace.

      A national champion sailing instructor says, “From a racing perspective it is generally faster to make several short tacks over a distance of a racecourse. Here is why: while moving up the racecourse a sailor has the opportunity to read and react to shifts. There are ALWAYS wind shifts, no matter how small.” Replace “wind” with “market” in that last sentence, and you’ll get a preview of how authors can use short fiction to test the waters of new opportunities—“several short tacks”—rather than with one larger work.

      The website Skipper Tips advises, “If your engine dies one day—and you can bet it will—the ability to ‘short-tack’ could be vital to know.” We’ll discuss how you can use short fiction to get unstuck in a longer work.

      And Sailing World recommends the short tack when “you’re sailing toward more wind, getting a better lane, or sailing towards a significant gain, such as favorable current.” We will definitely be exploring how you can take advantage of today’s favorable currents for short fiction.

      So what are those currents?

      Read on.

      Why Short Fiction … and Why Now?

      Through the first half of the twentieth century, there was a significant market for short fiction—Colliers, Cosmopolitan, Esquire—and significant names writing for it—Hemingway, Fitzgerald, Asimov, Chandler. In fact, Matty’s father, Thomas William Dalrymple, writing under the pen name William Kingsfield (which became the name of Matty’s indie imprint) had short stories published in all three of those magazines. Kristine Kathryn Rusch estimates that there were 12,000 slots available per year in the traditional short fiction publishing market. However, by the end of the 1950s, this market had collapsed, and the remaining short fiction players were largely focused on genre fiction (science fiction, fantasy, mystery, thriller, and, to a lesser extent, romance).

      There followed a period where short fiction authors had only a small, genre-limited, and highly competitive market to which to pitch their works.

      Then the digital revolution arrived, and two changes led to a surge of new opportunities.

      One was the lower cost to short fiction publishers to set up a digital platform than a print platform. As Jason Sanford says in “The State of the Genre Magazine,” “the boon of e-publishing has lowered the traditional printing and distribution cost barriers to creating new genre magazines. This allows more people than ever, including marginalized and diverse voices, to create their own magazines without the need for a large company or trust fund to support their dreams.”

      The second change that paved the way for short fiction opportunities was the easy access to content that e-readers provided. Readers were just a few taps away from a story that was exactly what they were looking for at that moment.

      These changes provided easier publication of, and access to, all content, but the opportunities for short fiction in particular increased due to another development: our increasingly fast-paced lifestyles. People who might not be able to invest the time to read a full novel can grab time over lunch or during their commute (audio only if you’re behind the wheel!) to enjoy a piece of short fiction.

      Platforms that market specifically to this niche have come and gone over the years. Wattpad has been a mainstay platform for short fiction, and for every Kindle Vella and Yonder and Radish that shuts down, other platforms rise to take their place: Laterpress, SerialTeller, Dreame, Inkitt, Tapas. These platforms make short fiction works instantly accessible to time-strapped readers.

      Easy access to a plethora of great short fiction that fits well into busy schedules is the benefit for the reader. But what are the benefits to the writer of short fiction?

      How Do You Benefit?

      For the writer, short means faster to produce. Writers may be able to produce an eight-thousand-word short story in a tenth of the time that they produce an eighty-thousand-word novel. In fact, they may be able to produce it even more quickly than that because short fiction doesn’t include the plotting complexities that can be such a time-consuming part of creating a novel-length work.

      The speed of production enables you to dip your toe in a new genre or world or set of characters before investing the time to jump into a full-length novel. It also gives you the opportunity to present new material to current and potential fans much more frequently than you could with novel-length works, upping short fiction’s value as a reader connection tool.

      Faster creation means that whatever goal you have for your short fiction—income creation or reader connection—you will have many more pieces of work with which to pursue that goal.

      If you are seeking to make money from your short fiction by publishing it as a standalone e-book, then having ten eight-thousand-word short stories available for $1.99 each may well earn you more money than having one eighty-thousand-word novel available for $6.99.

      However, we want to add an important caveat.

      The greater output of short fiction must be based on its shorter length and decreased complexity in comparison to novel-length work, NOT on lower quality.

      Whether selling your short fiction or giving it away as a marketing tool, the work must tell a compelling story in a polished style appropriate to the genre and be free of grammatical or typographical errors. If you want people to read your creative work, you owe it to them to give them the best possible experience, regardless of the length of the work.

      The Goals

      Authors interested in learning more about the opportunities offered by short fiction are usually interested in two different—although not mutually exclusive—goals: creating income from their short fiction and using it as a tool to connect with readers.

      Matty’s initial interest was focused on connection—or, perhaps more specifically, reader relations. She wrote the first Ann Kinnear Suspense Short, Close These Eyes, as a way of tiding over her Ann fans while she worked on the Lizzy Ballard Thriller Trilogy. She only later became interested in exploring money-making opportunities based on this existing content.

      Mark’s love affair with short fiction began as a combination of working at continually refining his skills as a writer and working to build a pathway into traditional publishing. By the end of almost fifteen years of working the short fiction market and of refining his craft in the format, he realized he had a wealth of stories that could be repurposed. He had also learned that a short story was a unique storytelling medium that, unlike a novel, allowed him to explore and bring to fruition a concept in the limited bursts of time he had available to focus on writing.

      We will examine opportunities for pursuing both income creation and reader connection goals using short fiction, and we will examine all current media—e-book, print, audio, video, even apps—within both the traditional and independent publishing markets.
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      This book is divided into five sections:

      1.Starting the Voyage provides an introduction to the topic of using short fiction for income creation and reader connection and provides definitions of the terms we will be using.

      2.Creating Income covers money-making opportunities such as publication in traditional short fiction markets, e-books, and foreign language markets.

      3.Connecting with Readers covers ways you can use short fiction to attract readers to your other works (e.g., the reader funnel) or to encourage them to engage with you (e.g., the reader magnet).

      4.Best Practices covers strategies and tactics that apply across the income and reader connection goals. This section will make more sense after having read the details of the income or reader connection opportunities, so we’ve put it at the end, but don’t skip this section! It will help you make the most of the ideas you choose to implement from the previous sections.

      5.Resources Summary consolidates the “Resources” sections found at the end of each chapter.
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