
    
      
        
          
        
      

    


Lexicon of MBA Terminology

––––––––

Mustafa K. Al-Dori


Copyright © 2025 Mustafa k. Al-Dori

All rights reserved.


DEDICATION

For my parents, whose love and guidance shaped my world.

ACKNOWLEDGMENTS

I am deeply grateful to everyone who played a role in bringing this book to life. To my family, whose unwavering support fuels my ambition; to my friends, who inspire and challenge me; and to my mentors and colleagues, whose insights and wisdom have guided my path. Your encouragement has been invaluable.

Thank you for believing in this journey.



	[image: ]

	 
	[image: ]





[image: ]


About the Book
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The Lexicon of MBA Terminology is an essential reference guide for business students, professionals, and entrepreneurs seeking mastery of key concepts across all business disciplines. This comprehensive lexicon covers 400+ critical terms in strategic management, marketing, finance, operations, HR, entrepreneurship, digital transformation, law, and sustainability—providing clear, concise definitions for immediate application in academic and professional settings.

Part of the Lexicon of Tech and Business series, this book distills complex MBA jargon into accessible explanations without fluff, making it perfect for quick reference, exam prep, or strategic decision-making. Each term is meticulously defined to bridge theory with real-world practice, ensuring readers gain actionable insights.
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Preface
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In today’s fast-evolving business landscape, fluency in MBA terminology isn’t just academic—it’s a competitive edge. The Lexicon of MBA Terminology was crafted to demystify the language of business, offering professionals and students a reliable, no-nonsense resource.

Unlike lengthy textbooks, this book delivers precise, jargon-free definitions for 400+ core concepts—from Blue Ocean Strategy to Blockchain Smart Logistics—organized for instant lookup. Whether you’re preparing for case studies, refining a business plan, or leading digital transformation, this lexicon is your tactical companion.

Part of a broader series dedicated to tech and business terminology, this volume reflects our commitment to clarity, relevance, and practicality. Dive in, and equip yourself with the vocabulary to navigate boardrooms, startups, and global markets with confidence.



	[image: ]

	 
	[image: ]





[image: ]


Public Administration and Strategy
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Adaptive Leadership is a leadership approach that encourages flexibility, innovation, and responsiveness to complex challenges.

Balanced Scorecard is a strategic performance management framework that tracks financial and non-financial metrics to align business activities with vision and strategy.

Benchmarking is the process of comparing a company’s performance, practices, or processes against industry leaders to identify areas for improvement.

Blue Ocean Strategy is an approach to business that focuses on creating untapped market space rather than competing in existing, crowded markets.

Business Agility is the ability of an organization to rapidly adapt to market changes and innovate in response to evolving customer needs.

Business Ethics is the application of moral principles in business decision-making, ensuring integrity, fairness, and responsibility in corporate practices.

Business Model describes how a company creates, delivers, and captures value, outlining its revenue streams, customer segments, and key operations.

Business Process Reengineering (BPR) is the radical redesign of business processes to improve efficiency, productivity, and customer satisfaction.

Change Management is the structured process of guiding individuals and organizations through transitions to achieve successful adoption of new strategies, systems, or behaviors.

Competitive Advantage is the unique edge a company has over its competitors, allowing it to generate superior value for customers and sustain profitability.

Competitive Intelligence is the practice of gathering and analyzing market and competitor information to support strategic decision-making.

Core Competencies are the unique capabilities and expertise that give a company a competitive edge and drive long-term success.

Corporate Governance refers to the system of rules, practices, and processes by which a company is directed and controlled, ensuring accountability to stakeholders.

Corporate Social Responsibility (CSR) is a business approach that emphasizes ethical practices, environmental sustainability, and community engagement beyond profit-making.

Corporate Turnaround is the process of restructuring and revitalizing a struggling company to restore profitability and stability.

Corporate Venturing is the practice of large companies investing in or incubating startups to drive innovation and growth.

Decision Making Models are structured approaches, such as the rational model or intuitive model, used to guide choices and problem-solving in business.

Dynamic Capabilities refer to an organization’s ability to adapt, reconfigure, and leverage resources in response to a changing business environment.

Growth Strategies are methods businesses use to expand, including market penetration, product development, and diversification.

Holacracy is a decentralized management system where decision-making is distributed across self-organizing teams rather than a traditional hierarchy.

Institutional Theory explains how organizations are influenced by societal norms, regulations, and industry expectations in shaping their strategies and behaviors.

Leadership Styles refer to different approaches leaders use to guide, motivate, and influence teams, including transformational, transactional, and servant leadership.

Market Entry Strategies are approaches businesses use to enter new markets, such as exporting, franchising, joint ventures, or direct investment.

Matrix Organization Structure is a management system that combines functional and project-based structures, allowing employees to report to multiple leaders.

Maturity Model is a framework that assesses an organization’s capabilities and progress toward optimized performance in a structured way.

Mission Statement defines an organization’s purpose, its core values, and how it serves customers and stakeholders.

Organizational Alignment ensures that all departments, strategies, and employees work cohesively toward a shared business objective.
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